Commonwealth Edison
1400 Opus Piace
Downers Grove, Hllinois 80515

June 19, 1991

Mr. A. Bert Davis

Regional Administration

U.S. Nuclear Regulatory Commission
799 Roosevelt Road

Gilen Eliyn, IL 60137

Subject: Quad Cities Nuclear Power Station Urits 1 and 2
Response to Notice of Violation
Contained in Inspection Report 50-254/89024 and
50-265/89024
NRC Docket No. 50-254 and 50-265

References: (a) T.J. Kovach to A.B. Davis letter dated
August 17, 1990

(b) H.J. Miiler to Cordell Reed letter dated
October 25, 1990

Mr. Davis,

In the reference (a) letter, Commonwealth Edison provided a response to a
Notice of Violation which cited ineffective corrective actions in response to component
failures during the conduct of 10 CFR 50 Appendix J local leak rate testing. In that
response, Commonwealth Edison committed to develop a preventative/predictive
maintenance program based on the review of the maintenance and test history for all
containment components, which maintain containment integrity.

Followinp the issuance of our response, members of Commonweaith
Edison's and NRC's staffs met on September 25, 1990 to discuss our corrective
actions. Reference (b) transmitted the summary of the meeting. Based on NRC
comments during that meeting, Commonweaith Edison reassessed the methodology
for the development of the predictive/preventative maintenance program to identity a
more timely, yet effective, method.

The primary objective of the program was to identify and initiate required
maintenance actions for components prior to failure. Our initial methodology for the
development of the program Iincluded a review of all maintenance and test history of
each component, which is very resource-intensive. As such, Quad Cities Station
personnel developed component "action” leakage limits at which maintenance would be
required. The limits were defined based on readily available information and therefore
maintenance history research is no longer required.
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