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U § Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, DC 20555

PRAIRIE ISLAND NUCLEAR GENERATTNG PLANT
Docket Nos. 50-282 License Nos. DPR-42
50-306 DPR-60

Discovery That One Snubber Is Not
Being Tested As Required Due To Personnel Error

The Licensee Event Report for this occurrence is attached. In the report, we
have made one new NRC commitment:

Prior to the next Unit 2 refueling, the snubber will be added to the

surveillance procedure that governs the refueling-interval visual
inspections.

Please contact us if you require additional information related to this event.
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Roger O Anderson
Director
Licensing and Management Issues

¢: Regional Administrator - Region III, NRC
NRR Project Manager, NRC
Senior Resident Inspector, NRC
Kris Sanda, State of Minnesota
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On December 20, 1994, both units were at 100% power. A 10-year InService
Inspection of pipe hangers had been performed. The inspection identified a
hydraulic snubber on cooling water piping to No. 23 Fan-Coil Unit, in
location 2-CWH-621, which appeared to have a slight fluid leak. The
snubber was declared inoperable, removed for testing, and a replacement
snubber was installed; those activities used about 6 hours of the 72-hour
Limiting Condition for Operation of Technical Specification 3.12. The
removed snubber passed its functional test. Though the snubber appeared to
be leaking a small amount of fluid, the fluid level in the reservoir was
adequate. While researching the maintenance history of the snubber, it was
determined that the snubber had been installed during a modification in
1983, and that the visual inspections required by Technical Specification
4.13 have not been performed. The visual inspections are scheduled for
each refueling, though the required inspection interval is dependent upon
prior inspection results and can be as long as 48 months. The previous
visual inspection of this snubber was done in 1984 during the previous 10-
year InService Inspection.
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EVENT DESCRIPTION

On December 20, 1994, both units were at 100% power. A 10-year InService
Inspection of pipe hangers had been performed. The inspection identified a
hydraulic snubber (EIIS Component Identifier: SNB) on cocling water piping
to No. 23 Fan-Coil Unit, in location 2-CWH-621, which appeared to have a
slight fluid leak. The snubber was declared inoperable, removed for
testing, and a replacement snubber was installed; those activities used
about 6 hours of the 72-hour Limiting Condition for Operation of Technical
Specification 3.12. The removed snubber passed its functional test.

Though the snubber appeared to be leaking a small amount of fluid, the
fluid level in the reservoir was adequate. While researching the
maintenance history of the snubber, it was determined that the snubber had
been installed during a modification in 1983, and that the visual
inspections required by Technical Specification 4.13 have not been
performed. The visual inspections are scheduled for each refueling, though
the required inspection interval is dependent upon prior inspection results
and can be as long as 48 months. The previous visual inspection of this
snubber was done in 1984 during the previous 10-year InService Inspection.

CAUSE OF THE EVENT

Cause of the event is apparent oversight by the project engineer at the
time of snubber installation during system modification. Information from
the modification package was incorporated into the 10~year InService
Inspection program, but not into the surveillance program required by
Technical Specification 4.13.

ANALYS1S OF THE EVENT

The event is reportable pursuant to 10CFR50.73(1)(2) (i) (B) since visual
inspection of the snubber required by Technical Specification 4.13 was not
performed. Inspection and testing of the snubber shows that it was
operable at all times during the period when required visual inspections
were not performed. Health and safety of the public were unaffected.

CORRECTIVE ACTION

when the visual inspection showed evidence of fluid leakage, the snubber
was declared inoperable, removed for further testing, and a replacement
snubber was installed.

The removed snubber was functionally tested satisfactorily. Though the
snubber appeared to be leaking a small amount of fluid, the fluid level in
the reservoir was adequate. The inspection and testing done showed the
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snubber to be operable, but it was determined that visual examinations had
not been done as required.

Prior to the next Unit 2 refueling, the snubber will be added to the
surveillance procedure that governs the refueling-interval visual
inspections.

The event was discussed with involved personnel.

This event will be reviewed by the Modification Process Re-Engineering
Team, which is charged with improving the modification process.

FAILED COMPONENT IDENTIFICATION
None.
PREVIOUS SIMILAR EVENTS

Previous similar events involving test program deficiencies have been
reported but none of those involved snubbers.



