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VIOLATION (454(455)/94026-01)

Technical Specification 6.2.b requires, in part, that while the unit is in Mode 1.
at least one licensed Senior Operator shall be in the control room.

10 CFR 50.54(m)(2)(i11) requires that when a nuclear power unit is in an
operational mode other than cold shutdown or refueling. as defined by the unit's
technical specifications, each lTicensee shall have a person holding a senior
operator license for the nuclear power unit in the control room at all times.

Contrar% to the above, on October 14, 1994, while Unit 2 was in Mode 1 (a mode
other than cold shutdown or refueling), a person holding a senior operator license
was not in the common dual unit control room for a period of 22 minutes.

This is a Severity Level III violation (Supplement 1).

REASON FOR THE VIOLATION

On first shift, during the early morning of October 14, 1994, the Unit 2 Turbine
Building Equipment Attendant (EA) came to the Unit 2 SRO Shift Supervisor (SS) in
the Shift Engineer (SE) Office requesting guidance for swapping the oil filter on
the 2B Feedwater Pump. The SS needed to talk to the Unit 2 NSO on an unrelated
topic. so be told the EA to go to the Unit 2 desk and that he. the SS, would join
him in a moment. At about 0201 hrs, the SS entered the Control Room and joined
the EA at the U2 Nuclear Station Operator (NSO) Desk intending to discuss the
pending filter swap with the NSO and the EA.

The Station Control Room Engineer (SCRE) aﬁproached the U2 NSO Desk and asked the
U2 SS to relieve him for a few minutes. The SS agreed and, after a turnover. the
SS assumed the Command and Control duties of the Control Room Supervisor SRO.

This SS stated that he normally moves his security badge to a different location
on his body when he is performing a relief for the SCRE. as an additional reminder
of his Control Room Supervisor responsibilities. On this occasion, however, he
forgot to move his badge. There is no policy or procedure that reguires the
Control Room Supervisor SRO to perform this action. The SCRE exited the Control
Room at 0203 hrs leaving the SS in charge of the Control Room.

The SS then discussed the procedure for swapping the Feedwater Pump 0il filter to
the EA. When he had completed his explanation, the EA was still not comfortable
with performing the filter swap alone. The SS was focusing on the EA’s lack of
confidence in performing the pending task and his role in helping the EA. During |
this conversation, the SS became so involved that he mentally reentered his normal |
role as an in-plant supervisor. The SS told the NSO that he w.uld accompany the |
EA and help him with the task, a routine part of his normal first 1ine supervisory |
duties. The NSO was not aware that the Shift Supervisor had taken the SRO duty
Bor the Control Room. and therefore, he did not remind the SRO of his Control Rocm
uties.









ATTACHMENT 11

YIOLATION (454(455)/94026-02)

Technical Specification 6.8.1 requires that written procedures recommended in
Appendix A of Regulatory Guide 1.33 . Revision 2, February 1978, be established
and implemented. Regulatory Guide 1.33 requires administrative procedures
addressing log entries.

Byron Administrative Procedure (BAP) 300-1. Conduct of Operations, Revision 11,
Section C.5.a. approved March 7. 1994, requires that shift records be kept in
accordance with BAP 350-1.

BAP 350-1. Operating Logs and Records. Revision 6, Section C.2.f. approved March
7. 1994, requires that the Shift Engineer’'s Log should contain potential
reportable occurrences.

Contrary to the above. on October 14, 1994, the Shift Engineer's Log did not
contain an entry for not having a licensed senior operator in the control room for
22 minutes while Unit 2 was in Mode 1 which is reportable per 10 CFR
50.73(a)(2)(1)(B).

This is a Severity Level IV violation (Supplement I).

REASON FOR THE VIOLATION

The SE & SS knew of a requirement for an SRO in the Control Room and reviewed Tech
Specs for applicability. Looking at Tech Spec Table 6.2-1. titled Minimum Shift
Crew Composition, the SE and the SS decided that although there was some guestion
whether or not minimum manning had been maintained (per paragraph 2 Table 6.2-1)
;?g requirement was now satisfied and there was no sense of urgency to write a

Since it was now late in the shift the SE decided to continue his investigation
the next day at 1800. The next evening further clarification was found in Tech
Spec 6.2.2. Returning to work later that evening (Friday night for Saturday.
October 15, first shift) were two of the NSO's from the previous night. After the
2300 shift briefing an SS informed the SE that the NSO's from the previous night
were discussing the mat’er of the SRO leaving the MCR with the new NSO's. The SE
went into the MCR on Unit 1 and questioned them about the matter asking who
noticed that the SRO was gone, what prompted them to notice & why did 1t take so
long to notice. Away from the main conversation an NSO asked the SE how high had
this gone and the SE replied that so far he was the only one but that the Ops
Manager would be informed later that night when he came in to support an outage
appreciation event at 3 AM. The SE then called Security and requested door
records for the MCR. After reviewing those records it was determined that the
absence was 22 minutes and that there was no other SRO in the MCR at that time.
The PIF was then written. Although the SE realized that a Tech Spec requirement
had not been met he did not realize at the time that it was outside the bounds of
the Tech Spec and therefore did not make any further notification or log it.

|
|



“ Emphasized use of logs and turnovers as a communications too)l and as a legal
document concern.

. Emphasized writing PIFs on all identified problems with content consistent
with management expectations.

© Emphasized the importance of concise communications within the Department.

. Counseled the SE and SS regarding their responsibilities.

B Reviewed the Training Lesson Plan regarding Tech Spec Section 6.
Highlighted those Specs that were pertinent to Licensed Operators on shift.
This training was completed during the first cycle of licensed operator
training in 1995,

- Developed Computerized Turnovers to enhance documentation and upper
management review of such.

a Revised Policies for the Operations Department Log entries and turnover
items (BAP 350-1)

. gggt§o1 Room announcements on who 15 in charge after a turnover (BAP |
.~ = ) ‘

. How to conduct a mid-shift turnover (BAP 300-1, 335-1) |

. Notifications to management (Operating Policy 400-16) |

. Morning phone message on plant operations (Operating Policy 600-1) |

. ggtiigcations both inside and outside the company (Operating Policy |
0-16)

. Minimum manning requirements (BAP 320-1)

DATE WHEN FULL COMPLIANCE WILL BE ACHIEVED

Full compliance has been achieved.



