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On April 4, 1991, Waterford Steam Electric Station Unit 3 was in Mode 6,
Refuel 4, when the Technical Specification Surveillance OP=903-099, Spent Fuel

Handling Machine Operability, was performed in conjunction with Refuel 4,

Technical Specification 3.9.7, Surveillance Requirement 4,9.7,1 states, "The
Spent Fuel Handling Machine (EI1IS Tdentifier DF) shall be demonstrated
OPERABLE within 72 hours prior to the start of fuel assembly (FIIS Identifier
AC) movement and at least once per 7 days thereafter by performing a load test
of at least 1800 pounds and demonstrating the automatic lcad cutoff when the

hoist load exceeds 1900 pounds." Fuel movement began before the Control Room
Supervisor reviewed and approved the surveillance results, contrary to

Technical Specification 3.9.7.

The root cause of this event is inadequate attention to details, The Nuclear
| Auxiliary Operator (NAO) performed the Surveillance Requirement 4.9.7.1 in the
proper time period prior to use of the fuel handling machine. However, the
NAO did not recovd the surveillance data properly and did not return the
surveillance for review and approval prior to fuel movement, The improper

| performance of the surveillance and the delay in returning the surveillance
for raview and approval was a result of the NAO's inadequate attention to

details,

As an action to prevent recurrence, the NAC who performed the surveillance was
counseled on the requirements of procedure 0P=903-099 and Technical
Specification 3,9.7. 1In addition, this report will be added to the Operations
Department required reading by June |, 1991, Because the fuel handling
machine was subsequently tested catisfactory and demonstrated operable, this
event did not threaten the health and safety of the general public or plant

personnel,
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