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GPU Nuclear is taking action to ensure that deficiencies are promptly entered
into corrective action systems. Management attention is being provided to
ensure that reports such as Quality Deficiency Reports, Material
Non-conformance Reports and tvent Capture Reports are initiated as required.
The TMI Licensing Staff has been counseled on the need to track all NRC
commitments via the Licensing Information Tracking Systems and directed to
initiate a Licensing Action Request (formerly called Licensing Action Item) to
track each NRC commitment.

The TMI Plant Operations department has initiated a review of the methods by
which minor, non-safety related equipment problems are identified, tracked and
resolved. Until this review is completed, non-licensed operators have been
instructed to document all minor equipment deficiencies noted, regardless of
previous documentation. Shift Foreman have been directed to determine if a
work request is required to correct the deficiencies noted, or to confirm that
a work request has already been issued.

GPU Nuclear appreciates the opportunity to respond to the OSTI inspection
report. If you have any questions regarding our responses to the report,
please contact John Schork, TMI Licensing Engineer.

Sincerely,
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T. G. Broughton

Vice President and Director, TMI
JSS

cc: Region 1 Administrator
TMI-1 Senior Project Manager
TMI Senior Resident Inspection



