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STONE & WEBSTER MICHIGAN, INC.

P.O. box 2325, BOSTON, M ASSACHUSE'TTS O2107

Sb 53) -

$b-330

Mr. D. L. ')uamme @ @ pyte TA984s
Consumers Power Company A rR'J:t .PMidland Nuclear Plant -cgja3
3500 E. Miller Road gjpg ,ose
Midland, Michigan 48640 ac m^ -

D'
aAo ics _k

Subject: Docket No. 50-329/330 gia s
Midland Plant - Units 1 and 2 g- , File lu
Overview of the Construction
Completion Program
Serial No. SWMCP-029

Re: FCR/FCN Review
CIO Hold Point No. 011

CIO has completed a review of FCR/FCN's for the mechanical discipline
and considers the results of this review to be satisfactory.

. This releases CIO Hold Point Number 011 in its entirety.

hk
f'IOProgramManager

'

. E. Karr
C

FB/nl

CC L
M Keppler, US NRC Glen Ellyn, IL

JJHarrison, US NRC Glen Ellyn, IL
RJCook, US NRC Midland (site)
RAWells, CPCo Midland (site)
RBKelly, S&W
APAmoruso, S&W
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The'following Closed CIO Item / Hold Point Notificatice(s) is (are) attached for
~

\
. \

your action /information:
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J. E, Karr
# CIO Program flanager,

!

cc: d eppler,.US NRC _
!

4.

JJHarrison, US NRC'
,

RJCook,USNR( ,''~

,

RAWells, CPCc-
,

CIO Site File' .
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LD POINT NUMBER |

'E"'j;U"*ER|HSTONE & WEBSTER g

CONSTRUCTION IMPLEMENTATION
O TRACKED ACTION ITEM

OVERVIEW ,

'"* " '"
N/BldNB Nucle 4R pl4NT./.0. NO. /4509

7gACKED RECOP P. E DA OfITEM

REFERENCE (S) O uNTRA :xED iTEu
~

CPCo Memo, CSC-7119 of 1?/23/81 (conv attachorn O HOLD POINT NOTIFICATION
CONDITION DETAILS

The following documents discuss Q and/or Q-interface CWP's/ items:

1) FPG-7.300, Rev. 3 " Construction Work Plans (CWP)"
2) MPQAD Procedure T-3, Rev. 1. " Control, Release and Handling of

Construction Work Plans (CWP) and Quality Work Packages (QWP)"
3) CPCo " Ground Rules for Construction Work", dated June 2, 1983

In discussing the above with CPCo personnel, the following was noted:

1) Q-interface work may or may not require inspection.

2) The inspection /non-Inspection guideline in use presently
by the TQR's/MPQAD QCE's is a handwritten list.

X YES 7."E 1 U NO

SEE SHEET 2 0F 2 / ATTACHMENTS
,

/ / INI AJ J APPROVED /DATEDATE RESPONSE REO'D. INIT TE

2-6-84 i . a) }| |/$0/ 0f /-ys .g c/v
'

/RESPONSE

A) CPCo attached letter CSC-7229 dated January 31, 1984 is consumers
Power Company's complete response to Item #05n.

B) The above referenced memo CSC-7119 dated December 23, 1983 is not
a issue in Item #050.

^ YES b NOo s

ATTACHMENTS

' EST. CORRECTIVE ACTION RESP ND T TITLE DATE

a t % fv y d/7COMPLETION DATE
-

RESPO?p&E kI DATE|R/PY
/IED/ CLOSEDRESPONS CCEPTED DATE

X/ uA - c- H 2
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Item Number 050*

CONDITION DETAILS (continued) Sheet 2 of 2

1

3) There is no specification /PQCI/ Procedure which
establishes which Q-interface items receive or
do not receive inspections. Thus, there is no
design / engineering consideration being given to " |

'

the present inspection /non-inspection guidelines.

Plesse advise CIO of the resolution of this condition where there is
no formal direction for which Q-interface items do or do not require
inspection.

NOTE: The subject above was addressed prior to utilization of this
reporting form. As such, this information item is being
issued as a tracking mechanism.

b

e
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Item Number 050* '

-

Attachment 1
' '

Sheet 1 of 1-

. ,,

To ' DTPerry', P14-300 /"N

FaoM BHPeck, Midland Energy Cente
CODSumBdi

DAtc December 23, 1983 Povver.

,

C0mpanySus. stet MIDLAND ENERY CENTER GWO 702'O
"Q"-NON "Q" INTERFACE
lile: 0939, 0655 U7li' 42*10, 9?*03 c|N|||I,,n ,*

Serial: CSC-7119 53*50*04

cc RJErhardt, P14-113A NIReichel, MEC *

LScibson, P24-616 .

DDJohnson, 2EC *

,

DLQuamme. MEC
'

.
. .

At the present time there is njt cicer statement concerning permissible .

"Q"-Non "Q" interfaces for Q-Commodities in the design / installation specifica- .
,

.tions and procedures. This problem surfaced during a Stone & Webster CIO '

review of pipe supports, which disclosed that Bechtel did not state in any
specification or procedure that a "Q" pipe support cannot be attached to a
non "Q" element even though this is. an understood non-written guideline for
H5nger Engineers. To resolve this issue you are asked to perform the fo11ov .
ing Have Bechtel develop a generic statement concerning "Q"-Non "Q" inter-
faces and submit it to Project Engineering and SMO for concurrence by Janu r,
16, 1984. Consumers concurrence to Bechtel should.be within ten working
. days after receipt of generic statenent.

,

Once this generic statement is approved. Bechtel' should be directed to place
"

that statement, in all applicable design / installation specifications and
. procedures by April,15, 1984.

Should you have questions, please contact TASpelean at Ext. 6411.

*
.
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Midland Project PO Boa 1963. Midland. MI 48640 . (5171 631 8650 *

January 31, 1984

Mr G A Hierzer
Bechtel Power Corporation

'

P O Box 2167
Midland, MI 48640

MIDLAND ENERCY CENTER GWO 7020 -

Q-INTERFACE CWP POLICY STATEMENT
File: 0456, 0655 Bl.l.7 UIF 99*08, 53*50*04, 12*50 Serial: CSC-7229

Recen'tly Stone & Webster had a concern about what inspections were necessary for
Q-Interface CWPs. This was a result from a Stone & Webster representative having
discussions with various Field Engineers and Team Quality Reps on the Teams. The
result of these discussions indicated that there was some confusion among these
Team members as to what was the purpose of a Q-Interface CWP, what work was required
to be inspected and also where to find these requirements.

It was agreed by Consumers" Site Management and Stone & Webster that a policy
* ~

statement 'should be distributed to the Teams. -The attached policy statement should !

be distributed to all System / Area Teams for their immediate notification. Team
Supervisors and Lead TQR should ensure that all Team members receive a copy and

,

'

that the Field Engineers and Team Quality Reps fully understand all aspects of
,

Q-Interface CWPs, If any questions still re=ain, the Team should contact their ,

! CPCo Construction Engineer for further clarification. This action should be -

completed by February 8, 1984. Furthermore, this policy statement should be
'

. incorporated in MPQAD Procedure T-3 and FPG-7.300 as an attachment. This will ensure ,

that any personnei tr: quiring training in either of these procedures in the future
will be instructed as to the purpose of Q-Interface and how to determine what
-inspections are necessary.

;

The attabhed policy statement's development was coordinated with Bechtel and MPQAD.
.

/
,

-DLQ/DLH/klp 2g t - c 3m C. N ,JC t

cc RAWelis, MPQAD
- BHPeck, MEC

DDJohnson, MEC
N1 Reichel,IGC
JChristy,-MPQAD
JReins'ch,-EPCo

.
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To Bechtel Systen/ Area Team Members !

r( -

From ~ P o S M I$ia ent
~

.-

Date January 27, 1984

Subject -Q-INTERFACE CWP POLICY STATEMENT

Q-Interface is a word coined by Consumers Power Site Management. Its purpose
is to ensure that any work which comes in contact with a Q Commo31ty or
renders a Q Commodity inaccessible, is ultimately controlled by Consumers
Site Management. Q-Interface CWPs in an area will be discontinued at cocoence-
ment of Phase II of the CCP.

The reason CPCo requires control of these Q-Interface CWPs is teo-folds (1)
to ensure that the installation of a commodity will not conceal Q items that
need verification inspection and (2) to ensure that the work activities being
done does not violate Phase I controls set up by CPCo & the NRC. These centrols

are being incorporated into Section 7 of FPC-7.300 Rev 4, and are delineated in
the CCP Confirmatory Order. (These controls were formally referred to as the

" Ground Rules".) -

Actual work that is performed in the field is Q or Non-Q. CWPs are oarked is
Q-Interface only as a nanagement tool to ensure that the above requirements
are. met. Some Non-Q work performed by a Q-Interface CWP may have progracmatic ,

QC hold points which are addressed in the PQCI. -

The Field Engineer will fill out a CWP in accordance with FPG-7.300 and make
the determination of which block (Non-Q, Q-Interf ace or Q) to check based on
drawings and specifications in which he is working with. Hold points are

assigned based on the applicable specifications and the PQCI. *ihis is des-

cribed in Section 4.5.3 of the Construction Completion Program.

The Teau Quality Representative receives the Q-Inter face or Q CWP following
the initfal preparation and reviews the hold points ensuring the requirecents
of the PQCI are met, per FPG-7.300 and MPQt.D Procedure T-3. The TQR shall

'

-

not sign the CWP nrtil all quality planning is complete.

Once all the above items are completed per applicable specifications and
procedures the Q or- Q-interface CWP is ' forwarded to CPCo Site Management Office
for review and sign-off.

.


