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GPU PRESENTS "ALTERNATIVE APPROACH" TO RESOLVE TMI-1l RESTART ISSUES

PARSIPPANY, NJ, November 28 -- In a public meeting before
the Nuclear Regulatory Commission (NRC) today the Chairman of
General Public Utilities Corporation (GPU, William G. Kuhns,

presented plans to add an outside independent Nuclear Safety

and Compliance Committee drawn from an augmented board of

directors of its nuclear subsidiary.

The GPU plans were presented in response to the
Commission's Notice of October 7 saying that it was "prepared
to consider alternative approaches" to resolution of open
lssues concerning manajement competence and integrity which
could postpone the timetable for an NRC decision on the restart
of GPU's Three Mile Island Unit 1 (TMI-l) until mid-1984 at the
earliest, and possibly mid-1985 or later.

According to Mr. Kuhns, steps are underway to add three
Outside directors to the GPU Nuclear Corporation Board of
Directors. At present that board is comprised of officers from
throughout the GPU System companies.

- MORE -




GPU PRESENT3
"ALTERNATIVE
APPROACH" TO RESOLVE
TMI-1 RESTART ISSUES

"We are in the process of identifying qualified candidates
with meaningful credentials and demonstrated independence for
these 1mportant posts. It is our intent that following their
election, the new outside directors would also serve the Board
as tne members of a Nuclear S5afety anu Compliance Committee,"
said the GPU chairman, adding that, "the Committee will be
funded by the GPU operating company owners to employ a
jualified staff, selected and supervised by the Committee, to
monitor the operation and maintenance of the GPU System nuclear
units. [t 1s expected that this staff will also provide to the

Committee an independent and integrated evaluation of their

in-plant observations, NRC inspections, industry evaluations

and any other pertinent information."

Mr. Kuhns also announced today that Mr. R.C. Arnold,
president and a director of the GPU Nuclear Corporation, has
submitted his resignation from those positions. In Mr.
Arnold's resignation, he pointed out that "...Because cf the
visible and central role I have had in TMI activities over the
last four and one-half years, it seems certain that acceptance
of GPU's position that TMI-1l will be operated by a new
organization with different management than that which was in
place at the time of the accident is improved if I step aside."

- MORE =~




GPU PRESENTS
"ALTERNATIVE
APPROACH™ TO RESOLVE
TMI-1 RESTART ISSUES

Mr. Kuhns said that Mr. Arnold's resignation has been

regretfully acceptz_,, and that Mr. Philip Clark, currently
GPUNC Executive Vice President, has been named to succeed Mr.
Arnold as president of that organization. Mr. Edwin Kintner,
now GPUNC vice president, will replace Mr. Clark as Executive
Vice President,

The steps outlined by GPU today follow those taken last
summer to provide confidence that any inappropriate attitudes
or practices of the past would not be carried forward. At that

time, GPU senior management told the NRC that steps were being

taken to assure that, until the open issues associated with

TMI-1l restart are resolved, no personnel involved in current

safety overview functions would have pre-accident involvement
as either TMI or Met-Ed employees, and that the TMI-l licensed
operators would not include any who were assigned as TMI-2
licensed operators. Steps were also taken at that time to
staff a new function to perform round-the-clock guality
assurance review of operations.,

"We are hopeful that the combination of the management
changes announced today, and those implemented last summer,
will provide the Commission with the basis to proceed on the
TMI-1l restart decision while the remaining open issues are

investigated and resolved," Kuhns stated.
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November 28, 1983

Office of Nuclear Reactor Regulation
Attn: Harold R. Denton, Director
U.S. Nuclear Regulatory Commission
Washington, D.C. 20555

Sir:

Three Mile Island Nuclear Station,
Unit 1 (TMI-1)
Operating License No. DPR-50
Docket No. 50-289
Status of Persconnel Shifts

In his presentation to the Commission today, Mr. Kuhns
Stated that we would provide to the Staff detailed back=-up
informaticn on the present status of the actions described
in Mr. Dieckamp's letter of June 10, 1983. Enclosed is the
nformation referred to. We have provided both a status as
of November 18, 1983 and an annotated status showing changes
om our plan as described on June 27, 1983 through November
» 1963. I have also enclosed copies of Mr. Dieckamp's letters
£ June 10, 1983 to Chairman Palladino and Governor Thornburg.,

£
r
8

I or my staff will be pleased to meet with you or others
to explain or discuss the information provided.

Sincerely,
3 _ ;
- . £ . 7 #

PR T iy

Philip R. Clark,
President, GPU Nuclear Corp.

- - == o Tip

Attachments (2)
cc: D.G. Eisenhut

Jg:F. Stalz
G.C. Lainas

bce: C.W. Smyth (w/ attachments)

GPU Nuclear Corporation 's a subsidiary of the General Pubiic Utiities Corporation
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| STRUCTURING GPU NUCLEAR WE HAVE PROVIDED DEDICATED ON SITE PERSONNEL FOR FACH OF THE GENERATING

FNCED SENTOR MANAGER ON SITE. WE HAVE PROVIDED FX] MANAGERS AND STAFF FOR A NUMBE]

UPPORT FUNCTIONS SUCH AS ENGINEERING, HEALTH PH S, QUALITY ASSURANCE, TRAINING, MAINTENANCI

NSTRIOCTION RDER TO EFFECTIVELY SUPPORT THE STATION MANA
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GPU Service Corporation,
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Quality Assurance - 25), while
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PRESIDENT
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Metropolitan Edison Company Organization for TMI-1

applied to TMI

A. Approximate total employees

1 316
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HE ELFMENTS GPU NUCLEAR WHICH
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H. DIFCKAMP LETTER DATED 6/10/83
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CT TO UTILIZ
F THE REMAINING 13 THAT WERI

PERATORS NEED TO BE VIEWEI
AT ALIL. HAVE BFEN L.If

FRFORMANCE MUST ALLSO BE ASSESSED 1!
(2) THE ABILITY OF GPUN TO PRO T™MI-1 WHICH PROVIDES ONE
HE PRESENCE OF SH{FT TBCHNICAI ANTLY IMPROVED PROCEDURES.

FURTHER ASSURANCE:

2 LICENSED OPERATOR WILI

WE WILL, PRIOR TO RESTART, REASSIGN PERSONNEI

(EXCEPT FOR THE MANAGER OF OPERATIONS WHO WA 2 BUT WHO WAS EVALUATED IN DEPTH

PECTIFICALLY ENDORSED BY THE ASLB)

'I'TER DATED 6/10/83
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2) "WE WILL, PRIOR TO RESTART, ADD FULL TIME (N SHIFT (PERATIONAL QUALITY ASSURANCE COVERAGE 'Y DREGREED
FNGINEERS UNTIL THE OPEN ISSUES ARE FESOLVED. WE WOULD DEFFR TO THE NRC SHOULD IT WISH T PRWIDE FULL

TIME ON SHIFT RESIDENT INSPECTOR COVFRAGE OF TMI -1 OPERATI(NS."

THIS IS IN ADDITION TO SHIFT TECHNICAL AIWISORS (STA).

H. DIFCKA¥ [ FTTER DATED 6/10/83 11/18/83

- 14 -



Hershey F
Analytical

i',l)(ny-, nt

B&W, Lynch
ing Co—op
(,:.!..‘:, oms My

Analysis Dept.

Derry ""ownship Ad
Waste Water Tre
Facility Chie
tor of Process

[

rs satisfy the degree requiremer

I'raining of Nuclear Power Personnel.
rs were selected from a

ind experience

it in success of program
wnication skills

ity of background for team cor

3] \/




lsne

1na chec
iNG Chec

K

aexamlinea

Qalld

. PR
pove ToOpl

Jbservea

- e s & 2
rrogr ormal o4

Trai Department

D]l an 10

lant Operations
N T Fs maes -
lficacions,

xglcal

~

Fundamentals,

Tyl £, - s v .y MY
Chedul e ; \ 0 - engineering




FUNCTIONAL ACTIVITY
GENERIC DESCRIPTICN

CPERATIONS QA (CCA) SHIFT MCNITORING EXNGINEER

Personnel assigned as OQA Shift Monitoring Engineers shall be responsible to
provide twenty-four hour shift coverage of operations activities conducted at
™I Unit 1. The individual will be trained in specific QA verification
techniques orientated towards verifying that plant activities are being
conducted in accordance with regulatory requirements and approved plant
procedures and programs. Typical activities to be observed and verified will
include items such as selected safeguard system valve lineups and surveillance
tests, selected operator calculations for environmental releases and routlne
operations, selected Radiological Control practices, selected Security,
Administrative and Fire Protection practices, selected Radwaste, Chemistry,

. BEngineering and Maintenance practices.

OQA Shift Monitoring Engineers will be assigned to a shift rotation cycle that
will overlap shift turnover activities and that will continually expose the
individual to different shift supervision and practices. The individuals
assigned will be accountable on a shift or other periodic basis to provide
Operations QA and Plant Management with an assessment of the effectiveness and
status of a shift activity compliance to activities selected for cpservation.

QA Shift Monitoring Engineers will receive administrative directicn from OQA
Operations/Radiological Controls Monitoring Superviscr. The individual will
receive technical direction assignments on a shift or daily basis fr~m the OQA
Cperations/Radioiwgical Controls Menitoring Supervisor and the OQA
Maintenance/Modificaticn,/Support Monitoring Supervisor.

OQA Shift Monitoring Engineers will interface with Unit shift supervision to
keep them informed of problems discovered in shift activities they cbserve.
OCA Monitoring Leads and Duty QA Monitors, QC Inspectors and QA Engineering
personnel w.ll be available to provide technical assistance and guidance to
the OQA Shift Monitoring Engineers if needed for determining compliance of
those activities observed with which specific training has not been provided
«0 the OQA Shift Monitoring Engineer.

OQA Shift Monitoring Engineers will have the authority and responsibility to
initiate QA Stop Work actions or initiate Unit shutdown recommendations in
accordance with QA Department Project Procedures.

Reporting of observations made on a shift or daily basis will be made via a
shift logging mechanism and the initiation of periodic OQA Monitoring Reports
to OQA Supervision for review and distribution to Plant or other division
management and supervision. This coupled with the interface with shift
supervision will provide constant feedback to management on shift performance
in meeting requirements.

- 14C - 11/18/83
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(Vice President, Technical Functions
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President in keeping the President
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specific activities)
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e General /Headquarters President
Aiministration President

NOTE Administration Division activities in support of specific
Divisions should interface, as appropriate, with the officer
having the lead role.

Nuc lear Assurance Executive Vice President
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Herman Cieckamp

Presicent
GENERAL
PUBLIC
UTILITIES :
LU0 Intercace rarvw
CORPORATION LOCTinimpnca Parote
AISICCANY, 8w JBIS2y Vivug
201 2”3-65C0
TELEX 135-482
Writer's Direct Cial Number

June 10, 1983
Docket No. 50-289

Chairman Nunzio J. Palladino
U. S. Nuclear Regulatory Commission
Washington, D. C. 20555

Dear Chairman Palladino:

Recently, the NRC staff stated, "because of all the open
issues....the staff can draw no conclusion regarding management
integrity at this time". Additionally, the Commonwealth of

Pennsylvania's "Supplemental Comnments"” of June 2, 1983, stated that,

"oy ~mm D = 3 1 . & 1PN VY Y P S e SR o R iy
the Commonwealth will not support the restart of TMI-L until 1%

3 -~ 1 - s 1y ~ - § S s -~ .- . L e e Y= = - % .5 -y - -
receives adequate assurances from the Commission that th2 manig- t
~ £ 29! Nurlaar srart o - P YA e e
o iU NUuClearl Lorpor AT10onNn 18 Wwillil B 3 - z. s OF -
in a safe and cocmpetent manner”

We have again evaluated the present GPU Nuclear organization to
reassure ourselves and to provide a basis for the confidence of
others that any inappropriate attitudes or practices of the past
have not been carried forward and will not manifest themselves in
GPU Nuclear. ‘

‘

We retain confidence in the capability and integrity of the GPU
Muclear organization and personnel. The basis is further evidenced
by the in-depth assessment conducted by the Licensing Board, as well
as by independent measurements by industry's INPO, NRC's SALP and

other inspections and by Licensee's own consultants.

As a preliminary matter, it is useful to review the MetEd

organization that was responsible for operation of the TMI Station



-

at the time of the accident. No member of MetEd's /TMI senio

-

"

management is now involved with TMI. Four levels of management, the
MetEd president, vice-president, station manager, and both unit
managers responsible for TMI at the time of the accident are not
with GPU Nuclear. The senior management responsible for operation of
T™MI-1 today is dramatically different than that which existed at the

time of the accident.

In structuring GPU Nuclear we have provided dedicated on site
personnel for each of the generating stations with a highly experi-
enced senior manager on site. We have provided experienced managers
and staff for a number of centralized support £functions such as
engineering, health physics, quality assurance, training,
maintenance, and construction i1n order to effectively support the

station management. Additionally, the organizational structur2 was

«y F1 1 \ 3 s 3 N N . -~ Y Y 4 - - % - -
specifically designed to provide inherent checks and balances. GPU
. 5 . 1 : 9 . R - - e 3 o e g W e e -
L o A o '-.,':l‘. v QG L :“--,),1_ VX y Ot o > sk Qi .‘.»;J . = g = B9 1%
e "

numerous other Xey personnel within the organizatlion w2rg I=eviawad
, . ) ‘ ; ) . ) i
in depth and endorsed by the ASLB. Over one hundred individuals,

hearings.

A broad look at the elements of GPU Nuclear which will be involved
in the operation of TMI-l reveals that the organi-ation, down
through two levels of management below the GPU Nuclear vice
presidents, encompassing 86 such positions, contains 16 indivViduals
that were with MetEd prior to the accident. Of the balance, 30 are
new employees since the accident and the remaining 40 come from
other components of the GPU System. The executive Vv.p. of GPU

Nuclear and the vice president directly responsible for TMI-1l site

operations are new.
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At the time of restart we expect to utilize 38 currently licensed
operators for TMI-1l; 25 are newly licensed since the accident.
of the remaining 13 that were licensed at the time of the accident,
10 are assigned to shift activities. These operators need Lo be
viewed as a source of experience for the safe operation of TMI-l.
Their prospective performance must also be assessed in light of (1)
the fact that all have been licensed under the new testing criteria,
(2) the ability of GPUN to provide 6 shift coverage for TMI-1 which
provides one shift out of six for training, (3) the presence of

shift technical advisors, and (4)'signi£icant1y improved procedures.

As further assurance:
1) We will, prior to restart, reassign perscnnel such that

no TMI-2 licensed operator will operate TMI-1 (except for

3 ~rs 11wt &
2 - 2 3

)
81

e & - 2 3 y Y 3 3 =S N
the manager of operaticns Wwno was 1L1C=2n03% n Uni 3k
o} ' - 1 ' b= 5 = ~y £3 3 k] . 3 Ty
+ho was evaluated in depth and specifically endocs2d by the
AT \
."‘.)L_;B, ’ aﬁi

2) We will, prior to restart, add full time on shift

"ne
.=

(19

s

(1)
oo

operational quality assurance coverage by degreed eng

(V]

until the open issues are resolved. We would defer to th
NRC should it wish to provide full time on shift resident

inspector coverage of TMI-1 operations.

The balance of the TMI-1 site staff in engineering, maintenance, and
supervisory roles contains numerous individuals with prior
experience in the operation of TMI-1, experience which is important
to the safe operation of TMI-l1. The prospective perfcrmance of the
current TMI-1 site staff must be assessed in light of (1) the
evaluation by the ASLB, (2) the NRC's Jan. 1983 SALP and (3) the
most recent inspection 50-289/83-10 which found very favorable
results in the pervasive management areas of procedures, adherence,

discipline, and attitude toward safety.
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would find it particularly inappropriate the Cammission
take such action prior to hearing this Camorwealth's appeal
the cperator cheating issue.

that 1s matter would have been
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PRELIMINARY MATTER, IT IS USEFUL TO REVIEW THE METED ORGANIZATION THAT WAS RESPONSIBIE FOR OPERATION OF THE TMI
! AT THE TIME OF THE ACCIDENT. NO MEMBER OF METED'S/TMI SENIOR MANAGEMENT IS NOW TNV( LVED WiTH T™I1. FOUR
[IVFIS OF MANAGFMENT, THE METED PRESIDENT, VICE-PRESIDENT, N MANAGER, AND BOTH UNIT MANAGERS RESPONSIBLE FOR
THE TIME Of

™M1

'HE ACCIDENT ARE NOT WITH GPU MUCLEAR. '

H. DIFCKAMP LETTER DATED 6/10/83




Metropolitan Edision Company 7”7,”? ;;f,.’.' 77 EZANOT WITH GPU NUCLEAR
Ordanization for TMI '/// I gUNgIT": l::lST'(:NO:EG'::l:)ZFATION
3/79 //"“f"'“‘"' LESSER SCOPE
/
//////
/VICE anosm !
GENERATION
72,
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AUALITY ENGINEERING / Z / - ADMINISTRATION
- ASSURANCE // ™I / . :
Sttt S “ ////// //‘ 52‘ // // : :
® Quality Assurancs ® Design Eng.
® Licensing ® Project Eng.
® Trainirg ® Radiation Safety
® Security ® & Envir. Eng.
mwl-vwwvwvm l
/ ff;’i":::;”;:3:515:5:?_.{:"-;. e /{///////”////1
I s  SUPERINTENDENT
/surmmnnoent B e gt R ™ 1 [ superiNTENDENT
UNIT Y / 2 : [ ADMINISTRATION &
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/[////1 : .‘.:::-:.“:;.";:.: e !‘..'.'.' ...................... L I g, CHEMISTRY R R B ‘!'A'Az. & /////
6/27/83



MENT RESPONSIBLE FOR OPERATIO PODAY DRAMATICALLY DIFFERENT THAN THAT Wi

ACCTDENT

STRUCTURT! GPU NICLFAR WE HAVE PROVIDED DEDICATED ON SITE PERSONNEL, FOR EACH OF THE GENERATING STATIONS WITH

HIGHIY EXPERIFTCED SENIOR MANAGER ON SITE. WE HAVE PROVIDED EXPERIENCED MANAGERS AND STAFF FOR A NUMBER OF

FNTRALYZED SUPPORT FUNCTIONS SUCH AS ENGINEERING, HFALTH PHYSICS, QUALITY ASSURANCE, TRAINING, MAINTEMANCE, ANI

VISTRUCTION IN ORDER TO EFFECTIVELY SUPPORT THE STATION MANAGFMINT.

DATED 6/10/83
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'~ G e
| PRESIDENT
| |
| PRESIDEN) | GPU Nuclear Corporation
| R C ARNOLD |
| |
| |
| |
LEGEND | EXECUTIVE |
TOTAL l VICE PRESIDENT '
A APPROXIMATE TOTAL EMPLOYEES | P R CLARK |
APPLIED 10 TMI-1 922 | |
B KEY PERSONNEL INCLUDING e -
MANACERS, TECHNICAL/
PROFESSIONAL AND LICENSED CHAIRMAR GORS
[+
OPERATORS al I R FINFROCK, JR
¢ NUMBER OF THOSE IN "B" NEW
YO SYSTEM (POST 3/79) 233
D NUMBER OF THOSE IN "B" NOT pe 1
WITH MET-ED (PRIOR TO 3/79) 100
VICE PRESIDENT | A 322
B~ 95
THI- 1 e
M D HU ILL, JR. > 3
| | | 1 B |
VICE PRESIDENT VICE PRESIDENT . . VICE PRESIDENT VICE PRESIDENT
TECHNICAL NUCEAR VICE PRESIDENT | | EnmunicaTions| | MAD 8 ENVIRON | | MAINTENANCE &
FUNCTIONS ASSURANCE & Dl bt < CONTROLS CONSTRUCTION
R F WILSON R L LONG £ - R W HEWARD. JR | | F.F. MANGANARD
A-155 A-130 A-195 ' A-15 A-70 A-30
B-105 B-100 B- 55 8-10 B-60 B8-15
c- 40 c- 80 c- 24 - 3 C-45 ¢-10
D~ &5 p- 15 p- 20 p- 2 0-10 b~ 5

6/27/83



Estimated Resources Appliecdto TMI-1 as of 3/79

Metropolitan Edison Company Organization for TMI-1

Griu Service Corporation,

(Tech Functions - 103 and
Quality Assurance - 25}, while
principally focused on Forked ———m— PRESIDENT A App,o.ima[e total employees
River and new construction, applied to TMI-1 316
vroyided additional resources GORE — : '
"o #askopolitan Edison, ::' . - B. Key personnel including Managers,
"egRested, to support TWN-1. | ) Technical/Professional & Licensed
W VICE PRES:ENT operators 127
GENFRATION
Ad
. Seeerae- l
[ nilEG b SRR R . L
MANAGER STATION
QUALITY MANAGER MANAGER MANAGER
ASSURANCE INGINEERING ™l ADMINISTRATION
TR - can Bl RS SR ks
A48 ® Quality Assurance A18 o DesignEng A7 |*® Includes 4 A27 e Mitl's Mgmt
B 25 ® Licensing - B16 e ProjectEng B6 Shift Supervisors B 6 o Budget
® Training * Radiation Safety with cross unit ® Human Resources
® Security & Envir. Eng. SRO Licenses
SUPERINTENDENT s"""'{‘;f"”“'
s”"':,':."‘:'”"" " M'm: - ADMINISTRATION &
TECHNICAL SVCES
AB89 A85 A38 J-_w
o ] Bas[ | BI7[ | B12 [ ]
SUPERVISNR ‘ TECH surervison| | supervison SUPERVISOR
SITE ™ SUPERVISOR SUPPORY SUPERVISOR MAINTE MAINTE 1'::(;':c.?\| SUPERVISOR
stwm OUALITY ™ SUPIRIN OPERATIONS NANCE NANCE — ADMINIS
™Y CONTROL TRAINING '::""':' UNIT ! UNIT ) UNIT 2 cmmsm.v TRATION
A8 A8 A4 A18 AG4 "A8S A6 A22
"3 B2 B2 B18 B24 B17 B 4 B 7

(Added Pace) 6n 11718/8



“A BROAD 100K AT THE FELEMENTS OF GPU NUCLFAR WHICH WILL BE INVOIVED IN THE OPFRATION OF ™I-1 REVFALS THAT THE

ORGANIZATION, DOWN THROUGH TWO LEVELS OF MANACEMENT BEL(W THE GPU NUCLFAR VICE PRESIDENTS, ENCOMPASSING 86 SHUCH
POSITIONS, CONTAINS 16 INDIVIDUALS THAT WERE WITH METED PRIOR TO THE ACCIDENT. OF THE BALANCE, 30 ARE NEW FMPLOYEES

SINCE THE ACCIDENT AND THE REMAINING 40 COME FROM OTHER COMPONENTS OF THE GPU SYSTEM. THE EXRCUTIVE V.P. OF GPU

MUCLEAR AND THE VIC® PRESIDENT DIRECTLY RESPONSIBLE FOR ™I-1 SITE OPERATIONS ARE NEW."

(86 positions has increased to 88 and 16 individuals has increased to 18 individuals)

H. DIECKAMP [FTTER DATED 6/10/83 11,.8/83



C#l “WCLEAR CORPCRATICHN
CUMPOSITIW AND PRIOR HISTOUKY OF MANAGSMENT INVCLVED I ™I-L ACTIVITIES
EACEPT STRICTLY ADMINISTRATIVE FUNCTIONS) DCWN THROUGH TWO LEVELS BELCW DIVISICH V.P.

Employee of MetEd

ffice of President (3) Prior to March 1979 Ccmment
President Yes . Development & performance of
9/69 to 5/77 GPUN Organization 3/79 to date
. NRC SALP
- Im

. Special NRC Inspection

. Safety Overview & Checks
designed into organization
including:
GORB, Dir. Nuclear Assurance &
Quality Assurance Dir. with direct
access to Board of Directors

. Shares Office/President with Exec.
V.P. who also.sits on Board of Dir.

Executive V.P. No ¢ see"MI-1 will report to the
Executive Vice President and such
that he will be able to Jevote his
prime attention to TMI-1 matters.”

Chairman - Gen. Office Yes . Assignments: Nen-Muclear 6/32-3 51
Review Boards (GORB) 6/52 to 5/71 Saxton 3/61 - 4/70
Oyster Creek 5/70 - 72l
Division
Technical Functions (31) None except:
T™I-1 Start-up
Technical & requlatory and Test Mgr. . Indirect role in plant safety.
adequacy of all activitics . Others set acceptance criteria.
+ Signoff by Plant.
. Subject to Quali .y Assurance Plan,
etc.
Nuclear Assurance (16) None
Quality Assurance
Nuclear Safety Assessment
Emergency Preparedness
Training
Maintenance & Construction (10)
Establish policies, practices None except: . Indirect impact on safety -
& procedures for Maintenance & Mgr - M&C . Does not set requirements for work
Construction - carry out major Planning ™I-1 or verify completicn
maintenance & modifications . Quality Assurance Plan & other
Mgr. MAC Tech. cverviews apply to Mal work

Support T™I-1
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Amployee of MetEd

Yrior to Mecch 1979 mmant
Hutstion (omtinued)
. ™I-l Division (continued
N
Plant Engineering Director Yes
ratablishment & BEnforcement of
Lead Mechanical Engr Yes Nuclear Management Direction
& Policies
Lead Nuclear Engr. Yes
performance evaluated by ASLB,
Lead I1&C Engr. Yes SALP, INPO, Special NRC
Inspection
Iead Electrical Engr. Yes
Technical Functions role
Fire Protection Yes including Design Control &
Review of Operating and
Special Project Yes kmergency Procedures
Chemistry Yes 3
Overview, partitularly IOSRG
Mgr. Plant Administra:ion Yes Coordinating Indirect role
Mar. Plans & Programs No
Total 88

- 10 - 11/18/83



“AT THE TIME OF RESTART WE EXPECT TO UTILIZE 38 CURRENTIY LICINSED OPEFATORS FOR T™MI-1: 25 ARE NEWLY LICENSED SINCE
THE ACCIDENT. OUT OF THE REMAINING 13 THAT WERE LICENSED AT THE TIME OF TWE ACCIDENT, 10 ARF ASSIGNED TO SHIFT
ACTIVITIES. THESE OPERATORS NEED TO BE VIEWED AS A SOURCE OF FXPERIENCE FOR THE SAFE OPERATION OF ™I-1. THEIR
PROSPECTIVE PERFORMANCE MUST ALSO BE ASSESSED IN LIGHT OF (1) THE FACT THAT ALL HAVE BEEN LICENSED UNDER THE NFW
TESTING CRITERIA, (2) THE ABILITY OF GPUN TO PRWIDE 6 SHIFT COVERAGE FOR T™I-1 WHICH PROVIDES ONE SHIFT OUT OF SIX

FOR TRAINING, (3) THE PRESENCE OF SHIFT TECHNICAL AINVISORS, AND (4) SIONIFICANTLY IMPROVED PROCEDURES.
AS FURTHER '.SS!'*ANCE:
1) WE WILL, PRIOR TO RESTART, REASSIGN PERSONNEL SUCH THAT NO T™I-2 LICENSED OPERATOR WILL OPERATE TMI-1

(EXCEPT FOR THE MANAGER OF OPERATIONS WHO WAS LICENSED ON UNIT 2 BUT WHO WAS EVALUATED IN DEPTH AND

SPECTFICALLY ENDORSED BY THE ASLB)..."

H. DIECKAMP LETTER DATED 6/10/83 6/27/83



Current Holders of ™I-1 licenses as of L1/18/82

-
o

50 License

Status Title Current License # Comment

Will not be Shr fE SR Sar e Reassigned (Incumbents

licensed at Meyr—Radwaste Opgy———  ———— P24H5 (not licensed
restart SNt oenae b~ SOP3704 (as of 10/1/83
Spv—Frae.
(3) - Delete - not active l
Licensed on Unit Mgr - Operations SOP2053 .(Ebavily reviewed by ASLB
1l and 2 prior to Ross including cheating
3/79 (1) ' proceedings

J. Performance as indicated
in SLAP-Special Review
. Rarely functioned on

. Unit 2
Peexamined 1992
Cross Checks
Licensed prior Shift Supervisors SCP4113\ Relicensed under new
to 3/79 Shift Supervisor SCP3235 procedures
Shift Supervisor SOP3273 « ASLB FReview of cheating
Shift Supervisor SOP4263 Scecial NRC Review
Shift Supervisor SOP2783 Cross Checks including
Engr. Sr. 1I SOP3393 s Shift Technical

Supv. Simulator Inst. SOP2784 survelliance (new)

| . . Management Enforcement
(License dropped 8/1/83) of Policy & Practice
|Shi£t Foreman SOP10032 |~ SRO License granted 6/24/83,

former RO Licensee OP4888.

(8)]
Licensed Shift Foreman SOP4358
subsequent Shift Foreman SOP 4361
to 3/79 Shift Fore¢wan S024395
Shift Forem=n SC21460
Shift Foreman SCP4245
Shift Foreman SOP3703 - Promx.ted to Shift Suy;v.

3 - Not active, reassigned
Shift Tech. Advisor SCP4114 - Reassigned, Shift Foreman
Shrrfe-Pechr—Advt wr——S6P4366 - Resigned 9/83

(7)|
Total SRO
Licensees at Restart 16 ‘

-12 - 11/18/83




Current Holders of ™I-1 Licenses (con't)

RO License
Status Title License Comment
Will not be AN e At ey b Reassigned ~ nct licerised ;
licensed at
rastart
(1) = delete - not licensed I
Licensed on Unit  Shift Poremam -~ ——©P4888  Granted SRO License SOPL0032 |
1 prior to 3/79 (Added to page 12)
. Relicensed under new
Control Room Operator OP5915 procedures
Control Room Operator OP3604 . ALSB Review of cheating
Control Room Operator OP4647 < Special NRC Review
Control Room Operator OP4101 Cross Checking including
(a) | Shift Technical
Surveliance (new)
Management Enforcement
Policy & Practice
Corrected license number,
same incumbent.
Licensed sub- Control Room Operator OP6229* | *In training for SRO/Shift
sequent to Control Room Operator OP6293 Foreman
3/79 Control Room Operator CP6294* |
Gontrol Room Operator COP629S
Control Room Operator CP6296
Control Foom Operator CPS913
Control Room Operator OP5751
Control Room Operator CP6292
Control Room Operator OP6230
Control Room Operator CP6297
Control Room Operator OP5909
Control Room Operator OPS910
Admin Nuc Tech Trng oP6030
(13)
Total current (17)
ROs to be licensed
at restart

Recently passed Control Room Operator (to be assigned)

OP6311 4/26/83

NRC Reactor OP Control Room Operator ( " ) - OP6330 5/4/83*|

examination Non-Licensed Op Trng. | " ) -~ OP6329 5/4/83
(3)

Additional - Control Room Operator - OP10043 6/24/83

PO Licenses Control Room Operator - CPl0045 6/24/83

gince 6/10/83 (2)

Total RO Licenses
at Restart (22) ‘

Total Licensed
at Restart (38)
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ODA SHIFT MONITORING FNGINFERS STAFF AS OF 11/1/83

Shift Monitor Irqgree/Year Other related Experience GPlJ Start Date GPUN Exper ience !
]
) BSME/1982 Gilbert Associates - 06/21/83 Igineer 1 working in .
hgineerina co-op Stu- (orrective Maintenance
dent in Piping Engineer - group at TI
ing Department
2 BS Biology/ Harrisburg and lLower Allen 01/20/82 Chemistry Technician-A
1978 Township Water Treatment working at T™I

Facilities - Operations
and Shift Supervision

3 BSFE/1980 None 09/08/80 Flectrical Engineer 1
working in Technical
Functions Division

4 BS Biology/ Hershey Foods Corp. - 09/21/81 Chemistry Technician-A
1979 Analytical Chemistry working at T™I
Department Employee
5 BSCHE/ 1982 B&W, Lynchburg - Fngineer- 07/12/82 Engineer 1 working in
ing Co-op Student in Maintenance at TI

Systems Mechanical
Analysis Dept.

6 BS Biology/ Derry Township Advanced 07/12/82 Tour Support Clerk at
Waste Water Treatment T™I; trained in plant
Facility - Chief Opera- systems as a plant
tor of Process Control tour guide |

. All shift Monitors satisfy the degree requirements specified in ANSI/ANS 3.1-1978, American National Standard for
Selection and Training of Nuclear Power Personnel.

. ODA Shift Monitors were selected from a group of twelve candidates using the following basis:

Degree and experience

Interest in success of program

- Communication skills

Diversity of background for team concept.

147~ 11/18/83
Mded Paae
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SUMMARY CF QA SHIFT ENGI EER
INDOCTRINATION AND TRAL.ID

Initial Training Prior to Going Cn=-Shift:

a) A series of lectures and/or required reading which covered selected
subjects in the areas of Administration, Operations, Maintenance,
Surveillance, Chemistry, Rad Con, Security, Quality Assurance and I
Systems overview. This training was a very broad brush overview and
was composed of approximately 40 hours of lectures and 20 hours of
required reading.

b) Performed plant tours to be familiar with the plant spaces, locations
and major components supporting technical specifications and start
up/shutdown activities.

c¢) Required to demonstrate the ability to complete an established shift
monitoring checklist.

d) Was orally examined to have sufficient knowledge of the above topics
to be capable of determining the compliance of activities observed to
these requirements.

Continuing Training Program

Based on input from Plant Management, QA, and the Shift Monitors.
Concentrated on areas of training that would enhance menitor's ability to
verify compliance.

a) During Cperations or Major Plant Evolutions - receive an average of
cne week tralning every siX weeks on the following:

. Cperator Training (selected basis)
. Maintenance Technician Training (selected basis)
. Radiation Control Technician Training (selected basis)
. Chemistry Technician Training (selected basis
« Quality Assurance Training
b) On=tha-Toh Trainine under ¢he dAiragtion of a certified Lead QA
Monitor - two weeks out of every six weeks on a continuing basis.
¢) Accelerated Training Program - formal 3-4 week trairing program has
been developed by the Training Department to improve monitors
knowledge in:

. Plant Systems, Integrated Plant Operations, Maintenance
Administration, Technical Specifications, ™I Procedural Structures
and Administrative Controls, Radiological Release
Requirements/Calculations, Plant Fundamentals, "hemistry Control, and
Radiological Controls.

d) Simulator Training - program scheduled for QA shift engineering
monitors in 1984.

-14B~ 11/18/83
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FUNCTICNS WHICH PROVIDE AN CVERVIEW ASSESSMENT,

Employee of MetEd

‘eneral Cffice Peview Board Prior to March 1979

-- Consider potentially signifi-
cant nuclear and radiation
safety and related management
matters

-- Reports to Office of the
President, GPUN, Has
direct access to Board of
Cirectors, GPUN ==

10 members - 5 GPUN,

= 5 Qutside Chairman GORB

SEE PAGE 18A

Jorporate Niclear Safety Assessment Department (NSAD)

~= Investiga e assess & recommend...
to assure c'verall safety.
Reports to VP & Director,
Nuclear Assurance Division.

Manager plus 3 professionals None

Independent On-Site
Safety Review Group

-- Full time - on-site
Reports offsite tc
Manager, NSAD -

Manager + 4 professionals

ANALYSIS,

OR AUDIT COF PLANT ACTIVITIES

Comment

. Assignments: Non-Nuclear 6/52-2/61
Saxton 3/61 - 4/70
Oyster Creek 5/70 - 7/81

Two pricr incumbents reassigned '

11/18/83 |
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FLACTIONS WHICH PROVIDE AN OVERVIEW ASSESSMENT, ANALYSIS, OR AUDIT OF PLANT ACTIVITIES

Division

Quality Assurance

QA Audit & Q/A Q/c
™I-1 Site Staff

52

Exempt MetEd Employee

Assigned to TMI Site

3/77 to 3/79

Cps CA Mgr
Maint M&I
Monitoring Supv

Ops Radcun
Monitoring Supv

QC Inspector

QA Engineer

QC Project
Engineer

QC NDE Welding
Supv

Admin Trng Monitor

T™I Audit Supv

QA Monitor

?

Comment

6/10/83 Incumbents have been
reassigned and replaced as of
9/1/83

11/18/83




CPLAC MANAGEMINT CR OVERSIGHT PERSCIRNEL WHC WERE MEMIERS CF THE PREDECESGOR TMI CCOFD PRICR TO
T 3/79

DATE OF ASSIGNMENT TO

PRESENT PCSITION PREDECESSOR ™I GORB

. President 02/73*
« Chairman GORBs 09/71
+ V.P. Radiological & Env. Controls 11/69

& Member T™I-1 GORB
. Dir. Licensing & Regqulatory Affairs 09/71

& Member T™I-1 GORB
. Outside Member TMI-1 GORB 11/69
COMMENTS:: o

. Open issues unlikely to involve these individuals solely because of their pricr GORE
membership. Any cther sources of wvulnerability, considered above.

« Qurrent ™I-1 GORB strengthened relative to 3/7

- Structure and controls of GPUN p. .vide better visibility of day to day performance
and permit more effective review.

- Previously two cutside members; n.~ a minimum of four required.

- Greater emphasis on GORB role and functions reflecting lessons from ™I-2 accident.
- Chairman's only other assignments are Chairman of T™I-2 and Oyster Creek GORB's

- Formal direct access to Board of Directors.

- Increased Staff Support.

- Expanded use cf subcommittees.

*Left GORB 3/77

‘ 6/27/83
| - 18A -




"WE HAVE RFAILOCATED THE PRIORITIES AND ASSIGNMENTS WITHIN THE OFFICE OF THE PRESIDENT OF GPU NUCLEAR, WHICH OFFICE
INCLUDES TH® PRESIDENT AND EXBCUTIVE VICE PRESIDENT, SUCH THAT TMI-1 WILL REPORT TO THE EXRACUTIVE VICE PRESIDENT AND

SUCH THAT HE WILL BE ABLE TO DEVOTE HIS PRIME ATTENTION TO T™I-1 MATTERS."

H. DIECKAMP LETTER DATED 6/10/83 6/27/83
- 19 -



Inter-Otfice Memorandum
Cats June 9, 1983

Areas of Concentration for
the Office of the President

Subject

o Vice President, T™I-1

Locat {
Director, TMI-2 0N Headquarters/Parsippany
Vice President, Oyster Creek
Acting Director, Administration
Vice President, Communications
Vice President, Radiological & Environmental Controls
Vice Presilent, Maintenance & Construction
Vice President, Technical Functions
Vice President, Nuclear Assurance
Chairman, GORBs

The Office of the President memorandum, same subject, dated January 22,
1982, described the then current areas of concentration for the Office
of the President., This memorandum describes revised areas of econcentra-
tion effective July 1, 1983. It supersedes prior guidance.

The officer listed below as "lead"™ [or a particular activity is the
ncrmal direct reporting point within the Office of the President for
the -ubject activity. Substantive written communicaticns addressed
to the officer with lead for a particular activity should be copied
to the other O/P officer. As before, any item can be referred to,

or addressed to, either the President or the Executive Vice Pres.dent

in cases where the other is unavailable on a schedule suitable for the
matter in question.

AREA O/P_LEAD
T™L-2 President

T™I-1 Executive Vice President
Oyster Creek President

Technical Functions Executive Vice President

(Vice President, Technical Functions
will assist the Executive Vice
President in keeping the President
briefed on Oyster Creek and TMI-2
specific activities)

Communications President



Areas of Concentration for

Page 2
the Office of the President

June 9. 1983

AREA O/p LEAD
Radiological & Environmental
Controls:
e Plant Specific President or Executive Vice President
with lead for the Plant
e General/Headquarters President
Administration President

NOTE: Administration Division activities in support of specific

Divisions should interface, as appropriate, with the officer
having the lead role.

Nuclear Assurance Executive Vice President
(Vice President, Nuclear Assurance will
assist the Executive Vice President in
keeping the President briefed on Oyster
Creek and TMI-2 specific activities)

Maintenance & Construction Executive Vice President

(Vice President, Maintenance & Construction
will 2ssist the Executive Vice President in

keeping the President briefed on Oyster Creek
specific activities)

GORB Same as Plant

Rate Case President

External Matters President

(other than NRC)

NRC
e Plant Specific Same as for Plant involved
e General Executive Vice President

pk

cc: Executive Vice President
GPU Nuc'lear Board of Directors
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EDWIN E. KINTNER

M.S., Nuclear Physics and Engineering, Massachusetts Institute of
Technology
M.S., Marine Engineering, Massachusetts Institute of Technology

B.S., U.S. Naval Academy

Before joining GPU Nuclear Corporation, in June 1983, as Vice President -
Aministration, Mr. Kintner was Assistant to the Vice President, for Advanced
Technologies, of TITAN Systams, Inc. Prior to joining TITAN, he was, for five
years, director of the U.S. Magnetic Fusion Program in the Department of
Energy and its predecessor agency, the Energy Research and Development
Administration. During his tenure, the program accelerated from an annual
expenditure of about $250 million to more than $450 million and gained
recognized world leadership in this highly advanced technology.

For five previous years, Mr. Kintner was Assistant Director for Reactor
Engineering, and then Deputy Director of the Atomic Energy Commission's
Reactor Development Division. During that time the U.S. breeder reactor
program held the highest priority among U.S. energy development programs.

Mr. Kintner was one of the first officers to join the U.S. Navy's program for
development of nuclear propulsion of ships, and served in various positions in
that program, reporting directly to VAIM Rickover for 14 years. One such
position was Project Officer for the world's first nuclear powered ship, the
USS Nautilus. He was also Head, Advanced Design Group, Naval Reactors
Division during the conceptual designs of most of the nuclear propulsion
plants in use in the Navy today and the first Nuclear Power Superintendent at
Mare Island Naval Shipyard.

After retiring from the Navy, Mr. Kintner was for two years, President and
General Manager of the South Portland Engineering Company, a Maine firm
engaged in heavy engineering and manufacturing.

frong awards granted to Mr. Kintner during his professional career are the
Secretary of the Navy commendation medal, the title of Distinguished Alumnus
of M.I.7T., and the highest bonus award of the Senior Executive Service.

Mr. Kintner was Chzirman of the U.S. Side of the U.S./USSR Joint Fusion Power
Coordinating Conmittee; U.S. representative to the International Fusion
Research Council; U.S. representative to the International Energy Agency's
Fusion Power Coordinating Committee; Chairman of the U.S. Side of the
U.S./Government of Japan Fusion Power Ooordinating Committee; and Chairman of
the U.S. Fusion Power Coordinating Committee.



