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ITEM NUMBERJHOLD POINT NUMBER
050

| [] TRACKED ACTION ITEM
X] TRACKED INFORMATION ITEM

[[J TRACKED RECOMMENDATION ITEM
UNTRACKED ITEM

ached (] HOLD POINT NOTIFICATION

REFERENCE(S)

CPCo Memo - e . 0D
CONDITICN DETAILS

The following documents discuss Q and/or Q-interface CWP's/items:

1) FPG-7.300, Rev. 3 "Construction Work Plans (CWP)"

2) MPQAD Procedure T-3, Rev. 1, "Ccntrol, Release and Handling of
Construction Work Plans (CWP) and Quality Work Packages (QWP)"

3) CPCo “"Sround Rules for Construction Work", dated June 2, 1983

In discussing the above with CPCo personnel, the following was noted:
1) Q-interface work may or may not require inspection.
2) The inspection/non-inspection guideline in use presently

by the TQR's/MPQAD QCE's is a handwritten list. [Z]
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A) CPCo attached letter CSC-7229 dated January 31, 1984 is Consumers
Power Company's complete response to Item #050.

B) The above referenced memo CSC-7119 dated December 23, 1983 is not
a issue in Item #050.
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Item Number 050
CONDITION DETAILS (continued) Sheet 2 of 2

3) There is no specificatiun/PQCI/Procedure which
establishes which Q-incerface items receive or
do not receive inspections. Thus, there is no
design/engineering corisideration being given to
the present inspection/non-inspection guidelines.

Please advise CIO of the resolution of this condition where there is
no formal direcction for which Q-interface items do or do not require
inspection.

NOTE: The subject above was addressed prior to utilization of this
reporting form. As such, this information item is being
issued as a tracking mechanism.
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MIDLAND ENERGY CENTER GWO 7020
Q- INTERFACE CWP POLICY STATEMENT
File: 0456, 0655, B1.1.7 UIF: 99*08, 53*50%04, 12%50 Serial: CSC-7229

Recently Stone & Webster had a concern about vhat inspections were necessary for
Q-Interface CWPs. This was a result from a Stone & Webster representative having
discussions with various Field Engineers and Team Quality Reps on the Teams. The
result of these discussions indicated that there was some confusion azmong the::
Team members as to what was the purpose of a Q-Interface CWP, what work was required
to be inspected and also where to find these requirements.

It was agreed by Consumers Site Management and Stone & Webster that a policy
statement should be distributed to the Teams. The attached policy statement should
be distributed to all System/Area Teams for their immediate notification. Team
Supervisors and Lead TQR should ensure that zll1 Team members receive a copy and
that the Field Engineers and Team Quality Reps fully understand all aspects of
Q-Interface CWPs. If any questions still reczin, the Team should contact their
CPCo Construction Engineer for further clarification. This action should be
completed by February 8, 1984. Furthermore, this policy statement should be
incorporated in MPQAD Procedure T-3 and FPG-7.300 as an attachment. This will ensure
that any personnel requiring training in either of these procedures in the future
will be i.structed as tec the purpose of Q-Interface and how to determine what
inspections are necessary.

The attached policy statement's development vis coordinated with Bechtel and MPQAD.
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To Bechtel System/Area Team Members

From %Pééo! SW

Date January 27, 1984

Subject Q-IATERFACE CWP POLICY STATEMEFT

Q-Interface is a word coined by Consumers Power Site Management. Its purpose
is to ensure that any work which comes in contact with a Q Commodity or
renders a Q Commodity inaccessible, is ultimztely controlled by Consumers

Site Mznagement. Q-Interface CWPs in zn area will be discontinued at comaence-
ment of Phase II of the CCP.

The reason CPCo requires control of these Q-Interface CWPs is two-fold: (1)

to ensure chat the installation of a commodity will not conceal Q items that
need verification inspecticn and (2) to ensure that the work activities being
done does not violate Phas: I controls set up by CPCo & the NRC. These controls
are being incorporated into Section 7 of FPG-7.300 Rev 4, and zre delineated in
the CCP Confirmatory Order. (These controls vere formally referred to as the
"Ground Rules".) '

Actual work that is performed ‘n the field is 0 or Fon-Q. CWPs are marked as
Q-Interface only as a managemeni tool to ensure that the above requirements
are met. Some Non-Q work performed by a Q-Interface CWP may have programatic
QC hold points which are addressed in the PQCI.

The Field Engineer will fill out a CWP in accordance with FPG-7.300 and cake
the determination of which block (Non-Q, Q-Interface or Q) to check based on
drawings and specifications in which he is working with. Hold points are
assigned based on the applicable specifications and the PQCI. This is des-
cribed in Section 4.5.3 of the Construction Completion Program.

The Team Quzlity Representative receives the Q-Interface or Q CWP following
the initial preparation and reviews the hold points ensuring the requirecents
of the PQCI are met, per FPG-7.300 and MPQAD Procedure T-3. The TQR shall
not sign the CWP until all quality planning is complete.

Once all the above items are completed per applicable specifications and
procedures the Q or Q-Interface CWP is forwarded to CPCo Site Management Office

for review and sign-off.




