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Unit Conditions Prior to the Event:

Unit 1 was in Operational Condition 2 (Startup) at less than 1X% power level.
Reactor startup was in progress in accordance with General Plant procedure 507,
“Normal Plant Startup", with reactor pressure at 100 psig,

un June 10, 1991, during midnight shift, the Reactor Uperators (KOs) were
manually maintaining a controlled reactor water level band during the power
increase. The Reactor Water Cleanup (RWCU) (ET1S:CE) system in the letdown mode
and the Condensate pumps (EI1S:J0) through the feedwater sysiem (E11S:FJ) wore
in manual operation for reactor water level control, Reactor pressur: was bielow
the 150 psig setpoint of the Electro-Hydraulic Control (EHC) (E11S:J0) system
for automatic reactor pressure control and bypass valve operation, Tre High
Pressure Coolant Injection (HPCI) (E11S:BJ) and the Reactor Core lsulation
Cooling (RCIC) (ETIS:BN) systems were inoperable, but not required to bLe
operable at tnose plant conditions,

There are two Sni7t Supervisors on shift, Both Shift Supervisor positions are
filled by utility employed senior licensed operators. The Main Control Room
(MCR) Shift Supervisor is responsible for directing plant operation. The floor
Shift Supervisor is responsible to monitor and direct the activities of the
floor operators and acts as the fire brigade team leader in response to fire
alarms. The floor Shift Supervisor was directing the startup.

Pescription of the Event:

On June 10, 1991, during a Unit | reactor startup, reactor pressure was
increased above 150 psig with the RCIC system not cperable. This resulted in &
condition prohibited by Technical Specification (15) Section 3.0.4 since the
plant entered a specified condition (reactor pressure greater than 150 psig)
when conditions for the 15 3.7.3 Limiting Condition for Operation (LCO) were not
met and the associated Action required a shutdown. TS Action 3.7.3.a requires
that with reactor pressure greater than 150 psig and HPCI and RCIC inoperable,
RCIC be restored to the operable status or be in at least HOT SHUTDOWN within
the next 12 hours and reduce reactor steam dome pressure to less than or enual
to 150 psig within the following 24 hours.

un June 1G, 1821, at 0600 hours, the floor Shift Supervisor, who had been
directing implementation of procedure GP-2, responded to & fire alarm acting as
the fire brigace team leader. The MCR Salift Supervisor then assumed
responsibility for implementing procedure GP-2, The Chief Operator (C0) became
involved *~ implementing Special Event (St) procedure, St-8, "Fire", for the
fire alaym and apparent initiation of the automatic fire suppression system

: (E11S%P;.

At 0615 hours, reactor pressure reached 100 psig. The MCR Shift Supervisor
directed the CO to warm up, pressurize and unisolate the RCIC system as directed
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by GP-2, The (O did not repeat-back the reguest nor did he accomplish this Lauk
due to his ongoing involvement with the fire brigade.

fhe Unit | RO continued to pull control rods in order to acnieve 150 psig
reactor pressure as directed by procedure GP-2, At 150 psig, & bypass valve wes
expected to automatically open as controlled by the £HC system. This would t*en
stabilize reactor pressure,

At 064% hours, reactor pressure was 146 psig. Shift turnover from night shi

to day shift was in progress. ODuring turnove., the MCR Shift Superviscr who .
leaving, noticed reactor pressure in excess of 150 psig. He informed the
oncoming Shift Supervisor, who would be directing implementation of procedure
GF-2 during day shift, that the RCIC system steam line would have to be
unisolated but did not inform the oncoming Shift Supervisor that he had observed
reactor pressure in excess of 150 psig.

following shift turnover, the day Shift Supervisor directing the implementation
of procedure GP-2 recognized that RCIC was isolated with reactor pressure
greater than 150  ~ig, At 0738 hours, RCIC was declared inoperable and TS
Action 3.7,.3.4 was tered. This TS Action reguires that with the HPC] and RCILC
systems inoperable, «he unit must be shutdown to at least HOT SHUTDUWN within 12
hours, and have reactor steam dome pressure reduced to less than or equal to 150
psig withir the following 24 hours. It was also determined that TS Section
3.0.4 had been violated since a specified condition (reactor pressure greater
than 150 psi¢: was entered when the conditions for the LCO of 1S Section 3.7.3
were not met and the associated action required a shutdown,

Control Rod withdrawal was halted at 0657 hours. A bypass valve automatically
opened at 0703 hours as controlled by the EHC system set to control reactor
pressure at 150 psig, but actually maintaining 175 psig. The process to dedlare
the RCIC system operable in accordance with procedure 549.1.A, "Norma!l RCI(
Line-Up for Automatic Operation," and procedure $49.1.8B, "kRecovery from System
lsolation, Warmup and Pressurization of RCIC Steamline," was started immediate !,
upon discovery of the violation of TS5 Section 3.0.4. The alignment for
gutomatic operation was complete and the RCIC system was declared operable al
0938 hours.

This event resulted in a condition prohibited by Unit | 15. Therefore, this
report is being submiited in accordance with the requirements of
10CFR50.73(a)(2)(1)(B).

Analysis o the Event:

ihe actual consequences of this event were minimal in that there was no acciaent
requiring the RCIC system to perform its design function and no radioactive
material was re’® sed to the environment,










