











ENCLOSURE 2

PLANT HATCH - UNIT 1
NRC DOCKET £0-321
OPERATING LICENSE DPR-57

VIOLATION 91-04-02 AND GPC RESPONST

VIOLATION 91-04-02

Technical Specification (7S) 6.8.1.a requires that written procedures be
established, implemented, and maintained as recommended in Appendix "A"
of Requlatory Guide 1.33, Revision 2, Fcbruavy 1978.

Section 6u of Appendix "A" of Ro?ulatory Guide 1.33, racommends
;.ocedures for -~sponding to a Reactor Trip.

Procedure 34AB-0PS-060-15, Rev. 1, "Scram Procedure" provides wriiten
instructions for operal:r actions to be performed in the event of a
reac.or scram. This procedure specifies the insertion of Source Range
Monitor. (SRMs) and Intermediate Rance Monitors (IRMs) as an initial
operator action following a scram.

Contrary to the above, on February 12, 1991, the SRMs and IRMs were not
inserted uatil approximately 25 minutes after the Unit 1 reactor scram.

This is a Severity Level 1V Violation (Supplement I).
This violation is applicablz to Unit 1 only.

R SPONSE_TO VIOLATION 21-0¢-02
Admission or denig) of violation:

The violation occurred as Jescribed in the Notice of Violation.
Reasen for the violation:

The violation is the result of personnel error by licensed Operations:
peirsunnel. The Operator responsible for inserting the Source Range
Monitor and Intermediate Ranges Monitor detectors failed to ensure the
detectors were inserted «s required tv procedure 34AB-0PS-060-1S, "Scram
Procedure.” In order to inseri the de‘ectors, they must be selected by
depressing their respective select push buttons. The “drive in" push
butten then must be depressed. Apparenti;, the Operator depressad the
"drive 1in" push button, but did not depress the four select push buttons
for the Source Range Moritcr Jletectors and the eight select push buttons
for the Intermediate Range Monitor detectors. Consequently, the
detectors did not move. The Operator also failed to ve ify detcctor
movement by observing the "out" light for each detecto:r extinguished and
the "in" light il1luminated.
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ENCLOSURE 2 (Continued)
YIOLATION 91-04-02 AND_GPC RESPONSE

Correciiyve steps which have been taken and the results achieved:

As a result of t*'¢ event, the 1involved Operator has been counseled
regarding attent,ur, to deta!l and the neea for self-checking of his
actions,

Corrective steps which will be taken to aveid further viglations:

The Operations Department will perform beginning of shift training which
describes the event, the root cause of the event, and the importance for
attention to detail and the need for seif-checking of actions, This
training will be complete 5/15/31.

Date when full compliance will be achieved:

Full compliance was achieved on 2/12/91 when the Source Range Monitor and
Intermediate Rany,e Monitor detectors were inserted as required by
procedure 34AB-0PS-060-1S.
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ENCLOSURE 3

PLANT HATCH - UNIT 1
NRC DOCKET 50-321
OPERATING LICENSE DPR-57

-04- RESPONSE

VIOLATION 9]-04-04

1S 6.8.1.c requires that written procedures be established, implemented
and maintained for surveillance ond test activities of safety rolated
equipment. Plant administrative procedure 10AC-MGR-002-0S; "Preparation
and Control of Procedures", contains the reguirements for the
“independent verification" process. The independent verification process
is utilized throughout the surveillance testing program.

1. Step 7.5.19 of procedure 34S5V-C71-005-1S, "Turbine Control Valve
Fast Closure Instrument Functional Test," reoires a jumper to be
removed and independently verified as such from relay 1C71-K8C.

Contrary to the above, on February <., 1991, the jumper was not
removed and the independent verification process was rot properly
performed. Ouring a subsequent surveillance, on February 27, 1991,
the Unit 1 reactor scrammed due to the failure to remove the

Jumper.

2. Steps 7.1.46.5 and 7.1 46.6 of procedure 57SV-D11-016-15; "GE Numac
Main Steam Lire Logarithmic Radiation Monitor Functional Test",
requires links OD-1€ and DD-17 to be closed and independently
verified as such. Additionally, step 4.3.4 of procedure
575V-D11-016-1S requires the use of temporary modification tags in
conjunction with the performance of the surveillance.

Contrary to th 1ibove, on February 27, 1991, the links were not
closed and the independent verification process was not properly
performed. In addition, temporary modification tags we'e not
utilized.

3. Procedure 575V-SUV-011-1S, "ATTS Pan:1 1H11-P925 Channel Functional
Test and Calibration" requires 1lin¢ BB-41 to be opened prior to
simulatin? an isolation signal to r "event the RCIC outboard steam
supply valve from automatically clusing.

Contrary to the above, on 2/25/91, during performance of the
procedure, the link was not fully opened as required.
Consequently, the control circuit was not open at the link and when
the isolation signal was simulated, the RCIC outboard steam supply
valve received an isolation signal and subsequently closed. (This
event was reported in LER 50-321/91-06, dated 3/25/91, and was
included 1in this revision to the Inspection Report response 2.
requested by NRC Region Il management in Inspection Report 91-08.)
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ENCLOSURE 3 (Continued)

This is a Severity Level IV violation (Supplement I).
This violation is a, icable to Unit | only.

-04-04
Admission or denial of viglation:
The violations occurred as described in the Notice of Violation.
Reason for the violation:

The violations were caused by personnel error by Instrument and Control
(1&C) technicians. In the events, I&C technicians failed to follow
aroce”ure requirements. In the first event, I&C technicians failed to
remove a jumper and independently verify its removal, as required by
procedure 345V-C71-005-1S, "Turbine Control Valve Fast Closure Instrument
Functionai Test." In the second event, I&C technicians failed to close
links and independently verify their closure, as required by pracedure
57SV-D1i-016-1S, "GE Numac Main Steam Line Logarithmic Radiation Monitor
Functicnal Test." The technicians also failed to wuse temporary
modificarion tags as required by the procedure. In the third event, an
I& tzchnician failed to fully open link BB-41, as required by procedure
57?V»SUV~011-IS. "ATTS Panel 1111-P925 Channel Functional Test and
Calibration.”

Coerrective steps which have been tiken and the results achieved:

As a result of the first two events, the following corrective actions
have been !aken:

1. The Unit 1 and Unit 2 Main Control Room panels were inspected for
proper condition of relzys and Tinks. No similar conditions were
found, although some deficiencies were identified and corrected.

2. Involved personnel were disciplined in accordance with GPC policy.
They were suspended from their duties and their certification for
performing saf-ty related activities was revoked. The disciplinary
action included personal interviews with the plant General Manager.
They were retrained on quality activity performance requirements.
The retraining included written exams and in-plant demonstrations.
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ENCLOSURE 3
VIOLATION 91 n4-04 and GPC RESPONSE
I ) né ¢ ral Manager dire ] that eact tment manaJder IUCt
meet ) with every ¢ ’yty(t"‘“(4';'g|"\ \ I rtance of thest
event o} f area which were ] were, attention 1
ieta ty 1 ‘v,.,uru ( “'"lgv.' e, ‘\ nit ' 1 ¢ Ot L{',, nal
jnat €5, al Lhe "("\t"d" al 1ty ) f individual
performir afety-related activities
4 Withir the Maintenance [,!t",mtﬂn::ft. the Mu'lc,_]'t'" of Maintenance
directed that all personnel receive formal training with regard t
the reguirements tor independent verification. This training ha
1 " ” ~ c " .| 4
been completed liy addition, tool box meetings were conductr for
all Maintenance personnel which involved detailed discussic |
the auses and consequencas of the five scrams as ¢ March 1
¢ As a Jirect result of the examples of inadequate in“ependent
veritication the Manager of Maintenance required, for a two week ‘
period, that for any activily which required independent
verification, a third party "as left" inspector would confirm that
both the activity and verification were performed in strict

procedural compliance, No deficiencies were identified
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