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1990 Performance Pay Plan $Survey

Instructions: For sach item_ fill in the circle corresponding to the numoer that best expresses how much you agree or
disagree with the stalement. Answer according to how you see things NOW. Candar and honesty are very important.
Your answers will remain anonymous. w furtner ensure anonymity, if less tian five people’s responses fall into a
particular job group in your organization, these responses will automatically be included m ahother category

For this survey, use the following definitions of key terms:

* Company - the company for which you work (eg . Georgia Power, Gulf Power, SCS, atc)
¢ Organization - the depantment in which you work (e.g., Powar Delivery, Human Resources, Southern Division, etc.)
* Work Group — the group to which you are assigned and with whom you work the closest
* Customers - those people who receive the services andlor products you provide, whether they are the
ultimate customer or clients in your company, in other system companigs, or external 1o The
Southern Company

IF AN ITEM DOES NOT APPLY TO YOU, LEAVE IT BLANK!
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" Fill In the circle that corresponds o your choice using & # 2 pencil. Use the scale beiow as & guide:

| Svongly Agws Agrme  Swgieiy Agree  Sigitty Desagres Desegree Sicongly Dieagres Dordt Wonow

|  ®@ ® © @ @ O imese
1. People treat each other with mutual respect  (AGREE) o] loo O
2 The Strategic Plan is easy to understand  (DON'T KNOW) 0l010]0]0, 0

3 | aminspired by having an oppertunity to compete in difficult comtests  (STRONGLY DISAGREE) 0.0,0.0 0

ORGANIZATION CODES
SONOPCO PROJECT/NUCLEAR GENERATION
PLACE APPROPRIATE NUMBER IN THE BOX ON THE BACK OF '\ 1E QUESTIONNAIRE

700 Officers, General Managers® 740 Plant Hatoh

710 Administrative Services 745 Hatch Suppartdmverness 40
and Strategic Analys:s 750 Plant Vogde

720 Techmica! Services 755 Vogtle Suppmerdnvernese 40

730 Plant Farley
735 Farley Support-iInverner; 40

*All officers, General Managers, and Linaciors shoukd use this code These indnvidusie should not use the other codes.
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