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U. S. Nuclear Regulatory Commission
Attn: Document Control Desk
Nashington, D.C. 20555

Reference: Fermi 2
NRC Docket No. 50-341
NRC License No. NPF-43

Subject: Qualit tssurance Program Change - Procedure Upgrade
Progrt.

In accordance with 10CFR50 54(a), Detroit Edison requests NRC review
and approval of a change to the Fermi 2 Quality Assurance Program as
contained in Section 17.2 of the Updated Final Safety Analysis Report
(UFSAR).

The proposed change wil,1 consolidate the layers of administrative
procedures at Fermi 2 in order to make it easier for workers to
identify the administrative controls over the process they are using,
and to eliminate duplication. The planned change will reduce the
challenges to procedure users and also add efficiency to the procedure
revision process. Currently, as described in Section 17.2.2.2 of the
UFSAR, the QA Program is addressed in the Fermi Management Policy
(FMP) and the Fermi Management Directives (FMD). There is
considerable duplication between Section 17 2 of the UFSAR, which is
the QA Program referenced by 10CFR50.54(a)(2), and the FMP and FMDs.
Currently, requirements and implementing actions are contained in the
FMDs, Fermi Interfacing Procedures (FIPs) and organizational
administrative procedures.

In the future, only Section 17 2 will be considered the Quality
Assurance Program Description (QAPD) which meets the requirements of
10CFR50 Appendix B. This will be the only top tier document which
describes QA Program requirements. Quality Assurance requirements and
implementing actions previously described in the Fermi Management
Policy & Directives Manual, Fermi Interfacing Procedures, and
organizational administrative procedures will be consolidated and
contained in the Fermi Conduct Manuals. The Conduct Manuals will be
organized based on functional areas to make it easy for the worker to
know where to go to obtain information. Management Policy statements
will endorse the Conduct Manuals. The attached figure shows the
current and planned hierarchy of attainistrative controls.
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The majority of this change does not reduce any commitment in the QA-
.

Program and so meets the criteria of 10CFR50.54(a)(3) to be - '

implemented without prior NRC approval. One aspect can be considered
'

,

a reduction in commitment, therefore, NRC approval is requested.
.

Currently, Section 17.2.2.2.1 requires Fermi Management Directives to
be reviewed by the Director, Nuclear Quality Assurance and approved by

,

the Senior Vice President, Nuclear Generation. Currently, the Senior '

Vice President - Nuclear Generation does not review revisions to ;

Section 17.2. When the proposed change is implemented,'the Director,
Nuclear Quality Assurance and the Senior Vice President - Nuclear i

Generation will review changes to Section 17.2 of the UFSAR in order
to assure the same level of review for the QA Program. The Conduct ;

Manuals, per the proposed Section 17.2.2.2.1 will be reviewed by the
management of the affected organization and approved by the Plant
Manager.

Currently, Section 17 2 only states that appropriate levels of
management approve implementing procedures. Since the FMDs will be
consolidated into the Conduct Manuals, the reduction in approval ;

authority can be considered a reduction in commitment. However, the '

document containing the QA Program requirements (Section 17.2) will
receive the same level of review as currently described for the FMDs
in Section 17 2. Implementi.ng action requirements will be approved at
a higher level than currently specified for implementing procedure
review. Therefore, an appropriate level of review is maintained by
this change. This change continues to meet the requirements of
10CFR50, Appendix B. The parts of Section 17 2 of the UFSAR affected
by the procedure upgrade program are: 17 2.1.5.2, 17.2.2.1 3,
17 2.2.2, 17.2.2.2.1, 17.2.2.2.2, 17.2.2.2 3, 17 2.2 3, 17.2.2.6, 'l
17 2.2.8, 17.2 3, 17.2.4.1, 17 2.5, 17 2.6, and Table 17 2-1.

Enclosure 1 describes the changes to the affected sections. Enclosure
2 contains marked up pages of Section 17 2.

|Detroit Edison would appreciate prompt review and approval of this
proposed change, as discussed in a meeting between Detroit Edison and'
NRC representatives on December 5, 1994. Review and approval by the
end of January 1995 would be greatly appreciated.

Please contact Lynne S. Goodman at (313) 586-4097 with any questions.

Sincerely,
-

'i

] Enclosures

E cc: B. L. Burgess
T. G. Colburn I

J. B. Martin
,

M. P. Phillips
A. Vegel
NRC Region III
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SUlstARY OF SPECIFIC CHAIK4||5 |

. . sections 17 2.2.2 and 17 2.2.2.1 -

Redescribes location of QA program description from portions of FMP ;

and FMDs to Section 17 2 of the UFSAR. Describes Fermi Conduct
Manuals as the administrative implementing procedures. Mentions the
Conduct Manuals are endorsed by management in Management Policy ;

Statements. Describes approval for Section 17 2 and Conduct Manuals.
Relocates and expands matrix of 18 criteria of 10 CFR 50 Appendix B
from Section 17.2 to QA Conduct Manual.. Expands matrix to include QA

;

regulatory guides and endorsed QA ANSI standards.

Section 17.2.2.2.2 -
,

,

Deleted. With the consolidation of administrative implementing
procedure tiers, the information is redundant to information now in
Section 17.2.2.2, except for the sentence regarding QA review of i

implementing procedures directly or during audits or surveillances, ;

which was elready redundant to Section 17 2.6. |
,

Section 17 2.2.2 3 -

Deleted. Startup test program was completed, so the Startup Manual f

procedure < no longer are appropriate to discuss in the QA Frogram.

Section 17 2.2.8 -

Deleted mention of preoperational and startup test programs since thef ;

are completed.

Sections 17.2.1 5 2, 17.2.2.1 3, 17.2.2.3, 17.2.2.6, 17.2.4.1 -

Revised references to FMP and/or FMDs, since they are eliminated. |
!

section 17 2 3 - !
t

Deleted " departmental" when referring to design control procedures. !

The Conduct Manuals will be organized by functional areas rather than ;
departments. i

Section 17 2.4.1 -

Deleted that procedures are issued by responsible organizations. The
Conduct Manuals will be issued centrally and are organized by
functional areas rather than by organizations.

'
,

.

4
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Section 17 2.5 and 17 2.6 -

In Section 17.2.5 the list of procedures is revised to reflect Conduct
Manual ac being administrative implementing procedures and to group
technical procedures. The technical procedures previously listed in
Section 17 2.6 are now listed in Section 17 2 5 instead and Section
17 2.6 now mentions. technical procedures and Fermi Conduct Manuals
rather then list some procedures.

Table 17 2-1 -

Deleted. As discussed earlier, the matrix is now referenced in
Section 17.2 as being located in the QA Conduct Manual. It will also
be expanded in its scope.

4
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17.2.1.5.2 Suoervisor - Audits j6
Tha Supervisor - Audits supports the Director by auditing Nuclear
Generation units implementing the QA program, including other NQA
groups and their activities, performing surveillances, training 6

coordination within Nuclear QA; and by ensuring the content and
adequacy of quality program requirements addressed in the Fermi daouC~
-Management-Policy :nd-Direstives Manuals.

The' Supervisor - Audits and staff also evaluate audit results and
conduct audits of any onsite architect / engineer (A/E) activities. 6

17.2.1.5.3 Suoervisor - Procurement Ouality Assurance i

The Supervisor - Procurement Quality Assurance and staff support
the Nuclear Generation units involved in the procurement activity
by providing the necessary QA functions. Their principal duties
include supplier audits, audits and surveillances of the 6
procurement process, source surveillance and commercial grade
surveys, and maintenance and issuance of an approved suppliers
list. The Supervisor - Procurement Quality Assurance and staff
Also function to support Plant Engineering. Their principal
duties include the review of. selected engineering related
documents. They also perform audits and surveillances of onsite
and offsite engineering organizations including contractors.

I 17.2.1.6 Director - Nuclear Trainina

The Director - Nuclear Training is responsible for developing and 6implementing training programs in support of the safe and
efficient operation of the plant.

The training program is described in'Section 13.2.

17.2.1.7 Manacer - Administration 6
.

The responsibilities of the Manager - Administration are
described in Subsection 13.1.1. Reporting to the Manager -
Administration is the Director - General Purchasing. i

4

Insoection and Delivery Services - General Purchasino

The Inspection and' Delivery Services group within the General
Purchasing Department may assist Nuclear Generation by providing
qualified personnel to perform vendor surveillance and source

6inspections under the direction of Supervisor - Material
Engineering and Support.

17.2.1.8 Review and Audit Orcanizati2HE |6
The membership, meeting frequency, minutes, quorum, and other
details of the NSRG and the OSRO are described in this subsection's and in Section 13.4. These review and audit organizations, which I
provide a technical review of plant meintenance and operation,
have been established in accordance with the Technical

17.2-5 REV 6 4/93
I
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g. No alterations are made to the facility which -

constitute a change from the current Technical
Specifications except as allowed by 10 CFR 50.54 (x) and
(y) under emergency conditions. Other necessary
alterations are made only after formal revision to the
Technical Specifications.

C o p Doe c7~~
The Fermi Management--pelicy :nd-Di-rective: Manuals, approved and
made mandatory by management, #ff the chief means of communicating
the policies, goals, and objectives stated above to Nuclear

2 | Generation. Indoctrination sessions will also aid in furtheringunderstanding. See Subsection 17.2.2.7 for further details.
17.2.2.2 Prociram Documentatton ja rats secr**w o f 7Ws- efpsoe n (17.N A~b

is Sut*fo<rch af fd'n Mr C o.oha cy.
The Nuclear QA program is described -i-n--porti-ons-of--the Fermi
Management Poliay-and-Di-rectivos- Manuals and implementing
procedures. 74,as pusory amanwec ise ecun pacocinus (q APb.) son creers
7,ycec70 .r gset t. sd c do's'ot'oVcb Af 7Wi* Jr."s'oA Yser s*testb ew r - svis elenit Scocxpires/ M7E
17.2.2.2.1 Fermi ManageN$[Ye51ov nd Directi"On Manuals pf[, .7,$# '#

, ,
Co##u T

Tho' Fermi Management-Pc44cy-and--Di-rectives- Manuals addresses the9sento?y Amo'**
QA program and other programs associated with the operation,maintenance, and modification of Fermi 2 and for the activitof support organizations. reest consaar naauau pser og raursco .iesof caxeriax &sec- binoco s~re cens*rces s.wred xerwescas7 somersrassrwe~ to*r etenevrws. 49eocepures.s

Fermi Management Policy-and--accompany 4ng-Fermi--Managementcoacc.e r mowuet, s
Di-rootives are endorsed by Edison management f and reflect ' e" '"d^,4 ancer

commitments to meet the applicable regulatory requirements for #' u f s m W *T
safeoperation,EYo,.byDy,d,;;M;ovidgforensuringreliabilityofas w 11 a p
operation. Thi l n i Epanying-di-rootives are approved
by Fermi management and are the basis for the overall management
programfoManuals 4/y Nuclear Generation. The Fermi Policy and-Di-rect-ives Coups.c7.,

'
also applicable, as appropriate, to other Edison

departments, suppliers, and contractors who furnish materials,
_.

equipment, or services that can affect the safe and reliable
-

operation of Fermi 2. -

c oups.er ,m' au ex n ~D /nfiM''G- |**
Fermi-Management bNectivoocesarst[ish the requfregt;#that-esteb
management has mandated to be followed. Those-directrives m44*dt S
applicable to the QA program describe responsibilities and
principal duties for the performance of specific quality-related
activities and the QA requiremants applicable to those
activities. 7Ncsc <

-Those--directiven prov44e-for the implement,at4on-of--qua1-ity-
related-requirements-by-requi+ing

g ,1e J"oeg#iures-when8

MGenierAr$g,arrygggo*4v4 ties.
n he 1 es are approved

4 by r ccadunt - Nucicar Cencration after review by
the Directer Nuclear Outlity ?. urance, and '-/ the management

, of other affected organizations.
.

-lMelcar O? id reopensible for enwiny that waa11Ly mu t a
requircacnt; crc dcacribod lupproprietc -pcotions -cf--thc-C -"' #7' g.,j,

anweitr The Manuals ie-e controlled documents and 4s handled as9 yer s4*e C M L'
17.2-8 REV 6 4/93
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described in subsection 17.2.6. Revisions will be made, as

appropriate, and will be subject to the same review and approval
required for the original issue. controlled copies of the manual
are issued to identified personnel. Holders of the manual are
required to keep it updated as revisions are issued and to been M a d m y #a'" ' d e
familiar with its applicable contents. swbods o m .x

CraMand 9.t
A matrix showing the 18 criteria of 10 CFR 50, Appendix B, and rus ,ces. suer-

p lirl trd directifee trd ev=!!stiere? pr~ edurerth: 17. -lyy.e pA deNamef MAN **&nem45 implementing these criteria is shown in ='el: ,

.2.2.2.2 Taelementina Procedures'

Imple ting procedures delineate how each onsite quality-rela
activity to be performed. These are prepared by Nuclear
Generation ts and approved by appropriate levels of

ther
management. Th splementing procedures are reviewe
directly or durin dits and surveillances by N ar QA 6-

ect inclusion of QA r raments as
personnel to ensure c
defined by the Fermi Man ment Policy an rectives Manual. QA

procedures are developed by a respon a groups in Nuclear QA
lear Quality Assurance. |4and are approved by the Direct -

17.2.2.2.3 startun Manual

Edison developed a S up Manual which de the

organizations, re naibilities, and procedure or the
ests during the checkout and ini operations'

performance o
ascension testing. The Startup Manua.. s prepared

through po
artup Test Phase Group - Nuclear Production an as

by the*

ed by involved organizations and approved by the P1rev
nager.

17.2.2.3 Proaram Elements
inttc*wureb Cokeser Ma*AwnlS

The Nuclear QA program de44aed in the Fermi X ::g::: t Pelir/ nd

Oinctte;; M :::1 has the following major elements:
Definition of responsibility and authority of thosea. involved in the implementation of the QA program during i

maintenance, modification, and operation of the plant i

!

Identi*ication of items and activities covered by theb.
program and the extent of the applicability of the
program, based on the safety-related importance of the !'

~

'

item or activity
a

Verification and documentation of quality by personnel ,

c. with sufficient independence and organizational freedom i
to effectively control quality

!
I

Performance of activities affecting quality ind. accordance with written instructions, procedures, or |

drawings
|

REV 6 4/9317.2-9 ,
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problems ~ involving the welding process, the Welding Engineer is '

the arbiter. Disputes involving operating procedures that cannot
be resolved with the responsible organization are to be referred
to the OSRO for resolution. In the event the OSRO and the PlantManager are in disagreement, resolution shall be obtained as
described in the Technical Specifications. Disputes on QA
program requirements specified in the Fermi M:n:g:::nt Peli;y ;..4 fo* W
Oir::ti/:: Manuals are to be referred through the Director -

-

8

Nuclear Quality Assurance to the Senior Vice President - Nuclear 6
Generation.

17.2.2.7 Indoctrination and Trainina of Personnel

Personnel whose responsibilities and duties involve quality-
related rictivities will participate in formal indoctrination and '

training programs conducted by Nuclear Training. These programs,
in conjunction with training provided within the plant

1organizations, are designed to make personnel knowledgeable of
the requirements of the Nuclear QA program, including purpose and
scope, and the implementing procedures applicable to their work.

Periodic reviews will be scheduled to maintain a high level of '

understanding and knowledge of the Nuclear QA program. Special
training sessions will be established for personnel requiringspecialized skills in the performance of their work. The
proficiency of such personnel will be established by appropriate
examination, reexamination, and certification as required bycodes, standards, and regulations. Files for formal training
programs will include the objective, the content of training, the
list of attendees, the date of attendance, and records of
satisfactory completion. See Subsection 13.2.1 for further |6details.

17.2.2.8 Reculatorv Guides and ANSI Standards ~"

The operational QA program is intended to comply with the .

requirements of 10 CFR 50.55a, Part g; 10 CFR 50, Appendix B; and
appropriate regulatory guides as addressed in Appendix A. Theprogram is structured and implemented in accordance with ANSI
N18.7-1976, " Administrative Controls and Quality Assurance for
the operational Phase of Nuclear Power Plants," the ANSI
standards referenced therein, and the regulatory guides that
endorse them as addressed in Appendix A. In dditi;n, the
preeperatienel and sta_ __, .__ _ ,_ .,rans-ere : nducted in '
eccordence eith the guiden:: pr:vided in R:gul t ry cuid: 1.00 ;;
-addreceed in Subeectien ?. 1.!!. |

,

Those structures, systems, and components that arc addressed by '

regulatory guides endorsing American Society of Mecbralcal
Engineers (ASME) codes are described in Section 3.2.

{
17.2.3 Desian control

Plant. Engineering is responsible for the engineering scope of |6
4

modifications to plant structures, systems, and equipment. Design
'

17.2-11 REV 6 4/93
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documents (e.g., drawings, calculations, specifications,
procedures, and instructions) originating from or released for
ravimw by this group will contain the required regulatory
requirements, quality standards, and design bases in accordance
with NRC licensing requirements. Design activities may include
calculations, analysis, materials selection, equipment
arrangement and layout, and specification of test and inspection

.criteria essential to the safety-related functions of structures, '

systems, and components. Those design activities performed by
individuals within Edison organizations are controlled byd:p;rt_kr.tal design control procedures.

Design control procedures satisfy the applicable QA requirements
for design activities as specified in ANSI N45.2.11-1974 and
as modified by Regulatory Guide 1.64 as addressed in
Subsection A.1.64. Any organization performing design work for
Edison must have similar requirements in its procedures before
its QA program can be accepted.

3|
To ensure that the design is adequate and that the above
requirements and procedures are satisfied, designs are internallyvexified by the originating organization. This internal -

verification of adequacy may be accomplished either by a design
review, by alternative calculation methods, or by the
establishment of a suitable test program. Where a test programis used to verify the adequacy of a specific desi
lieu of other verification or checking processes,gn feature init will include
suitable qualification testing of a prototype unit under the most
adverse design conditions. Those proposed changes in the
facility which involve changes to the Technical Specifications or
an unreviewed safety question as defined in 10 CFR 50.59(a)(2)shall also be reviewed by NSRG. Minutes of each NSRG meeting areprepared and approved.

.

. . _ . .All documentary material reviewed is identified. Copies of
minutes are distributed to the originating organization.

During the design reviews, particular attention will be given to
ensure that

Appropriate quality standards are contained in thea.
documents and clearly delineated

,

b. The technical information for the materials, components,
equipment, and processes is contained in the documenta
and is suitable for the intended applications. This

; information will include, as applicable, the
physics, seismic, radiation, hydraulics, thermal,

, strength, and accident analyses used; the compatibility'

of design for inservice inspection, maintenance, and
repair; and the acceptance criteria for inspections and
tests. Performance history and failure data on
installed components will be considered when similar
components are intended for installation as part of a
system or structure modification

17.2-12 REV 6 4/93
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Design interfaces, when more than one organization hasc .-

participated in the design, are compatible.and
consistent with the overall design bases and existing
systems

d. In the selection of standard commercial or previously -

approved items with safety-related functions, a review
is performed to_ determine if the characteristics of the ,

item satisfy the requirements of the application
The inspection requirements per Subsection 17.2.10 aree.
included.and adequate

,

f. Errors and deficiencies discovered in the design as a
result of the reviews are documented and disposition is
assigned. A feedback system of corrective action, by
distribution of the review comments to the responsible
organization, is used to prevent repetitive errors or
deficiencies in the design process.

Changes to the basic documents, including field < changes as a
{result of modifications, which affect the technical adequacy of

.

'

the design, will receive reviews and approvals comparable to the
original basic documents. Editorial changes may be made with'the |6approval of the responsible Plant Engineering Supervisor or other
designated persons. copies of editorial changes will be routed
to the participating design organization and the Plant Support |6organization.

'

17.2.4 Procurement Document control

17.2.4.1 General
.

Design documents are used in the procurement of plant materials,
_ . .

equipment, and services to properly define the technical and
quality requirements for each procured item. Procurement
packages are prepared or initiated by the responsible individual |6in accordance with established purchase requisition procedures.

The procurement package originator is responsible for ensuring
that the applicable specifications, drawings, test requirements,
inspection requirements, special process requirements, codes,
standards, and regulatory requirements for safety-related items
are specified or referenced in the procurement documents. The ;

procurement packages are reviewed by Material Engineering and {Support to ensure (or provide) inclusion of appropriate 6
!technical, QA, and documentation requirements, Edison's right of

access, and the control of nonconformances. ,

i

The procurement document planning, preparation, review, approval, ,

and control process is performed in accordance with procedures
|prepared :nd ircr:0 by the responsible organizations. Procurement jdocument control procedures require that changes to procurement .

documents be subject to the same controls as the original
;document. Procurement document control procedures satisfy )
l

17.2-13 REV 6 4/93 {-
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applicable QA requirements deceribed in ANSI N45.2.13-1976 as
modified by Regulatory Guide 1.123 as addressed in
Subsection A.1.123.

The provisions which ensure that procurement documents contain
Edison's right of access to supplier's facilities and records for

5 source inspection and audits are delineated in the Fermi 4%A.cr /%untr
Management-Direet4veo.

17.2.4.2 Procurement of commercial cuality Items
9

Procurement of safety-related equipment, parts, and materials at
Fermi 2 is in compliance with the plant's design requirements and
commitments and is consistent with 10 CFR 50, Appendix B. These
items may on occasion be procured commercial quality as
replacements in safety-related systems. The criteria used forthese commercial-quality procurements are consistent with the
definition of commercial-grade items for use in safety-related
systems contained in 10 CFR 21.

Safety-related items procured as commercial Quality require
specific engineering evaluations to establish engineering '

criteria and verification requirements prior to hardware
acceptance. The development of 2ngineering criteria includes
critical performance characteristics and environmental and
seismic requirements, critical performance characteristics
evaluate the item's form, fit, and func. ion. Environmental
requirements evaluate humidity, temperature, pressure, and
radiation fields in which the hardware is expected to function
under normal and accident' conditions. Seismic requirements
necessitate a need to evaluate the items for operation during and .

after a seismic event. Verification requirements are developed
to ensure that established critical performance characteristics
and environmental and seismic requirements are met.

-_.

Verification of product quality may be accomplished by sampling.
The verification process includes visual inspection, analysis /
justification, or testing, either nondestructive or destructive,
before release for installation. Other methods that can be usedinclude commercial grade survey of the supplier or source
verification. Commercial grade surveys will not be employed as
the basis for accepting items from suppliers with undocumented
commercial quality control programs or with programs that do not
effectively implement their own necessary controls. commercial5 grade surveys will not be employed as the basis for accepting
items from distributors unless the survey includes the part
manufacturer (s) and the survey confirms adequate controls by both
the distributor and the part manufacturer (s). Surveys are led

, by Nuclear QA personnel. Under certain circumstances, equipment,
parts, or materials can be verified by post installation testing.
Other verification activities are performed at the direction of

6 Fermi 2 Material Engineering and Support and overseen by Nuclear
Quality Assurance in accordance with the Fermi 2 Quality

.

17.2-14 REV 6 4/93

.. .. . . . . . . . . . . -- -



. . . - - . . . - - - .

_ , _ -fy /cf(/ .
- -

, _
~m ' '-* ' " * -... . , , .

1''c' Enc 1osure 2 to
i i PERMI 2 UPSAM , 2NRC-94-0132' /-d A. 'P @ /S~ @ tvpt.S' g

'94 Gi ,
'

/,. .

Assurance Program"with the exception that some source i
verifications are performed by QA. 5

Documentation resulting from engineering evaluations and hardware
verifications is designed to be auditable and become-permanent-

plant procurement records. It may also be used to replicate_,

generic or specific engineering evaluations during subsequent
procurements.

Nuclear QA will ensure that such requirements are included in the
' detailed procedures. Independent audits by Nuclear QA will
ensure compliance with the established procedures.
17.2.5 IDstructions. Procedures. and Drawincra

Activities affecting qua.lity are performed in accordance with
approved instructions, procedures, or drawings. These documents
include the necessary limits and tolerances on materials,
equipment, processes, and
design through operation. procedures for all' activities from

,

Also included are qualitative or
, quantitative acceptance-criteria to ensure that important
operations have been accomplished satisfactorily. The basis for

,

determining the need for proi:eduros and their content is
consistent with the requiremonts of ANSI N18.7-1976 and
Regulatory Guide 1.33 as addressedl in Subsection A.1.33.

Documents' established to ensure that activities affecting quality
are accomplished in accordance with applicable codes, standards,
specifications, and drawings include'the following:

Fermi knouermamts$ wet ~*ws now'mcarwoweemeairwe mocesuess na
e

a. eregenent P lig end Directi :: wen M a8*****5s u a _ _ . 4 . .. ___ w ..___
j. S. 5N.]$N$5$$ 5c5EL]d*M*""'*b"d'A"' W ***M'T''J* 7"**

~

4. Operating procedures includlag Radiation Protection /leacrAcch6
_ . . . .

j

Maintenance twooeduwee.exo noafickroeu /kocebutes Acciaaic. eatdr-i*d-e.

-4r Test procedures,Mec'*t ' rest ^<*cco~oce, owo 1%et. denue. p.accoser.r.,

Nuclear Generation unit supervisors are responsible for ensuring |2compliance to procedures by personnel under their direction.
Independent auditing by Nuclear QA will further ensure and verify
onsite compliance with the approved procedures. The activitiesof Edison support organizations and vendors or contractors are
also audited by Nuclear QA to verify compliance with
requirements.

17.2.6 Dedannent control

Documents defining the performance of quality-related activities
are controlled to ensur e that only current and correct
informati'on is used at the work location. Such documents

*

include,'out are not limited to, the following: >

a. Design specificatio % .:alculations, and analyses
b. Design, manufacturing, and construction drawings
c. Procurement documents

<

4
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- Nonconformance and deIsih-change documents.
''

Such documents are drafted, reviewed, and approved by appi.priate
individuals or groups to ensure that the documents are adecuate
and that they include appropriate quantitative or qualitative
acceptance criteria for determining that prescribed activities
have been accomplished satisfactorily. Nuclear QA reviews suchdocuments either directly or by audits and surveillances as
appropriate for the type of document to ensure the inclusion of
QA program requirements. The appropriate review and approval >

process is described in administrative procedures. The issuanceof approved documents is made in accordance with established
distribution lists.

. .

Changes to such' documents will meet the same requirements as the
original document and will be reviewed and approved by the same
organizations that performed the original review and approval,
unless this responsibility is specifically delegated.by these
organizations to another qualified responsible organization.

.Supervisors are responsible for ensuring that the correct
revisions of necessary documents are being used to accomplish

' work. ;

,

During inspection, surveillance, and audit activities, Nuclear QA
will verify that required documents such as drawings, .--

specifications, instructions, or procedures are available at the-
work location. '-

6 | The Director - Plant Support is responsible for maintaining and
making available a document control system that identifies the
current revision of procedures, specifications, drawings,
procurement documents, and other such quality-related documents.
The requirements for retaining and storing the quality-related
documentation required above and other historical records are
described in Subsaction 17.2.17.
17.2.7 Control of Purchased Material. Eeuinment, and Services

Individuals designated by procedure approve the placement of
contracts based on the analysis and recommendation of the

6 | appropriate Nuclear Generation organizational units. The
evaluation of the QA capabilities of such vendors and contractors
is the responsibility of Nuclear QA.

6 ' plant Support is responsible .for supplier selection and bid'

evaluations. Requisitions are routed to the Supervisor -
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' Criterton Subject Directives Procedures Proce &res Procedures Proce&res Procedures * P edures Procedures *g
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! g| I Organtration X X X X X X
1

.

:: On Progra. X
-

X

III Design Control X X X
:

6|
IV Proc. Doc. Control X X d.

X
; g.

T Inst. Proc. Dwgs. X X X X hi

g VI Document Control I X %
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