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f As you know, Georgia Power Company's nuclear operations group has
been relocated to Birmingham, Alabama. We are in the process of working
out the agreements with our joint owners to establish Southern Nuclear
Operating Company which, when finalized, will contract with us to operate
our nuclear plants.

It is important for us to realize that while our nuclear operations
may be managed in Birmingham and ultimately will be managed by a separate
Southern subsidiary, Georgia Power will be held accountable by ourq

g regulatory groups, our stockholders, and the public for the operation and
perfonnance of our nuclear units. It is essential that Georgia Power
Company be involved in the operations of our units, monitor their
performance and integrate nuclear operations goals, accountabilities, and
financial planning into Georgia Power Corporate Plan.

Effective imediately, a Nuclear Operations Contract Administration
Group is formed to interface with our nuclear operations group in
Birmingham. This group will report to Mr. G. F. Head, Senior Vice
President, who will be responsible for all nuclear operations interactions.

Mr. M. B. Hobby, Assistant to the Senior Executive Vice President,
currently on loan to Nuclear Operations, is named General Manager Nuclear
Operations Contract Administration and will report to Mr. Head.

Your support as we move to restructure our nuclear operations group
is appreciated.
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A. W. Dahlberg
/dt
c: Mr. E. L. Addison

(s~ Mr. J. M. Farley

Mr. H. A. Franklin
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