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STONE & WEBSTER
CONSTRUCTION IMPLEMENTATION
OVERVIEW
MIDLAND NUCLEAR PLANT J.0. KO. 714509
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. STONE & WEBSTER 042
CONSTRUCTION IMPLEMENTATION
[J TRACKED ACTION ITEM
OVERVIEW Lﬁrmcxeo INFORMATION ITEM

MIDLAND NUCLEAR PLANT J.0. NO. 14509  |Smc co e commENDATION TTEN

REFERENCE(S) Interoffice Mamorandum, SWBaranow to DLQuamme, LD UNTRACKED ITEM
CPCo Training of 10/21/83. CPCo Letter, DU to SWBaranow, ) HOLD POINT NOTIFIGATION

CONDITION DETAILS
The above referenced documents refer to the formalization of procedures for the

training of CPCo perscrnel (SMO) who will be performing tasks relative to the
Construction Completion Program.

It is requested that these procedures be provided to CIO for review and evaluation.
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Item Nu—ber 043
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PHASE II1 EVALUATION RESULTS

DOCUMENT CONTROL

1. Drawing Registers Distribution Con*rol

a) It is necessary to consult several registers to determine the correct
distribution of controlled documents e.g. FDDL, Vendor Prints, FSK,
Composite Register, Specifications, Revision Register etc.

t) Computer input errors in one or more registers compound 1a.

¢) The System of retiring documents (The R Symbol) has inconsistencies
between the flat files (drawer files) and the field blue lines.

d) The exemption list compounds probiem 1a.
2. Document Control Field Stations

a) Existing controls (cards, registers, transmittals) do not readily
identify controlled documents. Therefore, Field Stations cannot
easily identify those documents they should have.

b) Some Stations follow the practice of de-con’rolling drawings. This
practice is apparently not proceduralized.

¢) Distribution and accuracy of information contained on sepia is in-
consistent between DCC and Field Stations.

3. The FDDL is not representative of field drawing distribution (copies).
Station 10: The following Design Drawings and Specifications have in-
consistent quantity distribution. The Bechtel FDDL does not agree with
the actual field count - Specification #C-:95, C-197, C-198, C-200.
Design Drawings #C-1492, C-1493-1, C-97, C-8and C-2031.

4. Sheet numbers from Registers are inconsistent. For example Station 10:
FSK 1060 shows in the Register as FSK 1060 sheet 7, however it should
be Revision 7 with only one sheet. ¢SK 1062 shows in the Reginster
as sheet 6 Revision 4, however it should be Revision 6 with only one
sheet.

N

The exception list is constantly changing causing potential control
problems. This situation indicate: that a higher level Ducument Control
Center may be required.

6. There is no way to verify the final disposition of controlled documents
since transmittals for vendor prints are not receipt acknowledged.
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At the time NIR 011 was written, Document Control Center could not supply
any one source of information that could identify which documents were
affected by the Retired Document Procedure (FID 2.100).

Change Documents are improperly posted on drawings. For example at Station

10, the Design Drawing C-2031-19 Revision 1 did not have FCR 6974 attached

to the drawing., Other drawings had incorrect "R" designations. Some drawings
have inapplicable Change Documents attached.

Given the total number of documents, the wide distribution and the number
of changes. The sheer bulk of documentation is a problem and effort should
be made to reduce the bulk.
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CFCo CORRECTIVE ACTION PLAN
INFORMATION REQUEST

CPCo plan for implemeniing and verifying corrective action on a generic
basis with time phasing (schedule).

Plan for packaging corrective action measures by discipline, work station,
etc., and method for presenting discrete work groups to CIO for evaluation.

Plans, if any, to pull back documents from field stations to affect cor-
rective action.

Method for assuring the identification of all changes which affect all
documents and for verification that Document Control and Field Stations
are consistant in their records.

Method for identification of all data necessary for the control of dis-
tributed documents, discipiine, stations, sheets, revisions, hanging
paper, "R" status.

any plans for reduction in the numbers of documents issued to/used by
field stations or in the number of field stations themselves.

Since Bechtel drawings are distributed to off-site vendors and these
drawings have FCRs/FCNs will they be subject to review?

Method for notifying CIO of progress in corrective action, readiness for
CI0 evaluation and, ultimately, CPCo lifting of Stop Work Orders (for
CI0 final evaluaticn of overall corrective action program).



