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Ve, J. P, O'Fed)ly, Regione)l Adninistrator

U.S. ¥ucdear Repulatory Commission '

Fegion 117, ) ~
10! Marfette Street, K.¥,, Suite 2900

Atlente, Georpis 30303

Dear ¥r. O'Redlly:

SULJECT: Crand Gulf Xuclesr Station
Unit )
Docket Ko. 50-416
License Ko, XPF-13
File: 0260/15521/0765

Re dev o
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Jropras—
AECY-B4 /0100

On Jenvery 30, 1984, ve ret vith Yersrs. John Olshirski. David Verrelld, and
Cavéle Julien of vour staff and gresented to ther the results of a recent
cerpretensive veviev of MP(L"¢ pregrans for tréining not dncluded within the
gcope of the recertificetdon prograr., The purpose of this letter is to
#uriivize thet yeviev and Jts rerults, present our conclusions regerding the
#decuacy of these training progrecs, and dircuss MPeL's plans to apply
additicnal sttention te certain prograv aress, '

Ezch Yucleer Productior Depertment orgenization ves dérected to perfore @
reviev of dte training progrers. The felloving obiectives vere set for those
Tevievs:

1) Verify the cczsitnerts relating to tredining.
2)  Deterrine that training programs adéress all commitrents;
3)  Verify the status of fnplezentation of these treining projracs,

¥e determined the training cormitrents for Ouality Assurance, Kuclear

Servicer, snd Kuclear Plant Ergineering vere broad co=itoents deriving fro~
JOCFESO 2ppendix B, the Operstionel (uality Assurance Yiruel (OQAM), the

Felicy and Organizatior Ye-ve) (POMY. ANSY 1E.1 - 1971 ené other AXED

stencards governing the partdcvler v sponsibilities of these organizations,

The Trvergency Plav slec specified ce 2:4n training for rerhers of these
erginizations whe were zlso terlere ¢ the offsite ezerpency crgeniration,

All cther trafvivg vecviterertr vere iriernelly drpesed. Frez the review, .t _\q
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ves concluded that Cuslity Assurence, Kuclear Services, and Kuclesr Flant
Ingineering had training programs governed by approved, written procedures
vhich addrersed 81) vedevent regulatory and interns) cormitnents. Ir esch
orgenization the tveining ves fnplevented, functioning, and penerally curren:
vith only winor exceptiore a¢ to currency having been fdentified and trached
for prompt correctior.

. .

hdéitiorally, the reviev revealed the training progrens for these of faite
orgenizations are scoped to go beyond the minicum regulatorv requirements.
Training programs 1o these organizstions have been established to increese the
teclnical gompetence of the professional staff. The trafining provided
includes not only a strong emphasis on GGXS and BVR technology but slso
provides sciess to specialized technical treining. TYrafoing relating to the
MPEL Ouslity Assurance Prograr and the respective organizetion's p.ocedures

is #lso included. The management of each of fsite organizetion 4s directly
involved 1n estsblishing treining requirerents, providing training

epportunities, ané generslly ensuring training progrees are effectively
ftplemented.,

At expected, the cejority of specific trafning corzitvents address training of
Flant Staff pereonnel. Kunerous corzitments ere found in FSAR Chapters 9,

12.0, 12.5, 13.2, 13.3, 13.6, 16, and )B. These conzitmenty fall into the
folloving categories:

1) Ceneral Locplovee Tradning dncluding radietion protection, security,
fire protection, and erergency training;

2)  Fire protection ané fire fighting organization training;
3) Security Ferce tredning;

&)  Fadietion verker and respiratory protection treining;

5) Imergency Organizetion training;

6) Specielized training for meintenance, hezlth phvsics, cheristry, #nd
technical personnel,

The deteils velating the specific commitwents, the trairing programs

ec ablizhed to sélresr thote cotmitments, and the stetus of those prograrss
vere contsined in the eeting presentation material, and those detedls will
net be discussed ejedin in this letter.

The reviev of Plart St2ff training prograns shows 8 torziteent to provile
Cirerse, detefled technical training to waintenance, health physics,
chimistry, an. technice) personnel. The training programs place exmphasis on
CC'S and BWVR technelogy. 1Io addition, specialized technical training and

ve: dor schools are contirually provided to develop end reintedin the technice)
co petence and Indejendence of the Plant Stef‘. The ictpact of the

ve Tganization of the Training Section is bdeciwing evident. Additional
inttructors heve beern sdied for health physic: and chemistry training.
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An ertensive revisson ef Lraining progrars feor vaintenence gnd non-1dccnsed
Orervators to adéress 1%PO pvidelines has recently been corpleted ¢nd
foplenented, Actions are being taken to Vpgrade Ererpency Plen Tradining, AN}
of these thinge are Peeitive indicators thet FPEL does in fact have » strong,
Furteined cormitoent to treining at GONS,

As & result of OuUr reviev, 1t ves cbrrluled thet vith three exceptions, wvhich
vill be dipcuesed v¥ore fully later, reyulstory comitrents have been eddressel
ehd sre met by training programs set Out in approved, vritten procedures,
Sufffcaoint nuobers of personnel have coupleted ihe verious training prograrvs,
end trafiipg continves te ensure adequate nunbers of traived, qualified
personnel are Raintained,

As stated Previcouly, three training aress were fdentiffed o5 reguiring
edéitiona) errhacis to achieve cowplete compliance vith Tepulatory
Cotaitrents. These Erezs arve:

§e Frexgency Plan Training ~ The Lvergency Plan Fpecifies 4n Teble 8.1
thet dose Efsessuent training sné darage contre) ané repair training
will be Tequired for certair Fupervisory perscanel, Flant
Mrinistrative Frocedure 01-8-04-21, "Eaer.encg Pre arecness
Training Fregram,” 444 not recogrize thesge Cocnituents, This
training 45 scheduled to be cerplete by February 22, 1984,

Frior to this Teviev, the Exergency Flanring Coordirator Ceternined
that Evergency Plan Tredining was not Current for several Eenbers of
the onsite €Cergency organizarion. This matter wes brought to the
Sttention of the Vice President - Koclear, and & Bex0 was fseyed
Civecting that the RECESSary trairing he cetrleted, In o Férallel
ection, MPEL (uelity Arsurance ideniified the B2T¢ Ceficiency, &nd
Corrective Actior Tequest (Car) §)3 Vér Jrfued. Corrective actior
16 scheduled to be corplete by February 22, 1984 for non-l4censed
Perscrrel. For licenssd Personnel, we intentions)ly ¢id not disrupt
the ocperator Tecertificetion effort vhich §s Resring completion 4n
OTGET to yetrain these personne) in EDerpencr prepirednese.
Fovever, wpor corpletion of the recertificstion PIefrac, l)
licensed Personnel] wi)) covplete any NeCessery ezergency
Preperedness tréining prier to exceeding 5% rates nOover on GGNS
Unit ).

S

PDiesel Cenerator Training - FSAR 13.2.1.1.16 an¢ ¥sar 13.2.).2.13
Téquire special training on the diese] engines for ron-licensed
Cperating end g2intenance pPeTsonnel involved with the energency
Etandby diesel Eeverators. We Currently heve a nucber of
non-licensed operstors end weintenance pPersonne] vho have coupleted
both Delavel and KPCS diesel schools., Dnei) 1. non-licensed
Operetors and Rzinierance personne) EYe trained, *rinistrative
centrels will ersure only quelifies personnel or personnel unfer the
Cirect rupervieion of quelified Pereonnel vi1) oserate and msintein
the diese) Eenerstors, Treining Procedures for Jon-licensed
Operstors and Riintenance personnel havé been re -dges to incluce
Fpeciel diege) engine training,
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3., Peguired Reading - Chiefly to aclress TEAR 18.),.12, GGNS has o
required veading progranm vhich provides nforration relsting to
operating experiences, plent changes, procedure changes, and the
l1ixe, to ope ators and other plent personnel. The reviev iIndiceted
that vhile this large and corpler progres is generelly functioning
vell, sove sections of the plant orgenization are not current in

" required resding. -Actiom f& being taken to rerolve there required

: reeding backlogs in a tirmely wanner,

In our reviev of MPEL procedursl training requirements we noted that UAR 2054
had been ayitten requesting that corrective action be taken to have Radvaste
Operators complete their radvaste system qualification cards. Al) corrective
sctions relating to radveste operator qualification cards are scheduled to be
compiete by February 21, 1984, 1t should be moted that the raduveste operator
training end qualificetion program is en KPAL internsl recuirenent aimed at
neeting INPO guidelines. This prograx 4s not poverned by any regulatory
requirements.

Finelly, FSAR 13.2.1.2.), 13.2.1.2.2, 13.2.).2.5, end 13.2.1.2.7 acéélress
training for selected personnel on contrel vod drive syeten meintenence,
nuclesr dnstrurentation, KSES process Instrucentstion and control, and NSES
process corputer. An sdeguate nunber of GONS mainterence persconnel have
completed these various courses in order to meet the plant's needs. Froo this
¢tandpeint, the FSAR commitments are wet, Faintenance practices Civrect that
treined personnel be present during vork on these specis] cozpenents.
hleinistrative controls will ensure only quelified persornel or personnel
under the cirect supervision of qualifiel personnel perforn compliceted
ceintensnce on these special components.

In conclusion, we believe the reviev clear)y cevrnstrater that adequite
training hLas beer anéd continves to be provided., DIFél hes expressed s strong
comritrent to treining belfevang it is ecsential to tife end relisble plant
perforuance. You are svare of the suvport and resources vhich MPEL has made
tvaileble to the GORE trafving orgenization. During 1984 Quality Acsorance
vill perforn one hundred percent auvdits of 21l licensed operator application
training e¢ well st norze) sudite of operetor requalification training and
other treining prograre that are the subject of this letter. Through these
tvdite &nd through eveliations by 11TO end ovrselves, we vil) continue to
ronitor &nc control tri ning to ensure our cooritment to trézining excellence
i# undirirished. Shoulc you have &ny cuerticns, please c2l) we,

uTE truJV.
/7 ow/'vL
JPY.:svd /
cc: Mr. J. B. Richerc Kr. Richard C. DeYoung, Director
Mr. R. B, McCehe Office of Inspecrion & Enforcement
Mr. 7. B. Conner V. §. Xuclear Regulatory Corzission
Mr. C. B. Terlor Veshington, D. C. 20555
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¥iddle South Servicer Nuclesr Activities
Mr. A. Zaccarie

Mr. R, ¥, Jackson
Mr. R, D, Couse

¥r. J. F. Pudson, Jr.
¥r. T. B, Cloninger

¥r. 1. E. Reaves, Jr, - .l
Mr. J. E. Cross

Pr. &, V. Feith

Mr. A. R, Saith
MrsA. G Vegner

Mr. C. C, Feyes

Mr. K. D, Bouston

Mr. J. ¥. Pinto

Fr. Y. D. Archlescon -
Mr. L. ¥F. Dale

ir. V. E. Fége (v/2)
Fr. A. 8, ¥eCurdy

Mr. C. L. Tyrone

Mr. C. £, Butchinson
Fr. J. ¥, Yelverton
Mr. D. L. Runt

File (LCTS) (v/2)
File (Plant) (v/e)
File (Project) (6]



MEMO TO: F. B, ¥slsh

R. V. Moomew
& TPI0. Btaer™
E. E. Wilson
FROM: C. R. Butchinson
SUBJECT: Vork on Plant Equipment

IPC-84/ 658

Je are coumitted in the FSAR to obtain specialized training on maintenance
of certain equipment at CONS. Specialized training is required im:

(1) BWR Contro! Rod Drive Maintenance [FSAR 13.2.1.2.1)
(2) Nuclesr Instrumentation [FSAR 13.2.1.2.2)
(3) Process Instrumentation & Control [FSAR 13.2.1.2.5)
(4) Process Computer [FSAR 13.2.1.2.7)
(5) Diesel Engine Training [FSAR 13.2.1.2.13)

We have met our commitments in that we have trained selected maintensznce
personnel in the sbove areas. It is our policy at GGYMS to utilize properly
trained and qualified personnel for all maintenance activities. In

keeping with the policy, you are requested to verify that mechanisms are

in place to ensvre that qualified personnel are utilized for all maintenance
sctivities, and that work crevs sssigned te do maintenance on the equipment
fdentified above contain st least cne individual vho 4is trained and quali-~
fied 1in maintenance of that equipment. (This may include the supervisor
responsible for the job 4f be is closely supervising the werk).

1f you have any gquestions, please advise.
<j:5:>l.'l‘22b1:§gié

Assistant Plant Hinagcr - MAINT
2/14/84

CRE/vic

cc: J. E. Cross
J. W. Yelverton
Plant File
File



MEMC TO: All Mechsnical/Maintenance Supervisors
FROM : r. 0. Staer

SUBJECT: AECM 84/0100

IPC-84/77)

In keeping with the comzitment to the N.R.C. by M.P. & L. pertaiving to the
training of non-licensed Maintensance Personnel, only qualified personnel,
or personnel under the direct supervision of qualified personnel, will work
on the Diesel Generstors, or Contrel Rod Drive System as specified in the
F.S.A.R.

It is also necessary, vhere st all practical, to use trained/qualified
employees on a specific task of the nature qualified for.

This information 1s provided, as to present employee qualifications, on the
chart posted in the Mechanical Supervisors' Office and in the Office of W.
R. Boots, Assistant to the Superintendent. Compliance is requested and is

Mandatory.

D. 0. Staer
Mech/Maint. Supt.
2/18/84
DOS/mih
¢cc: €. R. Hutchinson
F. H. Walsh
Flant File

Maintenance File



certified impreperly. MWUTCHINSON stated that mismanagement and substandard
supervisory controls at the first and second levels of supervision in the
rechanical maintenance department had also played & major role in the PF
sheet certification problems. He stated that the PF sheet problems
indicated a lack of attention to details by these levels of management and
¢ lack of their involvement in the enforcement of the plant procedure.
HUTCHINSON concluded that he did not probe into personality differences
between mechanics and supervisors but said some mechanics and first line
supervisors have either terminated with MPEL/GE or have been transferred to
other divisions within the company because of apparent personality
conflicts with Mechanical Maintenance Superintendent Dennis STAER.

END OF RESULTS OF INTERVIEW WITH CHARLES RANDf HUTCHINSON ON APRIL 12, 1984

Robert W7 Burch, Tnvestiga



MEMO TO: J. E. Cross

FROM: L. F. Daughtery

SUBJECT: NRC Exit Meeting Minutes 50-416/84-07
IPC: 84/ 2008

Attached is & copy of NRC Exit Meeting Minutes 50-416/84-07.

3./12.186
o
JDB/LFD/ilc

cc: R. F. Rogers
J. W. Yelverton

D. L. Hunt
Plant File
KRC File 8407



NRC EXIT MINUTES 50-416/84-07

Report Number: 50-416/84-07

Date: March 9, 1984

Data of Inspection: February 1€ - March 9, 1984
location: Plant Manager's Office

Attendees Titles Organization
A. G. Wagner Senior Resident Inspector USNRC
R. F. Rogers Asst. Plant Mgr. - Ops MP&L
J. W. Yelverton Asst. Plant Mgr. - Support MP&L
C. R. Butchinson Asst. Plaot Mgr. - Maint. MPEL
L. F. Daughtery Compliance Superintendent : MPEL
D. L. Bunt Training Superinterdent MP&L
J. E. Jones Mechanical Training Supv. MP&L

Aress Inspected

During the dates above, the inspector inspected the following areas:
maintenance; surveillance testing; reportable occurrences; Technical
Specification reviews; NRC open items; MPGL's Emergency Plan Drill
exercise; and PSRC activities.

Results

Two (2) Notices of Viclation will be issved and one (1) Unresolved Item.

Comments Made at Exit

The resident inspector informed MPEL that Plant Administrative Procedure
01-5~04~2]1 para 6.5.1 required that certain Emergency Preparedness Specislized
Training be complete prior to one acting as an Emergency Response Team
Member. He further informed MPAL, contrary to his reviev of qualification
records of two maintensnce persomnel wvhich were used as Response Teanm

menbers during the March 8, 1984 exercise, he found that one member's
training had expired and one member had never had any EPST. This will be
cited as a violation for failure to comply with 01-5-04-21,

The inspector stated that MPAL's Quality Assurance Manual Policy 5 requires
that activities affecting the safe operation of GONS be prescribed and
accomplished in accordance with documented instructiors and procedures.
Hovever, per bis reviev, he could not find any MP&L procedure dealing with
the temporary assigmments of persounel as stated in ARSI 18.1 para 3.1.
This will be cited as failure to comply with the OQAM.

The following items were closed:

NRC Violation 83-43-03
LERs 83-143, 170, and 190; and 84-001, and 002



The resident inspector informed MPSL that an .iesc. red item would be
issued based on his reviev of MPEl's implemen. <or f Plant Adwinistrative
Procedure 01-5-04~17, "Mechanical Maintenance Ret:.ining and Replacement
Trainieg Progran”. Based on his review, many questions had arisen per~
taining to practical factors gheets being used to document the isplementa-

tion of this program. The following questions vere cited as examples of
his concern:

e HNumerous sign-offs had been completed within a short
tine. (As many as 10 in a day.),

¢ One individual has been signed off on his Practical
Factors Sheet with a date vhich was prior to his
exployment with the company, and

¢ credit by exams were not supported by appropriate
documentation.



