LOU'S'ANA/ 142 DELARONDE STREET @ PO BOX 8008

POWER & LIGHT NEW DRLEANG LOUISIANA 701 74-8008 ® (504) 3IB6-2345

August 9, 1983

W3P83-2661
3-A1.01.04

Director of Nuclear Reactor Regulation
Attention: Mr. G. W. Knighton, Chief
Licensing Branch Number 3

Division of Licensing

U.S. Nuclear Regulatory Commission
Washington, D. C. 20555

SUBJECT: Waterford SES Unit 3
Docket No. 50-382

Dear Mr. Knighton:

On July 22, 1983 Louisiana Power & Light Co. President, Mr. J. M. Cain,
approved implementation of the attached Nuclear Operations Organization
chart for the Waterford 3 Steam Electric Station. This organizational
arrangement provides for the onsite and offsite management and technical
resources deemed necessary to complete plant construction and conduct
preoperational /startup testing in a timely manner. Additionally, this
structure establishes an integrated project organization to support the
safe and effective routine operaticn of Waterford 3 and includes the
capabilities to respond to plant emergencies.

A key element in the restructuring of LP&L's Nuclear Operations Organi-
zation is the appointment of Mr. R. S. Leddick as Senior Vice President
Nuclear Operations. In this regard it is requested that all future
USNRC correspondence with LP&L be addressed to:

Mr. R. S. Leddick

Sr. Vice President-Nuclear Operations
Louisiana Power & Light Co.

142 Delaronde Street

P.0. Box 6008

New Orleans, Louisiana 70174
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Further details of the reorganization will be provided in an amendment
to the FSAR. However, in the interim should you wish to discuss this
matter further, please advise.

Very truly yours,

L/, |

F. J. Drummond
Manager Engineering & Technical Services

FJD/WAC/ch
Attachment

cc: Mr. J. T. Collins (USNRC), J. Wilson (USNRC), E. L. Blake, W. M. Stevenson
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NUCLEAR OPERATIONS ORGANIZATION

Electric Station

LOUISIANA
POWER & LIGHT CO.
Waterford Steom
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ENGINEERING AND TECHNICAL SERVICES

ORCANIZATION

LOUISIANA
POWER & LIGHT CO.

Waterford Steam

Electric Station
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PUWT MAWGEMENT ORGANIZATION

LOUISTAMA
PORER & LIGHT CO.
WATERFORD STEAM

ELECTRIC STATION




