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On May 12, 1991, the Operations shift supervisor authorizad release of fire watches
that had been posted as required by a Technical Specification action statement

at certain inoperable fire barriers. These fire barriers were located in the lube
o0il tank room, lube 0il reservoir room, both battery rooms, and the control room.
Work required to restore the barriers to an operable status had not been completed.
Premature release of the fire watches was caused by inadequate documentation on the
fire watch request forms concerning posting requirements., During the period without
fire watch coverage, smoke or sprinkler pressure suitch alarms were available in the
control raom for the affected areas., Fire watch posting was reestablished after the
error was discovered, The total time without fire watch coverage was approximately
thirty-four hours. The fire watch request forms for the affected barriers were
revised to prevent recurrence of this event by specifically stating that the
barriers have been inspected and are inoperable. Approval by Fire Protection
personnel will be required before future release of fire witches at these barriers.
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A. Plant Status
At the time of this event, Arkansas Nuclear Une, Unit Two (AND=2) was operating
at 100% power (Mode 1) with Reactor Coolant System (RCS) [AB| temperature at 580
degrees and pressure 2250 psis,
B. Event Description

R P SRRy

On May 12, 1991, fire watches posted at {noperable firve harriers were released
due to inadequate documentation cencerning posting requirements.

An amendment to Technical Specifications (TS) {ssued in September 1989 resulted
in some fire barriers having their classification changed from insurance
barriers to TS barriers. These barriers are located in the lube oil tank room,
lube oil reservoir room, both hattery rooms, and the control room. Fire watches
were posted prior to the effective date of the TS amendment as required by the
TS action statement until the barriers could be inspected and modified as
necessary to comply with requirements for three hour barriers. Subsequent
inspection by Fire Protection personnel confirmed that modifications were
required before the barriers could be declared operable., Paperwork for
appropriate modifications was initiated. At the time of posting the fire
watches, the fire watch request form stated, "fire barrier [xxxx-x] to be
upgraded to Tech Spec barrier. Fire watch posting required until barrier is
determined to be operable". The form also listed Operations as the organization
responsible for posting the fire watches, Subsequent to the posting, fire
protection drawings were revised to identify these barriers as T8 barriers. The
drawing revision was intended to prevent {mproper release of fire watches based
upon drawings which showed fire watches not to be required because the barriers
were identified as insurance barriers.

On May 12, 1991, the backshift fire watch supervisor requested that fire watches
at certain barriers be released. The shift supervisor evaluated the need for
having these fire watches posted. He noted that drawings had been updated for
certain fire barriers for which he had no kncwledge of pending modification work
packages. 1t was his experience that fire protection drawings are not normally
updated until after modification work has been completed and the barrier is then
declared operable. This led him to conclude that fire watches were no ionger
required at barriers with revised drawings. Since Operations was listed as the
respensible organization on the fire watch request forms, he did not feel that
approval or concurrence was required from other organizations prior to releasing
fire watches from what he thought were operable barriers. At approximately 0100
hours on May 12, 1991, he began to authorize release of fire watches., Release
authorization continued over the next few hours. When the status of fire watch
posting was reviewed by the fire watch supervisor on May 13, 1991, the basis for
releasing the fire watches was questionad. Fire Protection personnel were
contacted. They confirmed that the barriers were still inoperable and that the
requirement for fire watches still existed. Fire watches were established to
provide inspection of the inoperable barriers at approximately 1100 hours on

May 13, 1991.
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, €. Root Cause

l The root cause of this event (s a failure to properly document on the fire watch
raquest form the specific requirement for the fire watch posting,

D. Corrective Action

Since this event was evaluated to be an isolated occurrence and not indicative
of a generic problem, corrective action was limited to the forms associated with
the particular fire barriers.

Fire watch request forms for these barriers were revised to adequately address
the degraded fire barriers by specifically stating that they have been inspected
and are inoperable. In addition, the responsible organization was changed to
the Fire Protection section, who will be required to inspect the barriers and
establish operability before future release of fire watches,

E. Safety Significance

The safety significance of this event i{s reduced by the control room having been
continuously manned, the availability of smoke detectors with control room
alarms monitoring the battery rooms, a sprinkler system with control room alarm
on pressure switch actuation available for the lube oil rooms, and the
; availability of trained fire brigade personnel capable of responding in a short
' time {f a fire had been initiated in one of the affected areas. Therefore,
there are no significant safety concerns related to this event,

F. Basis for Reportability

Not having a fire watch posted at inoperable fire barriers for a period greater
than one hour is a condition prohibited by Technical Specification 3.7.11 and is
therefore reportable pursuant to 10CFRS50.73(a)(2)(1)(B),

There have been no previous events of this nature related to inadequate
documentation on the fire watch request form reported as Licensee Event Reports
at ANO,

Energy Industry ldentification System (EIIS) codes are jdentified in the text as

G. Additional Information
[XX].
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