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Figure 6.2-1 Offsite Organization for Facility Management

and Technical Support
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Figure 6.2-2 Facility Organization - North Anra - Units 1 and 2

VICE PRECIDENT

]

SUPER INTENDLWT
TRCRWICAL SERVICES

PERTORMAM T SERVICTS TR
T
| LRLCUTIVE mAMACER
> QUALITY ASSURARCE
-.-u-eu STATION WUCLEAR ¥ v
N TRACHING SATETY & OPERATING — STATION RARAGER = = == == o= o
e ices ComniTTLL f :
T |
] 1
|
r----____-_l anacLa
: QUALITY ASSURANCE
]
|
'
' ]
sinecron !
cLtas ' AsSISTANT
TResmens 1 STATION mamacrn
|
1
|
' |
i
PN (TORENT
SUPTR INTINOLNT SUPERIRTENDENY
'3::1.: b - o ortaaTiony A INTERANCE
" J
surTavison —_— soreavison
WEALTH PNYSICY SSEvIsES P WECRANTCAL
NI T RANCE
n
ASHISTANT SWIFY wLrcTRICAL
surtavison — | sureavisos
"
ComTROL WOOW
oreratoR
o
soom

%
This change was submitted to

i

the NRC by Vepco letter dated July 1, 1983 (Serial No. 264A)

SURLavIson srravison statuw
p—y CREWESTRY ABWINTSTRAT IV b - stoinry
seevices wriavison
WS TR T l e
sIravison AR AL
NG Lecame
ureavisons L= ANIOR LECEWSE
OL « OFLRATORS Lictwes
e - COMWYICATIONS
(LTI
- SUPLEYIsOn
(SAFETY EmcIMERInG)







5.0

5.1

5.2

5.3
5.3.1

3.3.1.1

3.3.1.2

ADMINISTRATIVE CONTROLS

Administrative controls below apply to Appendix B Part I only.

Responsibility

The responsibility for implementing the Environmental Technical
Specifications is assigned to the Vice President - Nuclear Operations
at the corporate level and to the Station Manager at the station
level. The Superintendent - Operations shall be responsible feor
ensuring that the station is operated in accordance with the Limiting
Conditions of Operation. The Station Supervisor - Health Physics
shall be responsible for the radiological environmental surveillance
requirements. The Senior Vice President Corporate Technical Assess-
ment shall be responsible for providing services which will fulfill
the non-radiological environmental surveillance requirements.

Organization

The relationship between the Nuclear Operations Department and the
Ervironmental Services Department is shown in Figure 5.2-1.

Review and Audit

Station Nuclear Safetv and Operating Committee (SNSOC)

Function

The SNSOC, as described in Section 6.5.1 of Appendix A of this
license, shall function to advise the Station Manager on matters
related to the environmental impact of the station. With the SNSOC
is exercising its responsibility for non-radiological aspects of the
ETS, the Station Biologist or his alternate shall be consulted.

Responsibility

. The SNSOC shall be responsible for:

a. Coordination of the Environmental Technical Specifications
with the Safety Technical Specificatione (Appendix A) to avoid
conflicts and maintain consistency.

b. Review of changes to the Environmental Technical Specifications
and the evaluation of the environmental impact of the change.

This change was submitted to the NRC by Vepco letter dated July 1,
1983 (Serial No. 264A).
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Figure 6.2-2 Facility Organization - North Anna - Units 1 and 2
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5.2

5.3
5.3.1

3.3.1.1

5.3.1.2

ADMINISTRATIVE CONTROLS

Adminietrative controls below apply to Appendix B Part I only.

Responsibility

The responsibility for implementing the Environmental Technical
Specifications is assigned to the Vice President - Nuclear Operations
at the corporate level and to the Station Manager at the station
level. The Superintendent =~ Operations shall be responsible for
ensuring that the station is operated in accordance with the Limiting
Conditions of Operation. The Station Supervisor - Health Physics
shall be responsible for the radiological environmental surveillance
requirements. The Senior Vice President Corporate Technical Assess-
ment shall be responsible for providing services which will fulfill
the non-radiological environmental surveillance requirements.

Organization

The relationship between the Nuclear Operations Department and the
Environmental Services Department is shown in Figure 5.2-1.

Review and Audit

Station Nuclear Safety and Operating Committee (SNSOC)

Function

The SNSOC, as described in Section 6.5.1 of Appendix A of this
license, shall function to advise the Station Manager on matters
related to the environmental impact of the sta.ion. With the SNSOC
is exercising its responsibility for non-radiological aspects of the
ETS, the Station Biologist or his alternate shall be consulted.

Responsibility

The SNSOC shall be responsible for:

a. Coordination of the Environmental Technical Specifications

with the Safety Technical Specifications (Appendix A) to avoid
conflicts and maintain consistency.

b. Review of changes to the Environmental Technical Specifications
and the evaluation of the environmental impact of the change.
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DISCUSSION OF PROPOSED TECHNICAL SPECIFICATION CHANGES

The proposed Technical Specification changes reflect the recent reorganiza-
tions within the Environmental Services Department, Nuclear Operations Depart-
ment and Maintenance and Performance Services Department.

The title of the Executive Manager Environmental Services has been deleted.
The Manager Water Quality will resume all the responsibilities the Executive
Manager Environmental Services had for water quality. The Manager Air Quality
will resume all the responsibilities the Executive Manager Environmental
Services had for air quality. The Manager Water Quality and Manager Air
Quality will report directly to the Senior Vice President Corporate Technical
Assessment. This proposed change effects the North Anna 1 and 2 Appendix B
Technical Specificationms.

The reorganization within the Nuclear Operation Department and the Maintenance
and Performance Services Department will aid in the quality of training
activities at the power stations. The Director Training within the Nuclear
Operations Department will now be the Director Nuclear Training in the Mainte-
nance and Performance Services Department. The Director Nuclear Training will
report to the Manager Power Training Services who will report to the Manager
Maintenance and Performance Services who will ultimately report to the Senior
Vice President Power Operations. The Director Nuclear Training will have the
Superintendent Nuclear Training (who is located at the power station) report-
ing directly to him. The Superintendent Nuclear Training will have communica-
tions with the Station Manager.

The Director Nuclear Training will continue to plan, organize, direct and
control nuclear training, so that, effective and efficient technical training
is provided to Nuclear Operations. The Director Nuclear Training will assess
and recommend specific training requirements for regulatcery agencies as
applicable and coordinate programs offerings as necessary.

These proposed changes are administrative in nature and do not pose a signifi-
cant hazards consideration because they in no way involve a significant
reduction in the safe operation of the plant.



