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Relevant discussion omitted from Intorvcnor'lzﬂxhiblt 6.

McCoy: I guess this is a good time to say this while we’re all
sitting around talking (inaudible]. Obviously, thie
inspection has put a strain on all of ugs and we’'ve come
through this thing in relatively good fashion. By that
¥ ~an that I think the allegations and those kinds of
things have proven not significant [inaudible] in terms
of anybody intentionally doi anything wrong or that
sort of thing. ts a stressful kind of period to go
through and I think we've got to all get that behind us
now and, we come out of this thing and get the report and

all (inaudible]. We have some weaknesges. We have
weaknegses in a lot of areas and [inaudible] we need to
pick up on our weaknessee and be open about that, and

acknowledge that we’'ve got these weaknesses. We've also
got & lot of strengths. You’'re really doing well and
you're getting stronger every day. When you go back and
look at where we’ve come from and where we’'re going and
focus on the long term and upgrade our level of knowledge
and, you know, everybody from top management down through
the organization knows that things have taken place. So
what I'm saying is that this thing is something, I think,
that about all you can do is just live through it and not
let it get you down, and not let it lead to divisiveness
within the organization. A couple of comments we went
through this morning [inaudible] and that sort of thing,
but there are things said to an inspector, and things
like that, that indicate divisiveness. When that
happens, that is a major weakness. 8See how they latched
on to those thinge. And I'm talking about things like
when PEOs say something about not having a career path or
something like that or somebody says somethirg about

corporate direction not being followed or something
(inaudible] .

Intervenor’'s Exhibit begins here.

McCoy : The flavor theres 1is that there is devisiveness
divigiveness within the organization—the, The same
thing is true petween—departmente —in —the —plane
+inavdiplel—we—are—open—for departments here in the
plant. And we all need to work on that. We are open
encugh to sit down in meetings and that sort of thing and
we talk about problems we have between departments and
that sort of thing and between corporate and the plant
+inaudbiel and |
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Veryee s tanaudbies Horton: That's why its critical that

Horton:

McCoy:

{inaudible] gone through with a fine
tooth comb. What they did yesterday
wae really ¢ and the asically
created a data base of questions
[inaudible] come back and as a
result [(inaudible] .

And so what 1'm getting to -- I agree with that, that’'s
a good way to get things etraightened fleshed out, and-
but—you deal with them, But, we need to grow tc the
point that we’re just like a family and, you know, we may
fight among ourselves but when external—teo———they
externally, we go out; and someone brings up something
uwp externally or something like that4{iauwehing), and uh,
we uhr—etand-up—for defend our reputation and we all

it regqether and we atloare party te. thatle the teane
support each other and we all have a part to do and that
sort of ﬁhiﬁz. I think, I think that’'s the —impertant

yonr£o - tatiat -altl-apout -Rew yeu feal about or polieias
and-wh—we—ean worst thing that [inaudible] picked up on.
We have not matured to the point that we all feel like a
solid team and we talk to each other about our problews
and that sort of thing. But if,—but—if, Whén somebody
external to us says, uh+, "what do you &hine think about
thes theae corporate guys34, " or -semethinglike gomething
like that, you tell them +"you got the best corporate
whruh, organization in the world-t—thatte." That's what
you tell them externally, then you get on the phone
(laughing) and say+, "you guys are-net-getting, didn't
support us or whatever the problem is." I think you all
understand the context of what I'm talking about. I'm
talking about—{inaudible) not talking about not being
open and that sgort of thing. Obviously, in our business
you live in a glass world. You have to be open
{inaudible). What led us into this situation is ecoming-
io—ecoming—frem really just thie kind of divisiveness.

i-would—3ust—eay, Ken, I missed the first day of the
entrance. Do we know very clearly why they came?

Yes. There—ie They said two things—eme. One is to
investigate allegations—~ and the other waas, I don’'t have
my notes here, ae a reeult of their management’s
direction to look at Operations. Does somebody else
remember exactly?
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McCoy: . I guess thie is a good time to say this while we’'re all
sitting around talking [inaudible]. Obviously, this
inspection has put a strain on all of us and we’'ve come
through this thing in relatively good fashion. By that
I mean that I think the allegations and those kinds of
things have proven not significant [inaudible] in terms
of anybody intentionally doing anything wrong or that
sort of thing. Ite a stressful kind of period to go
through and I think we’ve got to all get that behind us
now and, we come out of thie thing and get the report and
all [inaudible]. We have spome weaknesses. We have
weaknesgges in a lot of areas and [inaudible] we need to
pick up on our weaknesses and be open about that, and
acknowledge that we've got these weaknesses. We've also
got a lot of strengths. You're really doing well and
you're getting stronger every day. When you go back and
look at where we've come from and where we're going and

. focus on the long term and upgrade our level of knowledge
and, you know, everybody from top management down through
the organization knows that things have taken place. So
what I'm saying is that this thing is something, I think,
that about all you can do is just live through it and not
let it get you down, and not let it lead to divisiveness
within the organization. A couple of comments we went
through this morning [inaudible] and that sort of thing,
but there are things said to an inspector, and things
like that, that indicate divisiveness. When that
happens, that is a major weakness. See how they latched
on to those things. And I'm talking about things like
when PEOs say something about not having a career path or
something like that or somebody says something about
corporate direction not being followed or something
{inaudible] .

Intervenor’s Exhibit begins here.

McCoy : The flavor there is that there is divisiveness within the
organization. The same thing ie true for departments
here in the plant. And we all need to work on that. We
are open enough to sit down in meetings and that sort of
thing and we talk about problems we have between
departments and that sort of thing and between corporate

. and the plant and .
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Horton:

McCoy:

Horton:

McCoy:

That's why its critical that [inaudible] gone through
with a fine tooth comb. What they did yesterday was
really good and they basically created a data base of
questions [inavdible] come back and as a result
[inaudible] .

And so what I'm getting to -- I agree with that, that's
a good way to get things fleshed out, and deal with them.
But, we need to grow to the point that we’'re just like a
family and, you know, we may fight among ourselves but
when externally, we go out and someone brings up
something externally or something like that, and uh, we
defend our reputation and we all support each other and
we all have a part to do and that sort of thing. I
think, I think that’'s the worst thing that [inaudible]
picked up on. We have not matured to the point that we
all feel like a solid team and we talk to each other
about our problems and that sort of thing. But when
somebody external to us says, uh, *"what do you think
about those corporate guys," or something like that, you
tell them "you got the best corporate organization in the
world." That’s what you tell them externally, then you
get on the phone (laughing) and say, "you guys didn’t
support us or whatever the problem is.* I think you all
understand the context of what I'm talking about. I'm
not talking about not being open and that sort of thing.
Obviously, in our business you live in a glass world.
You have to be open [inaudible]. What led us into this
situation ie really just this kind of divisiveness.

Ken, I missed the first day of the entrance. Do we know
very clearly why they came?

Yes. They said two things. One is to investigate
allegations and the other was, I don’'t have my notes
here, as a result of their management’'s direction to look
at Operations. Does somebody else remember exactly?



