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Mr. Richard W. Starostecki

SALP Board Chairman and Director

Division of Project and Resident Programs

U. 8. Nuclear Regulatory Commission, Region I
631 Pari Avenue

King of Prussia, PA 19406

Systematic Assessment of Licensee Performances {(SALP)
SHOREHAM NUCLEAR POWER STATION
Docket No. 50-322

Dear Mr. Starostecki:

This letter provides a response to your letter of
May 27, 1983 which forwarded the report of the Systematic
Assessment of Licensee Performance (SALP) for the Shoreham
Nuclear Power Station covering the pcriod of February 1, 1982
through January 31, 1983. LILCO believes that the SALP process
is mutually beneficial and we appreciate the frank and construc-
tive exchange of information which was provided at the June 2nd
meeting held to discuss your assessment.

Since January, 1983, Scnior LILCO Management has taken
additional actions to address the activities indicated in your
report as needing improvement and we will continue to take
steps to improve our readiness for operation in the coming
months. I wish to summarize several of the specific areas
where new initiatives have been taken or are in prooress.,

On April 1lst, a realignment of organizational respon-
sibilities was initiated to more effectively address the con-
cluding efforts required to prepare the station for operation
and to support Power Ascension activities. All site related
activities (Construction, Startup and Plant Operations) have
been consolidated under a single authority. The Startup and
Construction Organizations under Mr, E. J. Youngling and Mr.
W. Hunt, respectively, ncw report to the Plant Manager, Mr,

J. Rivello. The Startup Organization is responsible for con-
cluding the remaining test requirements and assistina the
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organizations more available to the Plant Operating
Organizations. In addition, Mr. W. O. Uhl, President, and myself
have already established offices at the Site to keep in closer
communications with Site personnel.

The details of actions being taken on specific
functional areas presented in the SALP report are being addressed
on site with the NRC Resident Inspector. The functional area of
housekeeping has been given considerable attention during the
past six (6) months such that the "construction cleanliness
level™ is now satisfactory. However, LILCO management realizes
that additional attention must be provided prior to Fuel Load in
arder to reach an "operational cleanliness levei"™, T believe
that the phasedown of construction forces, the estabiishment of
area controls by the Plant Operating Organization and the
realignment of Construction under the Plant Manager will
facilitate the application of permanent cleanliness controls and
assure a cleanliness level appropriate for operations prior to
Fuel Load.

As I indicated during the June 2nd meeting, I am
requesting that the NRC provide us with an additional overall
assessment of our performance prior to Fuel Load. This
additional review, which I envision to be similar in conceot to
the SALP process, will provide LILCO with valuable feedback as to
the effectiveness of the management initiatives outlined in this
letter; and it will also provide additional assurance to the NRC
that the plant and its operating and support organizations are
ready for operation. I fully realize that this effort is not a
regulatory requirement and that it may require substantial NRC
resources; but I also firmly believe that the effort will be
mutually beneficial and will serve to enhaince Shoreham's safety
and reliabilivuy.

I would appreciate your confirmation that the NRC will
undertake this additional assessment. Rest assured we will
cooperate fully with your staff to minimize the additional time
required on their part.

If you have any additional questions regarding our
response, please contact me.

Very truly yours,

B2 S TRl

M. S. Pollock
Vice President ~ Nuclear

cc: J. Higgins

R, Caruso
All Parties Listed in Attachment 1
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operating staff in the Power Ascension Test Program. The
Construction Organization has the responsibility for the
completion of the remaining construction efforts through
commercial operation. The Plant Operating Organization has been
realigned under an Operations Manager who also reports to

Mr. Rivello. The Operations Manager position has been assumed by
Mr. W. E. Steiger and reporting to him are a Chief Operating
Engineer, Chief Technical Engineer and Chief Maintenance Engineer
which results in all plant operating sections reporting under an
operations, technical, or maintenance functional area.

Mr. W. J. Museler has been appointed Director - Office of Nuclear
to assist me in the coordination of my office's activities with
rartigular emphasis on the transition of the engineering and
licensing functions into their permanent plant support
configurations. It is my belief that this realignment will
result in an effectively managed nuclear organization for the
operations phase and is responsive to your comments relative to
our organizational structure contained in the Overall Summary
Section of your report.

In February of this year, Mr. J. L. Smith, Special
Projects Manager, was assigned responsibility to oversee all NRC
regulatory matters including licensing and enforcement. To
assist Mr. Smith in this effort, seven (7) personnel have been
assigned full time in the review and preparation for closeout of
I&E items. In addition to Mr. Smith's involvement in this
effort, Mr. Youngling and Mr. Steiger have provided additional
management direction to their organizations in responding to NRC
findings. I believe that the nature of our responses to I&E
issues and the attention to detail during the past (2) months are
indicative of the improvements which have been made and will
continue in this area.

To ensure through Senior Management review that programs
for operations currently being established are finalized and that
they are carefully implemented, I have directed the Nuclear
Review Board to increase its audit activities in the readiness
for operation area and to report their results to me. In
addition, I am requesting the Quality Assurance organizations to
include in their present audit and surveillance programs specific
activities which have been identified by I&E as potential
weaknesses or which require particular management attention to
assure that probiems are aggressively identified and corrected.

Finally, LILCO's Board of Directors has approved the
relocation of all Office of Nuclear personnel to the Site. This
relocation, which will be accomplished by the second quarter of
1984, will improve communications and make the technical support
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Licensee: Long Island Lighting Company
175 East N1d Country Road
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Facility Name: Sheoreham Nuclear Power Station, Unit 1
Meeting at: Hicksville, New York
Meeting conducted: June 7, 1983

1. Licensee fttendees

Bajada, Ouality Systems Division Manacer
Bincder, Manager Nuclear Engineerina
Cordaro, Vice President, Enaineerina
Gerecke, Quality Assurance Manacer
Irwin, Attorney, Hunton and Williams
Kelly, Field Quality Assurance Manacer
Kubinak, Manager Nuclear Operations Subport
McCaf frey, Reculatory Supervisor

Muller, Operating OA Engineer

Museler, Director, Office of Nuclear
Pollock, Vice President, Nuclear
Rivello, Plant Manager

Smith, Manager, Special Projects
Steiger, Manager of Operations

Uhl, President

Younqlinc, Manacer, Startup

NRC Attendees

ra
.

B. Bordenick, Hearina Council, ELD

Caruso, Licensing Project Manager, DOL, NRR

Greenman, Chief, Projects Branch No. 1

Higgins, Senior Resident Inspector

McCabe, Chief, Projects Section 1D

Petrone, Resident Inspector

Purple, Deputy Director, DOL, NRR

Schwencer, Chief, Licensina Branch No. 2, DCL, NRR

Ctarostecki, Director, Division of Project and Resident Programs

PEROMeM®D

3. Other Attendees

A. Dynner, Attorney Representing Suffolk County



