
.

.. O
o i

.'II /.'ilSSISSIPPI POWER S LIGH1 COMP /JJY/ /!
'

' -

{J. Helping Budsf Atis sissippo,

~
- ;

-- P. O. B O X 16 4 0. J A C K F 'I N. MIS S I S S IP PI 3 9 2 0 5

*

s...,g t.e. w e,sucwv sa Tebruary 11, 1984 4
....n ;.e..

..
, , ,

. s . .

*

}It J. P. O'Reilly, Regional Adninistrator
U.S. Fuelcar Ketulatory Comission '

Region 11's
101 );arietta Street K.V., Suite 2900 -*

Atlanta, GeorF a 30303i

Dear ):r. O'Eeilly:

St'LJ ECT : Grand Culf Kuclear Station
Unit 1
Docket No. 50-416
1.S cense Ko. KPT-13
Tile: 0260/15521/0765
Review of Train 4ne Not included
W$ttin Scope of M*eertification

J r o r ta .-
AEC):-84 /0100

On January 30, 1984, ve r.et with ):ersrs. John 01shiesti, David Terre 111, and'
Caudie Julien of your staf f and presented to thet the re ruits of a recent
cer pr ehe ns ive r eviev of DLL's _ pr og rar.s f or t raininE r.et included within the
s c cpe of the recertification pregrr_c. The purpose of this letter is to

surrtrire that review and its reruits, present our cenelusions regarding the
eder,uacy of these training progre.r.s and discuss ):P&L's plans to apply
additional attent f or. to certain program areas. *

T.ech 1:uclear Productien Department organization ver directed te, perfore a
review of its training progrer.s. The f o11oving objectives were set for those
revievr:

1) Verif y the crr. .itner.ts reisting to training.
,

2) Deterrine that training prograr.s address all cocmd tcents;

3) Verif y the r:atus of icplementation of these training progrars.

Ve determined the training cormitt.ents f or Ouality Assurance, Kuclear
Servicer, and Kuclear Plant Engineering vere broad co=f teents deriving f ro-
100T050 Appendix B, the Operationel Duality Assurance 1:anuel (0QAM), the
Tclicy and Organsret ser. !'a ual (P01:). ANS1 1E.1 - 1971 end other AXS1
standards toverning the particular r.rponsibilities of these organizations.
The Ererrency Plan aire rpecified cc main training for tenbers of these
or ts nf r at ions who ve re tiro cer.bert f the of fsite e ergency crganiration.
Ali cti e r t raitir t rec:uire:cttr vere inernrily irreset. Trt: the reviev, .t V

'

Inform;!i0n in this record was d&kJ I

in accordance with ! e freeJam cf inbrmabon \
N g. Act. excmptians I_t2A
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vas concluded that Ooality Assurance,* Euclear Services, and Fuelear Plant -

Engineering had training programs governed by approved, written procedures
which addrersed all relevant regulatory and internal conoitmenta. lo each
organisation the training was implantated, functioning, and generally currew.:
vith o,nly minor exceptionc as to currancy having he en identified and tracked
for pronpt correctier.

, , ,
. s . .

Additionally, the revier revealed the trainint Progrens for these offsite
o'rganir*ations are scoped to go beyond.the minicum regulatory req'uirements.
Training protrams in these organf ratio'ns have been established to increase the
tect.nicalefonpetence of the professional staff. The training provided
includes not only a strong emphasis on CCNS and BPR technology but also ,,

provides access to specialized technical training. Training relating to the
MP&L'Ouality Assurance Prograr and the respective ottanization's p,ocedures
is also included. The management of each offsite organization is directly
involved in establishing tref ning requirerents, providing training
opportunities, and generally ensuring training proErect are effectively
irplemented.

As expected, the cajority of specific training corsitzents address training of
Plant Staff personnel. Nucerous commitments are found in TSAR Chapters 9,
12.1, 17. 5, 13. 2, 13. 3, 13. 6, 16, and 18. These con =iteente f all into the
folloving categories:

1) Ceneral Ecployee Training including radiation protection, security,
fire protection, and energency training;

.

2) Tire protection and fire fighting organization training;

3) Security Tcree training;

4) Radiation verker and respiratory protection training;

5) Emergency organization training; !
*

!
6) Specielf red training f or usintenance, health physics, cheeistry and

technical personnel.
!

The det eils relating the specific commitments, the trair.ing progrens
i

es ablished to addrest those conciteents, and the statur of those programs
ve e contained in the seeting presentation material, and those details will
nc: be discussed attin in this letter. !

The review of Plar.t 5ttif training programs shows a cocciteent to proviJe
dis erse , det ailed technical t raining to maintenance, health physics,
che mist ry, an2 technical personnel. The training programs place cephasis on
GCi b and Bk'R t echnology. In addition, specialized technical training and
vc: dor schools are continually provided to develop and ceintain the technical
cc: petence and independence of the Plant Staff. The icpact of the
rea rganization of the Training Section is becaming evident. Additional
int tructors have been added for health physict an8 chemistry training.

.
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An
e>. tensive ravision of training prograns for maintenance a d

operators to address 1EPO guidelines has recently been coepleted andn non-lictnsedimplenented.
Actions are being taken to upgrade Energency Plan Trainingof these things are peritive indicators that MP&L does in fact have a strAll.

susteiped cors.its.ent to training at CCES. ong,
'

As s' result of our review, it was cbnkinded that' Vith three exv131 be discussed wore fully later ceptions, which,

Sufficsent nunbers of personnel have c*ospleted the various tr i ishd are, wet' by training programs se,t out in approved, vritten pr'cedurererulatory commitrents have' been addressedo s.
and traitdag continues to ensure adequate numbers of traineda n ng programs,
personnel are maintained. qualified, ,

-

As st'ated previously, three training areas were identified asadditional erphasis to achieve complete compliance with regulatrequiring
c o:s i t t.cn t s . These areas are: ory

1.
Er.titency Plan Training - The Icergency P2.an specifies in T blthat dese arserssent a e 8.1

vill be required for certair supervisory personnel. training and damage control and repair training
Adcinistrative Procedure Plant
Training PrcEsam," did not recognize these consitzents01-5-04-21. " Emergency Pre arednp ess

training is scheduled to be cetplete by Pabruary 22 This.
!

1984,

' Prior to this reviev,
Emertency Plan Training was not current for several zesbers ofthe Enerpency Planning Coordfr.stor deterrined

that
the onsite ecertency orEanization.
attention of the Vice President - Kuclear, and a meso was irruedThis matter was brought to thedirecting that

the necessary treiring be cerpleted.
Corrective Action Lequestectien, >T6L Quality Arsurance identified the sarc deficiency

In a paralle)
, and

(CAR) 613 vas istued. Corrective actionis scheduled to be coeplete by february 22 , 1984 for non-licensedpersonnel.

the operator recertification effort vhich is nearing com lFor licensed personnel, ve intentient31y did not disrupt
order to retrain these personnel in emerFency preparedners

,

p etion in

However, upon coepletion of the recertification pretrac.

licensed personnel vill complete any necessary er.ergency, all
preparedness training prior to exceeding 51 rated power on CGNSUnit 1.

2. Diesel Generator Training - PSAR
13.2.1.1.16 and TSAR 13 2 1 2 13require special training on the diesel engines for non-licensed....

standby diesel generators. operating end maintenance personnel involved with the emergency
We currently have a me:ber of

both Delaval and hPCS diesel schools.non-licensed operators and meintenance personnel who have completed
Until all non-licensedoperators and maintenance personnel are trained, sozinistrative

centrols vill ensure only qualified personnel or personnel under thei direct
the diesel generators.rupervision of qualified personnel vill operate and esintain

Training procedures for non-licensed
rpecial diesel engine training. operators and maintenance personnel hav6 been re -ised to include

|
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3. Pequired Reading - Chiefly to a(dress T!AR l$.1.12. CCNS has a
, required reading program which prcmides infore.ation relating to
|_ operating experiences, plant changes, procedure changes, and the
' like, to operators and other plant personnel. The review indicated

that while this large and conplex program is generally functioning.

well, sose sections of the plar.t orstnization are not current in''

.

' required reading. ; Actiork Gs being taken to resolve these required''

reading backlogs in a timely manner.
,

.. ..
.

.

In our review of MP&L procedural training requirements we noted that CAR 2054
had been yitten requesting that corrective action be taken to have Radvaste
Operators complete their radvaste system qualification cards. All corrective j-'

actions reisting to radweste operator qualification cards are scheduled to be i
complete by February 21. 1984. It should be noted that the radvaste operator !

training and qualification program is an MP&L internal requirenent aimed at I

aceting INPO guidelines. This program is not Foverned by any reFulatorv I

requirements. |
|

Finally, TEAR 13. 2.1. 2.1, 13. 2.1. 2. 2, 13. 2.1. 2. 5, and 13. 2.1. 2. 7 address |
training f or selected personnel on control rod drive systen maintenance, 1

nuclear instrur.entation, ESSS process instrucentation and control, and ESSS ,

'

process corputer. An adequate nue.ber of CCES s.ainter.ence personnel have
completed these various courses in order to meet the plant's needs. Troe this

'

standpoint , the FSAR cocacitments are met. Vaintenance practices direct that
trained personnel be present during vorn en these special compenents.

,

Atc.inistrative controls vill ensure only qualified personnel or perr.onnel I

under the direct supervision of qualified personnel perfors. complicated i

saintenance on these special components. |
'

In conclusion, ve believe the review clearly temonstrater that adequate ,

training has been and continues to be provided. MF&L has expressed a strong
c omr.i t r ent to training believang it is essential to stie and reliable plant |
perforr.ance. You are aware of the support and resources which MP&L has made !

rvailable to the CCNS training ortenization. During 1984 Quality Actorance '

vill perf orm one hundred percent audits of all licensed operator application
traininF er well at normal audits of oper.stor requalification training and
other training prograns that are the subject of this letter. Through these
audits and through evels ations by 11:PO and ourselves, we vill continue to
ronitor end control trt:ning to ensure our ccmitment to training excellence
is undicinished. Shou 14 you have any quertiens, please call t,e.

,

T rs truly, j
1 i /

D, I
'

..

.

JPM:svb
;

cc: Mr. J. B. Richer ( Mr. Richard C. DeYoung. Director
Mr. R. B. McGehet Of fice of Inspection & rnforcement
Mr. T. B. Conner D. S. Euclear Regulatory Corrission
Mr. C. B. Taylor Utahington, D. C. 20555

|

|
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hect Middle South Services Euclear Activities
Mr. A. Eaccaria
Mr. R. W. Jackson
Mr. R. D. Couse
Mr. J. T. Pudson, Jr.
Mr. T. H. Cloninger.

, ,,*, Mr.' T. E. Re aves , Jr. -- ** -

Mr. J. E. Cross.

'Mr. S. M. Teith**
.

Mr. A. R. $s.ith *

Sir.ef. C. Wagner
Mr. C. C. Hayes * ''

Mr. M. D. Eouston
Nr. J. T. Pinto

*

Mr. M. D. Archtescon
Mr. L. T. Dale

Mr. W. E. Et e (v/2)t

Mr. A. S. McCurdy
Mr. C. L. Tyrone.

Mr. C. T. Nutchinson
Mr. J. W. Telverton
Mr. D. L. Runt
Tile (LCTS) (v/2)
Tile (Plant) (w/s)
Tile (Project) 161

.
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MEMO 10: F. E. Walsh
R. v. Moomsv ,

t 7.37 0'.9fa'ar '
'E. E. Wilson

FROM: C. R. Butchinson ,

'

SUBJECT: Work on Plant Equipment

IPC-84 / 658

.

'Je are committed in the FSAR to obtain specialized training on maintenance
of certain equipment at CCNS. Specialized training is required ta:

(1) BVR Control Rod Drive Maintenance [ TSAR 13.2.1.2.1]

(2) Nuclear Instrumentation [ TSAR 13.2.1.2.2) ;

(3) Process Instrumentation & Control [FSAR 13.2.1.2.5]

(4) Process Computer [FSAR 13.2.1.2.7)

(5) Diesel Engine Training [FSAR 13.2.1.2.13]
,

We have met our commitments in that we have trained selected maintenance
personnel in the above areas. It is our policy at GCNS to utilize properly'

trained and qualified personnel for all maintenance activities. In
keeping with the policy, you are requested to verify that mechanisms are
in place to ensere that qualified personnel are utilized for all maintenance
activitier,and that work crews assigned to do maintenance on the equipment
identified above contain at least one individual who is trained and quali-
fled in maintenance of that equipment. (This may include the supervisor
responsible for the job if he is closely supervising the werk).

If you have any questions, please advise.
_ /1 -

.

t ="_.
R .* I hi - ,

Assistant Plant Manager - MAIh"I
,

2/14/84

CRB/vjc

cc: J. E. Cross
J. W. Telverton-

Plant File
' File
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MEMO 70: All Mechanical / Maintenance Supervisors

FROM: P. O. Steer
SUBJECT: AECM 84/0100

~

IPC-84/771

In keeping with the commitment to the N.R.C. by M.F. & L. pertaining to the
training of non-licensed Maintenance Personnel, only qualified personnel,
or personnel under the direct supervision of qualified personnel, will work
on the Diesel Generators, or Control Aod Drive System as specified in the
F.S.A.R.

It is also necessary, where at all practical, to use trained / qualified
employees on a specific task of the nature qualified for.

This information is provided, as to present esployee qualifications, on the
chart posted in the Mechanical Supervisors' Office and in the Office of W.
R. Boots, Assistant to the Superintendent. Compliance is requested and is
Mandatory.

?
/> -

,

h* V
-> -

D. O. Staer
& ch/Maint. Supt.
2/18/84

DOS /mjh ,

cc: C. R. Hutchinson
F. H. Walsh
Plant File
Maintenance File

.
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certified impreperly.. HUTCHINSON stated that mismanagement and substandard
supervisory controls at the first and second levels of supervision in the
rechanical maintenance departn.ent had also played a major role in the PF
sheet certification problems. He stated that the PF sheet problems
indicated a lack of attention to details by these levels of management and ;

a lack of their involvement in the enforcement of the plant procedure, iHUTCHINSON concluded that he did not probe into personality differences- '

between mechanics and supervisors but said some mechanics and first line
supervisors have either terzinated with PlP&L/GG or have been transferred to 1

other divisions within the company because of apparent personality |

conflicts with Mechanical Maintenance Seperintendent Dennis STAER.
-

|

END OF RESULTS OF INTERVIEW WITH CHARLES RANDY HLJTCHINSON ON APRIL 12, 1984 ;

-

Robert Hf Burch, InvestigatoN

.
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MDio TO: J. E. Cross !

TROM: L. F. Daughtery

SUMECT: NRC Exit Heating Minutes 50-416/84-07

IPCs 84/2008

Attached is a copy of NRC Exit Meeting Minutes 50-416/84-07.

.

aug ery. .

3/12/84.

vs
JDB/LTD/jlc

cc: R. F. Rogers
J. W. Yelverton

D. L. Hunt
iPlant File

NRC File 84 07

i
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WRC ERIT MDrUTES 50-416/84 4 7

~

.
i

Report Number: 50-416/84-07
Date: March 9, 1984
Data of Inspection: February 16 - March 9, 1984 -

Location: Plant Manager's Office

Attendees Titles Organization
.

A. G. Wagnar Senior Resident Inspector USNRC
R. T. Rogers Asst. Plant Mgr. - Ops MP&L
J. W. Yelverton Asst. Plant Mgr. - Su'pport MP&L
C. R. ButcMae Asst. Plant Mgr. - Maint. MP&L !

L. T. Da'ughtery Compliance Superintendent . MP&L
D. L. Hunt Training Superintepdent MP&L
J. E. Jones Mechanical Training Supv. MP&L.

Areas Inspected ,

!
During the dates above, the inspector inspected the following areas:
maintenance; surveillance testing; reportable occurrences; Technical
Specification reviews; NRC open items; MP&L's Emergency Plan Drill !
exercise; and PSRC activities.

~

Results

Two (2) Notices of Violation will be issued and one (1) Unresolved Item.

Connants Made at Exit

The resident inspector informed MP&L that Plant AA=4aistrative Procedure
01-S-04-21 para 6.5.1 required that certain Emergency Preparedness Specialized
Training be complete prior to one acting as an Emergency Response Tesa
Member. He further informed MP&L, contrary to his review of qualification
records of 'evo maintenanca personnel which were used as Response Team
members during the March 8, 1984 exercise, he found that one member's
traintng had expired and one member had never had any EPST. This will be
cited as a violation for failure to comply with 01-5-04-21. -

The inspector stated that MP&L's Quality Assurance Manual Policy 5 requires
that activities affecting the safe operation of GGNS be prescribed and
accomplished in accordance with documented instructions and procedures. '

dovever, per his review, he could not find any MP&L procedure dealing with
the temporary assignments of personnel as stated im ANSI 18.1 para 3.1.
This will be cited as f ailure to comply with the OQAM.

The following items were closed:

NRC Violation 83-4343
LERs 83-143,170, and 190; and 84401, and 002

,
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The resident inspector informed Mrn that am russo'e red item would be
issued based on his review of MPE's iglamenw rm >f Plant Ad=4nistrativea

Procedure 01-5-04-17. " Mechanical Maintenance Rett.aning and Replacement
Training Program". Based on his review, many questions had arisen per-
taining to practical factors sheets bains used to document the implementa-
tion of this program. The following questions were cited as examples of
his concern:

e Numerous sign-offs had been completed within a short
time. (As many as 10 in a day.),

o One individual has been signed off on his Practical
Factors Sheet with a date which was prior to his
employment with the company, and -

.
.

e credit by exams were not supported by appropriate
documentation.
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