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United States lluclear Regulatory Commission
Region 1
475 Allendalo Road
King of Prussia, PA 19406-1415

Attention Marvin W. Ilodges, Director
Division of Reactor Safety

Docket llo. 50-443Ret Public Service company of New llampshiro
Inspection Report No. 50-443/91-80

Dear Mr. llodgest

91-80 from your office,
I yesterday received Inspection Report No.I am the attornoywhich I havo road with great interest. a long-time
representing the Seacoast Anti-pollution League,
intervenor in Seabroor, licensing matters.

The very comprehensivo report prepared by your staff on Seebrookand inmaintenance issues raised a number of disturbing questions,
very illuminating.

the report talks about the establishing of incentiveOn page 21, and offers as
goals for the Seabrook maintenance department, completing the first
examples of those "incontivo goals"tperforming all maintenance andrefueling outage in 67 daystincluding the refueling outage, within theoperations work, A third goal was to maintain the work
approved 1991 budget.or below the production goal.request backlog at,
It struck me that those goals, or at least the first two, were
directed toward budgetary considerations, and not toward e nuclear
safety standard, or a standard of excellenco in regard to plant
operations from a public health and sufoty perspectivo.
Does your office have an opinion ora the appropriateness of theseand whether or not there
goals for the maintenanco department,I would appreciate getting your
should be other goals.
perspective on this issue.

Very truly yours,

'
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Robert A. Backus7
RAB:jsr
cc: SAPL 9108270063 910016
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