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The modification turnover checklist referved to in our May 11, 1983
letter was intended to be part of the new modification process. As noted
above, this process is not yet in place. However, the plant has taken
interim measures which address this concern. An "Individual Modification
Checklist" has been prepared which addresses many items planned for the
checklist which will be part of the new modification process. This
checklist will be completed for each modification prior to startup of the
affected system. A "Master Modification Checklist" has alsc been
prepared which assures that all "Individual Modification Checklists" are
identified and completed prior to plant startup. Additional requirements
have also been added to plant directives to assure interfaces are
addressed and holds established in the current design change process.

We believe these measures provide adequate interim controls until the
revised modification process, including the turnover checklist, is
implemented.

Please contact us if you have any questions related to the status of
these actions.

C 2 Ao

C E lLarso
Director - Nuclear Generation

c: J G Keppler
NRC Resident Inspector
G Charnoff
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Violation !
Specified

orrective Steps To Be Taken Completion Date statu

A revised Schedule of training requirements 8/31/83 ympletea
is being prepared

Completed

Manpower requirements will be reviewed by involved

organizations and actions initiated as needed.

The modification preccess is being crevised to provide 11/ Draft directives
a process that is ccmmon to all departments within NSP, {ssued
The new process will provide improved interface between
modification organizations and the opecrating
orzanization,
1

A modification turnover checklist is being developed to

ensure that operational requirements are satisfied.

Violation 2

1

ive Steps To Be Taken

he ACD addressing WRA's and WR f ns is being revised
to improve the work control process. This includes a
clarification of system alignment fication

requirements.

Training is being "“r"‘"x'1‘1v“z on the revised WRA process
for appropriate personnel.
3. A new ACD on work supervision addressing supervis

responsibilities is being prepared.

yr

Supervisor training will be provided on new ACI l f Training !

December, 1983 and

ontinuing for

egan

idividuals having
sponsibilities.

’

Manpower requirements will be reviewed by involved /3 Completed

ranizations and actions initiated as reeded,

or




Violation 3

Corrective Steps To Be Taken

1. Hold and Secure cards are being revised to provide
specific blanks for entering equipment number and
location and for documenting independent verification.

2. The ACD addressing equipment control will be revised,
as necessary, to address the new Hold and Secure cards.

3. Valve position verification requirements will be
established.

Specified
Completion Date

12/1/83

12/1/33

8/1/83

Status

The revised ACD to
address revised cards wos
issued effective December

27, 1983. However, other NSP
departments have raised con-
cerns with the plant establishing
their own cards. This cuncern

has been resolved, at least
temporarily, and ve will use the
new cards for the refueling/
maintenunce outage.

fompleted in conjanction
with (1) above.

Completed in conjunction
with (2) and (3) above.



