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JUNE 29, 1982

" ©  'MANAGEMENT PLAN FOR
EXTENDED CONSTRUCTION DELAY OF WNP-1

1.0 OVERVIEW

1.1 INTRCDUCTION

This Management Plan is a description of the general policy and guidelines to
be followed in bringing the WNP-1 Project to an extended construction delay
status. The Supply System will use this plan as the basis for all management
direction with respect to efforts on Project 1. The extended construction
delay plan is to be executed within limited funding constraints while preserv-
ing the assets of the Project of a period of up to 5 years.

1.2 BOARD ACTIONS DIRECTING THE DELAY

Because of the problems in financing the construction of Units 1, 2 and 3; BPA
load forecasts; and BPA projected rate increases, the Supply System Board of
Directors accepted the BPA recommendation to delay construction of WNF-1 for a
period of up to 5 years. The recommended action, on April 19, 1982, was to
place WNP-1 in a minimum cost status while preserving the assets and maintain-
ing licensability for a period of up to 5 years beginning May 1, 1982. The
Supply System Board of Directors mandated implementation of those recommenda-
tions on April 29, 1982, in Resolution No. 1221 (see Appendix A).

Subsequently the Board requested the Supply System staff to analyze alterna-
tive delay concepts and provide appropriate recommendations. On May 28, 1982,
the Staff recommended, and the Board approved, a concept wherein a gradual
restart program would be authorized beginning in January, 1983. The concept
also provided for alternative ramp-up options to be reviewed in October, 1984,
and a decision made at that time relative to the magnitude of the overall con-
struction delay, i.e. two years, or five years, or some intermediate delay
period.
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1.3 CHANGES TO THE PLAN

-

Changes io this plan will réquire approval of the Director of Projects.

1.4 FUNDAMENTAL PRINCIPLES GOVERNING WrP-1 EXTENDED CONSTRUCTION DELAY

1.4,1 Initiation

Initiation of the delay concept commenced promptly after the Board actions
described above. Furthor implementation of the delay will be in accordance
with manning levels approved by the Board (see Appendix B for composite man-
ning curve) and other guidance provided by the Board and the Managing Director.

1.4,2 Plan Objectives

The primary objectives to be achieved during extended construction delay are
B providing of efficient January 1, 1983, ramp-up capability

* preserving plant assets by performing necessary preventive maintenance
on plant equipment

0 conducting activities necessary to preserve the Construction Permit and
the ability to obtain an Operating License

B maintaining sufficient and accurate documertation on all quality,
safety, and code-related materials and installations

. maintaining insurance coverage.

1.5 MANAGEMENT PRINCIPLES

The management of the extended construction delay will be conducted by line
management. In managing the delay, maximum utilization will be made of exist-
ing procedures, systems and reports.
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2.0 FINANCIAL
2.1 GENERAL

Funding of the WNP-1 construction delay will be limited to $282 million, plus
reinvestment income, for the period May 1, 1982 through September 30, 1983.
Funding source(s) after September 30, 1983 will be determined at a later
date. Table 1 summarizes the estimated cash reguirements.

2.2 BUDGET AND CASH FLOW REQUIREMENTS

For specific initial criteria applicable to the WNP-1 1983 budgets and related
cash flow requirements, refer to the general criteria promulgated in the "1983
Financial Planning Process, Addendum 1," dated June 3, 1983, issued by R. L.
Ferguson (Appendix C). The 1983 Financial Plan (Budget) and related cash
flows will be submitted for action by the Board of Directors in September.
1982.

2.3 REQUIRED ACTION

A list of specific required actions is given in Section 9.2 and in Appendix D.
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Table 1

FINANCIAL BASELINE

($ in Millions)

Beginning Balance (Cash on Hand 5/1/82) $ 282
Revenues

Reinvestment Income $17.9

Total Revenues 299.9

Cash Requirements

Estimate for Period 5/82-9/83 (as of 5/24/82) 299.9

Ending Balance (Cash on Hand 10/1/83) $ -0 -
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WNP -1

EXTENDED CONSTRUCTION DELAY CASH FLOW PLAN

($ =000's)
5/82 $ 42.080
6/82 40,385
7/82 24,950
8/82 18,345
3/82 15,833
10/82 26,532
11/82 17,412
12/82 20,191
1/83 8,666
2/83 9,714
3/83 9,652
4/83 1,429
5/83 9,406
6/83 9,988
7/83 10,133
8/83 11,045
9/83 15,139
TOTAL $ 299,900



JUNE 29, 1982

3.0 LICENSE MAINTENANCE

3.1 DESCRIPTION OF LICENSES

3.1.1 License Requirements

The Supply Systm currently possesses an NRC construction permit for WNP-1.
NRC regulations do not require that any phase of construction of a total pro-
ject be completed on a specific schedule. The only requirement relating to
construction schedule is that construction be completed by the latest comple-
tion date specified in the construction permit. The latest completion date
may be extended by the NRC for "good cause". (42 USC, 2235; 10CFR50.55)

3.2 License Extensions

It has been common for NRC licensees to seek construction permit amendments to
extend latest completion dates. Such amendments are usually granted rou-
tinely. "Good cause" for such amendments can be demonstrated by factors
beyond the licensee's control such as labor difficulties, changing regulatory
requirements, and adverse economic conditions.

3.1.3 WNP-1 License Status

A request to extend the latest completion date on the WNP-1 permit to June 1,
1986, was submitted to the NRC on July 21, 1981. Under NRC Regulations, the
construction permit will remain in effect pending NRC action on the request
(100CFR2.109). The latest completion date specified in the WiiP-1 permit is
January 1, 1982. Recently the Coalition for Safe Power petitioned the NRC to
convene a hearing on the requested CP extension for WNP-1. The Supply
System's and the NRC's legal staffs both filed replies which oppose the peti-
tion. The NRC has not yet formally responded to the petition.
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3.1.4 WNP-1 License Extension

While the NRC Staff has the authority to require licensees to “"chow cause" why

permits should not be modified, suspended or revoked in view of significant
new information (see 10CFR2.202), the issuance of a "show cause" order solely
because construction on WNP-1 is interrupted is considered to be unlikely,
particularly in view of the state of completion of the projects and the like-
1ihood of eventual resumption of construction and project completion. Based
on precedents where other utilities have deferred construction (e.g., Duke
Power deferral of Cherokee Units 1, 2 and 3), it is expected that the NRC
Staff will view the information regarding a deferral of construction on WNP-1
primarily as it relates to their own resource needs and review priorities.

The NRC Staff has informed us that they will probably not take any action on

the construction permit extension request until resumption of construction on
WNP-1.

3.1.5 NRC Overview of Delay

The NRC Inspection and Enforcement staff will have a direct interest in the
plans for, and activities associated with, preservation of the facility
records and hardware. It will be important to consider their concerns when
formulating our plans for deferrai of WNP-1 construction and to keep them
closely informed of our activities.

In a June 16, 1982, NRC response to a Coalition for Safe Power petition to
withdraw the construction permits for WNP-4/5 on the basis of their termina-
tion, the NRC stated that the termination does not itself pose any hazard to
public health and safety. The petition was therefore denied. We would expect
the staff to take the same position with regard to the slowdown of WNP-1.
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3.1.6 Site Certification Agreement

As a requirement of State law (RCW 80.50.), parties desiring to construct
energy facilities in excess of 25(C MWE must meet the application and certifi-
cation requirements of the Washington Energy Facility Site Evaluation Council
(EFSEC). The Supply System has secured the requisite Site Certification
Agreements for WiP-2, WNP-1/4 and WNP-3/5,

Early in 1982, the Supply System briefed EFSEC on the various stages of the
termination process for WNP-4 and 5. On March 11, 1982, the Supply System
requested EFSEC to defer any actions that would impact the Site Certification
Agreements for WNP-4 and 5, as a facility with a license was definitely more
marketable than one without. On April 12, 1982, EFSEC took formal action to
concur with the request, and will postpone any consideration of Agreement
amendments until June, 1983.

On May 20th the Supply System submitted a similar request to EFSEC for WNP-1.
On June 14, 1982, EFSEC agreed “to continue to treat WNP-1 as a licensed
facility and to take no action which would in any way diminish or jeopardize
the current Site Certification Agreement for WNP-1."

3.2 ACTION PLAN FOR PRESERVING THE WNP-1 CONSTRUCTION PERMIT AND
LICENSABILITY

3.2.1 Notifications

NRC management was informally kept informed of the events leading up to the
deferral of WNP-1 by several phone calls between April 19, 1982 (the date of
the BPA Administrator's recommendation) and April 29, when the Board voted to
accept the BPA recommendation.



JUNE 29, 1982

Formal notification of both-the NRC Staff (Bethesda) and Inspection and
Enforcement (Region V) of the Supply System action regarding deferral of WWP-1
construction was accomplished by an April 30, 1982 le:ter to the Director,
NRR, with copy distribution to the Director of Inspection and Enforcement,
Region V. No other formal submittals are considered necessary at this time to
maintain the WNP-1 construction permit or to satisfy normal practices of keep-
ing the NRC informed of significant activities.

The EFSEC was notified of the construction interruption by a letter dated
May 14, 1982.

3.2.2 Licensing Applications

The operating license application for WNP-1 was tendered on November 25, 1981
for the acceptance review. Docketing Ly the NRC is expected in Jiune or July,
1982.

It is expected that the NRC Staff will begin the review of portions of the
Final Safety Analysis Report submitted with the operating license appliication

even though the project is delayed.

There is no filing fee for the operating license application; thus, this
action represented no additional cost to WNP-1.

3.2.3 Current Issues Review

As part of our ongoing Ticensing efforts, we should continue to identify and
resolve, where feasible, issues such as those which may be raised by the pro-
visions of 10CFR50.55(e), 10CFR21 and IE Bulletins.

3.3 REQUIRED ACTION

A list of specific required actions is given in Section 9.2 and in Appendix D.
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4.0 ENGINEERING CONSIDERATIONS

4.1 TECHNICAL REQUIREMENTS FOR WNP-1 PRESERVATION

Engineering guidance on activities to be conducted for the preservation of the
assets in WNP-1 follows. Final determinations are to be made by the Program
Director. Engineering planning and considerations for entering an extended
construction delay range from complete preservation and completion of all
necessary functions, to simply walking off and leaving the work as is. The
degree of preservation work is primarily a function of economics at the time
of implementation. As a minimum, safety, code or quality requirements will in
themselves demand a certain level of preservation activity. Using economics
as a basis, three classes of equipment/materials/structures can be defined.

- those which will be preserved at all costs

¥ those which will receive minimal attention and are assumed at a risk to
be suitable for service later

B those which are simply left as is

The equipment/structure/materials that are encompassed by each of these
classes can only be determined by an item by item evaluation by technically
knowledgeable persons, with final decisions made by the Program Director
responsible for managing the extended construction delay within a defined
funding level.

4.2 EQUIPMENT TO BE PRESERVED AT ALL COSTS

For that equipment/material/structures required to be preserved, the following
considerations must be evaluated:

10
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. Preservation and storage will be in accordance with manufacturer's
recommendations, applicable design requirements and ANSI N45.2.2.

. Complete surveillance and record keeping functions must be maintained
throughout the delay period. The condition of the equipment must
periodically be verified and all protective measures maintained intact.

. Records including drawings, purchasing/manufacturing documents, code
data reports, or partial code data reports, gqualification documenta-
tion, construction deficiency reports and any other applicable docu-
ments must be completed to the extent pussible and must be properly
filed with the responsible party.

v Construction drawing revisions, completed engineering directives and an
accurate status record of work completed must be identified and filed

with the responsible party.

4.3 MINIMUM ATTENTION WITH RISK

For equipment/material/structures determined to require minimum attention, the
following considerations must be evaluated:

B Preservation and storage will be in accordance with manufacturer's
recommendations, applicable design requirements, and/or ANSI N45.2.2.
However, these requirements may be modified based on the degree of
acceptable economic risk for a particular piece of equipment.

B Minimal surveillance will be established to assure protective measures
remain adequate, i.e., heater operable, covers intact, etc.

11
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Records, including drawings, purchasing/manufacturing documents, code
data reports or partial code data reports, qualification documentation
and any other applicable documents will be completed to the extent pos-
sible and filed with the responsible party.

Construction drawings, revisions and completed engineering directives
will be identified and filed with the responsible party when practical.

4.4 LEFT AS IS

Those items identified as more costly to maintain for the delay period than to
replace will receive no attention. Those items that cannot be used elsewhere
and have a specified shelf-life of insufficient length to warrant preserva-
tion, will receive no attention. Alternatively, items in this category might
be excessed or sold as scrap.

Exposed rebar and structural steel shculd be left as is with sand-
blasting prior to usage, if required.

4.5 ECONOMIC CONSIDERATION

Preservation of certain specialty, nonsafety-related items will be given clcse

consideration. Examples of high-dollar specialty items are the turbine and
generator.

4.6 REQUIRED ACTION

The Program Director shall define the layup requirements for all equipment/
structures/materials to be preserved given the economic considerations dis-
cussed in his plan. These items are to be identified by June 30, 1982, so
that specific commercial direction may be given to appropriate construction
contractors and equipment vendors.

Nonconformances reiating to hardware, structures, and documentation will be
dispesitioned, and closed out when practical. (If nonconformaces can be
closed out at the contractors expense, they should be closed out.' As a mini-

mum, unresolved nonconformances should be recorded and their status rnoted for
future action.
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5.0 QUALITY CONSIDERATIONS

Planning for the WNP-1 extended construction delay addresses Quality Assurance
program considerations that are necessary to preserve licenses and permits and
to protect plant equipment and facilities to insure a resumption of construc-
tion after the delay.

5.1 REGULATORY REQUIREMENTS

The regulatory requirements that will be met to preserve the assets at
Project 1 are cutlined in the following subsections.

5.1.1 Quality Assurance Program

The applicable portions of the Design and Construction Quality Assurance Pro-
gram will continue to be implemented to cover the extended construction delay.

5.1.2 Preserva..on and Storage Reguirements

As discussed in Section 4, Engineering Considerations, equipment received and
in storage shall be maintained in accordance with manufacturer's recommenda-

tions and/or applicable design requirements and standards, or approved alter-
natives.

Implementation of the preventive maintenance program shall be verified by
Quality Assurance through site surveillances/audits.

5.1.3 Procedures/Instructions

Applicable existing procedures will continue to be implemented to assure that

the quality of materials, components and structures, including partially com-

pleted structures, is adequately preserved during the period of suspended
construction.
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5.1.4 Records
Documentation for work compieted, including maintenance and qualification
records, will be reviewed, accepted, maintained, and stored in a record stor-

age facility to which the Supply System has assured access.

The status of construction tests and inspections performed prior to suspension
of work will also be documented, reviewed and stored in a records facility
accessible to the Supply System.

5.1.5 ASME Code Work

The ASME Manual will continue to be in effect.

5.2 REQUIRED ACTION

The WNP-1 Program Director is responsible for developing any additional imple-
mentation plans which do not currently exist, to meet these requirements.
These plans are to be defined, documented and a copy provided to Corporate
Quality Assurance.

14



6.0 DOCUMENTATION AND RECORDS

This section describes the requirements for records and documents needed to
preserve the assets of WNP-1, Records/documentation are a necezsary part of

the total construction effort. Proper documentation must be accomplished at
minimum cost.

6.1 PRESENT STATUS OF DOCUMENTATION - WNP-1

The current status of records for WNP-1 is as follows:
Engineering/Design records are in UEAC and/or contractor custody.

QA Class I construction records are in Bechtel and/or contractor
custody.

ASME Division 2 construction records are in UEAC and/or contractor
custody.

Quality Class II and G construction records are in Supply System,

Bechtel and/or contractor custody.

0A Class I equipment vendor records are in Supply System, Bechte)
and/or prepurchased equipment contractor custody.

Class Il and G equipment vendor records are in Supply System, Bechtel
or prepurchased equipment contractor custody.

Supply System contractors/consultants records are in Supply System

custody (fuel racks, security system, operational spare pari{., simula-
tor, etc.).

Supply System-generated records are in Supply System custody.
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RECORDS REQUIREMENTS

In order to preserve the assets of the project, records must be retained as

described in the following subsections.

6.2.1 Architect/Engineer and Construction Manager

The AE and/or CM shall retain all quality records currently in his custody.
Custody of quality records for terminated contractors will be retained by the
CM and/or AE.

6.2.2 Supply System

The Supply System shall retain all quality records currently in its custody,
and obtain custody of those that are not, for those contracts administered
within the Supply System (e.qg., fuel racks, security system, etc.).

6.2.3 Contractors

Contractors will submit their records to the AE or CM as indicated in para-
graph 6.2.1 above or as otherwise determined by che Prngram Director. Custody
of quality recor is for suspended contractors will be retained by the contrac-
tor. The Supply System will verify the adequacy of those records by audit/
surveillance.

RECORDS GENERATED DURING CONSTRUCTION DELAY

Records generated during the extended construction delay shall be retained as
follows:

Preventive maintenance records shall be retained by the Supply System.
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Records for equipment received during the construction delay shall be

retained by the CM organization.

REQUIRED ACTION

of specific actions required is given in Section 9 and Appendix C.
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- .7.0 COMMERCIAL ACTIONS

7.1 GENERAL

The guidance and requirements specified in this section are necessary to
ensure proper overall planning, support budget formulation and facilitate cash
flow forecasting and control. It is emphasized that the Program Director will
implement immediately those contractual actions that reduce the continuing
commitment of funds to a minimum, with consideration being given to restart
impact. Priority shall be given to the largest dollar impacts.

7.2 SPECIFIC ACTIONS

7.2.1 Prepurchased Equipment

The decision to suspend or terminate prepurchased contracts will be made on a
case by case basis, based upon (a) whether such suspension or termination will
result in greater near-term costs than continuance of work, and (b) the abil-
ity to reprocure to support restart.

The Program Director shall review all contracts and develop an initial plan
for resolving each contract by August 1, 1982. Data shall reflect the follow-
ing:

* Listing of contracts based on estimate of potential costs. Immediate
evaluations are to be conducted on large dollar-value exposure con-
tracts.

. Intended Action -

a. Suspension of WNP-1 work

b. Termination of WNP-1 work

c. Partial suspension of WNP-1 work
d. Continue work to completion

18
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[ Consideration of disposing of equipment, material on hand or raw mate-

rials in vendors' shops. Such disposal must recognize existing bond
covenants; additional guidance on this will be provided.

The Program Director shall prepare individual contract negotiation plans as
required to support the commercial action plan. Based on thes2 negotiation
plans, the projected cost/cesh flow should be reviewed and adjusted. An over-
all negotiation schedule should also be prepared, based on the priorities
established above, by August 1, 1982. Negotiations should begin in accordance
with this schedule. Upon completion of individual negotiations, the cost/cash
fiow projections will be adjust:d, if necessary. Necessary contractual docu-
ments should be executed in actordance with established commercial procedures.

R Constructioq

The action plans for construction contracts are similar to those for prepur-
chased equipment.

7.2.3 Headquarters Contracting Activities

Service and prepurchase contracts that support, or are funded by WNP-1, and

are managed by Headquarters will be given the same scrutiny and reports pro-
vided thereon as in the case of prepurchase contracts. This vill be accom-

plished by the Chief Financial Officer/Treasurer who will coordinate actions
with the others for whom the contracting services are being provided.

7.3 NUCLEAR FUEL

The nuclear fuel contracts are under the technical control of the Technical
Director. The following actions are to be taken.

7.3.1 NSSS/Fuel

Initial core fuel is included in Contract 2 with 3&4W. A new extended date for
delivery of initial core fuel will be negotiated in upcoming meetings with B&W
and included in the resulting modification to this contract.

19
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-

7.3.2 Uésf;rn Nuclear

On November 29, 1981, the Supply System filed a lawsuit in US District Court,
Western District of Washington, against Western Nuclear Inc. The Supply Sys-
tem advised Western Nuclear that the contract to supply uranium concentrates
is not enforceable, and that the Supply System would not accept further deliv-
eries or make further payments under the contract. On February 22, 1982, the
Court granted Western Nuclear's motion for summary judgement, finding the con-
tract to be enforceable and ordering the Supply Sytem to pay damages. A trial
to determine damages is schedule to begin on November 13, 1982. The Court's
decision does not affect the Supply System claims under Federal Anti-Trust
laws.

7.3.3 Department of Enerqy

Separative work is currently scheduled to be delivered to the Supply System
for WNP-1 in FY 84, FY 85 and FY 86, in addition to an existing inventory of
separative work. The Supply System's initiatives to sell these services to

other utilities are to be continued.

7.3.4 Kerr-McGee UF4 Conversion CLontract

This contract involves conversion of UF4 supplied by Gardinier to UFg.
Termination of the Gardinier contract has reduced the amount of conversion
needed under this contract to only a very small guantity. Contract closeout
is expected to be completed by September, 1982.

7.3.5 Kerr-McGee U3°8 Conversion Contract

This contract involves conversion of a fixed quantity of U30g for WNP-1
through 1986. It is expected that no conversion services for WNP-1 will be
required over this period. Elimination of this commitment will be pursued.

20
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7.3.6 Reporting Responsibilities

The Technical Director will continue close coordination of actions with the
Director of Projects, and will advise the Program Director of any changes to
plans and will provide reports as required.

7.4 REQUIRED ACTION

Specific required actions are given in Section 9 and Appendix C.

21
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8.0 PROGRAMMATIC ACTIONS

The Supply System is committed to becoming an efficient organization designed
to build three nuclear plants as opposed to five. This will require a number
of programmatic actions including streamlining organizations and improving the
overall manual-to-nonmanual ratios cn the projects. The Program Directors are
to pursue such actions with respect to architect engineers, the construction
managers and the construction contractors. These types of management initia-
tives must be implemented to minimize the impact of the extended construction
delay. In the same sense, all nongererating facilities and other activities
conducted by the Supply System not directly supporting construction should be
examined to determine if there are new and better ways of doing business, and
thereby effecting economies with respect to personnel and costs overall. The
foregoing is to be accomplished by appropriate directors within the framework
of the existing Supply System organization.

22
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9.0 REQUIRED ACTIONS

9.1 ACTIONS TAKEN TO DATE

The following actions have already been initiated and will be continued as
necessary to implement the construction delay. The Program Director has:

Initiated reductions 1n manual/non-manual workforce.

Initiated actions to reduce construction activities to an absolute
minimum.

Provided initial guidance on commercial actions. Supplemental direc-
tion will be provided on a continuing basis as required.

Developed necessary budget guidance for the FY 83 budget and the FY 83
addendum,

. Initiated necessary early planning activities for the extended con-
struction delay.

9.2 PLANNED ACTIONS

An "action item" system has been established wherein important actions are
identified, responsible individuals assigned, completion dates established and
management follow-up accomplished (see Appendix D).

A selected list of key actions has been extracted and are highlighted in
Table 3. The due dates and responsible individual(s) are also indicated.

23
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TABLE 3

SELECTED WNP-1 REQUIRED ACTIONS

Required
Report Item Responsibility Date

CONSTRUCTION-RELATED ITEMS (INCLUDES SECURITY AND SAFETY)

[mplement a lay-up plan for all designated FC Hood 7/1/82
equipment, material, and structures/systems
on site. Assure development of NSSS and
Turbine-Generator lay-up requirements.
Prepare and implement a site Property Manage- FC Hood 7/12/82
ment program

ENGINEERING ACTIONS

Review all contractor engineerng efforts, and FC Hood 5/31/82
rampdown effort ac appropriate

Define technical layup requirements CB Organ 6/30/82

LICENSING ACTIONS

Develop action plan to enhance licensability AG Hosler 5/30/82
of plant

OPERATIONS/TEST & STARTUP ACTICNS
Prepare and implement PM/CM program RF Mazurkiewicz 5/31/82

CONTROLLER AND COST-RELATED ACTIONS

Prepare FY 83 budget as baseline budget DR Cseh 8/20/82
Project cash flow piojections through 9/30/83 DR Cseh 6/23/82
Provide recommendations for shutdown or con- DR Cseh 6/30/82

tinued use of ADP systems at site

Establish cost sharing guidelines for use at DR Cseh 4/30/82
the site as required (e.g., on change orders)



TABLE 3
(Continued)

SELECTED WNP-1 REQUIRED ACTILONS

JUNE 29, 1982

Required
Report Item Responsibility Date
QUALITY ASSURANCE
Status open NRC inspection and 50.55e items to CR Edwards 9/30/82
facilitate restart
Conduct assessments ¢f documentation, compila- CR Edwards 9/15/82
tion and statusing
COMMERCIAL ACTIONS
Conduct review of all prepurchased contracts JA 0'Donnell §/30/82
and provide plan of action for each (e.qg.,
suspension, termination or other action?
Establish schedule for clnseout, termination JA 0'Donnell 6/30/82
or suspension of all construction and Supply
System contracts
DOCUMENTATION ACTIONS
Review, approve and implement Bechtel's, FC Hood 6/30/82
UERC's, QA's and SS documentation plans CF Organ
CM Michael
PROPERTY CONTROL/FACILITIES ACTIONS
Prepare and implement vehicle, trailer, office RF Mazurkiewicz 6/30/82
e?uipment and utilities consolidation/disposal
plan
GENERAL ACTIONS
Identify more efficient "ways of doing busi- CB Organ (UE&C) 7/15/82
ness" at WNP-1 and provide schedule for FC Hood (Bechtel)

evaluating and implementing, when appropriate,
such improvements

25
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10.0 MANAGEMENT OF THE EXTENDED CONSTRUCTION DELAY

The principles for management of the construction delay are presented in Sec-
tion 1.5 and will be based on implementation by 1ine management.

10.1  LINE MANAGEMENT RESPONSIBILITIES

Management of the extended construction delay is the direct responsihility of
the line managers of the Supply System. Each Director will be responsible for
accomplishing those activities within his area of responsibility on the
defined schedule and within budget. The integrity of the overall financial
baseline defined in Section 2.0 must be maintained and is the collective
responsibility of every director.

10.2  PROGRAM RESPONSIBILITIES

The Program is to provide assistance to line management in developing and
implementing actions and is to provide a consolidated performance evaluation.
The Program Director will continue to report to the Director of Projects on
all matters related to the extended construction delay. The functions of the
Program will be as follows:

. develop and publish a consolidated Monthly Performance Report

. analyze impact of external influences on the ability to perform against
the defined baseline

. identify any requirements or additional initiatives for executing the
delay

. assist the Director of Projects in review of program actions against

the plan
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assist line management where and when necessary in the implementation
of the extended construction delay

review the experience of other nuclear utilties in extended delays on
their plants

review Supply System performance on accomplishing required tasks

review total expenditures versus baseline and funds availability to
identify possible variance trends or overruns

identify and analyze potential areas for further savings
update this plan as necessary.

10.3 RFPORTING GUIDELINES

The following reports/input are required on a monthly basis:

Financial (responsibility of D.R. Cseh)

cash flow twelve-month rolling projection extended through

September 1983, and accompanying variance explanation on a current
month basis as well as a total to go cash projection through
September 1983
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Construction (responsibiliity of F. C. Hood, based on monthly reports to
be provided by the Construction Manager)

o Documentation to include information on
- Inspection

- Vaulting

- Packaging

Contract Closeouts

Efficiency Improvements

Revised Level 0 Project Schedule
Quality Assurance

Quality Contro!

Safety

Manpower

HQ Activities - Performance Related
Property Management

Cash Flow

Contractor Engineering

Construction Acceptance Statusing

Engineering (responsibility of C. B. Organ, based on monthly reports to
be provided by the A/E)

CPR

Variance

9/90 Program

Licensing & TMI Schedule

Level 0 Schedule to Completion

6 Month Look Ahead

Prepurchased Equipment

Efficiency Improvements

Contract Closeout

Cash Flow

Manpower r -
HQ Activities - Performance Related

28



Business (responsibility of J. A. 0'Donnell)

status of contract closeout/deferral actions by contract (with con-
currence of F. C. Hood and C. B. Organ)

status of contract commercial actions relating to steps taken to
obtain an equitable settlement between the Supply Systen and con-

tractors on all open issues (with concurrence of F. C. Hood and
C. B. Organ).

Quality Assurance (responsibility of C. R. Edwards)

continue present reporting to Program Director and Director, QA,

with modifications to show status of delay activities,
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APPENDIX A

BOARD OF DIRECTORS' RESOLUTION NO. 1221

AND

EXECUTIVE BOARD RESOLUTION NO. 71
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COMPOSITE MANNING CURVE
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INTEROFFICE MEMORANDUM Distribution:
 EDC WNP-1/4
WASHINGTON PUBLIC POWER SUPPLY SYSTEM ] EDC WNP-2
. . EDC WNP-3/5
C Admin Pile
Department Mgrs.
June 3, 1982 Division Mgrs.

RLF/File/LB
W" %
;R L.'Fengdgon. Managing Director

1983 FINANCIAL PLANNING PROCESS, ADDENDUM 1

P70

Referenec: 1OM, March 9, 1982, R. L. Ferguson to Directors, "1983 Financial
Planning Process"

Since the issuance of my reference memorandum, a series of events have occurred
which led to the Executive Board's directive of April 29, 1982 to implement an
immediate extended construction delay of WNP-1 and to prepare amended budgets
for the Projects consistent with the directive.

We must now adjust our 1983 Financial Planning Process to reflect this new
direction. The specific targets for this amended planning process are as
follows:

€ Project milestone dates are as follows:

Fuel Commercial

Load Operation
WNP-1 12/90 6/91
WNP-2 9/83 2/84
WNP-3 12/85 6/86

. Budget planning for WNP-3 should be done so as to not preclude Fuel Load
as early as June 1985.

i3 The extended construction delay of WNP-1, with its attendant reduction
in monthly cash flow, meets the intent of the previous planning target
of reducing the total combined (WNP-1, 2 and 3) monthly cash flow by up
to 15 percent.

- A total Supply System staffing level of 1,740 and its associated cost
is to be the p'amiing base for future Supply System Resources. Any
changes of the planning base for future Supply System Resources can
only be authorized by the Corporate Resource Allocation Team.

Further clarification of this direction is provided in the attached document
entitled "General Criteria, 1983 Financial Planning Process - Addendum 1,
June 3, 1982".

RLF/1bc

Attachment

we.102 A2



GENERAL CRITERIA
1983 FINANCIAL PLANNING PROCESS
ADDENDUM 1, JUNE 3, 1982

INTRODUCT ION/PURPQSE

Due to the Executive Board's directive of April 29, 1982 to implement
an immediate extended construction delay of WNP-1 and to prepare
amended budgets for the projects consistent with the directive,

an addendum to the 1983 financial planning/budget criteria is
required.

SCOPE

Substantial changes to all major budget line items for WNP-1 will be
required as a result of the Board's action. [t is expected that changes
to certain major budget line items for WNP-2 and 3 will also be required
due to implementation of the May 1982 Supply System reduction in force.

. REVISED 1983 FINANCIAL PLANNING TARGETS

A. Project milestone dates are as follows:

Fuel commercial
Load Operation

12/50 6/91 (See Section VI for related assumptions.)
9/83 2/84 (Unchanged. )
12/85 6/86 (Reflects 6 months earlier completion.)

Budget planning for WNP-3, particularly Supply System
operations staffing, should be done so as to not preclude
Fuel Load as early as 6/85.

The extended construction delay of WhP-1, with its attendant
reduction in monthly cash flow, meets the intent of the previous
planning target of reducing the total combined (WNP-1, 2 and 3)
monthly cash flow by up to 15%.

A total Supply System staffing level of 1,740 (see Attachment 1)
and its associated cost is to be the planning base for future
Supply System Rasources. Any change of this planning base can
only be authorized by the Corporate Resource Allocation Team.
OQutside consultants, job shoppers or temporary hires will not
be used to circumvent the intent of this planning target.

GUIDELINES/SPECIAL CONSIDERATIONS

A, Data developed in the 1983 Financial Planning Process will be used
as the basis for preparing revised estimates/budgets.
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For WNP-1:

1.

Estimate to completion from May 1, 1982 through Commercial
Operation is to be prepared reflecting a 5-year slippage
in the current official Commercial Operation date of June
1986. The revised Commercial Operation date would be
June 1991. This estimate is to be prepared consistent
with assumptions provided in Section VI of this document.

Detailed cash requirements from May 1, 1982 through
September 30, 1983 must be prepared in the format
provided in Attachment 2.

B For Each Prepurchased Equipment Contract

B For Each Construction Contract

> For Each Major Owner Furnished Equipment/
Material Contract or Purchase Order

. For Each Nuclear Fuel Contract

] Architect-Engineer Services

« Construction Management Services

w Supply System Resources (A&G)

Cash requirements after September 1983 are to be identified

by major budget line item, monthly through June 1984 and
quarterly thereafter.

The total cash disbursement uired for WNP-1 from

May T, 1387 through September gﬁ, 7983 is limited to the
cash balance ir the project construction fund as of May 1,
1382 (approximately 3282 million) plus the reinvestment
income thereon.

A preliminary estimate of cash disbursements required from
May 1, 1982 through September 30, 1983 was prepared in
March 1982. A summary of this estimate is shown on Attach-
ment 3. This estimate has been use: by BPA in their fiscal
plannirg. Therefore, any variance to this preliminary
estimate must be adecuately explained.

Cost of all comaon equipment and facilities for WNP-1 and 2 will
continue to be shared equaily between these two projects.



GENERAL CRITERIA
1983 FINANCIAL PLANNING PROCESS
ADDENDUM 1, JUNE 3, 1982

Page 3

Preliminary inputs for the Supply System Resource Budget are to be
revised consistent with:

B May 1982 Reduction-in-Force Plan
. Revised 1983 Financial Planning Targets (Section III)

> WNP-1 Extended Construction Delay Estimate Assumptions/
Guidelines (Section VI)

More detailed budget instructions for Supply System Resources are
provided in Attachment 4.

Cost and cash flow forecasts are to be updated to reflect
cumulative actuals through May 28, 1982.

INTERIM BUDGET REQUIREMENTS

A.

To allow adequate time for incorporating budget changes due to the
WNP-1 extended construction delay, final Executive Board action on
the budget has been deferred from June 25, 1982 until September 24,
1982.

Historically, the budget has been updated annually with an effective
date of July 1. This year, with final Board action being delayed,
it will be necessary to prepare an interim budget for this 3-month
period. Guidelines for this interim budget are as follows:

| 5 The basic intent is to state as simply as possible the
monthly financial requirements for the construction
projects for the period of July 1, 1982 through
September 30, 1982.

Formal document will be prepared and mailed out on June 4,
1982 with Board action scheduled for June 10, 1982.

Content of the formal document will include as a minimum:

4 Cost by major budget line item.

® Major planned accomplishments, e.g., completion percentage,
important milestones.

Cash flow including income and disbursements.
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4. Final format will be established by Corporate Budgets.

5. The interim budget for Supply System Resources will be
prepared by the Corporate Budget office. Specific input
will not be required from each organization.

VI. EXTENDED CONSTRUCTION DELAY ESTIMATE ASSUMPTIONS/GUIDELINES, WNP-1

A.
B.

Construction deferral actions began on May 1, 1982.

Estimate to be based upon a 5-year delay in project completion
with an early manpower buildup, slow construction pace and option
for earlier completion.

v Fuel Load 12/90 (or Earlier--as Early as 12/87)
. Commercial Operation 6/%1 (or Earlier--as Early as 6/88)

Note: Although the estimate is to be based upor this S5-year
delay nlan, budget planning should be done so as to
not preclude earlier completion.

Restart assumptions and guidelines are generally defined as follows:

. Build-up professional/craft manpower at a gradual rate
until October 1984. Begin restaffing:

- January 1983 for Architect-Engineer, Construction
Manager and Supply System Resources

- March 1983 for Contractor Nonmanual
- July 1983 for Manual

¢ Evaluate option of earlier completion in third quarter of
1984 (could accelerate manpower with Fuel Load as early
as December 1987).

Project scope remains as presently defined; no major regulatory
impacts.

Conduct preventive maiiitenance of critical equipment; conduct
minimum activities necessary to preserve licenses, N-stamp and
construction permit; maintain sufficient and accurate documenta-
tion of all quality, safety and code-related materials/equipment;
maintain Class II and G documentation to support extended construc-
tion delay and operational requirements; maintain commercial/
administrative documentation to support commitments and corporate
requirements.
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Estimate to be based upon initial results of 1983 Financial
Planning/Budgeting Process.

Shutdown and preservation of asset activities are to be conducted
with absolute minimum cash flow.

Y Shutdown all construction over 3-month period. Craft
manpower turndown as rapid as possible.

Ceiling of $25 million for completing certain construction
work to optimize restart and/or compiete to logical stopping
point.

Nonmanual manpower turndown to minimum requirements by
January 1983.

Most prepurchased equipment contracts will be completed in order

to preserve design specifications and license basis. For contracts
not in this category and not 75%> complei>:

. Acquire 411 decumentation.

® Assure adequate material supply on site to optimize restart.

# Terminate contract.

Expected results of estimating effort.

. Revised estimate at completion by major budget line item
including Supply System resources.

Related cash flow by month through September 1983 and
quarterly thereafter.

Separate identification of deferral cost impacts.

Ramp-down/Demobilization (Including Documentation Effort)
Ramp-up/Femobilization

Contract Termination/Suspension Penalties

Preservation of Assets

Inflation
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VII. COMPLETION SCHEDULE
Issue Addendum to General Criteria
Complete Interim Budget

- Managing Director's Review

- Mailout

- Board Action
Managers Submit Revised Resource (A&G) Budget Input
Complete Construction, Supply System Resource and
guclear Fuel Estimates and Preliminary Cost/Cash

Tows

- WNP-1 Deferral

- WNP-2 and 3 Full Production

- WKP-4/5 Termination
Corporate Resource Allocation Team Final Review
Managing Director's Interim Review
Complete Final Estimates, Cost Flows and Cash Flows

Complete Financing Plan; Interest, Financing &
Reserves

Managing Director's Final Review
Issue Draft of Formal Budget Documents

Conduct Formal Reviews (Finance Committee, Owners,
Participants and BPA)

Board Action

6/3

6/4
6/4
6/10
6/25

7/9

7/19-21
7/26-27
7/30
3/6

8/9-10
8/20
8/30-9/10

9/24



Organization

Managing Director
Legal

Internal Audit
Administrative Audit
WNP-4/5 Termination
Director Projects
Public Affairs
Quality Assurance
Safety/Security
Administration
Technology

Power Generation

WNP-2

Chief Financial Office

WitP-1
WhP-3
TOTAL

SUPPLY SYSTEM STAFFING LEVEL

-

Actual 5/82
8

1
18

w

81
391
230
166
592
147

SAY 1,740

ATTACHMENT 1

Planning Target
Following RIF

5
9

L R * U oS B S

32

318
124
150
520
135



ATTACHMENT 2
WNP-1 Fage 1 of 3
EXTENDED CONSTRUCTION DELAY
BASELINE BUDGET AND CASH FLOW FORECAST

Date: - ; Sheet of
Revision:

C—

Contract No.: Contractor:

Contract Description:

v May 1982 Through Sept. 1983
Activities ‘ ’ ‘ 3

-—

| Baseline Scope

| . Work Invoiced

;. work Not Invoiced
|

|
1
In Process Work i ‘
01d Claims ' | l
Other ' ' * ‘
l
|
|

Total Baseline

| Delay Scope
Maintenance
Demobilization
Suspension
Termination
Document Closeout

!
{
|
|
|
]
\
|
|

Total Delay !

TOTAL SCOPE

Assumptions:

Budget Approval Sign-offs

Contract Budget Accountability:

Program Director:




ATTACHMENT 2
age 2 0
DEFINITIONS )

BASELINE SCOPE (FY-1982 BASELINE BUDGET)

1. Work Invoiced

Includes all cost for work comoleted and invoiced including but not
limited to direct manual labor cost, support or distributable manual
labor cost, labor special cost, nonmanual labor cost, material cost,
construction, equipment usage cost, overhead cost, escalation, sales
taxes, etc. for any work, services, equipment or material (that is
included in the FY-1982 Baseline Budget scope) that has been invoiced
for payment by the Supply System.

- Work Not Invoiced

Includes all cost for work completed or future work, as defined above

in "work invoiced", for services, equipment or material (that is

included in the FY-1982 Baseline Budget scope) that has been or will

be performed in the future and that has not been invoiced for payment

by the Supply System (i.e., final demobiTization of completed contracts).

< In-Process Work

Includes all cost for work performed (or allowed to be performed by
primarily material and equipment suppiiers) on prefabricated items
not yet finished and/or shipped as of a specified date (product still
in the fabricator's shop).

4. 01d Claims

The projected cost settlement of all contractor identified claims and
potential claims which have not yet been submitted by contractors (but
are included in the FY-1982 Baseline Budget scope) exclusive of any
claims relating to the construction slowdown and/or the subsequent
extended construction delay.

5. Other
Includes the cost of other outstanding financial liabilities (i.e.,
contract realignments, adjustment payments).

EXTENDED CONSTRUCTION DELAY SCOPE (NOT INCLUDED IN FY-1982 BASELINE BUDGET)

1. Maintenance

Includes all cost for work associated with securing the in-place
commodities, placing material and equipment into storage, monitoring
and securing the facilities, maintenance and preservation of materials,
equipment, facilities, documentation and warranties (that are exclusive
of the 1'Y-1382 Baseline Budget) solely related to the construction
slowdown and/or the subsequent extended construction delay.



DEFINITIONS (Cont'd) ATTACHMENT 2
. age 3 0

- Demobilization

Includes all cost for work operations associated with moving off the

Job site upon notification of termination or suspension inciuding
dismantling and removal from site of construction equipment, facilities,
personnel and restoration of the site as required. Demobilization is
defined here as the "Interrupt Demobilization" and not the "Bid Demob-
ilization" (that is included in the FY-1982 Baseline Budget). Remob-
ilization is to be considered after June 30, 1983.

. Suspension of Contract

The projected cost settlement of all contractor identified claims and
potential claims resulting from the suspension of work associated with
the extended construction deiay (if any). Cost shall include as a
minimum all considerations (if any) for nonrecoverable overhead cost,
extended overhead cost and other potential claimed cost (not included
in the FY-1982 Baseline Budget) solely as a result of the construction
siowdown and/or the subsequent extended construction delay.

4. Termination of Contract

Includes al' projected cost settlements as defined above in "suspension”
for contractor identified claims and potential claims resulting from the
“termination of contract" associated with the ext2nded construction delay
(if any). Termination cost shall also include as a minimum all considera-
tions (if any) for cancellation charges and/or restocking charges for
existing orders and other potential claim cuost (not included in the FY-1982
Baseline Budget) which are solely as a result of the construction slow-
down and/or the subsequent extended construction delay.

Document Closeout

wn

Includes all costs for making ready sufficient and accurate documentation
for all classes (I, II and G) of work necessary to preserve the plant's
license, design and completed work.



ATTACHMENT 3
age | o

. : WNP-1
CASH REQUIREMENTS
5/82 - /83

($ in Millions)

Prepurchased Equipment/Material $§ 24.3
Architect-Engineer 16.1
Construction Contracts(]) 159.3
Owners(z) 22.1

Subtotal $221.8
Fuel $ 12.9

TOTAL 224_7_
Hotes:

(1) Includes Construction Management.
(2) Includes Administrative & General and Owner Furnished
Equipment/M>terial.



ATTACHMENT 3

LINP-1 i Page 2 of 2
CASH FLOW
5/82 - 9/83

($ in Millions)

Prepurchased Architect- ) (2)
Equipment/Material Engineer Construction Owners Fuel ! Total
5/87 $1.8 $4.7 $ 36.5 $ 3.6 $ . $ 46.7
6/82 1.5 3.0 18.7 2.0 12.6 37.8
7/82 1.5 1.5 13.5 1.1 - 17.6
8/82 1.4 1.1 11.4 1.1 - 15.0
9/82 1.3 1.0 6.5 1.1 - . 9.9
10/82 1.3 .4 6.5 b3 - 9.3
11/82 1.2 .4 6.5 1.1 - 9.2
12/862 1.2 .4 6.0 1.1 .2 8.9
1/83 Nl .4 12.7 1.1 - 15.4
2/83 1.1 .4 1.7 1.1 - 14.3
3/83 1.1 .4 6.7 1.1 - 9.3
4/83 ¥} .4 6.6 1.1 - 9.2
5/83 1.4 4 5.6 1.1 - 8.5
6/83 1.9 .4 5.6 1.1 - 9.0
7/83 2.3 .4 1.6 18 - 5.4
8/83 1.5 4 1.6 1.1 4.6
9/83 1.5 .4 1.6 1.1 - 4.6
TOTAL 124.3 16.1 2159.3 22.1 12.9 $234.7
Notes:

r.ncludes Construction Management.
(2) Includes Administrative & General and Owner Furnished tquipment/Material.



ATTACHMENT 4

RESOURCE BUDGET INSTRUCTIONS

The Resource Budget will be modified to reflect the revised criteria relating
to WNP-1 and the reduction in force. The general process remains as before,
but some special instructions will assist in submitting data.

. Planning for 4NP-1 will be extended through planned commercial
operation. To assist Corporate Budgets in preparation of the
estimate-at-completion, it is necessary to budget for direct cost
to WiP-1 (WBS Codes 1xxxxx) through FY-92. Corporate Programs and
the remaining Projects only need to budget through FY-88. Revised
input forms will be available from the budget coordinators.

The Owner's Controlled (Account 3xx), HGP and Corporate Resource data
files have been merged into one file labeied as the "83" file. Future
reports will reflect all Resource Budget data.

Organization Overhead is applied at the Director level. Percentages
are calculated at each level for informational purposes. Data to be
coded to the Overhead WBS (X00000) is labor and other cost providing
general organizational support. This includes:

- Directors and their secretaries.
- Division Managers and their secretaries.
- General office supplies, materials and equipment.

General staff development, but not classes or training specific
to a work function.

Interview and reliocation.

Department Managers and their secretaries can be coded to the Overhead
WBS or a Direct WBS code depending on work functions.

Corporate Programs (WBS 3xxxxx) are of a generic nature and support the
Company in general. Tasks relating to Projects are to be coded directly
to each affected Project on a shared basis. No Project direct work 1s to
be coded as a Corporate Program,

Work Definition forms are to be updated and communicated to the
referenced contacts reflecting the revised scope of work and labor
units. The cost data can be entered after the budget is processed.

Organization codes used in budgeting reflect those to be in effect as
of July 1982.

Budget contacts for organizations are as follows:

WNP-1 Gary Oldright
WNP-2 Gary Oldright
WNP-3 Gary Oldright
Technology Craig Walton

Generation Craig Walton

Chief Financial Office Gaylon Gallup
Safety and Security Craig Walton

Quality Assurance Gaylon Gallup
Auditing Gaylon Gallup
Legal Gaylon Gallup
Administration Gaylen Gallup
A1l Others Gary Oldright
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CONSTRUCTION-RELATED ITEMS (INCLUDES SECURITY AND SAFETY) - Continued 6/25/82

Original Current
Item Responsibility Required Date Forecast Date Remarks

Establish EFSEC interface plan during FC Hood 5/15/82 6/3n/82 RW Root met with EFSEC.
delay period Interim report submitted.

Final report required

Consolidate, verify, and provide inven- FC At the 5/26/82 meeting, the
tory of all Owner and contractor pur- understanding was reached
chased equipment and material to be that Bechtel would provide
installed in plant and all other Ownev to the APD-C recommendations
and contractor purchased tools, equip- regarding allocations between
ment and material. Include all allo- WNP-1 and WNP-4 on costs of
cation between WNP-1 and WNP-4. Dollar material and construction
1imitation on small tools to be $250 equipment.

or dollar amount stated in existing As part of its inventory pro-
contractor procedures. cess, Bechtel is to identify

locations of various materials
by use of floor plans of vari-
ous bullding elevations. For
small tools, Bechtel will use
statistical sampling technique
with a 90% confidence level

FC Hood conducted meeting with
Bechtel on this issue on 6/14/82
Bechtel to provide action sum-
mary to him by 6/30/82.

Update automated property management Sys- FC Hood 10/31/82
tem to reflect status of all components
installed or to be installed

Prepare and implement Property Management FC Hood 7/07/82 Program to be consistent

program for site with discussions at Program
Director's Review with DOP
on 6/22/82.

Resolve issue of Bechtel's materials man- FC Hood 6/30/82 e Coordiration with RF Mazurkiewicz

agement role, and roles of Local 77 and

of crafts in materials management
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‘NG!N[[PING

ACT 1oy
U"YQM&I (u-‘rr\nr
Peﬁpons1h11ity quurrnd Date

Orecass Date
Hrlmi

6/25, 82
6/09/ RO

ﬂ!atus

(nnxv!ntp
for fin

J'rp[u re

engin
mend

oo rd
ations

!‘rnpj re C

Object ves

e R Ity * Subjecy Comp lete
WNP . | wl»wdnwh Eng Assun!h

tiong A Whjn:'rvns." Cateqd

5 12 /82

Root




Iten

!NGINF(?ING ﬂf'IWN
F‘ﬂﬁpnn'. ARET,

Estap) Ish COmprenen

hand/!nq 0

f des
and fo, boxi

{1rvqyrml (mwnt
m;u!vuf Date

rorecac
O« Q'Mfuw" for

) 9s on h(ll"_
ne up , mfonmtmn

6/25/82
5t Date Qt*mdrht

CB Organ

{"mvmp e

Statys
6/13/82
4'mntrur't

® This ,, tion not "equireq
in I)'qh? of Current 'Pﬂfd'~
!'.‘dnnim:.
6/30 82
Issue leve] 1 anfnnprinq Schedy e

nq!vworinu Schedyle durfnq
Ton delay

Closeq

® Firge Cut on SChedy e to be
aCcomp i hed by, f,_,’},{“
//f)[/ﬂ?
Wide

6/15/82

L3 (,lmrdnaffrm with
® Sen

*C Hood
ﬂ«’fh?l‘,’ Act

on Item B39,




*a.

4a,

Contact wpe M9arding docketing of FSAR

Denlop and iwlennt action plan ident .
fying an rements ¢o insure licensa.
bility of plant

(bvelop and 1wle~nt plan to a complish
all actions "equired ¢o maintain an
N-certlﬁcatz

Develop revised N-Certiﬂcate plan based
on restart guidelines

Prepare and submi¢ draft Suspension rlan
for reviey

CB Organ

RW Root

4/23/82
5/30/82

5/15/82

6/11/82

5/31/82

6/24/87

6/25/82

Remarks Status
UESC contuict g Martin,
Action by Asmg ittee j¢
expected by 6/30/87

- Complete
UERC Contact js Valemenyi. 'coq;lete
VESC Contact jg Martin, Complete
Bechte) contact g Fallon,

“Plan rewritten and

Submitteq for approva],

Plan Completed, Trans.
mitta) lettar ‘0 NRC
in Concurrence cycle,

-8-



o

[tem

Prepare restart Package {pn (‘)pprations
and TASy area

‘.y'p[]drﬂ and i"'”""""ﬁ "-"-/C" D"OQ"'GR

Prepare and 'mp lement fac 1Hities main
tenance Program dy, Ing rampdown Period

Prepare long range
nance Program

(H‘fRATl('JN'\/”'nY & STARTUP ACTIONS

Respons ibi} ity

RF Mazurk fewic;

RF Mazurk fewicyz

RF Mazurk fewicy

RF Mazurk fewicy

Original Current

quuimv} Date h)rmast Date

7/31/82

5/31/82

6/30 ‘82

10/0i/82

6/25/32

Status

® Bechte) contact 1{g VanFleet .
Define puM requirement g by !
Ppropriate areas, to in-

ude civi?, mnlhdnirdi.

eleg trical, Nsscs » turbine,

River Water House, tempor-

ary ut'h!w:. Communica.

tions.

PM/CM brogram je¢ in place
“" Bechte] Subervision.

ystem to

UERC contact je (’()?a.BwhtPl
Contact i Horn
lmlnmntarmn to require
appmximatﬂlv 6 months
(‘nnsidumrl(m being given
ying Nnrthws! as

Item moyed to F‘rnporty
(nnrrn?/!dr Mities section.

- Yl”(‘y to work this for RFM




9a

CONTROL

stpnn:ib’li!]

DR Cseh

Prr)jp(t Cash flow pm}m!tons through
?/?ﬂ/ﬂ?

shutdown of appropri .
used at sipe

s for shutdown or
all App Systems used at

Ist«mlhh cost sh.ar!nq Guidel ines for use
at the Site as reqQuired (e.qg * 0N change
Orders )

DR Cseh

DR Cseh

hrdblis‘x 1 ment plan to cut
Costs for nppmtmnal SPareg

R Hdzurkimvfr 2

DR Cseh

Frw-'ndh',w and
Ing n)u-nnpyyr

m;w!pnvlnt revised COSt shar.
for wnp I ang WNP -4

6/25/82

ER Anp l‘(’?‘.Y-PH»’UFﬂ A('Hl)Nﬁ

Origina)
Required Date

6/30/87

6/30/87

5/31/82

-’,,'(),’/R?

9/05/82

4/20/82

7/15/82

5/10/82

5/10/82

:'Urrnnt
M-nm',t Date Rema ri ¢ Statys
In ac Cordance
with Contrace
(!v‘)swmr Sche-

dule

v fmm)prmn date Contingent
upon Schedyle esmb!ishnd
for Rwh'nf'i prwvd'nq in-
yunrmv' Mput

6/09/82 Cash flow ;nrr)jprtix)fls pre-
Pared and f1lswmmatm1 at
n

Ampdown mm!tmq on 6 r’['}/ﬂﬁ,

Complete

Complete

ate moyed for-
mize App Ccosts,
Re¢ Ommendat i being routed
for cone urrencesg as of 6,/?4/33.
Prior to ’!'hd!dfn‘) for p.p
fina! approval

Enmpl.’t@

will continye to share
Costs €Qually With Wnr

Major effore required by
"’6’('.’?!‘} to 3 just Ontracee
n ,1@;'7’..“,1 wWith \‘\’! ]

ind "od

1 ) Cocys har

ing /,1,1,.1,‘,.




CONTROLLER awp cos;.
liem

RELATED ACTI0NS

6/25/82
- Conttnued
Originaj Current
kmm&t‘y Required Date Forecast pate Remarks Status
10. Terthute WNP_4 non-manya ) charges ¢, RW Root 5/10/82 Complete
10a. Make necessary adJustnnts to charges DR Cseh 6/30/82 !
Previoys)
Estab”sh and 1mplement a plan to cut Al affecteq 5/10/82 ® Plans developed by 5/14/87 Complete
off a1 Job shoppers chargeap]e to WNp- ) for Staff Some jop shoppers Still on
membe rg board 3¢ of 5/14/87
. ldent"y. and Justify, any existing jop B Omnwm) 6/01/82 6/09/82 . Subcontractors/consulunts‘ Closed. See item 11b
rs, Consultants o service Contrac. g Hood(ﬂechtel retained p are: SAj. below,
tors that are sti]} charg iple to WNp-) and an contrac- nNeutron sMelding; Mode ] ing
tors) for Sump ; Superstrut lab
tesrs lab test of Structy
ral members
11b. Reyieyw aln sub-contracts awarded p, con-  Ja 0'Dor:ne 1 6/18/82 . Coordimtion wiil be &ffac.
Struction Contractors and proyide teport, ted ity FC Hoog.
with Justlﬁcation. on any that are not
closed out,
1lc. ldentify. and prepare Justlﬁcotlon for  Ja 0'Donne 1) 6/25/87 ® This aciton "equired ¢4
all jop sho, rs, Consultants aNd seryice respond .o RL Ferguson memo
Contractors Needed on site after Juiy 8, of June 8, 1982,
1982
“J2, Estab"sh and 1q>lemnt Plan ¢p cut off Al affocteq 0,
Service Contracts (e.9., wieh Olym. Senior Seafs 10782 Completa
pic 509"'&'"'"9. feclogises, ex.) membe s
“13. Take action o Cut orf costs associateq RF Maj klewi y
#1th Pows neration- [ Service Inspec. e A ’ e Complete
tion pa, Too)
*14. Review the question of shutting Off simy- RF Nazurkiewicz 5/10/82
lator Costs, ang make reconendation

Cow'ote

.411.



6/25/82
CONTROLLER AND cOsY -RELATED ACTIONS - Continued :

Original Current
Item Resmsib“itl Required Date [oy_e_qa_s_t_oitg Remarks Status
15. Send forma} memo to Jerry Read request- DR Cseh 5/07/82 Complete
ing a detafled 1isting of Owner's Con-
Struction Commi tment s :

*16. Take action to cut off an possible costs pRr Cseh 5/10/82 6/30/82 ® Action complete based on ! Comp iete . Documentation
on all appropriate r's Construction Ferguson 10M regarding our needed for formal close
activities, €.9., ASHE sub-station, sew- sharing costs with WNP-2,  out.
age lagoon, rifle range, DOE charges, Plus work order system now
"near site” power service, construction in place (see Action Item
power 18 below).

17. Prepare memo to Corporate regarding their pR Cseh 5/04/82 y Complete .
submittal of work orders, for Program !
Director approval, covering al) Corporate
direct and indirect charges to WNP-]

18. Set up work order system to control al) DR Cseh 5/10/82 Complete

charges applicable to WNP -1

-ZI.
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OA ACTI NS - (ﬂf‘[lﬂt/!’1

Uriginal Current
[tem RP%;WM:?-' I ty Pequnnd Date Forecast Date Remar s Status

Perform qualification Surveys of site CR Edwards 2/17/82 ® Surveys applicable to JAY Complete
Contractors as necessary, to Qualify and JC| Surveys completed
them as Asue materig] suppliers 5/14/82 Write-ups to follow

) ¥

Promptiy

I‘prhwn rprpfvinq inspec tion for equip- CR Edwards anwmz
ment and material received from Site
Contractors and prepyre hased ontracte

. (hppndinq on finaj decisions
regarding Bechte) role, this
action I tem may go away

Londuct assessment of dv)('mmntetmr‘ Iwards
Compilation and st ttusing




Origina)

gsggstufvm Required pate

* L Review action on a1 4. A. 0'Donnery 5/31/82
and Consul tant Contracts

.2 Review and take 2DPPropriage &ction op al]

Msurance applicable to site

5/31/82

6/30/82
b

Provide

dance relative to warranties J. A. 0'Donne 6/30/82
cn aly lppllccble items at site
* 4,

rchased cop.
of action fop
on, te"lnatlon or
on)
4a. Esublish Schedyle for closeout. terming.
tion or s

uspension of Bl constn.':tlor and
Smly System Contracts

J. A, 0" Donne §/30/82

6/16/82
o * Arran

%e a meeting with BAN to nNegotiate
out of the BAw Contrace a much of the
"sc le accelentlon' funds a5 Possible
Sa, Complete

Pegotiationg with pgy hased upon J. A, C'Donne
decisiong de at meeting with Baw referreq
to in Item 5 above

J. A. 0'Donnel) Asap

6/30/82
6. Prepare plan for closeoyt of exnedttlnq MC Carrfgan 4/30/37
funct!on
A A Revieyw and proyjge mca-amtlons on J. A, 0'Donnely 5/15/82 6/15/82
UESC ang Bechte) Contracts
Lk Prepare Conmercia) restart Program recom. J. A, 0'Doner 7/1/82
Mendations

COMMERC 1AL ACT10NS

Current

6/25/82
Date Remark s Status
® UEsC contact ig Cole, Bech- o Actions Completed.
te] contact 4¢ Vannoet. O'chny ted
closeour Femains .
® UEse contact ig Phare, ;
Bechte! contace s Shaw, !
® Dejuca tasked to deve]
Schedy e for resolution of
insur,

€ issyes,
® UEac ::fvtact is Collins. o Complete
hte) Contact ig Shaw,

® UEsc Contact g Collins. ® Action completeq.
te] Contact g Shaw, Offlculy

ted
Closeoyt remains

® BAN wil arrive 5/26/82 Complete
Reg. 1.89 s lowed down .

~S[-

® UEsc Contact i Taylor. Complete
K Conluuication

S with yggc
and Bechte) are underway .



Item
Define al) documentation requirements

Review, approve and implement Bechtel's
documentation plan

Review, approve and implement UESC's
documentation plan

Review, approve and implement a site
quality documentat ion program

Prepare and implement Supply System's
documentat ion plan

Prepare documentation restart program
recommendat ions

gsgousibnltz
CB Organ

FC Hood

CM Michael (has
coordination
responsibility)

FC Hood
M Michael

CR
M Michael

CR Edwards
M Michael

CM Michael

Original
Required Date

5/15/82

5/31/82
5/31/82
5/31/82
5/31/82

6/30/82

DOCUMENTAT 10N ACTIONS

Current
Forecast Date

6/18/82

6/30/82

6/16/82

6/11/82

6/25/82

Remarks Status
¢ Bechtel contact is

Harding. ufFsc contact

is McCaleb.

® Supply System Plan prepared.
Out for concurrence by FCw
and CBO, which was accomplished
6/18/82 .

® Bechtel contact s Harding. o Complete. Documentat fon
needed for final
closeout .

® UESC contact is McCaleh

Closed. No Separate
site QA documentat ion
program is required.

® Complete 5/14/82, except
for review and approval by
Program Director

-9!-



PROPERTY CONTROL/FACILITIE ACTTONS

Original Current
Item Responsibility Required Date Forecast Date Remarks Status

Prepare and implement plan for groperty FC Hood(Bechtel) 5/31/82 01/82 ® Bechte! contact is VanFleet Closed out Super
control, to include warehousing plan ¢ Preparation of this plan seded by item 13a under
will be influenced yy imple- Construction-related
mentation of DR Cseh's plan {tems
for reconciling WNP-1 and
WNP-4 equipment (see [tem
1, page 8)

Prepare and implement vehicle consolida- Mazurkiewicz y )/ B: JEAC contact is Cole.Bechtel
tion/disposal plan contact s VanfFleet

Implementation wil) require

approximately 3 months

Function assigned to Opera-

tions 6/7/82.

Consideration to be given to WNP-4 interests
Prepare and implement trailer consolida- Mazurkiewicz 5/ '8 / '8 Im lementation will reg..re
tion/disposal plan approximately 3 months.

Function assigned to Opera-

tions 6/7/82

Consideration to be given to WNP-4 interests.
Prepare and implement office equipment RF Mazurkiewicz 5/ 31/82 h/ 30 / 8. UEAC contact 1s Cole.Bechtel
utilization/disposal plan contact is Vanfleet

Impl-mentation will require

approximately 3 months

Function assigned to Opera-

tions 6/7/82.

Consideration to be given to WNP-4 interests
Prepare and imp’ement utilities consolf- Mazurkiewicz /31/¢ /30/82 Bechtel contact is Horn
dation/reduction plan (to include commy- Implementation will be on-
nications) going

Function assigned to Opera-

tions 6/7/82

Lonsideration to be given to interests




(‘C)}r‘[DY‘ (!!NY‘.)Hl 'FA( LITIES A".’”N'

Originail Currant
ltem Ppspunmb'lit, Required Date

Forecast Date Remarks tatus

Prepare and implement a plan to clean up RF Mazurkiewir? 1/8 6/21/82 ® Bechtel contact is Horn
site (exclusive of permanent plant struc- Tilley working this for
tures and laydown areas) upply System
Resolve {ssue of acquisition of AWSH tem- A 0'Donnell /15 ® Coordination with Bob
porary and non-temporary facilities of Bechtel

Shaw
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Washington Public Power Supply System

1

CONSTRUCTION DELAY MANAGEMENT PLAN FOR WNP-1




