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Morgan - Direct 3

lrf

1 The Deposition of Robert A, Morgan is l

9 ||taken at the corporate offices of Duke Power Compan
|

3 || Chariotte, North Carolina, on this the 13th day of

|
4 || July, 1983, in the presence of Robert Cuild, Attornox

|
5 || for the Intervenor; and Ronald L. Cibson, Attorney

5 || for the Applicant,

-1

All formalities as to caption, certificate
8 ||and transmission are waived, It is agreed that Lynn

9 || B. Gilliam, Notary Public in and for the State of

10 || North Carolina, may take said Deposition in machine|
11 ||shorthand and transcribe the same to typewriting, ;
12 Said Deposition is taken subject alone to

13 |testimony for competency, relevancy and materiality;
14 ||and all objections, save as to the form of questions |
15 ||asked, are reserved until the Hearing.
16
17 ROBERT A. MORGAN,

18 |having been first duly sworn to tell the truth, was ‘

19 | examined and testified as follows:

21 DIRECT EXAMINATION
2 ||BY MR, GUILD:

23 Q State your full name and business address

24 ||for the Kkecord, please, sir. \

25 A Robert A, Morgan,

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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3 South Carolina, 29710,
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8| neer,
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14
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19

Q

A

Q

A

Q

Projects.

And your business address, sir?

Duke Power Company, DBox 223, Clover,

And that is at the Catawba Nuclear Station|?
That's correct,
In what capacity are you employed by DukJ?

My job is Senior Quality Assurance Engi-

MR. CIBSON: Mr, Guild, I wanted to
do this before you got started; I assume
we are proceeding under the same stipula-
tions that we have operated under with
respect to the other Depositions?

MR, GUILD: Yes.

MR, GIBSON: Pursuant to your

Notice of Deposition and earlier testimony,

we are making available a copy of a three
page draft that was prepared and main=- }
tained by Mr, Morgan. i
He will answer specific questions, L
on

but for general identity there was a ques.

of whether anyone took a look at the number
of NCls before, after and during the |

VWelding Inspector concerns,

I believe Mr, Davison and perhaps

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA




Morgan - Uirect 5
—
1 someone else indicated it was done and
2 done by Mr, Morgan,
3‘I Thie is something that was in Mr,
4 Morgan's files, and as I say, pursuant to
5 the Notice of Deposition, we had him brinh
" a copy.
7 I show you the original and will make
- a copy available to you (indicating). As
9 you can see, the numbers are in red, and
10 some of the copies may not be as legible;
11 but I think it comes through legible. :

|
12 Algso with respect to the copy of the i
13 Zwissler notes respecting Mr, Morgan,
14 our copy is about as bad as your copy.
15 MR, GUILD: Did Mr, Zwissler give
16 you his original notes? Did he present
17 original notes?
18 MR, BELL: 1 wonld have to check
19 to see what I do have. ;
20 MR, GUILD: lLet's see if we <an go
21 forward, and we may need to come back to
22 this.
23
24 BY MR, GUILD:
25 Q Mr. Morgan, my name is Robert Guild,
EVELYN BERGER ASSOCIATES STENCTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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A
1/l and 7 am Counse! for Palmetto Alliance, Are you

2| aware that my Clients are Intervenors in the operating
3|l license proceeding for the Catawba Station?
4 A Yes.

5 Q And we have {filed for litigation a contention
6 referred to as Contention fix that questions the
7| adequacy of CQuality Assurance at the Catawha Station.
8 A Yes.

K Q i will show you a copy of that contention

10 | and let you familiarize yourself with it (indicating).

|
11 Mr, Morgan, 1l want to direct your attention to Pages
|

12 || Three and Four of the December 3lst, 1982, Answers
13 of Duke Power Company to questions posed by Palmetto
4 |l on Contention Six; and they are there, the text is
15 || quoted if you will take 2 moment and read the indents
'6 || ed, single spaced quotation.

17 It begins at Page Three and extends over
Bl to Page Four.

19 A All right, sir; are yov talking about this

2 section here (indicating)?

21 Q Down to the Yottom there. |
2 A Okay. !
2 Q All right, eir; “ave you seen the text of i
R |
24 Contention Six before? |

|
25 A No, I dor't think so. j
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Morgan - Direct 7

:ﬁ* I

1 Q All right, sir; that is fine if you will I
2|l hand that back to me, Mr. Morgan, I will ask you
3| a series of questions, and the purpose of my

4| qQuestions is to gather information and evidence for

5| use in the operating licensing proceeding on the

6 subject of Contention Six, g
7 If 1 ask a question and you do not unders=- i
R stand the question or I am not being clear, please '

9| ask me to rephrase or tell me you don't understand.

10 What will be done with this Deposition is

1

11 your testimony will be transcribed, and unless you
12 ask for clarification, we will see my question and |
13 your answer, and I will presume that your answer is
14 responsive, and that you did understand.

15 Give me a general description, if you

16 woul”, of your duties as a Senior QUA at the project,.

17 A I am responsible for QA technical engineer-
18 ing and technical functions as it relates to the QA [
i

19 Department at the project. |
20 I amm responsible for the collection and ;
21 documentation of how the plant was built, the

2 collection of all the QA Program documents. ;
23 Q Mr. Morgan, would you relate, please, i
24 your work history with Duke FPower, when you came |
25 to work for the company and approximately the dateo@

4
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held, sir?

ed at Oconee Nuclear Station as an Assistant Con=-

struction Engineer,
I worked primariiy as a Tech Support for

the Craft activities and interfaced with Design

Engineering Department,

worked in the field to Associate Field Eungineer

Office, and the approximate date would be probably

1973,

At that time | was responsible, and I

1 can't recall his exact title back then--and I was

responsible for processing the administrative duties

of the office.

ing Department of Duke Power Company here in

at which you have held the various positions you have

A ]l came to work June 22ud, 1970. I work-

1 moved from a position at Oconee where I

worked for the Senior Office Eng.neer. His title is ==~

I handled Fire Protection, ~“ecurity, and
Home Purchase Plans, We transferred a lot of
people from Oconee to McGuire at that time.
Q Where were you located at that time?
A Still at the same location, Oconee Nuclear
Station, I was at Oconee until about feptember,

1974, and then I was assigned to the Design Enginee

|
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8

Charlotte; and I was there, [ worked there for one
year in the Structural tection of Design Engineering
responsible for designing structural steel for
McGuire and some activities for Catawba,.

Also I wrote specifications for procure=
ment of design equipment such as hoists and cranes,
In September of '75, I came into the CA Department
and was temporarily--somewhere along the line I've
lost my titles, is that important?

Q It would be helpful if you could-~the last
one you gave me was Agsistant Associate Field
Engineer Office, and then you moved to [esign
Engineer in Charlotte,

A ] maintained the same title, Associate
Engineer in Design; and when I came over to QA,

I came over as A Engineer, Civil,

That was 1n September of '753, I worked
at McGuire Nuclear >tation for approximately six to
nine months with the QA Program at ‘cGuire.

I came to Catawba in May of '76, and I
was promoted to--when I came to Catawbda, I was the
only QA Engineer tnere,.

The only activity we had going on was
basically foundation work,

Q V. hat was your position at Catawba?

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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17

A A Fangineer,

< Civil?

A Civil, Electrical, Mechanical,

Q Everything?

A Yeah, everything at that time. .t that

time there were only two people, I was there and
one other person was there.

Q All right, sir.

A And we started adding our work force, had

an increase in our work force, and [ think it was '78

that 1 was promoted to what wae known as “roject
fenior Queli'y ~ssurance Engineer.
Tha. was the title of that particular job,
- st Catawba?
& at Catawba; and that was when our etaff,
we started adding our other QA Engineers at that
time.

and on 2/1/81, I moved to the title of

Project A Engineer, and on I think ' eptember-e-

these dates are kind of difficult to remember exactly,

but I tried to study these before I came in--

September of '82, I was moved to Senior CA Enginee:}.

Frojects; and that is my present position to date,

-

tion to Senior CA Engineer, “rojects, there were m or e

C All right, sir; at the time of your promo-

|

i
|
1
!
1

!
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than one project under construction.

A No, not at that time; that was basically,

well, I guess you are right, Cherokee was still

functioning.

It was still staffed at that time,

Q Where were you located in “eptember of '827?

A Catawba, I had been at Catawba since May
of '76.

Q “What were your duties before that in the

position you had in February of '817

A Project CA Engineer., On 2/1/81, I was
responsible for the QA Engineers and the QC Techni-|
cal S“upervisors and the QC FEngineers,.

Q All right, sir; and how did your position

change in September?

A In September I was only responsible for

the CA Engineers.

Q Did someone else take the position Projeci.
|
QA Engineer? ?

A No, that particular job was, I guess you |

would say done away with, or they did not fill that

job.
Q When you were Project CA Engineer, Mr,
Morgan, were you responsible for supervising the

Technical Supervisors in the Quality Control?

EVELYN BERGER AfSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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A Yes.

Q And that would include the Technical Super
visors who were in charge of V.elding Inspectors?

A Yes.

Q And did you have any responsibility, Mr,
Morgan, for reviewing the processing of nonconform-=-
ing item reports?

A Only on the basis that someone else wasn't
there. Those are normally handled by the QA
Engineers that work for me, and for some reason
they were all on vacation or at a meeting, aad it

was not as a general practice.

MR. GIBSON: Excuse me, > r, Cuild;

I think this may be more legible than the
original copy.

I assume you will do the same thing
with Mr, Shropshire. Do you want me to
give one of those to Mr, Morgan?

MR, GUILD: Yes, please, if you

would make one available to him.

3Y MR. GUILD:
Q V. hat was your responsibility at that time
when you were Project CTA Engineer for reviewing

the resolution of nonconforming items?

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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T
1 A The same as | stated earlier, that was the

2 |primary responsibility of the QA Engineers, and they
3 |would normally process those.

4 It is really the same.

5 Q How about your responsibility for review-

6 ||ling the resolutions, of reviewing nonconforming items
7!lor the resolutions c¢f nonconforming items for pur-

8 |poses of identifying the root cause of deficiencies,

9 ||identifying trends in deficiencies and reviewing the

10 |appropriateness of corrective action?

11 A That ie really the same as processiag ’
12 || NCls; that is part of the NCI Program, and that woul&
13 | only be on an as needed basis.

14 Again, not in the normal flow of activities

15 | for that,

16 Q How about in the course of supervising

17 |l those who did that function? W hat was your responsipm
18 || bility in that supervision, Mr, Morgan? ‘
19 Did you get support, did you review the

20 || paw documents; describe for me, if you will, what

21 l you did?

2 A V ell, the QA Engineers reported to me,. 1
2 || The people, as I explained earlier, that process, thQ:
2% || nonconforming items, if they detected something thatE
% |l looked peculiar they would bring it to my attention,

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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That wae part of their responsibility, to

keep me advised of any problems or potential problerxll!.

Q How did they do that?

A They would come around and tell me.

Q Did they report to you in a written form?
A No, just bring the report, itself, and say,

talk to me about it if they needed to.

C Right, did they bring any other reporting
on a regular basis that you would review to determin
trends or review appropriateness of corrective action

A No, sir.

Q Let me take you one step back before that.

in your duties as Project Senior TA Engineer, did
you have responsibility for reviewing nonconforming

items or their resolutions?

A Project Senior QA Engineer is the same
job. I had CA Engineers that worked for me that
did that particular work, and they do that,

Q Did you ever do this particular work,

yourself?

A Only in the early stages during the time

period '76 to=-=-
Q e

A Yeah, when I was a QA Engineer, probably

D

And during the period '76 to '78, you, as

s?

EVELYN BERGER ASSOCIATES. STENCTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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a QA Engi‘neer. did the actual review that later was
done by persons under your supervision?

A Ask me that question again,

Q Sure; in '76 through '78, when you were a
QA Engineer, you performed the review of nonconforn
ing items and their resolutions?

A Yes.

Q Mr, Morgan, tell me first, give me a brief
summary of your professional background and traiuinq

prior to joining Duke Power,

A Let me see, I graduated from Virginia
“olytechnic Institute in 1970, and I took you through;
my work history.

Q Sure, what was your degree in?

A B.S, in Civil Engineering, and I have
attended lots of seminare and I'm a Registered Pro-
feseional Engineer, North and South Carolina.

At one time | was a Registered Waste
Water Treatment Plant Operator and VWater Treatment
Operator,

Q And what kind of work did you do after you
got your Civil Engineering degree?

A I came to work for Duke Power, It was

two weeks later,

Q You don't have any training or experience

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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A

ing.
Q
A
Q
documen

of NCls.

by some

it was

chart,

in welding?

background I may have picked up in Design Engineer-

A
supervision.
Q
A

the end

pared on a daily basis.

Only seminars that I've attended and any

o you are not a welder?
No, sir.
Now Counsel made available a copy of a

t that he described as a graph showing numbejro

Did you prepare this or was this prepared
one under your supervision?

It was prepared by someone uader my

When was this prepared?
Well, it was prepared somewhere around

of January or February, and then it was pres-

1" wes kept up to date on a daily or I think

basis that we updated this particular

January and February of what year, sir?
That would be 1982,

January, 1982; a1s that right?

Around January, February, end of Jaauary,

Would it have beean about the time of the

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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Welding Inspector concerns and the Task Force work]

A Yes.

Q So it would be January and February, '82;
right?

A Yeah,

Q And you began it then and kept it up to

date through what period?

A It looks like July 15,

c Of what year?

A 1982.

Q And why did you do this graph or have this

graph done?

A Okay, the QA, I guess the CA Engineers
brought to my attention during the time period they
could see an increase in the number of NCls being
written by the Welding Inspectors, and that would be
indicated, as you can see here on the graph on Page
One, around the end of January through the first part
of February, at that time.

I used this as a human relations skill
indicator that I wanted to see how it used to be.
This little hump here (indicating) represents a time
period whea the final decision was made on pay.

& By "hump,' around where it says Ifebruary

on Fage One?

4
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Morgan - Direct 18

-3

10

11

13

14

15

16

17

18

te
+1]

A Yeah,

Q I can see what you are referring to, but
the Record, unfortunately, is just in words; so you
will have to verbally tell me what you are pointing
to.

A Okay, so what I was trying to do is measupre
here how the people had reacted, so [ said go back
to the first of the year, which as you can see on thir
particular graph, January lst, and apply to the
number of NCIs that were normally written by the
Welding Inspectors, and monitor it to see what kind
of effect the situation has,

I'm saying we carried it on out until it
seemed to taper hack off, In my analysis, my graph,
we had a little peak and it went away after that
period of time, so I just stopped.

I considered the graph really informal,
Any graph I present to my supervision would have
title blocks and the exact date.

This is 2 rough, personal graph is what it

is.
Q Did you present this graph to your manage‘:-
ment?
A I've shown this graph to Mr, Davison, yeu:
Q When did you do that?

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE. CHARLOTTE. NORTH CAROLINA
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1 A I wonld say it was the time, I'm saying

2 |hey, I can see we have an indicator here that it was
3 || going up '81/'82,

4 Q So he saw this graph and was aware of its

5 || existence?

6 A Yes,.
7 Q Did you report on it as you went along?
8 A Yes, he would come down once or twice a

9 |week and I would show it to him.

10 Q On the first of January the graph, you

|
1 lwere probably celebrating New Year's Day, and you |

12 ldo not have any NCIs that day at all?

13 A That's correct.

14 Q What is the extreme range; what are the
15

extremes of the range of numbers per day of NCls?

16 A It could be from "0" to '"11'",

H Q Eleven is the most that occurred any day

during this period?

19 A That's correct.
» Q Are all those NCIs in Welding?

!
2z A That's correct, i
= Q How did you establish the universe that

you are measuring here?

A I don't understand your question,

EVELYN BERGER ASSOCIATES. STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLIA
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going to count on your plot?

A The CA Engineers were broken up

and [ said well, we can watch that,

dure logyg. I think it is Q1B or ClC; that is

number out of the nonconforming procedure.

ise that correct?

A That's correct,

going to count and which you weren't?

form, sc the name was given on the log.

various disciplines, and the CUA Engineer, V elding,

indicated there was a trend in this particular areaj;:

Q Who was the GA Engineer Welder at the
time?

A Joe Shropshire.

Q VWwhere did you get your data from?

A These were out of the log for the proce-

& Jkay, that is -«
A Part of the CA FProgram.
! It is the log of nonconforming items? That

same log is used to log all the nonconforming items;

< How do you decide which ones you are

A You have to cvunt the person initiating thé

Q Whose name was given? i
A The individuals who were writing the NCls,

into

the form|

c Whose did you count and whose didn't you ]
l

EVELYN BERGER ASSOCIATES. STENOTYPE REPORTING SERVICE CHARLOTTE NORTH CAROLINA
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count?

A When the trend started developing we

counted the work in this particular area, which was

Welding Inspection.

Q These were the ones initiated by Welding

Inspectors?

A That's correct.

Q All We'ding Inspectors?

A Yes.

Q NDE, RT?

A No.

Q Not all the V elding Inspectors?

A WDE lnspectors are not Wwelding Inspectors
Q “When you say Velding lnspectors you mean

persons performing visual inspecctions of welds?

A Yes.

Q Vho have the job titie Velding Inspector?
A That's correct,

Q But that is not all the people inspecting

welds; is it?

A That's correct, no.

Q People doing NDE and RT are inspecting
welds?

H That's right.

o And you didn't graph that?

|
|

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NORTHM CAROLINA
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1 A No.
2 Q Do you maintain or have prepared under
3| your supervision, Mr, Morgan, any other trend

4 ||analysis of NCIs at Catawba?

5 A No.

6 ®} Who does the other trend analysis?

7 A QA Manager, Technical Services.

8 Q Who is that?

9 A W. O, Henry.

10 Q Mr, Henry does that analysis; did Mr, Hen
11 ldo that trend analysis during this period? |
12 A Yee, I believe so, It is his responsibility

13 lto perform trend analyses, so I assume that he did.

14 Q Who does trend analyses of R2A's?

15 A It is the responesibility of the Construction

6 | Department,
i Q Who in particular?

18 A I'm trying to think of the title, it is the

|
|
|
x

2 |l who reports to the Project Manager.

A Q Who is the Office Engineer?

2 A Larry Vincent,

- Q And Mr, Vincent, has he been there for !

, |

# llawhile? |
|

% A He has been there a couple of years, ;

ry

9 lloffice Engineer who reports to the Engineering Managier

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE. NORTH CAROLINA
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1 Q Since '817
2 A I'm not exactly sure, maybe '82, '81 or '8Z.
3 Q Do you know who held that position before
4 |he did?
5 A That is a new position,
6 Q Do you know who is responsible for trend
7 ||analyses of R2A's before Mr. Vincent?
8 A No.
9 Q Was anyone responsible? Did they trend
10 |[R2A's before Mr. Vincent's time?
11 A I don't recall, ;
12 MR, GIBSON: Excuse me, are you '
13 referring to R2A's in welding or R2A's
14 generally wherever they were used?
15 MR. GUILD: VW hatever the appropriate
16 answer is, I didn't know what his answer
17 would be to that,
18 MR. GIBSON: I am asking you in your
19 questioning.
20 MR. GUILD: I'm not knowledgeable
a on the subject, I want to know from the
22 Witness.
23 Do you know what the answer was?
24 THE WITNESS: What is the question |
% again?
EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE. NORTH CAROLINA
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BY MR. GUILD:

c Are trending of R2ZA's in welding, and who

is responsible for trending R2A's in welding?

A The Office Engineer.
Q Larry Viicent, and before Mr. Vincent?
A Before Mr, Vincent, the Welding Inspectors

did not use R2A's, It was not their practice to use
R2A's.
Q Whn trended R2A's other than in areas of

welding before Mr, Vincent?

A I can't recall, it may be the QA Manager,

Technical Services, again.

Q Mr, Henry?
A Yeoah.
Q Okay, when did they begin trending R2ZA's |

in welding?

A I'm trying to recall when the new revision
procedure came out, That would be I would say mays
be 12 months ago or 9 months ago,.

Q Did they begin trending R2A's when the
procedure was changed to provide for use of R2A's
in welding as opposed to NCIs?

A It became part of that procedure, yes, to
start trending R2A's assigned to the Construction

Department,

EVELYN BERGER ASSOCIATES. STENOTYPE REPORTING SERVICE CHARLOTTE. NORTH CAROLINA
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Q Gut they trended all areas, not just Weld-
ing, like Electrical, Mechanicai, Civil, Receiving;

R2A's in all those areas?

A Yes,
&} Always have been?
A Someone did a trend a2nalysis on RZ2, I

can't recall who, but the use of R2A's was fairly
minimal until the last revision procedure.
Q Minimal generally?

A People would normally use another form

rather than an RZ2A, !

Q In Mechanica! and Civil as well as V»elding%
1

A Yeah, plus those procedures provided theilT

own means of corrective action,.

Q On the process contreol forms?
A Yeah, process control.
Q So use of R2A's to note deficiencies is

relatively recent in all areas?
A I would say yeah,
G And trending, therefore, followed the same

practice to the best you can remember?

A I can't recall, but someone was responsi-
|

ble for trending R2ZA's, |

MR, GUILD: Zounsel, has determina

tion been made about the availability of th

-
|
}
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NCIl trend analysis?

MR, GIBSON: It wasn't my recall
that was something you had requested. If
you did, I've overlooked it in terms of my
memory.

It is something I haven't taken up with
management or discussed with other Counne’l.
It is not my recollection, we may have |

discussed it and I've forgotten it.

MR, GUILD: Yes, but the trend
v

|
|

analysis is definitely something we would
lixe access to and like produced,

MR, GIBSON: 1 will let you know,

but | can state to you generally unless some
item in our view clearly relates to weldin
and Velding Inspection, it is clearly be-

yond the scope of Discovery and up to the
30ard; but I will get back with you after I

talk to the other Counsel.

MR. GUILD: Again, Mr. Cibson, ;

understanding vour position and di.agreeinL
with it so we can move forward, we would*
ask that you do make available those docv+

|

ments in the W elding area; and we believe

that it is relevant in Discovery to seek
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production of trend analyses beyond that
area,

3ut so we can move forward we would
appreciate your making that available on
the Welding area,

On the same point, the outstanding
relating area on the documentation from
Mr, Bradley't testimony, the NCI evalu-
ation.

MR. GIBSON: Qur inclination is to

make those items relating to welding available

Qur folks in ©CA have been occupied in
Depositions or Mr., Henry or Mr, Grier
is out of town,

Who could possibly do that in addition)
after their review would be done, Counsel
will have to take some time to look at
that so that review is simply not completed.

s»8 1 say, I am not repr ‘'enting ‘o
you that we firmly will or will not; but
our inclination is to make the welding
documents available.

Ve will need guidance from the [LCoard
I expect, at the conference call which Mr,

McGCerry is trying to call for early next

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE NOATH CAROLINA




28

10

11

12

13

14

15

16

17

18

19

3

week,

I think that would be 2 good time to
bring thies up. Where something relates
to Welding, and we are attempting to make
those things available, I just cannot tell
you when that other stuff will be available
or that that decision is firm.

MR, GUILD: Okay, [ guess for pur-
poses of planning, I am tryiang to under=-

stand the limitations that would, tharefore,

be on the scope of the question to be askc*

Mr. Morgan and the remaining Witnesses;
and the trends and NCIs and the reesults
of thit work of that Evaluation Team are
areas that I believe fall within these
gentlemen's likely area of knowledge and
expertise; and so 1 would desire to ask
them Qquestions on that area, and I want
the R:cord to reflect that I will proceed
now in the absence of that information.

MR, GIBSON: You haven't observed

many limitations on the scope thus far, Mz

Guild,

Go ahead.

|

|
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BY MR, GUILD:

Q What is the more current experiesnce in th&
number of NCIls in the Welding area, Mr. Morgaa?

A I have no record of that.

Q Based on your knowledge and information?

A The program has changed where the use of
R2A's can be used, 30 I have not collected any data
past July of '82,

Q All right, sir; are you informed on how
many NCls there are in the Welding area currently?

A No.

Q Would you know generally if there is an

NCI in the VWelding area? VWould that come to your
attention?

A The only way I would know is if it would
be an item that CA Engineers would be advised of,

and they would bring that to my &atteation,

Q Have they advised you of NCls in the
Welding area?

A Yes.

Q How riany: give me an idea of what kind of

NCIls you reviewed in V. elding?

A Well, they may discover something that

‘hat they need to bring to my attention, or it could

EVELYN BERGER ASSOCIATES. STENOTYPE REPORTING SERVICE CHARLOTTE. NORTH CAROLINA
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1||be something that would result in additional work or
2 || have an impact on the schedule.
3 a Have they brought to your attention NCIle
4|lin Welding that were so reportable?
5 A Yes.
6 Q Recently?
7 A No, none this week.
8 Q What is the niost recent one you have been
9 linvolved in?
10 A As it relates to Welding?
1 Q Yes. :
12 A The most recent one I can recall would be]
13 || an item identified during NRC Inspection of a low
4 || gpot in a weld that was not acceptable, which I think
15 || was later, I think we got am NRC violation out of
16 || that,
17 It was a support restraint,
18 Q What kind of system?
19 A Pipe “hanger.
20 Q And how wae the item detected?
21 A NRC Inspector, during his inspection, found
2 |l the spot which was low, which had already been
23 accepted by Vi elding Inspectors.
. @] What time frame was this; when had this
- happened?
EVELYN BERGER ASSOCIATES. STENOTYPE REPORTING SERVICE. CHARLOTTE NORTM CAROLINA
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1 A Probatly two or three years ago.
2 Q '817?
3 A Yeah, '81.
4 Q This was before the change in procedure?
5 A Which one?
6 C The change to use R2A's instead of NCls
7(in the welding?
8 A Yees, it was before that,
9 Q Any NCIs in welding that come to your
10 || attention since the procedure changed?
11 A Not that I can recall.
12 Q Do you have a copy of the notes there, the
13/ more legible copy of notes?
14 A Yeah.
15 Q Let's do this; let's identify this as the
16 || first Exhibit to your Deposition, call ii Exhibit One,.
17 (Whereupon, the document referre&
18 to as granh was marked and received
19 hy the Court Reporter as Morgan |
20 Exhibit One and entered into the
21 Record.)

BY MR, GUILD:

Q Mr., Morgan, if you take a moment and

review the notes, you were interviewed by Mr,
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Zwissler, the consultant to the Velding Inspector TaJk

Force?
A Yes,
Q On or about the 3rd of February, 1982°?
A Yes.
@] All right, sir; and I have notes here that

were produced in Discovery that I believe reflect
that interview.
VWVhy don't you take a look at them and 1
will look through them as well.
MR. GUILD: ILet's mark these notes
as Exhibit Two, please.

(VWhereupon, the document referred
to as notes of Mr, Zwissler's inter-
view were marked and received Ly thr
Court Reporter as Morgan Uxhibit Twop

and entered into the Record.)

BY MR, GUILD:

Q All right, sir; now you and Mr, Zwisasler
had this meeting, and I gather he actked you some
questions and took notes on your answers?

A He asked rie some questions, I don't re=
call him taking any noies.

e lLet's see if these notes reflect your con-
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1|| versation, After roting your background and a zgood

2 || bit of what you've already told me under the heading

3||"Problem," on Page Cne it says here:

4 "Previously Davison handled one on one

5| with inspectors. Now Morgan, through Shropshire,

6 || supervises inspectors.”

7 Does *hat reflect what you told him?

R A Yeou,

4 Q Mr. Davison used to do the first line

10 || review of the Welding Inspectors. He reviewed the

11 | nonconforming items that were originated? i

12 A Yoo, '

13 Cc Is that the nature of the one on one relation-=-

4 |l ship?

15 A What that says is that when his three

16 | supervisors came to work for me on 2/1/81, I had

17 || five people reporting to me instead of two, instead

18 || of previously.

19 That was when QOQC and QA came together,

20 |l did not review NCIs, That was the responsibility

21 || of the QA Technical Supervisors an? the QA Engineers.

2 That was something that I did differently l

22 || than Larry did, Larry would think different thanm I :

2 |l do, |

25 & You just lost me a little bit, Previously '
R i miummriatnid |
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Davison handled on. on one before the change. e
was respomsible for reviewing the NCls?

A HHle could have delegated that down to his
Technical Sfupervisors, but that was something he
wanted to do so he dia.

Q Afterwards you had the responsibility and
you delegated that?

A Through the QA Engineers and QA Technical

Supervisors.

Q V hat poeition does Mr. Shropshire hold?

A QA Engineer, V elding.

Q How was it structured after the change?

A Okay, my title was Project Engineer, CA

Engineer, and I had five people reporting to me aftex

the change.

Q Vho are the five people that reported to
you?

£ H., D. Mason,

Q V.hat position did he hold?

A QA Engineer, Civil and Electrical,

Q All right, sir.

y Joe “hropshire, QA Engineer, NDE,

Mechanical and V elding.
c ilas that been hisz positiom 2ll along since

that change?
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1 A Yes.

2 Q Third?

3 A Charles Z2aldwin, C, R, Baldwin; he had
4 [responsibility for V elding--NDE,

5 Q QA Engineer?

6 A QA Technical Supervisor,

7 Q All right, Velding and NDE?

8 A That's correct. T. A. Darron.

9 Q How do you spell his l.st name?

10 A 2«A=-R-R-0«N; he was the CC Engineer,
I1 i Mechanical,

12 Q Okay.

13 4 And T, N, Warren,

14 C Varren?

15 A Warren; he was the QC Eagineer, Civil
16 |l and Electrical and Receiving.

17 MR, CIBSON: 1 didn't get that last
18 thing.

19 THE WITNESS: And Receiving.

20

1 1 3Y MR, GUILD:

22 C And where were these people before the
23 112/1/781, change?

% A The last three, “aldwin, ‘"arren, and
25

Earron, reported to Mr, Davison.
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Q Before?

A Before; and Shropshire and Mason reported
to me.,

Q All right, sir; after the change when you

took over those two additional people, you did not

do the direct review of the NCls. You delegated

that?
A That's correct,
Q To the Technical Supervisors?
A Yes, at this time there were still two

reviews in the course of the program, the three
people that reported to Larry reviewed it first and
it came to the QA Department where it was known as
the QA Review,

I'm saying there were two reviews,

Q Before?

A Yeah, s0o we kind of double checked oura=-
selves.

Q And now and after the change?

A How was the review process altered after

the change--it remained the same. The only

difference was Larry was no longer there, and NCls

were reviewed by those three people rather than by
Larry.

Q I see, all right, sir; let's look at Page

|
|
|
|
|
|
|
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Two of your notes then. What is "use QC inquiry
form to obtain answers to questions.," What does
that refer to?

A On 2/1/81, when we did have our reorganie-
zation and those three people and the people report-
ing to them, which was a new one hundred or one

hundred fifty people that came to the UA Department,

I, myself, felt, to make sure that we were communi?

cating with those people or make sure they wanted
to communicate with us, came up with an informal

QA/QC inquiry was the name of the form where if an
i

|

inepector had a question about a procedure or any
technical related subject, he could address that
question.

He put his question down in writing, and
that way we could address it in writing so we had

that informal process set up for that,

We had new management, and we wanted to

make sure that they had the opportunity to talk to us

Q Was that form used?
A Yes.

Q Frequently?

A No.

®; Infrequently?

A Infrequently, vyes,

—_—
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Q Did you ever get Welding Inspectors using
that form to raise questions about applications of
procedure?

A Yes.

Q Freguently?

A No.

Q How many times did that procedure get
used, form get used, if you know?

A Maybe five, I don't know, that's a guess.

Q Fine, and you provided written responses

when the form wae used?

A Yes.

Q And did you maintain those documents?

A Yes.

Q You've got them in your files?

A Yes.

Q Were any of the concerns expressed by
V elding Inspectors expressed through the use of this
inquiry form?

A No.

Q Any of the same subjects raised on the

inquiry form?
A No.

® What inquiries by VWelding Inspectors were

received on those forms?
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1 A l1 really can't recall; see it was an informal
2 ||process, just ask questions. They might say why do
3 lwe have to do this, well, because the code--and we
4 |quote them a paragraph in the code or make them a
5 | copy, show them why.

6 It is an informal process of trying to

7| develop some relationship with them. Their super=-
8 ||visor may not know the answer to the question and
9| say let's go in and we will get us an answer on this

10 | question.

11 Q Did the Welding Inspector Task Force

12 || review your inquiry forms?

13 A Not that I recall.

14 Q Did Mr, Zwissler express any interest in
15 | looking at your inquiry forms?

16 A I know we talked about the process of what
17 |lan inquiry was; but I don't think he looked at any,

18 llno, I

19 G Were any significant concerns or questions

20 |l raised through those inquiry forms?

21 A No. Normally if they asked us a question

we would answer, If it was significant we would say
you need to write an NCI or put it on another docu-
ment, depending on what their question led us to.

25 I can't recall that,
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Q What if it were a question that said Larry
Davison or Charles Baldwin is improperly voiding

many NCls?

A Well, it was set up, we would not--let's
see--1 didn't get into questions like that., It was set
up for answers, technical questions from the Techni-
cal Group on technical subjects.

If a question like that were to arise, it

would not come up oa that document.

0 How about technical questions on procedurep?

A Normally it would be handled through the
supervisor, and I would say yes, on occasion we had
a question about a procedure.

Q Let's go back to these notes now, While
in Construction, Beau Ross had two Welding Inspector
reporting to him, and that was before the '8l change,|
Is that what you are referring to?

A That was in the real early stages of

construction when they were adding to the work force

Q Right, Mr. Rose had 20 reporting to him?

A I'm not exactly-=~I would say a good many
people.

Q That number is not exact, but a large

number reporting to him?

A Yeah.
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Q \Vere there others holding Mr. Ross'
position at that time?
A No, he was the only supervisor,
C e was the only supervising person or
technician that held that position?
Yeah,

Q And it says here, '"Cuestion ability to

supervise this many." VYV as that your question?
A No, he didn't report to me at this time,
Q I'm saying this is your interview with Mr.|
Zwissler when it says, "Questioned his ability,"”
who ware you r=farring to?
I .vwa.: : was probably saying that was a

19t of ~eonle for one person to keep track of, saying

it would be difficult to “eep up with twentye-six peoplie

or twenty-five,

Q As a result V“elding Inspectors were operati

independently?

A Ye3. ;
l
< That was your opinion, given that relationle

ship that was a large number of people to supervise?

A They work independently of their super-

i
|
i
visor because he probably did pot get around to seeihg

them every instant of the day. Moat of my people

that report to me are within the same room or 50
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feet or a 100 feet of my office, whereas in the field

you are spread out a little bit more.
Q Okay, "Presently three supervisors and

.

Welding Inspectors resent direction 2= a change from
p g

previous autonomy."
Do you see that?
A At that time there were three V. elding
Inspector Supervisors, 1 don't understand the notes.
Q@  What don't you understand?

A The last part, "resent directions as a

change from previous autonomy."

a You did not express that opinion?
A In substance or those words; I don't use
"autonomy.'" I'm saying I didn't say that, that is not

in my vocabulary.

Q Do you get the drift of what he is saying,

that is what these consultants are hired for?

MR. CLBSON: That is reserved for
Lawyers, we will have to speak to him.

THE WITNESS: I can't recall what

that means.

o
v
e}
0
C
-
‘ -
&)

- Did you express that opinion, that the

change of having more direct supervision caused

|
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resentment on the part of Welding Inspectors?

A I don't recall making that statement, no;
but I would probably say they used to work indepen-
dently, and being independent and very knowledgeable
of the procedure, they probably felt that they did
not need supervision, but now we have provided that
supervision for them which they needed.

Q ls that inconsisten: with your opinion,
whether you said it to them or not; they might have

resented that new direction?

A I don't think they resented it, no, i

Q "No longer can talk to the man in charge,
meaning they now had a supervisor between them and
who, Larry Davison?

A No, I think that was related to the situation

that developed between the First Line Supervisor,

Mr, Baldwin, and they were having a communication

problem, and they were having trouble communicatingi
with each other, i
Q I'm sorry. i
A The man in charge would have been BaldwiL

in this case. :
Q So that was reflecting the communications i
|

problem that existed at that time with Mr, D3aldwin?

l
A As best I can recall, }
1
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Q "~upervisor now handles V elding Inupector#
and spends 65 percent of time in field." VWho would

that be referring to?

A One of the things I did on 2/1/81, 1 set

up what was known as key result areas, responsible
for different jobs; and my philosophy was that the

Welding Inspectors' supervision needed to be in the
field to work on a day to day basis with their people,
and they tried to find ways so they did not have to

handle so many administrative things, so I set a goal

for them to spend more time in the field handling the

y
day to day activities. |
1 also set goals for QA Engineers and i

everyone else.
Q And the goal for the supervisor was 65 ;

percent?

A Yes, I thought that was reasonable, I ha
people outside, they should be out a2 minimum of 65
percent of the time,

Q Hdow did they measure the amount of time

they spent in the field, if they did?

ek NI (e Ta—— - —

A I had them report into their clerk how much
1

time they were spending in the field, and today how

did your percentage of time break up; that way you

TEER—

could analyze their job and see if maybe they needed
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help in this particular area or this par'ticular area,

Maybe they were spending tco much time
in Personnel getting insurance, or maybe they needed
a runner or clerk, and you collect the data of how
you epend their time during the day, and you analyze
that and sit with them and say hey, where are you
spending your time?

It is just really a management tool I used

to analyze their availability.

Q What else did you have them report?
A On this particular goal as far as time? E
Q At this time what kind of reporting did yoﬁl

institute beyond, in addition to the time they spent
in the field and doing otker jobs?

A I think that was the major portion of their
job, and I can't recall. ] know we wanted to make
sure they were really getting out in the field.

Q Okay now, you are talking about Mr. Saldw

the level above?

A No, this would have been the Firast Line
Supervisor.,
Q Mr, Ross and the people at his level of

supervision?
A Yes,

Q The Supervising Technicians?

in,
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A That's correct,.
Q "Feels issue is 100 percent pay problem,"
Did you express that to Mr, Zwissler?

A As I recall, the issue was why did the

technical concerns come up.

u Yes?
£ Yes, that is what I feel.

c What did you say to him, you thought it

was 10C percent a pay problem?

A Yes.
Q And what did that mean, what was your
understanding then of the technical concerns? “hat

was your belief about the technical coancerns?

A I believed that the inspectors felt that
the work that they had accepted was acceptable, =nd
that when they were told that their pay would De

reduced they felt they had someone--they wanted to

blame it on someone; and they wanted to hold lomeonlo

responsible for getting their pay grade reduced,
Q Who was that?
A In my opinion they held Larry Davison
responsible for that reduction in their pay rate,
Q Wwhat was the relationship between that
and the technical concerns in your opinion?

A Relationship between those two?
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Q Yen,

A They called it lack of support, they said
we have had lack of support in the past and we have
a lack of support now; and as I recall they said we
have lack of support in the pay issue; it is all tied
together,

If you don't support us on pay, you won't
support us on anything. That is just my cpinion, l

Q What wae your opinion about the technical
concerns?

A My opinion, I don't understand your ,
question,

Q I've followed you so far, but I want to
understand your opinion on the technical concerns,.

A My opinion on the technical concerns, there
were questiones that needed to be addressed and
answered, and it was our responsibility to address
and ansewer those, and that is what we did,

Q But it is 100 percent a pay problem?

A My speculation would be if they hadn't

reduced it then they may not have had any concerns,

o Okay, had them or expressed them?

A Had them, }
?

Q Vhat does that say about the technical

concerng?
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A As I said earlier, if people have concerns
I think it is our responsibility in management to
evaluate those technical concerns, to investigate thenﬁ;
and that was what was done,

Maybe I didn't understand your question,

Q I guess I'm trving to see if I am clear on
your opinion, I want you to state your opinion and
understand it and have it clearly stated,

You think it was a pay issue; you said that

in the note to Mr, Zwissler, and you have confirmed

that, and you did not think the concerns would exist

except for the pay issue?

A That's correct,

Q They would not be stated, but you also
thought they wouldn't exist except for the pay?

A That's corract,

Q Concerns were expressed, concerns were
neld and the Welding Inspectors believed there was a
problem,

What wee your opinion ahout the nreahiems

that they ultimately did express?

A I would say that thoee were things that
may have been bothering them or bothered them at
one time.

They did not like the answer they got, and
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they did not communicate well enough with their
supervision to get it straightened out.

At the time supervision was satisfied and
management was satisfied, but the inspectors did not
feel comfortable with the answer, but he accepted it
at that time, and when given the opportunity to come
up with some real reasons of lack of support, they
said well, what can I think of where I may have had

lack of support, and that is what a lot of them came

up with,

< They came up with a pretty good, long
list; didn't they?

A Yeah,

Q Are you trying to tell me, am I reading
you correctly you did not think they were valid?

A On 2/1/81, when I became Project QA

Manager, if they had concerns, their management thal

18 |l they had problems with was no longer there; and they

19 |l would come to me and I was a different manager in |
20t echarge, and they did not come to me.,

2 I guess it isc loss of time now; [ was
22 lavailable and I made my field runs through the field |
2 lland no one felt like they wanted to tell me any of
their concerns, andé that is why I feel that way,. l

2 Q Do you think the concerns, themselves,
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were not valid?

A I think if the individual had a concern or
had a feeling in his mind it was valid, and each was
evaluated and each concern would be valid, yes; but
in his own mind, that is why we investigate them,
to determine if there is=-=-

Q Let me see if I can approach it another
way: Is it your opinion, Mr. Morgan, because of
the way those concerns arose, in other words, did
they all come as a result of what you saw as 100
percent pay problem, that that suggestion that the
concerns, the substance of the concerns is not valid?

They may have felt they were valid, they
may have felt they were concerns; but because they
arose out of 2 pay problem, in your judgment the
substance was invalid?

A No, I think that the inspectcrs had some
legitimate problems that they had trouble with; but
I feel they were all communication problems.

Q Okay, let's go back to the notes here,
"Hold Larry Davison responsible for pay, lack of
support, Feel if LLarry did not support them on pay
he would not support them on anything."

Whose opinion is that that the notes

reflect, youre or the inspectors or both?
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A I would say from the gist of the notes that
I was involved with, that that came up in conversatia
several times.
Different V.elding Inspectors, and Larry
used to be our boss and he let us down, V"hen he

went to Charlotte he had their pay re-evaluated and

they told me they did not hold me responsible becaulk

I had oniy been there a short period of time, and

Larry knew how busy they were and how much work

10 || they had to do.
1 So they just felt that he was the guy that |
12 |l was responsible for their pay being re-evaluated, |
13 C VVas he?

14 A Was he, it ies part of our program to
' || evaluate the jobs that we have such as Welding

6 || Inspectors, Mechanical Inspectors, V elding Innpcctor’.
"l and it is part of management's job to do that,

oo Q I mean I understand it was approved in the
» highest circles of Duke Power; but was Mr, Davison,|
whe w22 clcsely informed on the work of welding
Inspectors and supervised them, was he responsible

“ 1l for that evaluation as it kad to do with the Welding

Inspectors?

2 . 2
" A No, the evaluations are done by an inde-

pendent party in Corporate Personnel, and they come

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE CHARLOTTE. NORTH CAROLINA l

e e R e L



viorgan - Direct 52

-3

10

11

13

14

15

16

17

18

19

=

f

in providing input or expertise or decision making
or anything o>n the re-evaluation of the pending

inspectors?

A At the time they were re-evaluating all

also, not just Welding Inspectors.

the Welding Inspectcrs, Others had reductions in grad

| He was in the approval process for tae
Position Analysis, that is the name of the documents.
Q Sz he approved the Position snalyeis in
part?
A He had 2 step for approval, yes,.
Q And he did approve it as far as you know?
A Yee.
Q You 2re not aware of Mr, Davison arguing

down and look at the problem and weigh the values and
present that to maragement,

They do the analysis, I guess you would
say. They are "experts'" in doing that particular type
of work,

Q Do they know anything about V elding
Inspection? |

A They were trained in the skill of analyzing
positions. I don't know what their qualifications are,
okay?

&) What role, if any, did Mr, Davison have
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against the re-evaluation of the Welding Inspector
position or analysis?

A I don't understand your question,

Q You are not aware of Mr, Davison saying
no, this is wrong, Welding Inspectors work much

harder than thies; they need more?

A Larry did not work for me, and [ wouldn'

know that,

Q You are not aware of him doing that?
A No.
Q There is a quote here, it says, '"Super-

visors helped a few Welding Inspectors,

A Yes.
Q And who were the few that you had in mind?
A At this time there were only two people I
can recall who would fit into this classification in |
my opinion. i
Q Who were they? j
A John 3ryant and John Rockholt, :
\
Q Okay, and who is the supervisor who helpﬂd?
A And Z3eau Ross. ’
Q And VMr, Bryant and Rockholt were on .\xr.:

Ross' crew?
A That's correct.

Q "Too many NCles were being written," W

t

t
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is that reference to?

A Okay, I think arouad 2/l, what we were
having is having the system flooded with questions
and not really through NCIls, and we were looking for
ways to handle some of the questions, either an RZA
or returniang to the process control activity plan,

Q Okay, by this time you mean 2/1/82,

around then?

A No, it would have been 2/1/81.
Q So you are referring to a period--
A Earlier, yes. It is not related to this

period here.

Q You are talking about a much earlier period?
A Yeah.

Q What period, the year before?

A Probably 1980 aad 1981.

Q All right,

A That was a period of increased work also.

d Why was that?

A I am saying there was more work force

on the job than had previously been, more conltructi?n
1

employees.
Q And during tha: period, too many NCls
were being written, aeg you gaid, to raise qQuestions ?

A Well, there were 2 lot of NCIs written,
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not too many, I'm saying you vrite as many as you

have to write,

A lot of things that were being written

were minor and could have been handled in another

cedure required us to do that so that is the way we
did it; and then we looked for ways to document
discrepancies in other ways such as the X2 Program

which developed later.

time period?

A You didn't have the KR2A--how do you get
people to write NCls-=-it was a question, a Question
would not go on a nonconforming item report,

Our process in the past has been to allow

them to come in that way.

NCls for questions, how did you get them to write

less for that purpose?

A We had meetings with Mr. Henry and Mr,

LDavison and discussed procedures and looked for

other ways,

-

One way would be to use K2a's. Voe did

have an R2A procedure at that time, we just did not

way more economically on the company, but our pro-

- What was the response to writing too many

|

NCIs or inappropriate N ls at that point in the l980-+81.
|

@ In '80~'8l, when it was the practice to use

|

]
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use that procedure.

Q Did you start using it then?
i

A In welding there were some, that was when

the first R2A's were written, yes, i think during that

time.
Q In welding?
A Tes.
Q If not an R2A, what other ways of handling

things were approved?

10 A The inspector has control over the work
11 || with his signature, and if it was something minor tha't
12 || the individual correct2d, mayve he turned the paper-
13 | work in and said I'm ready, but he did not put his

14 || date in,

15 If he did not date it, the inspector could
16 | say rather than writing that as an NCI he could

17 || return that to him and say you need to fix this so

18 Process Control can inspect it,

19 Q And did it work, the meetings aand counseling
20 || instructions ? x

2 H Yes, but there was some communication

2 gap on what our real purpose was, what we were
2 || trying to do.
24 I don't think the word ever got to all the

inspectors. I don't think they said the purpose is to
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turn the paperwork back, and we are not losing any

quality because the minor problems can be handled

in a different manner.

Somehow maybe the inspectors did not get
the word, and it broke down through the communicati

in the Task Force.

That was one of the big things.
G Who was responsible for the communication

to the \Welding Inspectors in this time frame, Mr,

Davison, '80/'8l now?
A Mr., Davison would have been, yes,.
< Now help me understand--

THE WITNEESS: i need to speak to

Ron a minute.

15 (Whereupon, the Vituess and his
16 Counsel conferred out of the hearing
17 of the Court Reporter.)
l
18 :
|
19 MR. GI3SON: Mr. Guild, Mr. Morgan
20 has indicated that he thinks he misspoke
21 a date,
22

2|l BY MR. GUILD: i

24 @) If anything occure that you waani to change|

% || your answere-= ’
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MR, GIBSON: That is the purpose of

the conference.

THE VWITNESS: Instead of 1980, it
was after 2/1/81, When you asked me the
question about Mr., Davison, I realized no,

the time p.riods were wrong.

8Y MR, GUILD:

Q Before 2/1/81, it would have been Mr,

Davison?

A Right.

Q 2ut after that he no longer was in that
position?

& That's correct,

Q But after that he would have been the

supervisor to communicate this instruction back to
the Welding Inspector?

A Yes.

& ilelp me understand in what way is an
NCIl less efficient or more administratively time
consuming than handling it some other way?

A During tne earlier stages of the job, we
allowed people to ask questions on NCIs basically
becausce we had a staf{ there that could answer

questions that way,
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1 It was obvious that wae not what the pro=-
2 || cedure required. It required ue to document none-

3|| conforming items.

i+ We had to get out of the practice of a-king
5| questions, so that is what we did. As the work

6 ||increased, the number of possibilities for questions |
7| can increase also.

- Q Did you have more staff early on to respond
9 ‘to that in that way relative=-

10 A When you have more staff, it is a different
11 || type work, At the earlier stages it was less proces'n
12 || control in the early part of the project, !
13 Q And as the work increased, less staff was i
4 |l available to respond to NClIs?

15 A We have always had adequate staff, it was
6 || just that--ask me the question again, |
17 Q What change; why was it less efficient to |
18 ldo it that way in later days as compared to earlier
19 ldayes of the project? |
20 A I don't guese it was less efficient, it was
21 lthe same.,

2 Q Where was it an important change then,

2 lin your opinion if it was? i
H A I can recall that we had an NRC inspectioné

that came in that said we had too many NCIs on itemsp
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which were not significant which could have been
handled in another manner.
I'm saying that is only my recollection,

Q Your recollection is did you respond to
criticism by the NRC, too many NCls being used for
less significant items?

A They were saying we somehow had so many
on our system that we, in a phrase, could not see
the foreest for the trees because we had the little
trees and the big trees,

MR. GIBSON: Okay, if this is a cons-
venient time for us to make a pit stop,
break,

MR. GUILD: Let me finish this littlp

bit,

BY MR. GUILD:

Q Who coined that phrase, if you car remember,

who was that poet?

A If it was in the woods, it was probably

Thoreau,

G Would that have been the Resident, \Nr,

VanDoorn?

A I don't think Mr. VanDoorn was the Fesie

dent at that ti me.
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1 Q Mr, Maxwell? |
2 A No, this was a Team Inspection that camel
3| in.

4 Q Mr. Bryant, he was a rather colorful

5 ||l individual, as I recall,

" A I don't recall who was on the team, I

-

know two people that were on the team at that time,

- Q All right, let me finish this little bit and
9 || you have gone back to writing NCle so that the l
10 || instruction and training and guidance resulted in ,
11 || reduction of use of NCIs for that purpocse; and now
12 ]l you have gone back to writing NCls, This is the
13 1l little peak that you shew on your graph there?

14 A No, this is a different time period; this
15 is 1982 on that one. This is 1981 (indicating). I ‘
6 || think what I was saying there was--

17 Q Wait a second, this is the notes of your

18 conversation with Mr, Zwissler in February, '82,

91l and your graph is February, '82,
20 A Yes, but the statement that he has back

21l to me now, we have gone back to writing NCls,

Again, a human relations scale indicator, we felt ‘
23 that at this time period that the inspectors were
saying they were not being supported,

They had lack of support, and so we said
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we made the decision that we would procees any
question on NCIs, so we went back to the old way we

were doing it and said if it makes you feel more

comfortable to do that, do it; and we processed them
all that way during that time period.
Ve went back to the old way we were doing

it.

Q Okay, how was that change made?

A Going back?

Q To the old way of doing it.

A We told them if you have am NCI bring it
to us, you know, if you have a question,

C Who did that, Mr, Davison? |

A I don't recall, I think that was something

that I did,. I told them hey, if they didn't think I

L 4

was supporting them, to tell me why I wasen't support;

ing them.

Q And to do it through an NCI?

A If they felt more comfortable. I had the
Manager of the Human Relations saying they were

very tense because of the pay situation.

I said if it makes you feel more comfortable,
|

do that, ?

Q All right, so you gave them this guid. .

in February, 1982, is that the time frame for which
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you are talking about?

A It would be early, probabiy November of
'81, something in the end of 1981,

Q The pay grade change was announced in
July of '81.

A Yes, it was more .long that time.

c See if you can remember now July of '81,
was the pay grade change, the first level recourses
were beginning to come in in the August, September
time frame.

Would it have been around in there?
A Around the time of their first recourses,
(VWhereupon, the Deposition was
recessed at 2:59 p.m.,, and reconvcnﬂd

at 3:20 p.m.,)

BY MR, GUILD:

Q Mr, Morgan, this is socrt of an unrest
amongst the Welding Inspectors as a result of the
reclassification and as a Human Relations device
ycu had, if you had problems related to the work
questions, you suggested to use the NCI process, in
short?

A What we were saying was they felt com=

fortable before we changed our practice, so I told
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them we would go back to the same practice that we
had before until we could get our procedures in place.

Q Because vou knew they would feel com-=-
fortable under that procedure?

A Ae far as | knew they would feel comfort-
able, vyes.

Q Had they raised at that point, concerns to
you that were about the way they were doing their
job, lack of support?

A No.

Q What was the basis then for your judgmenti
that they needed any other device to raise questions ?

A Are you referring to the inguiry process?

Q No, about the time when you told them to

use NCls to go back to the old process of NCls; whyi
did you do that? !

A Because I did not want to do anything to
upset people any more than what they were. Saying
hey, if it makes you feel comfortable, it makes me
feel comfortable, so let's go back to the old way we

were doing it.

Q They were unhappy about this pay, you

were telling me; how did the discussion of NCls enter

into 1t at &ll?

A They were unhappy, I'm trying to get my
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1/ltime frames straight here, this was after the pay

2/ had been re-evaluated, and it was when, it was after
3/ the NRC had come in and addressed the fact that they
4 || were documenting thinge that were not proper on NCIT,
5| and all I can recall is that they had changed, you

6 || know, that they were not getting support; and I, my-~
7| self, did not want them to feel like I wasn't giving i

8 ||them support, so since they had an empty feeling in

9 || this area, I said let's go back to where you feel

10 C'Ju.f&r:ablﬂc I

11 G Aside from the specifics of the precise

12 || ti ~e, i> was =fier July that they changed the \‘-.eldin*
13| In<rectors? '
14 A Yes. I
15 Q Did Welding Inspectors come to you and i
6 | say we want to go back to the old system of using !:
17l NCls? |
18 A Yes. |

|

19 Q Okay, give me an idea how that happened,

20 | how that came to your attention. ;
21 A As I recall it was a situation of lack of |
- support, and they were saying we haven't had the E

23 support on the pay situation, and you won't support

us on NCls,
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|l Ibreakdown before; and they didn't understand what we

2 llwere trying to do with NCIls.

3 So rather than myself trying to bridge that

4 lecommunication gap, we said, they suggested and I
5 |agreed, that we go back to the way they were doing

 lthem before for awhile until we can get other

-3

8 Q So you can write new procedures?

9 A Yes.

10 Q Who brought this to your attention?

1 A As I recall from memory it was Mr, V., C|
12 Godfrey, I think is his initials,

13 Q He was a Vielding Inspector?

14 A Yes, he was,

» Q Any others?

e A No, but in his conversation he was trying
7 1l to speak for a group of people saying hey, we all

- feel this way,

- Q He was trying to speak for a number of

s other inspectors?

o A And in most conversations they all implied

= because this is only his opinion of what other people

feel,

o
o

mechanisms in place to handle this type of deficiency,

- this is how everyone feels, but you never really know

® Did you1 understand he was speaking for a
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number

A

Q

Q

A

of other Welding laspectors?
Yeah, and I agreed with him,
Did he make a suggestion in writing?
No.
It was all oral, all in conversations?
Yeah,

Did you respond in writing?

No, it was a very informal conversation.

He said, "May I have an idea?"

Q

else in

A

o)

A

Q

A

Okay, did you discuss this with anyone

management?

I'm euie that I discussed it with Larry.

With Larry Davison?
Yen,

What did he say?

I can't recall exactly what he said, bdut

he concurred with the decision that we would do that,|

Q

All right, anybody else; did you discus

with anybody beyond Mr, Davison?

A

VWell, I discussed it with Mr, Zaldwin and

Mr. Allum, but not up the organization,

Q

A

o

Not up beyond Mr, Davison?
No.
Did you discuss it with Mr, Ross?

No,

|
it

!

|
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two we
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you can

Engineers,

they feel about it?

ment that it was a good human relations move to do

that at that time.

administrative burden as a result of that decision? {

a day or two, maybe, but the answer is no.

for a couple of days.

The other technicians?

1 would have discussed it with the QA

And what position did they have, how did

As far an | remember, we were all in agree-

Okay, it was good business, another bulinﬁls

had been made. Was there any increased

No. To qualify, there might have becen forx

Okay, and was there an increase in the
of NCls written?
I would say only temporarily, Again, it is

e answer, no, It might have been that way

All right, the longer term trend was une |
the number of NCls coming from Welding? i
The trend, what I am saying, for a day o.
might have had a flurry coming in, and after
would level back off, as best I can recall.
Back to the level it was before, as best

recall?
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1 A Yes.

2 Q fo no significant effect on the number of
3| NCis except for this little peak for a day or two?
4 A As best I can recall,

5 Q And how long did that practice continue?
6 A That practice would have continued until
7| the new revisione to our QA Program, as it related
8 ||to nonconforming items and corrective action.

9 Q Which would have been when; after the

100 || Task Force?

11 A Yes, it was after the Task Force.

12 * Dkay, that helps,

13 A Okay, it i= hard to remember when a pros=
14 |cedure comes to the site,

15 C All right, well, at least it did not change,
16 |[that practice continued through the end of the year,
i7 (|81 into '827?

18 A I was going to say as a result of the

19 || Welding Inspector Task Force, a lot of things that
20

were on NCls were communications, gqusstior:s =bout
concerns; and we started a new process after the
VWelding Inspector concerns.

Q Put the practice of going back to the old
system of using NCIs continued up until those new

procedures came into place?
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< All right, sir; | am looking at Page Three
of your notes. At the top Is the name "Eryant,
"

Rockholt; 3eau Foss, fupervisor,

V.hat is the significance of the names

indicated there?
A I have no idea, It might have been mention ed
in the same context we talked about just now. I note

that Zwissler wrote them down here again, but I have

no idea what that connotation means.

|
Q Did you discuss this practice that you just
|

told me about with \Mr., Zwissler? [
A I probably did,.
o Okay; on Page Three it says, '"Solution,
people on team were part of resolution to previous
concerns,. Welding Inspectors filed recourse on

Larry after his visit,"

“what is the reference first there to the

"people on team"? !
£ People on team are part of the ieioiutionJ

to previous concerns.

|
< V"ould that be the first Task force? |
A December, '8l; I can't recall what it meanio.
» Can you give me any more clarification

of what that reference is?
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1 A No, I don't recall, :
2 Q Do you remember the Task Force that was
3 lorganized in early December to review the V elding

4 ||Inspector concerns, December of '8l; a taree-man

5 |Task Force?

6 A
7 Q

Yes.

Did it have Mr, V ildliams on it, Royce

8 (villiams?

9 A
19 Q
1 A
12 Q
13 A
14 Q

15 IForce,
16 A

7" |Helms,

18

19

=

B I3Y MR,

I don't think he was on the first team.,

Was he on the second team?

Yes, | do believe he was on the second.

Second Task Force?

Yeah,

The first Task Force, a three-man Task
who was on that; do you recall?

Yeah, I will stab at those--McMNeekin,

HeE-LeMeS, L, E,; W, J, ««]l can see the

guy's face, Dbut I can't recall his name.

lis name is Wholeman,

MR, GIEEON: i've got those names,
Earl Hoellen, HeODe«E«Le«L«LE-N; and Mr.
Mech eekin, MeCeMeE«cE«K=I«N; and al

HeEaMeEefalLaE«Y, Hemesley.

GUILD:
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Q All right, sir; were those three gentlemen
a part of the resolution process of resolving non=-

conforming items?

A Mr. McMeekin is in the Design Engineerin&
Department. There is a possibility that «=-let me
clarify that--Mr, McMeekin is in Electrical Design,
so the answer would be no.

Q How about the other two?

A One was from Steam Produlction Department

or Nuclear Production Department; and I think the

other guy was from Mill House Supply Company.
Q So you were not referring to the member- :
ship of the first Task Force?
A I can't remember what that note says.
Q And it is your testimony that the members

of the first Task Force did not have anything to do

with resolving NCls?

A Not as it relates to Welding.
Q How about NCIs generally?
A Mr, McMeekin works in the Design

Engineering Department, and it is possible he could

have resolved JCls as they related to Electrical, his

|
area of responsibility,.

Q Did you ever hear a question raised as to

EVELYN BERGER ASSOCIATES STENOTYPE REPOATING SERVICE CHARLOTTE NORTH CAROLINA
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|

prior involvement in NCI resolution?
A No, | don't think anybody knew those--the
only people I knew was Ted Mcieekin, and the other

two people I had never seen before in my life.

Q Okay, "Welding Inspectors filed recourses
on Larry after his visit," Vhat is that reference? |
A I guess when Larry came down and request-:b

ed that they provide all the documentation, that was
a meeting sometime in January, '82.

It was after that meeting .hat they had the
concerns. That is what I meant by that one, he asked

for them and they gave them to him,

< They gave them to him?

A They gave them to me, and I gave them to
3radley.

Q By filing a recourse on Larry, they com-=-

plained about Mr, Davison?

A It was a collection of the concerns, as begst

I can recall.

Q Okay, down at the bottom of that, "Day to

day most difficult job is to get procedures changed,

takes awhile, CC can be changed quickly."”

|
|

A At that tine what that meant was the QA

a revision it was difficult to do that,

|
|
procedures that we had that we were gqo, if we wanted{
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I mean it wasn't difficult, it took time to
get all the comments because we have a <-orporate
program and we make sure that all oi our plant, at
the time they received comments from all the differc#)t
projects and it took time to collect and resolve all
those comments; whereas, you know, [ would have ha?
a set of procedures for Catawba and a set for McGuirle
and a set for Cherokee, but we had a corporate pro-=-
gram so it took time to get all the comments in and

resolve those procedures.

c What is '"local QC . can be changed |
quickly"?
A If we had our own site procedure we would

not have to go to other projectes to get pr-cedures.

Ve could do them, ourselves.

< Is that a Conctruction procedure?

A Yes.

< iast page, '"Charles and Art were changed."”
That reference is to the transfer of ’ir, Zaldwin as

replaced by Mr., Allum?

é Yes, that is what that says., I am trying
to figure out what that means,

Q And then afterwards it is sort of a critiqUﬂe,

he wanted to do this?

A I don't understand, he has lost me with hit

|
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l il notes.

K Q "You,'" was he referring to you?

3 A Yes, I recommended along with Larry, we

10

11

12

13

14

15

16

both worked pretty close together, that I tho

ught

that was one of the things that we could do to help

improve communications,

Ve would need to switch some people

around to help improve communications, That was,

in my opinion, one of the big problems,

That is what that means, that is me,

Q What is the saying that says, "Complete, "
up there; that means it has been done already?

A Yes, it has been done,.

Q About that time?

A It had already been completed, yes.

Q "Ross has a lot of knowledge, move him

to work on procedures; people would look upon this

as being right,"

A I guess he asked me the question as I can

recall there were two blocks in the communi
people were not communicating so Larry and
recommended that we move people.

Ve had a job for it, and it was e
switch Art and Charles because they were bo

knowledgeable in their respective areas, 60

cations;
I

asy to
th

that was
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easy to do.

We did not have another supervisory job
open, as I recall; but rather than have a lot of«=
Beau had a lot of technical knowledge, in my opinion
and my recommendation was I thought he would be
good working with procedures.

Q Okay, what, specifically, did you have in
mind?

A I recommended him more for Mr., Henry
in the technical sense in Charlotte,

Q And did you communicate that to your

supervision?

A Yes, 1 did,

Q Who did you tell; who did you suggest that
to ?

A Mr, Davison,

Q What did Larry Davison say to that?

A I guess in my communication with Larry

would be he wouid take my recommendation generally,
fie would not say hey, you are crazy; he would say,
"I'll take that and evaluate it."

That is the way our relationship is. I
don't know what his reaction was the day I told him,

from Ar, Davison about that?

C What did you get for feedback, if anything.f
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A I can't recall, Ve talked on a day to day|

basis, and you lose track.

Q Did you say that to him in writing?

A No.

Q Did you do that; did you transfer Mr, Roal?
A No.

Q Vhy not?

A Well, I'm trying to put the pieces together,

for one thing, I don't think there were any additional
supervisors available to replace him, so that was
one consideration; plus it continually would have been
a job that may have been different--what I want to
say--it may have been a job that may not have paid
as much money as what he was making based on
position,

Q Did anybody make that determination, to
the best you recall?

A If it had been done, Larry would have done

it, yes,

Q Did you talk to Mr, Ross about this?
A No.
Q Do you know whether he understood this

recommendation?
A I den't think he knew anything about it,

C And why has the comment, '"Their people
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would look upon this ae being right,'" that proposal
about Mr, Ross--

A Well, people in his crew were saying DBeau
was very knowledgeable of procedures, and we needed
to harness or use that energy.

e does on procedures much better, and
they kind of thought he really should have Charles'
job; but as far as technical knowledge, the best

place for the technical knowledge would be in the CA

Technical Services Group.

Q Why waen't Mr, Ross given Charles 3S5aldwi
position?

A It was a lateral transfer between Charles
and Art, so it was not a position open there. It was
just a lateral transfer; it is not a position.

Q Was he considered for that position?

A No, because it was a lateral transfer of

people and not a promotion for either one of the

as a problem with Mr, Baldwin in terms of

communication,

——

people.

Q There was no need to consider anybody?

A Mr, Allum was not involved in supervising
V. elding Inspectors at all, The problem was perceiv*d
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place out, and Allum was no* in the picture,.

and promote Mr, Ross?

A I perceived it was more than one person
communicating; it was not only Charles. It included
also Beau communicating, it was two ways,

Q So you did not think it appropriate to
promote Mr, Ross for that reason?

A There was no position open so it wasn't a
promotion,

Q If Mr, Allum was not in the picture you
could have put him in the position to close that?

A If there was no one else there we would

have made up a list of qualified candidates for the

position open, but in this case there was never a
position open,

Q You never considered a promotion for Mr,
Ross?

A No,.

G If there had been a position open, would

Mr, Ross have been recommended?

A iHie would have been considered, yes.

the position?

c Would you have recommended puting him in

A 1 woul have to consider all the candidates

Q Why not move Mr, Baldwin some place elsJ
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since I did not get to do that analyseis, I can't, in
my mind, put together all the candidates.

He would have been one of the candidates.
There would be several candidates for this project
apd other projects,

Since I didan't go through that process, I i
can't say he wonuld be the one.

Q Let me put it in simpler terms: B3eau Ross

was the first to occupy the position. He supervised

as many as 26 inspectors at ome point, he had the

experience and he had the knowledge.
|
A Yes, but when we consider someone for a f

|
promotion we don't look only at the project, we look
at the entire department, and there are other people
who had equal amounts of experience or maybe more.

Q Who?

A I think he worked for Mr, Sifford, and

there was Mr., fulgzgin, the neople at ANcGuire and
some people at Cherokee who could be considered
for the job, as well as people in Engineering.

C You are saying who had as much experiencL

as he had? |

A Experience is only one of the factors for

considering 2 npromotion,

i
{
|
T
Q You say Mr, Sifford had as much experiencL
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and Mr, Pulgin had as much experience,. Vhat do you
consider experience, the number of years he hags
worked in this oparticular field?

I am asking you.

A That is what I call experience, and I don't
have access to their filee so I can't say how long
each one has been emnployed.

I would say there are people who have
equal experience as Mr. Ross,

@} And they are Mr. Sifford and Mr. Bulgin?

“ Yeah, and Deaton and lLedford and Harris;

-

thoee are the other VWelding Inspectors.
Q "Three inspectors were really stirring the

pot. One has gone to Construction, don't know what

to do with them.

Okay, the three inspectors you talked

about there, is that Mr, S3Sryant and Mr. Rockholt?

A Yes.

c Mr, Godfrey?

A Yes.

Q Mr., Godfrey is the one who had gone back

to Construction?
A Yes.
C "Jave some people gqualified in Welding

Inspection looking for a way to move into Technical
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fupport."
Vhat daes that mean?

A The welding, as best I can recall, the
Welding Inspectors felt that they would like to be
ccnsidered for positions that we have in Technical
Supnort,

Q What general kinds of positions are you
talking about, what job titles?

A QA T-~chnicians, Construction Technicians,
all they were saying is we want to be considered for
those jobs, and I guess they were feeling like they
weren't considered, and they were being considered
for those jobs when we had jobs open; you just don't
have jobs open everyday.

Q Have any V“elding Inspectors moved iato

a Technical Support job?

A I would say yes.

G “ho?

A We have Welding Inspectors that worked at
MeGuire that have moved. " hen they came to Catawb

they moved into different type jobe,

Ray Villiams used to be a Welding
Inspector.
Q What is he doing now?

A He works in QA “cheduling, and then we

a,
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have a guy that used to be a Welding Inspector that

force available at McGuire.
We haven't had any openings, per se,
because those jobs were filled with the excess work

force at McGuire.

had to move to if they were looking to progress?

A They could move to Senior Velding

openings available, they could move to Surveillance
or Audit, if we had positions available.

Q Have you?

A Have we had positions available?

Q In Audit?

A Yes, we had a position open, but we had

excess work force from McGuire so all the jobs got
filled from those people.
® “here else could a Velding Inspector go?
A I don't know. tie could put in a transfer

request and go anywhere Le wanis to.

moved into Audit, his name is Don Owens.
I think he used to be a V.elding Inspector.
Q How about Tech Support?
- None in Tech Support, no. Ve really filled

most of our Tech Support needs with the excess work,

Inspector, they could move to Technician. If we had

Q Dkay, so where else have Welding Inlpecto?rs

|
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1 ! Right, with the qualifications of a ' elding
2 ||Inspector though?
3 A That is about it, Technician or Surveillance.
4 Q How about back to Craft Velding?
5 Py He could put in a transfer request aad go
6 | bacic if the Construction Department would honor his
7| request and they had a need for that position,
8 Q Have they done that, has that happened?
9 & One i~dividual, as I recall in Mr, Lee's
10 || letter, said that anyone who wanted to go back to
Il | Construction, to go back to Construction; so three i
12 || people chose to go back to Construction and Dbe
13 | welders again, |
4 Q “ho was that? |
15 A Mr., Godfrey, and I can't think of the guy'r
6 |l name. One other individual went. ;
17 Q Okay, anyone else on % r. Roes' crew?
18 ! don't recall whose crew it was on,
19 < liere is a list of irnepectors that filed
20l conceras (indicating).
|
21 A Okay, this f(ellow didn't have any concernas,
2211 do recall he d.dn't have any. [f you had 2an orzanie
2 zation chart I could put my finger on his name, i
2 Q I wish I had one,. Three gentlemen here :
% are just waiting to zive me an organization chart, '
|
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A He would not be on a current organization
chart; he would be on a real old one. I just can't

recall the guy's name.

Q Okay, Mr, GCodfrey is welding at Catawba?

A That's correct; yes, sir,

Q Is his work being inspected by the people |
|

who used to work with him as inspectors?

A Yes, sir.
Q How is he working out?
A As far as | know | talked to him at the

|
<-Mart, I guess about a couple months ago. He like;s
|

being back in welding. !

|

HFe lives around Rock Hill somewhere, so

] see him on occasion,

Q And he seems pleased being back as a
welder? |
A Yeah, he's happy to be back welding.

Q Mr. Morgan, the first level recourses that

were addressed to you, you passed them on to Mr,

Viells; is that correct?

A Those letters were addressed to Mr, Vrellﬂ',
yes. i
Q Some were addressed to you as well?
Some addressed to me, they all went to
3ill Bradley and Mr. . ells answered them, L
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1 Q Could I see the document that you are

2 || talking about there?

3 A Sure, there is a whole slew of them there,
i Q Some recourse letters went to you, Mr.

5| Morgan?

6 A That is funny, this is the other guy's name

7| right here (indicating).

8 Q Who is that?

9 A Gene Lawing, L-A-W<I1-N-G,

10 Q He did not file a recourse?

11 A No, he went back to Construction.

12 Q He is a welder?

13 A Yeah,

4 Q At Catawba?

15 A Yeah.

16 Q How is he doing?

17 A I haven't seen him since he has gone up

18 l there.

19 MR, GIBSON: He doesn't shop at
20 KeMart.,

21 THE WITNESS: 1 think he lives in
pa Mooresville or some place like that,

23

24 | By MR. GUILD:

» o And so the question, were the recourses ;
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that went to you, they got answered by Vvir., V ~lls?

A Yes, that's correct,.

Q All right, sir; how about in January of
1982, you received expressions of concern from one,
two, three, four, from four V elding Inspectors; Mr,

McCoy, Mr. Karriker, Mr, Godfrey and Mr. Henson.

A Let me see what you are talking about,
Q Sure (indicating).
A No on Mr, McCoy, yes on Mr, Karriker,

yes on Mr, Godfrey, and yes on Mr. Henson.,

Q Did you respond to those?

A No, sir.

Q What did you do?

A Okay, this was the time where we were

collecting the concerns of the V elding Inspectors,
the technical concerns, and those were forwarded to
the Welding Inspector Task Force.

That is what I'm saying, only a few came
to me. I think some are addressed to Larry or
3ill Sradley.

Those are part of the concerns. Some of

them typed them out and some did them in longhand.

® Those four referred to the Task Force?
A Yes.
Q Who did you send them to, specifically?
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1 A That would be W, H, Bradley. |
2 Q And Mr, Bradley, he was in charge of the
3 || non-technical concerns? .

4 A Mr, Bradley was in charge of the, okay,

5| maybe he wasn't--Mr, 3radley was in charge of-=«I

6 || take that back.

7 Q Coordinator?

- A Correct the Record, Mr, Sradley was in

9| charge of coordinating the implementation of the Task
10 || Force recommendations; correct,

11 He had other responsibilities; he was the |
12 || Personnel administrative man at the time. I feel |
13 || sure those went to him.

14 MR, GIBEON: The timing was off,

15 he was on Personnel function during that

16 time, I believe, and at a couple other

17 points he took on those duties.

18 THE WITNESS: Yeah, he had both atl
19 the time. Mr., s~lexander came over and :
20 they switched jobs. |
21

s 3Y MR, GUILD:

23 Q Your understanding was Mr. Hradley was
4 || receiving V. elding Inspector concerns?

25 A Yes, I guess.
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*hat's correct.
Jkay, and you received a later technical

1

concern from Mr, BSryant, did you not? Let me show
you a2 handwritten do_ument (indicating).

It appears to be 7/19/827

Yes, sir; that's correct. ondY, receive=
ed that document 7/19/82,.

And July 28, 1982, & memo from you to

r. Sryant (indicating). Does that reflect your

resolution of th concern?
Yes, we asked him to handle this,
was a cause for recourse that was a quality recourse,

that was a new procedure ande--let me read the

first,.

said you asked M ryant,
to initiate a quality recourse on 1t

so I could answer him formally,.

2

That was the new procedure

quality recourse; and then I looked

cern and this is t response [ gave
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1 c Are you aware of any other uses of that,
o |the Quality Recourse Procedure? %
3 A Well, since I am no longer in the flow as |
4 |the project Quality Assurance Engineer, I would not
5 |[be nrivileged to know that information.
6 Q Do you know of any more?
7 A I can't recall, there are very few, I am
3 lsaying this maybe the only one.
g Q Maybe the only one?
10 A Yeah, as far as-=
11 Q It is the only one you know about? |
12 A I think it is the only one I have ever had
13 ||to answer.
14 Q And vou don't know of any others you have
15 || answered? comeone else has taken care of others?
16 A This is the only one I've ever had to
17 || answer. |
18 G A1l right, sir; you have been resnonesible :
19 || for some implementation of the \".elding Insnector
1
20 || Tagsk Force recommendations? i
21 A That's correct,
22 Q What areas have you been responsible fori
1
23 implementation? 5
24 A One thing that came out was the stickman
!
25 which was the way we handled verbal and {

process,
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!||written inquiri-:, verbal inquiries that maybe an

2 |linspector or technician would ask us a question, and
3{it is handled through the supervisors.

4 The other way is we have a program set
5| up to make sure that we have quarterly meetings with
6 | the Construction Departmeat to help improve our

7| relationship with them,

8 Q Quarterly meetinga?

S A Quarterly meetings with the Construction
10 || Department in various disciplines, and once a quarter
11 | we would talk about Civil related items and in another
12 || we would talk about Mechanical and Electrical, we
13 || would talk about VWelding with them.

14 Ve would sit down and lay our cards on thF
15|l table and say here is where our problems are, and
6 | they would say here is where cur problems are.

17 And we would talk about that and work to
8l resolve the problems we might have.

19 Q That was a Task force recommendation
you were reasponsible for?

r A Yes, another was Procedure Comments.
“ |l We were charged with making sure that we collect
all the comments on procedures, make sure they go
down to the Iirst l.ine fupervisor to make sure that |

he gets the documents to comment on a procedure.
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1 We are doing that and that is going real

2 lwell.

3 Q What is the stick man?

4 A Stick man is a big head and a body and two
5 |larms going out. It gets the name stick man because
6 {lit is a circle that geis questions and answers, and

-~

10

11

12

13

14

15

16

It may be

it looks like 2 little man.

Do you want me to draw you a picture?

Q Sure.

A 1 think that would be it (demonstrating).

Q Nope, afraid not; do some work there, Mr,
Miorgan.
A You put it in a comical sense, we have

&} Tell me

A Okay, 1

document,

) The inspector has the question. You are

pointing to the head?

A Yes, that is the question, and your flow
char. comes down and you ask this person or this

person (indicating).

Q Down to

A Yes, and depending

in that document you have there,.

the question arises and this 1is the flow (demonstratiag).

what you are pointing at,

would have to have the actual

|

the arms?

>bn the answer you go dow#n
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Al

to the next part of the process.

@] Down to the legs there?

A Yes, you go down the leg.

Q And whose term is that?

A That is not Mr, Thoreau, Mr, Davison
made this observation, We will give him full credit,

&} He doesn't get the free credit though, the

stick mane-

A Stick man process.

< We won't mark that one as the next exhibitl.
VWhat else were you responsible for in the imple=
mentation that comes to mind?

A A8 1 recall there were two more things,

one was the inspectors in M24, I saw that document

1 don't recall, but it was the M24 and
another one was tell engineers not to make decisions

l
|
!
I
1
|
laying there, you are giving me a lead. ‘
|
|
|
that are outside their realm of responsibility, |

< You mean Ca?

A QA, yeah; our WA Engineers, .

Q Okay, what is M247 ;

A M24 is our procedure for internal cleanli-?
ness in piping systems. It ie a procedure that

specifies the acceptance criteria.

Q Would that have to do with rust?
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A Yes., If it is a carbon steel pipe it could
have rust in it, possibly.

Q Stainless pipe?

A I would have to have the procedure to go
through all the criteria, Basically, it gives the
inspector the criteria for determining whether a

system is clean or not at the time it fits, and they

hook up in the pipe to make sure it is not violating
M24.

Q And you have that training together--

a As I recall, I assigned that training to ’

someone else, and it was done.

Q Mr, Ross did the training?

A Tes.

Q HHe did an hour and a-half worth of training?
- Yes, this is a documentation of the

training. It goes on, M24 Procedure, and apparently
he picked up some other concerns here because these
are the references to the concerns, i

Qa3, no, WI3, that is this one right here

(indicating).

Q Okay.
A ile got his particular, the people that wer#
involved in that VI3 concern, and he went over the

procedure with them again,

EVELYN BERGER ASSOCIATES STENOTYPE REPORTING SERVICE. CHARLOTTE. NORTH CAROLINA




Morgan -« Direct 95

F—

1 C So the list of attendees there are the

2 || people who had the conceras?

3 A Well, you have to look at WI3, Apparently

4| WI3 probably references some NCIs or something,

5|1 am not familiar with WI3, and those are the people

6 || who received the trainiang.

7 Q Why them?

8 A Eeats me, I would have to look; you would

9 || have to look in WI3 as it relates.

10 ¥ Right, but when you had a resolution that

11 [called for training you did not tr. in everyone, you |

12 || just trained some. ‘
|

13 VWwhat I want to understand is who got

14 |trained and why?

15 A Okay, these people got trained and maybe

16 lthat was al) the people that were on his crew,

Q Was that all the people who got trained as
a resolution of that recommendation?
A I don't recall.
@ Well, this is all I got, this one sheet of
paper; and I guess my question is you are the one
who is in charge of implementation,
2Jid that reflect, it says, "Train inspector1

in purpose of 124," Is that your handwriting?

A No.
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1 Q It says, "Inspectors have been trained, "
2|l Whose nhandwriting is that?
3 A It is Mr. Allum's.
4 Q Okay.
5 A I don't think I can answer your question;
6 |I would have to research V13, and I would--
7 Q I guess without you having to do that, when
g (it says, "Train inspectors,'" why don't you train all
9 ||inspectors?
10 Are you training the inspectors who have
i1 |the concern or who did not do it right as a result
12 || of the Task Force report or what?
13 8 I would say that wcoculd be the logical thing,
14 |to do those who had some difficulty or the ones that
15 | needed a refresher,.
16 G Fine, s0 I'm an inspector and [ express
17 ||some concern, and after it goes through all of this
18 |inspection detection, reflection processing, the
19 | recommendation of the Task rorce is train inspectors,
20 ||and what that role boils down to is train me.
21 A Well, I think it is train those as they
2 || relate to the concern. You get all the fact together
22 land say okay, here is the problem we had with WI3;
24 lwhat do we need to do with WI3?
25 And apparently that is all the documents
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i3

have concerns, o5ut apparently they must have been

related to the situation.

MR, GIBSON: Do you want to have
him look at WI3?

MR, GUILD: Sure, see if he can
answer that, please.

MR, CI3SON: All right, Mr. Morgan,
has the mystery been solved?

THE WITNIESES: Yeah, I don't know.
Mr., &llum worked for me. e said the
inspectors had been trained.

It is addreased to me and when we
looked at that and one of the issues was

an interpretation of what is heavy rust,

3Y¥ MR, GUILD:

< Heavy rust, I remember the heavy rust

question,

£ That is an area that is not black and

white, it i3 pretty gray.

Q Red.

F
on WI3 and that is who got trained. '
o The people who had concerns?
A 1 don't know, Some of these people did not

& Do we have a copy of the Volume Two there?

4
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how do we know whether they have had appropriate

training on heavy rust?

A I guess the only thing, Mr. &llum signed

-~

. But you only had eight of them trained;

—~

are they the only ones that had problems identifying

heavy rust?

A It was red or brown, ego the supervisor
will give the guidance as to what is acceptable or
not acceptable. .

< The heavy rust question?

A Yeah,

< The point is why there are seven?

A There are eight.

Q VWhy those eight on the heavy rust training

A I don't know,.

MR, CIBSON: That is the mystery
we have not been able to solve by looking
at the documents during that pause,

3Y MR, GUILD:

Q How many Vwelding Inspectors are there
out there, approximately 507

A No, I don't think there is 50, maybe 35,

Q vV hat about the other 28 V. elding Inspectors

this, action was completed and they had been trained

~
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1 A I could speculate and say maybe; I just

2 {|{don't know,

3 c Everyone else could identify heavy rust
4||when they saw it, so they didn't need more training
5| on the subject?

6 A I don't know.

7 Q If you call for training you only trained

8 ||the people identified «s having a problem in that

9 |larea?

10 A You would take the concern and go back to
Il | the specific recommendation and see exactly what was

I
12 || required, yeah.

13 Q VW ho required the training in that instance?
14 & Yes.
15 Q And in this instance it was apparently

6 || those eight that required the training if you did what
7|l you are supposed to do in terms of implementing the
8|l recommendation?

19 A I don't know,

2 Q It was assigned to you, M r, Morgan. How
A come you didn't figure this out?

22 A This one came back to me and said that

23 this one was done,

24 @] You say MVr, Allum did it?
2 A I don't think ~Mr, Allum wrote hie name oOn
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this piece of paper, ‘ie said he did it,

Q That is what I mean, he signed a form
saying he did it: and 28 far ae¢ you know that ended
the matter?

A I'm saying as far as I was concerned I
gave him that aseignment, and he returned that
assigoment as complete.

] And it didn't raise any question in your
miad that you dealt with anyway, or if you did, tell
me about it; but that satisfied you?

A Yee, now these documents went on into
Mr, Sradley, and I am sure they hav: done them
again,

Q You are the one under cath and sitting
here now. Mr., “radley is done gone; so as far as

you know it was taken care nf?

& It says, "Irnspectors have been trained.”

It hae been documented on this document that it was

done.

C That leaves m: with a nagging worry, Mr.
Morgan, if you have a problem that is identifying
heavy rust, maybe you haven't implemanted that
recommendation effectively.

Do you have any other infarmation that

would satisfy my doubt there?
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A No.

Q Do you remember inspectors expressing
a concern that they needed some kind of a standard
of what heavy rust was?

They wanted Mr, Davison or Mr., _aldwin

to give them an example,

A Workmanship sample.

Q Yeah, a sample of what is heavy rust; do

you remember that?

A No, I know what a workmanship sample is,
Q You did not know, you weren't aware of
prior requests from . elding Inspectors to have Mr,

Davison or Mr, Jaldwin give them a workmanship
sample of what heavy rust was like?

A No, sir.

< Do you kxnow whether or not Mr, Ross
showed those nine inspectors a sample of heavy rust

as part of his training?

A I don't know,

Q Do you know what the training consisted
of?

A No, sir.

Q It took an hour and a-half according to

this form; right?

A Yes, well, he covers more than one conceln.
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1 Q More than just heavy rust?

2 A Yes, l
3 Q You don't know how much of that hour and

10

11

12

13

14

15

16

a-half was heavy rust?

A No, sir. 1
Q Where did thev do the training?

A I have no idea,

Q All right, eir; I am not trying to trick

you now,. It says, "Catawba Meeting OSuilding."”

A Okay, at the Catawba Meeting Building,
that is where it was, ,

Q Where is that?

A Thet is the name of the building, it is

like an auditorium. That is the name of the facility,

they call it the Meeting Ouilding.

That was about--it probably holds about

two or three hundred people. |
l

Q Do you think they might have invited two i

or three hundred and only the eight showed up?

A No, we have a problem getting a conferenc

room at the project, and you have to get the one

available; and you might have three people in a room

l
that holds three hundred.

Q I've had thies problem before of calling a

meeting and hoping three hundred would show up and |
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finding eight,

Did Mr. Ross have this problem, wanting

a training session for two or three hundred inopoctor‘

and only ei ht showed up?

A I have no idea.

Q Oh, here is the one you did (indicating).
This is the one where you are going to instruct QA
Personnel not to make engineering decisions.

You did this instruction, didn't you?
That is your signature, right?

A Yes, I did this one. '

Q Which recommendation is that?

A wIll.

Q And you gave that instruction, right?

A That's correct,

Q Where did you give the instruction?

A Where did I give it?

Q Yeah.

A At Catawba., This would have been in my

office or it could have been in a conference room.

Q How long did it take to give that

instruction?

A One-quarter hour.
Q That is 15 minutes?
A That's correct,
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Q It did not take long to get that message
across?

A Apparently not,

Q Is that effectively training anybody?

A Yes.

Q They got the message, all right, What dib
you do?

A I instructed QA Personnei not to make
engineering decisions as it related to V elding

Inspection and specifically in relation to Task Force

references.

They should be instructed they are not
allowed to make engineering decisions, Number |
1114486,

Q That is an NCI number?

A Yeah.

Q Thie is one attached (indicating)?

A Okay.

Q So what did you do in that training there?

A I went over this particular NCI with them
and told them in this case the Welding Inspector Ta-*

Force had determined these are the kinds of decision
that should be made by the Design Engineering Depart-
|

ment; and in the future we would not make these typei.

of decisions. I
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Q What did they say?
I can't recall,

Did they ask any questions?

I feel sure they did, but I don't recall any

Q Not too many if it took 15 minutes.

A Well, it didn't take too long to read this
particular NCI and tell them the background, One
specific caee should not take very long,

Q Did you use any instructional material be-

sides that NCI?

1 A Instructional material; no, sir, |
12 Q Charte, graphs, nothing like that? |
13 A No, sir; I used this document that is attached.
14 Q How do you know that they were effectively

15 linstructed?

16 1 A How do I know they were effectively in-
17 |[gtructed--because they were listening to me and they

18 |[do what I tell them to do.

19 Q Do you give them a quiz or something

0 @filerwards?

21 A No, sir,

22 Q You just told them don't do this any more,
23 Lnd the meeting is adjourned, in short?

24 MR, GIBSON: Mr, CGuild, he just

25 described a moment ago exactly what he did

AROLINA
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1 in the meeting, «nd you have asked him a
2 third time.

3 MR. GUILD: Counsel, I would like

4 him to tell me, if this is a serious subjec
5 and if this is reflective of the serious

6 effort to address concerns, and this is one
7 he knows about because he did it; I want

8 him to tell me in glaring detail exactly

9 what you did,

10 MR, GIBSON: Would you tell him

1 again what you did in glaring detail, what
12 you did to instruct that specific personnel?
13

4l 3Y MR. GUILD: |
‘5l Q I want you to tell me what you did in 15

6 Iminutes, and I want you to tell me why that is an

I" leffective instruction that ressponds to that concern,

18 A I told them that they would not make

o engineering decisions similar to the one made on NCI
0 1114486,

21 I went over the NCI, I read them the NCI;
22 land I discussed and told them they could not make

23 ||[those types of decisions, |
4 Q Period, end of discussion?

25 A I am sure there was a feedback, we did nof
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feel like it was an engineering discussion or some-=-
thing [ had to tell them we could no longer make thepe

types of decisions.
This is the only case that I am aware of
where we have ever made a decision like this,

Q What is the nature of the decision that yo*
made that the Task Force had determined was an ims-
proper engineering decision?

A I don't understand your question,

Q What was the nature of the improper
engineering decision?

A I would have to study this document to

refresh myseli.

Q Okay, please do,

A The situation dealt with thinness of materijal

versus thickness of welds, and we interpreted these
standards, the ASTM Standard, to mean that we had
acceptable tolerances to accept the situation at hand,
which was 2 quarter-inch plate; it is kind of like when
you go to buy a two by four you don't get a two by
four; your get one and a-half by three and a-half,
or whatever,

It is the same way with a quarter-inch
plate, the manufacturer of a particular nroduct, they

have rolling tolerances in which the plate could be
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a little over or below; and in this case the Engineers-
ing Department specified a wghito be one-quarter of
an inch, and the plate in this particular case was not
.250, it was beiow the tolerance but within accoptab1$

standards, and we said that is okay, we don't make

that type of decision.

We are engineers and we felt we could make
that particular decision, and our management and th

Task Force said don't,

We do not think you should be making thos

types of decisions., You should go back to the

E—— —

responsible department, so it was evaluated by the

Task Force.

That is basically what it was, the fact

that there were tolerances a 4 we interpreted the

case saying that is okay,

Q And that is the ¢nly instance in which that
happened? E

A As far as I know. é

Q And that wae the specific instruction, donit

do that again?

I
A Yes, you go through this and read the i

|

situations, most of the people were already fanﬁliar;
with this situation because we, during the Velding |

Inspector Task Force they talked with the people that
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made the decision, why do you do this; so they had

gathered background information on it.

It was an easy task to say we could no
longer make these types of decisions, we need to go
back to the people making those decisions to make

sure they are correct,

Fortunately, they found our decisions were
correct, Vie are engineers and they are engineers,
and it is just a matter of where you sit,

Q But it is probably a decision for Design

Engineering, not CA?

A That's correct, not for us.

Q End of instruction, that is what you told
them?

A Yes.

Q How do you know that was effective imple-

menting in correcting the deficiencies that the Task

Force identified?

A BRecause | have confidence in the people
that work for me that they got the instruction and

they understood not to do that amy more.

Q And they haven't?

A And they haven't,

Q Are you sure?

A To the best of my knowledge.
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Q “Was this a decision as to the acceptability
of the dimensions of a weld or the dimeneions of a
piece of plate?

A Apparently the base material had to be
ultrasonically tested, and it was detected at that
particular point that it was below the ,250, 30 the
weld was shown as being undersized,

Q It was an inspaction of a weld, not of a
piece of base n.aterial?

A The situation would have resulted at the
inspection of a weld,

Q And it was the weld that was rejected?

& I don't think that they wrote it up as a
specific weld, I think they wrote up an addition that
said we have some material that could be below the
tolerance quarter-inch plate, and we cannot make
qQuarter-inch welds on it because we inspect to make
sure there is actually ,250 there.

Q Okay, are there any other Task Force
recommendations that you are responsible for the
himplcmentation of?

A Not as far as | know, no.
Q Did you have any responsibility for imple-
menting the recommendations of the non-technical Tas

orce?

k

EVELYN BERGER ASSOCIATES STENOTYPE REPONTING SERVICE CHARLOTTE. NORTH CAROLINA




10

n

12

13

14

15

16

17

21

22

23

Morgan = Direct 111

A I am not familiar with the non-technical
portions. If you are talking about Harassment
Procedure and Quality Recourse Procedures on this,
yeah,

Q I am asking you whether you know,

whether you were responsible for implementing any

Task Force recommendations of the Non-technical

Task Force?

A No, only as it would relate to a new pro-
cedure on harassment I, myself, would have to

implement with my people.

Q In that instance were you responsible

for Harassment Procedures?

A Yeah, probably.
Q You have the right to say no,
A I guess [ don't really understand your

question,.
Q You are responsible for implementing

Harassment Procedures in your area of responsi-

bility ?
A That's correct.
Q As it relates to Welding Inspection?
A I have no Welding Inspectors that report

to me now,

LYNN B. GiLLIAM
STENOGRAPH REPORTER
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out I was no longer in that particular job.

I didn't have any Welding Inspectors re-
porting to me,

Q Okay, how do you understand the term
"harassment"?

A Harasement is a situation where I looked
up the definition of harassment it says repeated
questioning is harassment,

It is what you term harassment in your
own mind, Each individual would consider harass-
ment different.

You have to evaluate all the facts and
the situation at hand and talk to each involved and
determine whether someone was being harassed,

Q Is there a standard that relates to
harassment that you understand is represented by
the company's policy and practices?

A No, anyone who feels they have been
harassed i. any way can implement that procedure,

and it will be evaluated by the Personnel Depart=-

ment,

Q You understand that harasement is pro-

hibited; o you?

A Yes,

LYNN B. GILLIAM
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< All right, sir; what is prohibited?
A What is harassment? Harassment is the

determination if you think you are being harassed

you should file a charge with your management to

tell them that you feel you are being harassed.

It can be verbal abuse, physical abuse;

it could e a number of things,
Q And your testimony is it is the subjective

state of mind of an individual?

A Yes.
Q What is prohibited, if anything?
A Nothing is prohibited if you think you

are bcing harassed or bothered, you go and file
your charge and let somebody look at it.

Q Are you aware of anybody filing a charge
of harassment?

A Yes.

Q How many harassment charges are you

aware of?

A Off the top of my head I know of two,
Q What are those?
A One is not related to the Welding

Inspection, Shall 1 go into that?

MR. GIBSON: Tell me about it first.

LYNN B. GiLLIAM
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BY MR.

Q

incident?

(Whereupon, the Witness and his

Counsel conferred off the Record. )

MR, GIBSON: If he wants to go into
them, [ suggest you not give the name of
the person in the non-welding harassment
incident,

If he wanta the facts, give them to

him.

GUILD:

Do you know the facts of the non-welding

I want to know about any harassment

charges he knows of,.

A

Okay, the situation was a female employee

who was walking through a work area, and one of

the inspectors threw a little baoycake at her

and hit her on the buttocks, and she turned around

and asked him why he did it, and he said, "Honey,

I couldn't mises that big tail,"

So she felt she was harassed.

Did she file a charge?
She filed a charge.

What happened to that charge?

LYNN B. GILLIAM
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A It was iavestigated,.
Q What did they determine?
A I think they gave the individual a viola=

tion of the Rules of Corduct,
Q Did they determine that harassment had

occurred?

A I'm not sure,.
Q You just don't know ?
A I don't know, I'm saying she felt she

was being harassed., It was investigated.

Q What I want to know is did the company
determine that was harassment, if you know?

A I 222't know.

-

Who would know, who investigated that?

A I don't know,

Q Did you?

A No.

Q “hat was your role in it, if anything?
A The employee came to me and felt she

had been harassed, and 1 told her if she felt she

had been harassed, she ought to file a charge.

Q And she did?
A Yeah,
Q With you?

LYNN B. GILLIAM
STENOGRAPH REPORTER
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A Probably with Personnel,

Q The Employee Relations people?

A Yeah,

Q And you don't know what the resolution
is?

A No, I'm speculating whether the guy got

a violation.

Q You don't know whether the guy got a

harassment charge in that case?

A No.
Q What was the other?
A An inspector wrote an NCI as it relates

to a weld, I think this was part of the Welding

Inspector Taek Force.

And the inspector filed a harassment

charge.

Q And what was that, who was that Welding

Inspector?

A Larry Jackson.
Q Was harassment found in that case?
A I don't think so, I think it was just a

confrontation.

Q Those are the only two incidents of

harassment charges that you are aware of ?

LYNN B. GILLIAM
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A (The Witness nodded his head affirmative-
ly.)

Q Yes?

A 1 can't recall any others.

Q Has the company ever found harassment?

A I don't know, that is outside my area of
responsibility,

Q Do you know of the company ever having
determined that a case of harassment existed?

A 1 don't know, I can't answer that question.
That is investigated by Personnel; I am not privi=-
leged to review that information, so I can't answer
that question.

Q Answer to the best of your ability; do
you know of any charge of harasement that was
found to be valid by the company?

A No.

MR, GUILD: All right, thank you
very much, That is all I have.

MR, GIBSON: I have two questions,

Mr, Morgan,

CROSS EXAMINATION

BY MR, GIBSON:

LYNN B. GILLIAM
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Q With respect to WI3, the document Mr,
Guild showed you regarding Mr., Allum indicating
that training had been conducted for certain Weld-
ing Inspectors, do you know how a determination
was made as to which inspectors would take that
training or how a determiasation was made as to
which inspectors signed the sheet that NMr, Guild
showed ~u?

A No, I wouldan't know that,

Q Ckay, finally are you aware of anything
that would cauze you to question whether *he
Catawba Nuclear Station was safely built?

A I am sorry, something fell over there.

Q Are you aware of anything that would
cause you to question whether the Catawba Nuclear

Station is safely built?
A No.

MR, GIBSON: Anything further,
Mr. Guild?
MR, GUILD: No,
MR. CIBSON: That ie all I have.
FURTHER THE DEPONENT SAITH NOT,
(Whereupon, the Deposition was

adjourned at 4:55 p.m.)

LYNN B. GILLIAM
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I, Robert A, Morgan, hereby certily
that I have read and understand the foregoing tran=
ecript and believe it to be a true, accurate and

complete transcript of my testimony.

Robert A, Morgan

This Deposition was signed in my
presence by Robert A, ‘.organ on the day of

July, 1983,

Notary Public

C ERTI1FI1CATE
STATE OF NORTH CAROLINA
COUNTY OF MECKLENBSURG
I, Lynn &, Gilliam, do hereby cer-
tify that the proceedings were by me reduced to
machine shorthand in the presence of the Witness,

afterwards transcribed upon a typewriter under my
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direction; and that the foregoing is a true and
correct transcript of the proceedings.

I further certify that these proceeds-
ings were taken at the time and place in the fore-
going caption.specified.

I further certify that I am not a
relative, Counsel or Attorney for either Party or
otherwise interested in the outcome of this action.

IN WITNESS WHEREOF, I have here~
unto set my hand at Ckarlotte, North Carolina, on

this the day of July, 1983,

LYNN B, GILLIAM
Court Reporter

My Commission expires May 12, 1988.

LYNN B. GILLIAM
STENOGRAPH REPORTER



