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FNP-0-EIP-15
FMERCGENCY DRILLS

Purpose

This procedure provides instructions and describes responsibilities
for conducting emergency plan drills and testing communications
networks.

References

2.1 Joseph M. Farley Nuclear Plant Tmergency Plan

2.2 1E letter (Lewis to McDonald) dated October 11, 1984: Submittal
of Annual Emergency Exercise Objectives and Detailed Scenarios

2.3  MNP-0-8TP-60.0, Emecrgency Communications Operability Tests
2.4 MP-0-EIP-8, Emergency Communications

2.5 FNP-0-AP-27, Training Group Conduct of Operations

Gerieral

3.1 Preplanned exercises simulaling emergencies wili be conducted
to:

3.1.1 Determine the effectiveness of the FNP emergency
organization in handling emergencies.

3.1.2 Evaluate communication and action support with offsite
agencies.

3.1.3 Evaluate the interface with and response of the company
emergency organization,

3.1.4 Test the aisequacy of timing and contents of the ElP’s.
3.1.5 Test emergency equipment and communications networks,
3.1.6 Test the public prompt notification system,

3.1.7 Keep affected personnel aware of the'r role in the
plan,

3.2 The scenarics for use in these lrills will be written ana
include the following elements:

3.2.1 The basic objective

3,2.2 The date, time, place(s) and participating
organizations,

1 Rev., 14
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NP-0-EIP-15

4.0 Responsibilities (See Figure 1)

4.1

4.3

4.4

4.5

Ac directed by the General hanager - Nuclear Plant, the
Training Managet will coo:dinate the scheduling and conduct of
drills. He will be provided with technical assistance from thy
Environmental (13W) Supervisor and a software individual in the
C ter Servions Gioup., The Training staff, software
individual and INV Supervisor ate the only FNP personnel
authorized to review drill scenarios without approval of the
General Mrr =« Nuclear Plant, The Training Manager will be
responsible for the following general elements of drills:

4.1.1 Scenario development

4.1.2  Drill Awlit Observer assignments

4.1.3 Drill execution

4.1.¢ Post drill critiques

4.1.5% Emergency Plan training for APCO employees

4.1.6 Scheduling of Emergency Plan training for non-APCO
perscinel ,

The General Manager - Nuclear Plant, Assistant General Manager
- Overations, or the Ascistant General Manager - Support will
approve the final drill scenario., One of the above positions

ich is not scheduled to paiticipate in the drill will be the
approval authority.

The ENV Supervisor will provide the following assistance to the
Training Manager as requested:

4.3.1 ‘Technical assistance for scenario development
4.3.2 Drill audit observer personnel

4.3,3  Personnel as instructors for Emergency Plan training
for APCO and non-APCO employees.

The software individual will prepare an EDCM simulation of the
drill and run the simulation during the conduct of the drill,
He will take out an admin LCO with the Shift Supervisor during
any periods in which real EDCM capability is overridden.

The ENV Supervisor will be responsible for tracking corrective
action items identified in the critigue of the annual emergency
exercise. hese items may include those generated by FNP
personnel and/or Nuclear Engineering and Licensing (NEL)
personnel. Ttems identified wi'l then be assigned to the
responsible group for corrective action,

3 Rev, 19
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5.4

5.5

5.6

5.7

5.8

MNP-0-EIP-15

At the conclusion of the dirill the Emetrgency Directnr shall
anncunce that the drill has besn terminated,

Appropriate local, state, and federal agencies will be advised
of major drills in advance to allow their observation ot
participation. All observing ot participating agencies will be
requested to provide comments on drill evaluation to the
Training Fa ager,

- -~

NOTE: The cri::guo of table top drills will be conducted
during after completion of the drill, No formal
written critique is required.

The critigue of practices will be conducted as specified
in section 5.6; er, results of such critiques are
not required to be provided in a formal manner to the
Vice President - Nuclear.

Upon drill termination, the Training Manager will conduct a
post drill critiqgue with the drill observers. ipment,
rocedure, performance, training, drill, etc. deficiencies will
summarized in a written critigue foroat., Coments rece:ved
from offsite agencies will be incorporated in this critique,

The critique will be presented to the Assistant General Manager
«~ Plant Operations and the Assistant General Marvager - [lant
Support the Training Manager for review and finalization.
Upon etion of this review and finalization, the critigue
will be Eomrdod to the General Manager - Nuclear Plant for
review, The General Manager - Nuclear Plant may assign
improvement items from the critigue to appropriate plant staff
for action. The General Manager - Nuclear Plant will forward
the drill critigue %o the Vice President - Nuclear for review,
The Vice President - Nuclear may assign inprovement items to
Nuclear Generation staff for action.

Documentation of drill scenario, drill participation and drill
critique will be forwarded to Document Control in accordance
with PNP-0-AP-27,

The Training mna?ot will track drill participation by
individuals who fill the Emergency Director, Operations
Nam?et. Maintenance Manager, fechnical Manager and Health
Phys :; Manager roles, Participation in each role will be
rotated.

7 Rev, 19




MNP~-0-E1P-15
Emergency Plan Drill Organization
' i s -
General Manager
Nuclear Plant
e ———————aae
UL A mbaial ot _ S
Manager - Nucleat o dan Training |
Engineeiing and Licensin Mariager l
R o T__g it "
Environmental 1 J Software Individual
Supervisor | 1 (Computer Services)
J i =
Drill Audit Observers 1
Figure 1
EIP-5,/24 Rev, 13



— - - . R R R R O R TR R R R R RO R T R RN TR OO RO

PNP-0-E1P-15
ESTIMATED ESTIMATEL

’ TIME OF | MINUTES OF | TIME 10
POEITION CONTACTED INDIVIDUAL CONTACTED CONTACT | ARRIVAL ARRIVAL*
_Emer Directot -
tant to
Emergency Directot - - o
Maintenance Manager - o
_Opecations Manager - -__Jh -

Technical Manager

Mechanical Support

14C Support

_Electrical Support

Reactor Engineer

_Systems Engineer

Computer Support

Licensing Engineer L

GPTS Support e

. Heulth Physics Manager
_Chemistry Supervisor LA

_Quality Centrol

SAER Support i

Environmental Supervisor

Early Co. Liaison

Houston Co, Liaison

*This column for EP use only

QUARTERLY TEST START DATE/TIME
SHIFT SUPERVISOR

ENVIRONMENTAL SUPV REVIEW .
CORRECTIVE ACTION:

e

COMMFANTS ¢

. Figure 2
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