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ABSTRACT (Limit to 1400 spaces, i.e., approximately 15 single-spaced typewritten lines) (16)
On Octcber 10, 1994, the ceiling plugs in the Service Water (SW) pump room were
reinstalled as part of maintenance activities. Technical Specifications require a visual
inspection to verify fire barriers are functional following maintenance. A utility person
signed the inspection procedure which subsequently led to securing the fire watch in the
room (established because the Halon system is inoperable with the ceiling plugs removed) .
About twelve hours later it was determined that the inspection was invalid since the
person was not QC certified for this inspection. The ceiling plugs were inspected by a QC
certified inspector and signed-off as functional. No additional work on the ceiling plugs
was performed during that twelve hour period. Because the barrier was subsequently shown
tec be functional this event was not originally determined tc be reportable. Upon review
of this event on November 11, 1994, it was determined to be reportable due to the non-QC
certified inspection not satisfying Technical Specification requirements.

EXPECTED
SUBMISSI10N
DATE (15)

The cause of this event was personnel error (NUREG-1022, Cause Code A) due to inadequate
anterface between the Control Room and maintenance supervigion in identifying the QC
certification of the person doing the original inspection,

Corrective action consisted of the Maintenance Manager issuing instructions to assure
maintenance personnel are aware of their QC certifications and to assure the Control Room
notifies maintenance shop supervision when support for non-emergency work is reguired.
In addition, monthly QC certification reports will be provided to maintenance shops until
a computerized tracking system provides real time certification information,
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On October 11, 1994, when this condition was discovered, the plant was in cold shutdown
at approximately 110 degrees Fahrenheit with the Residual Heat Removal system providing
shutdown cooling.

On October 10, 1994, as part of maintenance activities on a Service Water (SW) pump
(EII8: P), the 8W pump room ceiling plugs were reinstalled. Surveillance Procedure
(SP) 6.4.5.16.2, "Fire Barrier/Fire Wall Visual Inspection," provides the Technical
Specification required visual inspection prior to declaring a fire barrier functional
in order to secure the compensatory fire watch which was established when the plugs
were removed. This fire watch was established due to the plug removal making the Halon
system (EIIS: KP) inoperable,

The person called upon by the Control Room to do the inspection of the ceiling plugs
was uncertain if he was Quality Control (QC) certified for this inspection, nor did the
Control Room know if he was QC certified to perform the inspection. The person was
qualified to perform Technical Specification fire door inspections and considered
inspecting the ceiling plugs essentially the same. The individual performed the
inspection and signed-off in SP 6.4.5.16.2 that the ceiling plug installation 'as
satisfactory. The Halon system was declared operable by the Control Room and the fire
watch was secured.

About twelve hours later, on October 11, 1994, it was determined that the person who
signed the SP was not properly certified as a QC inspector for this inspection as
required by the procedure. A certified QC inspector immediately reinspected the
ceiling plugs and satisfactorily completed the SP. There was no additional work
performed on the ceiling plugs from the time of reinstallation to the time the QC
inspection was performed. The functionality of the ceiling plugs was considered
satisfactory from the time of reinstallation.

Subsequently, on November 11, 19%4, upon review of this event, it was determined to be
reportable since the inspectiocn performed by the non-QC certified person was not
acceptable for the visual inspection prior to declaring the fire barrier functional
following repairs or maintenance as required by the Technical Specifications. This
determination was not made earlier because it was considered a procedure deviation that
did not affect the physical condition of the plant.

safety Significance

I This event was not safety significant because the ceiling plugs were installed properlyl
and the fire barrier was determined to be functional by the QC certified inspector.
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Cause

The root cause of this condition was personnel error due to inadequate interface
between the Control Room and maintenance supervision. This resulted in not properly
recognizing or verifying the QC certification of the person asked to perform the
inspection. This situation was unclear to personnel involved since the person who was
asked to perform the inspection was qualified to perform Technical Specification fire
door inspections and the ceiling plug inspection was considered similar.

Corrective Action
1. The Maintenance Manager issued a memo to the maintenance shops emphasizing that all

maintenance personnel shall be aware of the tasks they are QC certified to perform and
the steps they are to take if they are uncertain of their QC certifications,

L8]

The Maintenance Manager issued a memoc to the Operations Manager for distribution to the
shift supervisors and maintenance personnel to emphasize that maintenance shop
supervisors should be notified when maintenance support for non-emergency work is
required so that similar instances do not occur.

3. The Maintenance Department will generate a QC Certification Report on a monthly basis.
This report will be distributed to the shops and used by shop supervision and craftsmen
to verify QC certifications prior to performing inspecticns. The first report will be
issued prior to December 31, 1994. This is an interim measure until this information
can be provided on a real time basis with the computerized Training Tracking System.

§;m;;§ r Events

LER 93-036, Rev. 1 Inoperable Technical Specification Fire Doors Without Appropriate
Fire Watches Resulting From Personnel Error, Training, and
Procedure and Administrative Control Deficiencies.
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