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STONE & WEBSTER ITEM NQMBERlHOLD POINT NUMBER
- 045
CONSTRUC'IC';SEJRI\P/MIPEIQ\F,EM:NTATION Pl o nacsas aoTion re

(X] TRACKED INFORMATION ITEM
MIDLAND NUCLEAR PLANT J.0. NO. 14509 T TRAGKED RECOMMENDATION ITEM

REFERENCE(S) (10 Item Number 038 [ ] UNTRACKED ITEM
CPCo Letter CSC-7134 of January 5' 1984 E] HOLD POINT NOTIFICATION

————— e —

CONDITION DETAILS
The response provided to CIO Item Number 038, copy attached, by the above referenced

CPCo letter is not acceptable to CI0. Therefore, Item Number 038 has been closed and
this report issued to address the concern. Without appropriate administrative controls,
the tendancy will be for personnel to develop a reliance on checklists rather than the
governing procedures and Engineering documents.

If it is your intention to utilize incomplete checklists for portions of the work, CIO
needs to know what actions will be taken by CPCo to assure that work is done to
Engineering documents and that a reliance on checklists does not develop.

It is also noted that the checklist for FPM-7.000 has been revised to include all
procedural items and incorporated as a part of the procedure. |
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RESPONSE .

Reference attached letter CSC-7221 dated January 26, 1984.
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p ‘n Dean L Quamme

Site Manager
Qmpﬂny Midland Project

Midland Project: PO Box 1863 Midiand, MI 48640 « (517) 631.8650
January 26, 1984

Mr G A Rierzer

Bechtel Power Corporation
P O Box 2167

Midland, MI 4B640

MIDLAND ENERCY CTNTER 7020
CIO OBSERVATION 045
FILE: Bl.17 UFI: 99*08, 53*50*04, 12*50

Per conversation with Stone & Webster the subject of using checklists
procedures has been clarified.

As you are aware, the checklist for FPM 7.000 has been revised to include
all procedural items and incorporated az part of the procedure. This re-
solved Stone & Webster's concern in that area.

Any existing procedures whic¢h utilize checklists must be reviewed and revised
if necessary, to insure the checklist is complete and fully consistant with all
requirements of the procedure it is to be used in conjunction with. Any new
procedures and related checklists must also conform to these requirements.

It is also requested that each checklist to be used contain a stateent that
it is 2 memory key aid and not a substitution for Lhe required us=2 of Design
Drawings and Specifications.

Please have this completed and reply back by Febru 1984.
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