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Carclina Power & Light Company

Brunswick Nuclear Project  §| I P2: d4
P.O. Box 10429 NIB P2: 4
Southport, NC 28461-0429
June 13, 1991

FILE: B0S-13510A

Mr. S.D. Ebneter, Administrator

U.S. Nuclear Regulatory Commission
Suite 2900

101 Marietta Street, NW

Atlanta, GA 30323

BRUNSWICK STEAM ELECTRIC PLANT UNITS 1 & 2
DOCKET NOS. 50-324, 50-325
LICENSE NOS. DPT-62, DPR-71

—INTEGRATED ACTION PLAN STATUS

Dear Mr. Ebneter:
Enclosed is our monthly status report on the Brunswick Integrated Action Plan.
Please give me a call if you have any questions concerning this report.

Very truly yours,

N7 ’%JW

e R.B. Starkey, Jr., Vice President
IJWN N Brunswick Nuclear Project
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Enclosure

cc: BSEP Resident Office
Mr. K.J. Ahern
Mr. R.E. Carroll
Mr. L.1. Loflin
Mr. J.W. Spencer
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CPE&L

Carolins Power & Light Company

Brunswick Nuclear Project

June 13, 1991

MEMORANDUM TO: Mr. RA. Watson

FROM: R.B. Starkey, Jr.

SUBJECT: Monthly Status Report - Integrated Action Plan

As of the end of April 1991, 58 of 64 Level 1 Action items are reported as complete. Of the 291
Level 2 Action Items, 278 (95.5%) are complete.

One IAP Level 1 Action tem was completed in April:

. G1, Implement Actions to Resolve People Issues, Including Employee Suggestion
System

IAP Leveal 1 Action Item D4, Develop Post-maintenance Testing for ASME Code Repairs, has
been re-opened. An explanation is provided for this item within the attached Integrated Action
Plan Status Report.

Independent reviews have been completed on 43 Level 1 Action Items, and 13 more are in
progress. A Schedule of Independent Assessments is a part of this report package.

Effectiveness reporting schedules have been estc shed for IAP Action Items wh&we are

reporting as completed.
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Attachment

cc:  Mr. H.R. Banks Mr. T.L. Kosmatin Mr. B.R. Poteat
Mr. R.M. Barrett Mr. B.P. Leonard Mr. R.B. Richey
Mr. J.M. Brown Mr. J.P. Leviner Mr. W.W. Simpson
Ms. K.M. Core Mr. AM. Lucas Mr. M.S. Staton
Mr. C.R. Dietz Mr. L.H. Martin Mr. J.G. Titrington
Mr. M.R. Foss Mr. B.D. McFeaters Ms. M.S. Timberlake
Mr. M.D. Hill Ms. P.D. Morris Mr. G.E. Vaughn
Mr. J.R. Holder Mr. JW. Moyer Mr. R.L. Warden

Mr. M.A. Jones Mr. R.C. Phillips Ms. S.V. Wiliams
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATLS: April 30, 1991

ORIGINAL| TARGET

IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS

Al COMMUNICATION STRATEGY FOR Starkey 12/31/90 Complete |An Independent Review has been
GOALS, PRIORITIES, EXPECTATIONS BNP completed by Audit Services. This

Action Item has been ciosed by the
NRC, Report 90-37_ dated
10/18/90.
A2 IMPROVE EXTERNAL RELATIONSHIPS Watson 01/31/90 Complete [An Independent Review has been
NGG compieted by Corporate QA.

Bl IMPLEMENT TECHNICAL SUPPORT Helme 09/30/90 Compl2te |[An Independent Review has been

IMPROVEMENTS Tech Suppornt completed by Audit Services. This
Action Item has been closed by the
NRC. Report 90-i6, dated
05/02/90.

B2 IMPLEMENT NED ORGANIZATIONAL Brown 06/30,/90 Complete |An Independent Review has been
IMPROVEMENTS NED completed by Management Services.

The NRC considers this Action Item
um“.u

B3 IMPLEMENT NUCLEAR TRAINING Lecnard 06/30/90 Complete |An Independent Review 15 in
ORGANIZATIONAL IMPROVEMENTS BTU progress by Management Services.

This Action Item has been closed by
the NRC, Report 90-39, dated
10/05/90.

B4 IMPLEMENT CONTROL & Simpson 12/31/89 Complete |An Independent Review is in
ADMINISTRATION ORGANIZATIONAL C&A progress by Management Services.
IMPROVEMENTS

*Indicates change from last month’s report. IAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL! TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
BS IMPLEMENT NUCLEAR PLANT SUPPORT [Hili 06/30/90 Complete |An Independent Review has been
ORGANIZATIONAL IMPROVEMENTS NPS completed by Management Services.
B6 IMPLEMENT OUTAGE MANAGEMENT & [Holder 12/31/89 Complete |An Independent Review has been
MODIFICATIONS ORGANIZATIONAL OM&M completed by Audit Services. The
IMPROVEMENTS NRC considers this Action Item
womn'-
B7 Construct Permanent Office Building Johnson 10/31/93 03/30/93 Combined design/build reflects an
OM&M earlier completion date. Date
includes Phase Ii: parking and
paving.
a. Develop a Brunswick Site Facilities Plan | Broadway 09/30/90 Complete
Mgmt. Svcs
b. Provide project scope and funding to Simpson 09/30/90 Complete
the Nuclear Engineering Department, 1o |C&A
begin site investigation and
development of a request for bids.
c. Complete site investigation and issue Johnson 03/31/91 05/20/91* [*Site investigation complete as of
requests for bids. OM&EM 04/15/91. Issuance of requests for
bids delaved due to additional
reviews.
d. Award bid for design/build contract. Johnson 05/31/91 07/0'/91* |Combined design and construction
OM&M bids under one contract.
e, Complete site preparation. Johnson 05/31/92 05/31/92
OM&M
*Indicates change from last month’s report. IAPS3
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

MAINTENANCE BACKLOG

Maintenance

ORIGINAL| TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
¥ Complete construction and begin Johnson 10/31/93 12/31/92* [Reflects compietion of building
relocation ef personnel. OM&M only.
Ci IMPLEMENT CORPORATE NUCLEAR Wagoner 06/3G/90 Complete |An Independent Review has been
PRIORITIZATION PROCESS OM&M compieted by Management Services.
The NRC considers this Action Item
'mu-.
C2 ESTABLISH NED BUDGET ITEM FOR Brown i2/31/89 Complete [An Independent Review has been
GENERIC WORK NED completed by Management Services.
C3 ESTABLISH BUDGET & RELEASE Wagoner 12/31/89 Complete |*An Independent Review has been
PROCESS FOR NON-IPBS ENGINEERING [OM&M completed by Management Services.
C4 DEVELOP LONG RANGE PLANNING Vaughn 12/31/90 Complete [An Independent Review has been
BUDGETS FOR EMERGING NSD completed by Management Services.
ISSUES/REGULATIONS
Dl RESOLVE SURVEILLANCE TEST Starkey 03/31/90 Complete |An Independent Review has been
PROGRAM QUESTIONS BNP completed by Audit Services. The
NRC considers this Action Item
-open..
K | IMPROVE MANAGEMENT OF Warden 06/30/90 Complete |[An Independent Review has been

completed by Management Services.
This Action Item has been closed by
the NRC, Report 91-07, dated
03/21/91.

*Ind:cates change from last month’s report.




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL| TARGET
IAP NO,| ACTION ITEM MANAGER DATE DATE COMMENTS
D2.2 STRENGTHEN MAINTENANCE Warden /30/90 Complete |An Independent Review has been
PLANNING FUNCTIONS Maintenance completed by Management Services.
This Action Item has been closed by
the NRC, Report 91-07, dated
703/21 /91
23 FINE TUNE MOV MAINTENANCE Warden H6/30/90 Complete |The NRC considers this Action Item
PROGRAM Maintenance “open_”
D4 Develop Post-Maintenance Testing for ASME |Helme 10/15/89 To be *Re-opened to allow addit:onal time
Code Repairs Tech Support determined [to adequateiv evalueate the
{Re- effectiveness of actions alreadv in
opened) |place. An action pian will be
submitted within 30 days, detailing
activities, and a new target date
established. An Independent
Review has been compieted by BNP
Site QA. The NRC considers this
Action Item "open.”
a. Complete development of ENP-16.12 Helme 10/15/89 T~ be
Tech Sepport determined
b. Complete development of PLP-08 Helme 10/15/89 To be
Tech Support determined
D5 Implement Recommendanoens of HPCI Helme 12/31/90 05/31/91 |Need for a new Maintenance
Relability-Centered Maintenance Study Tech Support procedure has been identified, and
1s being prepared.
*indicates change from last month’s report. 1APS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

| ORIGINAL| TARGET
MANAGER | DATE | DATE COMMENTS

-

IAP NO. ACTION ITEM
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

| ‘ | | ORIGINAL| TARGET |
| IAP NO.| ACTION ITEM | MANAGER | DATE | DATE | COMMENTES
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991
{IAP NO.| ACTION ITEM | MANAGER | DATI I DATY} COMMENTS
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

\ - e : SRS R .
- i g \ ORIGINAL| TARCE]
| IAP NO.| ACTION ITEM | MANAGER | DATE ! DATE | COMMENTS
! + — . - S I N ,H’F,, e e ——p ——————p e —————————— S— .
| DS |COMPLETE UPDATE OF CORPORATI | Browr | 61/31/90 | Complete |An Independent Review has beer
|AND SITE DESIGN PROCEDURES NED | , |completed by Audit Services. Thy
| Action Item has been ¢l ed by
‘ NR Report 9 6 da
+ + + + —— — 4
D9 IMPLEMENT CORRECTIVE ACTION {Spencer | 04/30/90 | Complete [*An Independ Review has t
I PROGRAM IMPROVEMENT |BSEP | lcompleted by NAD. 1 N
| nsiders this Actior
' I | 4 4 } , —
D1 |DEVELOP AND INSTITUTIONALIZ] 12/31/90 Complete |*An Independent R . S
CORPORATE CORRECTIVE ACTIO INSD moleted by NAD. The NE(
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL| TARGET
IAP NO. ACTION ITEM MANAGEK DATE DAY COMMENTS
D15 REQUIRE NUCLEAR SERVICES Vaughn 12/31/90 Complete [An Independent Review has been
DEPARTMFNT INVOLVEMENT IN NSD completed by Management Lervices.
REGULATORY DRIVEN MODIFICATIONS
Di6.1 INCRCASE ROLE OF NUCLEAR PLANT  |Vaughn 12/31/90 Complete |An Independent Review has been
SUPPORT IN DEVELOPMENT OF NSD completed by Management Services.
CONSISTENCY AMONG NUCLEAR
PLANTS
Di6.2 FORMALIZE INITIATIVES TO Vaughn 12/31/9 Complete |An Independent Review has been
STANDARDIZE PROCESSES AND NSD completed by Management Services.
PROCEDURES
Di7 INCREASE USE OF ISD'S DIRECTIVES Simpson 2/31/89 Complete |An Independent Review has been
AND RESOURCES C&A completed by Munagement Services.
Di18§ SUBMIT SIMULATOR CERTIFICATION Leonard 12/31/90 Complete |*An independent Review has been
BTU completed by On-Site NAD. The
NRC considers this Action ltem
“open.”
a, integrate and complete the test program |Geise 03/01/90 Complete
for the upgraded boiler/core models. BTU
b. Complete test program required for Geise 09/01/90 Complete
certification. BTU
c. Complete document to support Geise 12/01/90 Complete
certification. BTU
*Indicates change from last month’s report. IAPS3




BRUNSWICK NUCLEAR PROJECT
NTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL | TARGET
AP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
d. Submit cerufrcation package to {Gese 12/01/90 Complete
marage ent for ceview. BiU
e. Submit package to NRC. Geise 12/31/90 Comniete
BTU
DiI9.1 IMPLEMENT SYSTEM T"OR RESPONDING |Lecnard @5/31/9%9 Compiete |An Independent Review is
TOC TRAINING REQUESTS BTU progress by Management Services
D192 PROVIDE COORDINATED RESPONSE TO |[Leonard 05/31.9% Compiete |An Independent Review is in
REGULATORY-R.LATED TRAINING BTU iprogress by Management Services.
REQUESTS
D2O REVISE STANDING INSTRUCTIONS Mover 1027 /89 Compiete |[An independent Review has been
PROCEDURE TO REQUIRE INDEX L0G |Operations icompleted by Corporate QA This
NRC, Report %0-02, dated
2/16/90.
D21 REVIEW SWFUG CHARTER GUIDES FOR | Peeler 0731 /90 Compiete |An Independent Review has been
(CURRENT GOALS, PRIORITIES OM&M icompieted by Manasement Services
This Action Item has been closed by
the NRC, Report 90-47 dated
16/29/90.
22 IMPLEMENT TAGGING AND LABELING |[Warden 02/28/90 Compiete [An independent Review has been
IMPROVEMENT PROGRAM Maintenance icompleted by Audit Services Ths
Actios Item has been closed by the
NRC, Report 90-39_ dated
10/95/90.
*indicates chanse from last month’s report. IAPS3
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL| TARGET

IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
D23 Integrate PM Vibration Program with ASME [Heime 12/31/90 i0/31/91 [The original intent of this Action
Sec. X1 IST Program Tech Support item was met by the enigmnal target

idate. However, 2 portion of this

Action Item has heen merged with
ongong program whach s

scheduled for compietion mn late

1991.
a Approve and implement 2 Vibration Helme 12/31 89 Compiete
Meonitoring Procedure. Tech Surport
b Ensure ail equipment 15 marked, Helme 027890 Compiete
mdicating points from which 10 take Tech Support
readings.
A Purchase data collector nstrumentation [ddeime 02,/28/99 Compliete
to be used to collect the vibration data. |Tech Sepport
d. Provide Real-Twme Tramning to Heime 02/289G Compiete
Auxilia;v Operators on operaticn of Tech Support
data collectors.
e Develop reference values and baseimes |[Helme 053190 09/30/91
1o estabiish the initial ponts and Tech Saupport
determine the "alert” and “required
action” ranges.
f. After estanlishing mark points and Mover 08 /3190 19/31/91

ranges, revise PT's accord:ngly. Operatiens

*indicates change from last month's report. IAPS3
i1



BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL | TARGET

IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS

D24 IMPLEMENT BUDGET NG OF SMALL Helme 12/31/9¢ Compiete |An Independent Review has been
ENGINEERING PROJECTS Tech Support lcompieted by Management Services.

This Action item has been ciosed by
the NRC, Report 90-23, dated
{07/11/990.

D25 USE PROJECT MANAGEMENT Moore 07/31/89 Compiete [An independent Review has been
APPROACH IN PLANNING /EXECUTION [OM&EM completed by Audit Services.

OF OUTAGES

D26 FORMALIZE PLANT WORK SCHEDULE  |Spercer 12/31/89 Compiete |An Independent Review has been
ADHERENCE CONTROL BSEP compieted by Management Services.

D27 IMPROVE TRACKING 'DISPOSITION OF Helme 12/31/89 Compilete |Ar Independent Review has been
TEMPORARY PEPAIRS /CONDITIONS TO |[Tech Support lcompieted by BNP Site QA
EXPEDITE ELIMINATION

D2g REVISE EOP'S TO SIMPLIFY AND MATCH [Mover 12/31/99 Compiete |*Aa Independent Review has been
BWROG GUIDELINES Cperations icompleted b NAD. This Action

Item has been closed by the NRC,
Report 91-11, dated 04, 16,/91.

D29 IMPLEMENT NGG GUIDELINE RE: Hal 06,3090 Compiete |An Independent Review has been
ISTRUCTURE OF CP&L i8I NPS compieted by BNP Site QA Thas
PROGRAMS AND ESTABLISHMENT OF 6- Action ltem has beern closed by the
MONTH INFORMATION EXCHANGES NRC, Report 90-32_ dated

10/18/90.

D30 IMPLEMENT ACTIONS FOR S apson /30/90 Complete |An independent Review has been
ADMINISTRATIVE COST CONTAINMENT [C&A compileted by Management Services.

*Indicates change from last month’s report. TIAPS3



BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL | TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
D31 CONSOLIDATE, UPDATE, SIMPLIFY BNP [Simpson 09/30/90 Compiete |An Independent Review has been
PROCEDURES C&A jcompleted by Audit Services. The
NRC considers this Action tem
Qm..
D32 IMPLEMENT BRUNSWICK NUCLEAR Mover 01/i5/91 Compiete |The NRC considers this Action Item
PROJECT DEPARTMENT LICENSED Operations “open.”
OPERATOR TRAINING IMPROVEMENTS
D33 Implement Nuclear Services Department Leonard 03/29™ 08/31/91 |The NRC considers this Action ftem
Licensed Operator Training Improvements BTU “open "
a Review the adeguacy of training Leonard 07/31/% Compiete |*Additional Closure documentation
staffing ievels, and identify near term |BTU will be provided mn Mav 1991
needs.

*Indicates change from last month's report.

IAPS3
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL TARGE!‘]
AP NO. ACTION ITEM MANAGER DATE DATE COMMENTS

Increase the number of simulator Leonard 09/30/90 95/31/91 [T1-200 has been revised to reguire a

traiming hours t0 3 mimimum of sixteen |BTU (re-opened ) |mmimum of 64 simulator traming

hours per quarter per licensed operator, howrs per hcensed operator per vear,

and assess the impact of this change on 'meeting the onginal inteat of D337

the adequacy of training staffing levels. By 05/31/91, T1-200 will be further
revised to require 2a mmimum of 8
hours of simulator traiming per
lquarter, with 64 hours remaining as
the annual minimum. (The
loriginally proposed 16 hours per
Gquarter may be unreasonable due to
other training commitments and
constraints_ )

Revise the Licensed Operator Leonard 10/31/90 Complete [*Additional Closure documentation

Regualification Training Instruction to |BTU will be provided in May 1991,

ensure operators receive adeguate

simtlator traming time in all licensed

positions for which they may be

examined.

*Indicates change from last month’s report. IAPS3
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAI TARGET

ACTION ITEM MANAGER DATE DATE COMMENTS




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL| TARGET
ACTION ITEM MANAGER DATE o




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAIL TARGET
ACTION ITEM MANAGER DATE DATE COMMENTS




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL| TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
Develop a seif -assessment process that {Leonard 01/15/91 Complete PCri'erhhnbeeneMisMby
will be used to increase the BTU the Brunswick Traming Unit to
effectiveness of the training program. conduct comprehensive seif -
based on test results at the conclusion of assessments. Instructors have been
each Hot License Class and each vear’s tramed on methodology.
Licensed Operator Reguahification,
which will serve to dentif v weaknesses
and changes needed 1. the LOR and
HLC programs,
Conduct an independent evaluation, Leonard 01/31/91 Complete®* |This Action Item has been re-
pricr to the 1990 examinations, using BTU opened. An independent evaluation
personnel who are not directly of LOR was completed by 2
conducting training of the Licensed lcontracted evaiuator in 1090, hut
Operator Reqgualif ication examination the administrative requirement for
readiness. and incorporate a independent evaluation was not
reguirement for the independent formalized by procedure.
evaluations of the Licensed Operator Independent evaiuations are
Requalification and Hot License scheduied or underway for 1991
examination readiness into the HLC and LOR, and procedure
Brunswick Training Instructions. revision will be compieted by
04/30/91.
*Indicates change from last month’s report. IAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAL| TARGET

AP N()ﬁ ACTION ITEM MANAGER DATE DATE COMMENTS
q. Develop a forma! Simulator Scenario Leenard 02/28/91 Compiete [NTS Al-33, "Development of
Wriers's Guide for all phases of the BTU Licensed Operatar Requalification
Licensed Operator Regualification Exam Material." was revised to
examination, to inciude gumdelines for mcorporate geidance mn this area.

the development of more challenging
scenarios into the Licensed Operator
Requalification examination, and to
identif y equipment and training aides to
be wsed in simulator training scenarios,
and to include direction in the periodic
use of video and audio equipment to
allow the operators to become
accustomed to them,

r. Develop seif -assessment criteria that Leonard 03/29/91 Compiete [See comment by "0
will be used to increase the BTU
effectiveness of the traming program,
based on test results at the conclusion of
each Hot License Class and each vear's
Licensed Operator Regualification,
which will serve to wdentif y weaknesses
and changes needed in the | OR and
HLC programs. Impiement the critena
in the appropriate unit and section
tramning procedures.

5. Implement scheduled improvements in  |{Leonard 08/3:/91 08/31/91
operator training program procedures. |[BTU

*Indicates change from last month’s report. IAPS3
19



BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

CONCLUSIONS

ORIGINAL| TARGET

IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS

El DEFINE, TRACK OPERATIONAL AND Starkey 12/31/89 Complete |An Independent Review has been
MANAGEMENT PERFORMANCE; BNP icompleted by Audit Services. This
DOCUMENT GOALS TO BE USED T9 Action Item has been closed by the
MANAGE PERFORMANCE NRC, Report 91-06, dated

104/12/91.
E2 ENSURE IMPROVEMENT PROGRAMS Starkey 09,/30/90 Complete [An Independent Review has been
ARE IMPLEMENTED/MONITORED BNP completed by Management Services
This Action Item has been closed by
J:: NRC, Report 91-(6, dated
/12/91.

E3 REVISE LOR “ROGRAM, EMPHASIZING |[Leonard 01/31/90 Complete |An Independent Review has been
EFFECTIVE CONTROL ROOM LOG BTU icompleted by BNP Site QA
ENTRIES

E4.1 ISSUE INTEGRATED Banks 12/31/90 Complete |An Independent Review 15
AUDIT/SURVEILLANCE PLAN FOR BNP [CQAD underway by Audit Services. The
ENGINEERING NFEC considers this Action item

.m.'

E42 DEVELOP CORPORATE QA C. W. Crawford 12/31/90 Complete [*An Independent Review is
PERFORMANCE-BASED OVERVIEW NAD underway by Audit Services.
PLAN Reportability for this Action Item

has been transferred to Item ES.
The NRC considers this Action ftem
.m--

E43 ADJUST AUDIT IMPROVEMENTS IN Banks 12/31/96 Complete [An Independent Review has been

PROGRESS TO ADDRESS DET CQAD completed by Audit Services. The

NRC considers this Action ltem
& o

open.

*Indicates change from last month’s report.

IAPS3
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

ORIGINAIL TARGE]

IAP NO. A\CTION ITEM MANAGER DATE DATH COMMENTS

OF INDEPENDEN
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

GRIGINAIL TARGE?T

IAP NO ACTION ITEM MANAGER DATE DATH COMMENTS




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: April 30, 1991

]
CORIGINAL | TARGET

IAP NO. ACTION ITEM MANAGER DATE DPDATE COMMENTS
b. Provide for effective follow-up by Simpson 02/28/90 *Complete

management 10 SUEELSiiONs C&A
= Ensur= that cost-effectiveness is the kev{Simpson 02/28/91 *Complete
focus of the suggestion system. C&A

G2 REEMPHASIZE AND ENCOURAGE Simpson 03/31/90 Complete [An independent Review has been

SUPPORT OF TQ PROCESS C&A icompleted by Audit Services. This
Action Item has been ciosed by the
NRC, Report 90-37_ dated
1G/18/90.

G3 IMPROVE ORGANIZATIONAL AND Movyer 03/31/9%0 Complete |An Independent Review s
INDIVIDUAL OWNERSHIP Operaiions underway by Audnt Servaices. Scope
COMMITMENTS, INCLUDING: lexpanded to mclude Nuciear
PROCEDURAL ADHERENCE IN Brown Engmmeening Dept. efforts n the
OPERATIONS; AND ATTENTION TO NED area of engmneering design. The
DETAIL IN DESIGN ENGINEERING. NRC considers this Action ftem

“open "

*Indicates change from last month's report. IAPS3
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* Indicates a change from previous month’s report.
**Schedule subject to ch.ange based upon availability of resources and shifting priorities.

IAP-SIR.1 1




D1 Resolve Surveillance Test Audit Serwvices July 1990 Complete
Program Questions
D2.1 improve Management cf Management July 1990 Complete
Maintenance Backiog Services
D22 Strengthen Mamntenance Management July 1990 Complete
Planning Functions Serwvices
D3 Fine Tune MOV Maintenance On-Site Nuclear To be cetermined | On hoid, pending CP&L's
Program Assessment* response to NRC questions

* Indicates a change from previous month’s report.
**Schedule subject tc change based upon availability of resources and shifting priorities.
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Consistent Performance of
Safety Reviews

* Indicates a change from previous month's report.
**Scheduie subject to change based upon availability of resources and sh#fting priorities.
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INTEGRATED ACTION PLAN
SCHEDULE OF INDEPENDENT ASSESSMENTS

April 30, 1991
INDEPENDENT APPROXIMATE
IAP NO. DESCRIPTION REVIEW BY SCHEDULE
D18 Submit Simulator Certification On-Site May 1991
Nuclear
Assessment*
D191 implement System for Management June 1951+
Responding to Training Services
Requests
D19.2 Provide Coordinated Response | Management June 1991*
to Reguiatory-related Training Services
Requests
D20 Revise Standing Instructions Corporate QA May 1990
Procedure to Require Index
Log
D21 Review SWFCG Charter /Guides | Management August 1990
for Current Goals, Priorities Services
D22 impiement Tagging and Audit Services May 1930
Labeling Improvement Program
D23 Integrate PM Vibration Program | On-Site Ncvemoer 1991*
with ASME Sec. XI !IST Program | Nuclear
Assessment*
D24 implement Budgeting of Small Management May 1990 Complete
Enai ina S Pros Servi

* Indicates a change from previous month's report.
**Schedule subject to change based upon availabiiity of resources and shifting priorities.
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IAP NO.
D25

D26

D27

D28

1—

D29

* indicates a chiange from previcus month's report.
**Schedule subject to change based upon availability of resources and shifting priorities.
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F2 Incorporate Quality, Saferyand

h:S Review Awards and Incentives;

* Indicates a change from previous month's report.

**Schedule subject t0o change based upon availability of resources and shifting priorities.
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SCHEDULE OF INDEPENDENT ASSESSMENTS

IAP NO. DESCRIPT!ION

F4 Prowvide Formal Training in
Business Fundamentals

G1 implement Actions to Resolve

People Issues, Including
Employee Suggestion System

G2 Reemphasize and Encourage
Support of TQ Process

G3 Improve Organizational and
lndmdualOM\ershtp_

Procedural Acherence

P-—_—-

* Indicates a change from previous month’s report.
**Schedule subject to change based upon availability of resources and shifting priorities.
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