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As part of our efforts to mitigate this pro-
duction problem and as reported in reference
2, an evtensive testing program was undartaken
to qualify existing sealing materials,

Results of these tests and cur implementation
program have been submitted.

During this same time period, a large portion
of our work force was diverted from the sche-
duled seal work toward correcting initial con-
struction deficiencies found in several
emergency switchgear and battery rooms,
Corrective action and resulting survey s in
other areas severely restricted penetration
seal installation production during a period
when additional manpower was not available.
These immediate corrective actions are well
documented and the subject of an Enforcement
Conference held at the NRC Region I Office in
King of Prussia on August 11, 1983,

OQur Alternative Shutdown Proposal was submit-
ted on September 16, 1983 for NRC review.
Approval was received on January 26, 1984,
Reference 1 stated "Completion of the upgrade
effort will be consistent with the schedule
for implementing the alternative shutdown
modifications (March 1, 1984)". Although this
SER approval has not directly affected the
upgrade prngram, it could be considered a fac-
tor in completion of our survey of safe shut-
down barriers which identified all electrical
and mechanical seals requiring upgrade.

We hereby request, pursuant to 10CFR50.12, an exemption from
March 1, 1984 completion date as stated below:

a)

b)

For all No. 3 Unit penetration seals, an extension to
June 1, 1984;

For all No. 2 Unit penetration seals, an extension to
June 1, 1984 or to the end of the Unit 2 Refueling
Outage, which ever is latest,

Cable Re-Routing Programs

Under No, 3 Unit, attachment E to reference 3, we committed
to having ten cables rerouted by 3/15/84 (with any necessary
encapsulation complete also). Rerouting these cables will
require approximately (5) days of system inoperability






