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' . - * Commonwe:lth Edison O"

o Brtidwood Nectrar Pcwxr Statisn. --

_ /, Routa 01, Box 84
)v. . Braceville, Illinois 60407 -

Telephone 815/458-2801

Wovember 17, 1983'

Mr. R. L. Spessard
Director, Division of Engineering'

U.S. NRC - Region III
~

199 Roosevelt Road
Glen Ellyn, IL 60137

.. SUBJECT: Request for Additional Information Concerning L. K. Comstock
Site Activities

,

Dear Mr. Spessard:

[ During Mr. Cordell Williams' exit meeting at Eraidwood on November
4, 1983, regarding your inspection of L. K. Comstock, we presented to Mr.
Williams some of the actions which we have taken and plans which we have
developed for improving performance. As we discussed subsequently, with
Mr. Williams, we would be happy to formalize some of the information we*

presented. Specifically, we will be putting together the results of our
i reviews addressing the following areas:

1. Assesment of the L. K. Comstock management, including:

How they are organized--

What our staffing plan is--

-- How Commonwealth Edison Company Field Engineers
interface with L. K. Comstock.

2. Review of how Sargent and Lundy site engineers participate in
the resolution of electrical problems.

.-

Review of how Sargent and Lundy on-site engineers interface'

with Sargent and Lundy off-site engineers, Commonwealth Edison=

Company Engineering on-site and off-site, commonwealth Edison
Company Project Construction and L. K. Comstock.

,

3. Review the adequacy of the L. K. Comstock organization and how
their various groups' function, including: Project Management,
Quality Control and Quality Assurance.
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4. Assess the capabilities of the L. K. Comstock craft personnel

and their awareness of Q A./Q.C. controls.

5. Monitor the ratio of L. K. Comstock craft to Q A./Q.C.
personnel.

If these areas are not consistent with your understanding, or if you
have any questions, please contact me or Larry Tapella on extension 370
or 374 at Braidwood.

Yd h
M. J. Wallace v
Asst. Manager of Projects
Project Manager, Braidwood

MJW/LJT/dak

cc: R. Cosaro/C. Mennecke
T. R. Scannerfield
E. D. Swartz
L. J. Tapella
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