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On November 20, 1994, with the plant in a defueled condition, during a review of surveillance, plant performance
records, personnel discovered that the 18 month surveillance for the ‘A’ Battery Charger capacity had not been
performed within its required surveillance period. Maintenance Surveillance Procedure, 2736G, “Battery Charger
Capacity Test,” was last performed on November 20, 1992. Technical Specification surveillance requirement 4.0.2
allows a maximum extension time not to exceed 25% of the surveillance time interval (18 months x 1.25), therefore
the surveillance was requirad to be performed by October 3, 1994. Since the ‘A’ Battery Charger is scheduled for
replacement during the current refueling outage and it is not required by Technical Specifications due to the
current defueled condition, the ‘A" Battery Charger remains available and in service.
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Descriotion of Event

On November 20, 1994, » th the plant in a defueled condition, during a review of surveillance test
performance records, piant personnel discovered that the 18 month surveillance for the ‘A’ Battery Charger
capacity had not been perforrmed within its required surveiilance period. Maintenance surveillance
procedure, 27. 3, “Battery Charger Capacity Test,” was last performed on November 20, 1992. Tachnical
Specification Surveillance 4.0.2 allows a maximum extension time not to exceed 25% of the surveillance
t(i)me interval (18 months x 1.25), therefore the surveillance was required to be parformed by

ctober 3, 1994,

There were no automatic or manually initiated safety system responses required to mitigate this event.
Cause of Event

The root cause of this event was personnel error, work organization, and planning and supervisory
methods.

In August 1994, while the plant was in a forced outage to repair RCP oil Isaks, the need to perform the
‘A’ Battery Charger Surveillance by October 3, 1994 was discussed. At that time, the date for the start of
RFO12 was Septernber 15, 1994 and the existing charger was scheduled to be replaced by a new one of
an improved design. As a result, a decision was made not to perform this surveillance during the forced
outage but rather to schedule the removal of the ‘A’ Battery Charger from service upon entry into Mode 5
during RFO12. The RFO12 outage schedule was adjusted to ensure this activity wou'd occur.

The start of RF0O12 was delayed until September 30, 1994 due to a delay in the startup from the RCP Qil
Leak repair forc 3d outage. Several days prior to the start of RFO12 an error was made in that the plan for
the removal for Battery Chargers from service was changed from the out of service sequence of ‘A", ‘B',
then ‘C' to '‘B’, ‘A", 'C'". This change was made because the swing charger (‘C’) could only be supplied
from facility 1 and the ‘A’ charger workscope (i.e., replacement) would not fit within the facility 1 outage out
of service window.

In accordance with internal Work Planning and Control procedures, this chan'g: to the plan was reviewed
for schedule impact and shutdown risk. These reviews were completed satisfactorily, but contrary to the
requirement, no review took place with respect to Technical Specification Surveillance Frequency.
Subsequently during RFO12, the plant staff (i.e. the Maintenance Department) also failed to recognize that
the ‘A’ Battery Charger was in service as the operable charger and that it was past its surveillance due
date.

Analysis of Event

This event is being reported pursuant to the requirements of 10CFR50.73(a)(2) (i), a condition prohibited by
the plant's Technical Specifications. In accordance with Technical Specification 4.0.2, each surveillance
requirement shall be performed within the specified time interval with a maximum allowable interval not to
exceed 25% of the surveillance time interval.

Technical Specification 3.8.2.4 requires that at least one Battery Charger be operable in Modes § and 6.
Contrary to this requirement, from October 11, 1994 until November 7, 1894, when the plant entered an
undefined Mode due to the core being fully offioaded, the 'A’ Battery Charger was inservice as the
operable charger. During this time, the ‘B’ charger was available, although not operable in accordance
with Technical Specifications since the associated Diesel Ger «rator was inoperable, from October 17, 1994
thru November 4, 1994,
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The safety consequences were minimal based on continued acceptable performance of the ‘A’ Charger. It
should be noted that in this mcde, core officaded, no technical specification requirements exist which
require an operable charger. Howaever, the ‘A’ charger remains in service and the ‘B’ is available and has
successfully passed its surveillance testing.

T———

As stated above, the ‘A’ Battery Charger remains in service until its replacement during the current
refueling outage. Upon replacement, the ‘A’ charger will be tested in accordance with Maintenance
Procedure 2736G, “Battery Charger Capacity Test”, thus satisfying its 18 month surveillance requirement.

To prevent recurrence:

The plant staff reviewed the due dates for other 18 month surveillances which were previously scheduled
to ensure their surveillance intervals remain valid.

The work planning and control and maintenance personnel involved in this event have been counseled
with respect to the need to review surveillance intervals when making changes to the plan.

Additional Int

Similar Event LERs 94036, 94013, 93014, 92-011, 91-006, 91007, 90-020, 84 —-007 were
associated with missed surveillances.

This event is associated with the above list because it was also a missed surveillance. This event is unique
in that it arose from a change in outage planning and the review process for such changes failed to detect
the problem.

ElS Code
Battery Charger EJ-BYC
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