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fel 601 437 280

C. R. Mutchinson

January 13, 1995

U.S. Nuclear Reguiatory Ccmmission
Mail Station P1-37
Washington, D.C. 2,555

Attention: Document Control Desk

Subject: Grand Gulf Nuclear Station
Docket No. 50-416
License No. NPF-29
1994 Year In Advisory

GNRO-95/00005

Gentilemen:

Grand Gulf would like to take this opportunity to reflect on our performance for
the past year and to recognize the Nuclear Regulatory Commission for being a
part of that strong performance. We are particularly pleased that this record-
breaking year continues to validate a fundamental Entergy Operations principle
that achieving consistent low cost and high operating performance demands
strong safety performance.

The personal drive, perseverance and integrity of each Grand Gulf employee has
led us to the most successful year in the history of our plant. This letter is
intended to congratulate and to challenge the Grand Gulf employees to reach a
new pinnacie of performance, while reaffirming our commitment to work closely
with the NRC in continuing to satisfy our joint goal of safe plant operation.

Yours truly

CRH/LFD/

attachment: 1994 Year In Perspective
cc: (See Next Page)
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Mr. J. Tedrow (w/a)

Mr. H. W. Keiser (w/a)
Mr. R. B. McGehee (w/a)
Mr. N. S. Reynolds (w/a)
Mr. H. L. Thomas (w/0)

Mr. Stewart D. Ebneter (w/a)
Regional Administrator

U.S. Nuclear Regulatory Commission
Region i

101 Marietta St., N.W., Suite 2900
Atlanta, Georgia 30323

Mr. P. W. O'Connor, Project Manager (w/2)
Office of Nuclear Reactor Regulation

U.S. Nuclear Regulatory Commission

Mail Stop 13H3

Washington, D.C. 20555
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Mr. D. G. Bost (w/a)

Mr. C. A. Bottemiller (w/a)
Mr. L. F. Dale (w/a)

Mr. L. F. Daughtery (w/a)
Mr. W. C. Deck (w/a)

Mr. J. G. Dewease (w/a)
Mr. M. A. Dietrich (w/a)
Mr. J. L. Ensley (ESI) (w/a)
Mr. C. C. Hayes, Jr. (w/a)
Mr. L. W. Laughlin (W3)(w/a)
Mr. M. J. Meisner (w/o)

Mr. D. C. Mims (ANO) (w/a)
Mr. D. L. Pace (w/a)

Mr. R. L. Patterson (w/a)
Mr. G. D. Swords (w/a)

Mr. L. G. Temple (w/a)
SRC Secretary (w/a)

File (LCTS) (w/a)

File (RPTS) (w/a)

File (Hard Copy) (w/a)

File (NS&RA) (w/a)

File (Central) (w/a) ( ¢ )

INPO Records Center (w/a)
700 Galleria Parkway
Atlanta, GA 30339-5957

Mr. W. T. Donovan (w/a)
ilinois Power Company
Clinton Power Station
Mail Stop V-920

P. O. Box 678

Clinton, lllinois 61727

Mr. J. J. Fisicaro (w/a)
River Bend Nuclear Station
Mail Stop MA-3

Gulf States Utilities

P. O. Box 220

St. Francisville, LA 70775
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Grand Gulf
1994 YEAR IN PERSPECTIVE

The following are some of the more noteworthy achievements of GGNS employees
during 1994

¢ Plant performance records were set in

o Energy produced (>10M gross megawatt-hours)
¢ Capacity factor (>96%)
o Capability factor (>92%)

o Grand Gulif continued its downward trend on 3 year average production cost.
We have reduced cost from 23 8 mils/kwhr in 1989 to 18.6 mils/kwhr in 1994,
One year costs for 1994 (a non-outage year) came in at a record-breaking 14.2
mils/kwhr

» Significant milestones were achieved in the area of safety performance
including:

e SALP 1 rating and continued recognition on NRC'’s “good performer” list
Strong response to common mode faillure concerns associated with SSW
pump and scram solenoid valve degradation

* Innovative approaches to regulatory burden reduction which evolved into
proposed rulemaking on Appendix J and 10CFR50.55a

+ Continued industry leadership on significant safety/regulatory issues such
as maintenance rule implementation, Technical Specification improvement
and graded QA
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