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CATAWBA NUZLEAR STATION
Revised HED Implementation Schedule

To reiterate, the schedule was developed after an extensive review
of the HED solutions recommerded for implementation. Following the
requirements of Supplement 1 to NUREG-0737, this review carefully
considered the siynificance of each HED, including the contribution
of the HED solution to the reduction of risk and enhancement in the
safety of operation, the difficulty of installing the HED solutions,
the need for rewriting operating procedure: and for retraining,

and the coordinaticn of HED solution changes with changes resulting
from other improvement programs such as the SPDS, operator training,
new instrumentation (Reg. Guide 1.97, Rev. 2), and upgraded
emergency procedures.

The integration of the changes resulting from each of the NUREG-0737,
Supplement 1 improvement efforts, as well as, the scheduling and
coordination of individual HED solution changes is a complex and
demanding scheduling effort which requires cognizance of the inter-
relationships between each of the improvement areas, operator
training requirements, and the plant status required for the
implementation of each change.

The Duke Control Room Review Team, comprised of engineering personnel
and operators from each of the three Duke nuclear stations, care-
fully assessed each HED and its solution during the scheduling effort.
This assessment as stated considered the significance of HED, the
difficulty of installing the solution, the coordination necessary
with the installation of other HEDs and with changes from other
review efforts, operator training requirements, and the need for
procedure changes.

The schedule was developed follcwing a policy of scheduling the
completion of the more significant HEDs first,consistent with the
practical constraints of installation such as design/installation
time, material procurement, and the coordination with training and
procedures. An arbitrary policy of completing minor changes with
little significance before fuel load was not followed; rather,
emphasis was placed on completing the more significant changes before
fuel load. The remaining changes were scheduled to be completed
between fuel load and the end of the first refueling outage. This
scheduling method avoided impacting the completion of the more
important items by those with small consequences.















(c)

(d)

Section II (Physical Changes) - Delete HED 429A (this
HED is listed under Appendix C, HEDs not corrected)

- Add HED 457

These two changes corrected an error in the listing
of 429A and the omission of 457

Note: HEDs 6, 14, and 52 should have been added to
(c) but were inadvertently omitted in the
January 30, 1984 letter.

Section II ( Surface Enhancements)

- Delete HED 242 (this HED is covered by HED 80)
- Correct HED 238 between HEDs 341 ond 361 to be HED 348
- Add HEDs 367(P), 400(P), 405(P), and 408(P)

These changes corrected a duplication of one HED solution
and a typographical error. In addition, the portion of
HEDs 367, 400, 405, and 408 moved from Section I were
added (see (b) above).



