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I'Y UNITED STATES OF AMERICA
.k ) BEFORE THE
" - NUCLEAR REGULATORY COMMISSION 94 WV -8 P 2 :59

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD
OFFICE OF 3rREMRY

In the Matter of ) DOCMEilNG & SE V!CF
) BHANCH

GULF STATES UTILITIES ) Docket No. 50-458-OLA
COMPANY, et al. )

) ASLBP No. 93-680
River Bend Station, Unit 1 )

CAJ11h ELECTRIC POWER COOPERATIVE, INC.'S
MOTION TO COMPEL RESPONSES TO FOLLOW-UP DISCOVERY REQUESTS

AND ANSWER TO MOTION FOR PROTECTIVE ORDER

Cajun Electric Power Cooperative, Inc. (" Cajun"),

pursuant to 10 C.F.R. S 2.740(f) (1994), hereby files this Motion

to Compel Gulf States Utilities Company ("GSU") to respond to

follow-up discovery requests to Cajun Interrogatory 2-6 and/'-s,1

(q_jY Answer to GSU's Motion for a Protective Order, and states as

follows:

I. BACKGROUND

On September 8, 1994, Cajun requested that GSU and its

affiliated companies, including Entergy Corporation and Entergy

Operations, Inc. ("EOI"), respond to certain interrogatories, in
accordance with Section 2.740b of the Commission's Regulations.

Cajun Interrogatory 2-6 stated as follows:

Identify employces of GSU, its agents or
consultants who met with Entergy, its
employees, EOI, EOI employees, theirf

contractors, or any tier of subcontractor,
with regard to any safety matter, stating the
place and date of the meeting, the names of
all individuals present, a detailed
description of the specific safety matters
discussed, the re solution of such safety

/~'\, matters, the contribution of Cajun to the

. k/ discussion or resolution of such safety
-
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matters, and any follow-up by GSU with regard
,_

k
} to such safety matters. Identify all/

''''j documents prepared by GSU associated with
such issues.

On September 22, 1994, Cajun received GSU/EOI's response to

Cajun's second set of interrogatories. GSU/EOI's response, in '

its entirety, was as follows:

Since EOI has operated River Bend, the
Respondents are not aware of any such
meetings.

Cajun filed a motion to compel a response to this

discovery request, since it is inconceivable that an entity (EOI)

that had never operated a particular licensed nuclear facility

could undertake such operation without meeting with the current

operator (GSU) to discuss matters related to safe operation of

the facility. On October 4, 1994, a prehearing conference wasr,

(,,y convened to resolve discovery disputes and related scheduling

matters.

At that prehearing conference, counsel for Cajun stated

in relation to Cajun Interrogatory No. 2-6 that:

We are looking for a discussion of how safety
'matters are identified at the plant between

the long-term employees, the GSU employees
who know the equipment and know where the
problems are and how they interface with the
new owners, to identify safety concerns and
safety matters.

Transcript of October 4, 1994 Prehearing Conference ("Tr.")

at 36, lines 3-8. Further:

The [ interrogatory) was intended to ask for
an identification of meetings between old or
new GSU employees and the new EOI employees.

* * ***
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I mean, they have to talk about safety
/''' matters at some point. I am asking for an ,

( identification of who was at the meetings and
what was talked about.

Tr. 37, lines 6-8, 12-15.

Cajun's motion was granted for the period from

September 1, 1993 through December 31, 1993. Tr. 34. Cajun's
'

motion was also granted for the period from January 1, 1994 to

the present. Tr. 37-38. However, counsel for EOI represented

that there were "no meetings" between old G3U and EOI employees
,

related to safety matters between January 1, 1994 and the

September 1994 scram. Tr. 38.l' ;

Under cover of a letter dated October 14, 1994,l'
,

GSU/EOI responded to Cajun Interrogatory No. 2-6 by stating that

there were some discussions as described in the " River Bend Near-
,

k Term Performance Improvement Plan," dated December 23, 1993

("NTPIP"), and the " River Bend Long-Term Performance Improvement

Plan," Revision 2, dated September 15, 1994 ("LTPIP"). (GSU's

Supplemental Response of October 14 is attached as Attachment A).

The NTPIP and LTPIP were not "provided" with Cajun's copy of the !

response, as stated in the text of the response to Cajun

1/ Judge Cotter: There have been no meetings.
Mr. McGeehee: That is correct. None that we know of. t

(Tr. 38. lines 6-8.) !

i

2/ The October 14, 1994 response was mailed to Cajun from
Jackson, Mississippi and not received at Cajun's counsel's
office until October 19,1994. .

<
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Interrogatory No. 2-6, and the NTPIP and LTPIP were not obtained
O( j) by Cajun until October 21, 1994, after a specific request.l'

Nonetheless, Cajun propounded follow-up discovery

requests on October 24, 1994, as provided in the procedural

schedule. (Cajun'r October 24, 1994 Follow-up Discovery Requests

are attached as Attachment B). Additional discovery requests

were propounded by Cajun on October 28, 1994, within ten days of

receipt of GSU/EOI's response to Interrogatory 2-6. (Cajun's
,

October 28 Follow-up Discovery Requests are attached as

Attachment C). Cajun also sent GSU a letter attempting, in part,

to resolve this discovery dispute, which attempt was rejected.

(Cajun's October 26, 1994 letter is attached as Attachment D).

On October 28, 1994, GSU submitted a second ;

supplemental response related to the September 1994 scram ate

i
River Bend. (GSU's Second Supplemental Response is attached as

Attachment E). GSU/EOI filed objections to each of Cajun's'

October 24th follow-up discovery requests and requested the
,

,

issuance of a protective order. By letter dated November 3,

1994, GSU/EOI extended those objections to the Cajun's October

28th follow-up requests. (GSU's Objections are attached as4

Attachment F).

j This Motion to Compel and Answer to Motion for

Protective Order timely follows the receipt of GSU's objections

to Cajun's follow-up discovery requests.

a

) 3/ Because of the importance of the NTPIP and LTPIP to
; resolving this discovery dispute, Cajun has attached the

NTPIP and portions of the LTPIP to this motion as
Attachments G and H, respectively.'

i x,
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II. MOTION TO COMPEL

A. CAJUN'S FOLLOW-UP DISCOVERY REQUESTS ARE DIRECTED AT SAFETY
ISSUES AND ARE PROPERLY WITHIN THE SCOPE OF THIS PROCEEDING !

AND THE BOARD'S ORDER OF OCTOBER 4, 1994
,.

In response to the Board's Order of October 4, 1994, ;

compelling GSU to answer Cajun Interrogatory 2-6, GSU/EOI's first

supplemental response stated in pertinent part:

During the period between September 1, 1993
and December 31, 1993, there were meetings on
a daily basis, which included people from
both [GSU] and [EOI), to discuss the issues |
or problems at River Bend, their underlying '

causes and long-term corrective action. The ,

issues, their causes, and the proposed
'

corrective action are set forth in the i

[NTPIP) and the [LTPIP)....
i

GSU's Supplemental Responses, dated October 14, 1994, at 2.

Therefore, since the NTPIP and the LTPIP are represented by

GSU/EOI to provide relevant information necessary to respond to
,

the Board's October 4 Order, Cajun reviewed the NTPIP and the
s

LTPIP in the very short time permitted between October 21 and

October 24, and propounded further interrogatories aimed at
|

discovering "the issues or problems at River Bend, their

underlying causes, and the proposed corrective action" (to use

GSU's words). ,

Although Cajun propounded follow-up discovery requests

on the very documents produced by GSU/EOI, GSU now objects that

the follow-up requests are beyond the scope of the proceeding.

At bottom, GSU's grounds are simply that the Board's October 4

Order concerned only the "aeneral subject matter of [ safety-
.

related) meetings [ ] required to be identified." GSU October 28

b

_ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ .- ., , _ - ,m ,
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Objections, at 4. But the Board's order clearly provided for

follow-up discovery by Cajun, nothing could be more appropriate

follow-up than specific requests directed at the g-"eral safety- !

related subject matter identified, albeit grudgingly, by GSU/EOI.

Cajun's follow-up discovery requests of October 21 and

October 28 are directed specifically at the safety issues or

problems at River Bend, their underlying causes, the corrective

actions proposed by EOI, and the cost of those corrective

actions. The purpose of the NTPIP and the LTPIP is to direct the

actions necessary to improve the performance at River Bend and to

develop performance attributes for the long-run.f For example,

the " strategic goals" of the NTPIP are stated as:

1. SAFETY - High regulatory
performance as measured
by SALP scores.

2. PLANT PERFORMANCE - High operating
performance as measured
by capacity factor.

3. COST CONTROL - Low production cost
performance as measured
by mills / kwhr.

i

NTPIP at 3 (Document Page # 036393). Thus, the NTPIP and LTPIP |

are, as GSU/EOI admits, directly relevant to safety concerns. A |

review of Cajun's follow-up requests shows that Cajun is not

requesting information about production costs, capacity factors,

or other " operational" aspects of River Bend, as GSU implies.

4/ The NTPIP describes "five recurring performance issues.
These are planning and management effectiveness, human
resource effectiveness, work effectiveness and efficiency,
design information and engineering support, and
organizational norms." NTPIP at 1 (Document Page # 036391).'"'

\
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Instead, Cajun's follow-up discovery is aimed at the

( ) corrective actions to improve safety performance at River Bend, |

\
including the cost of improving that performance. Despite River i

Bend's high O&M costs, River Bend SALP scores historically are

low. Its most recent SALP scores are mostly "2s" and "3s"

including a "3" in Maintenance.
'

GSU's claim that River Bend's safety levels are at

"already acceptable levels" (GSU Objections at 6), is

contradicted by the existence of the NTPIP and LTPIP. As EOI's

counsel stated on October 4:

As the company got closer to the merger, and
River Bend started experiencing some
operating problems, I think [GSU) was
somewhat concerned that the operation of the
facility could jeopardize the merger. At
that point, Entergy became more involved in,s

[
the day-to-day operation of the plant.

Tr. 28, lines 11-16. The " operating problems" referenced led to

GSU's stop work directive in August 1993 for all activities in
maintenance, operations, engineering because of " human

performance" problems. These are the problems, or sorts of

problems, that the NTPIP and LTPIp are aimed at correcting.

Cajun's follow-up discovery requests are directed at

safety matters and are properly within the scope of this

proceeding.

B. CAJUN'S FOLLOW-UP DISCOVERY REQUESTS ARE REASONABLY
CALCULATED TO LEAD TO THE DISCOVERY OF ADMISSIBLE EVIDENCE
AND CAJUN MUST HAVE ACCESS TO THE RELEVANT DOCUMENTS {

GSU also objected to Cajun's follow-up discovery

requests on the grounds that they were not reasonably calculated

('% to lead to the discovery of admissible evidence. GSU Objections,
\

!

I

l
1

_ __ _ _ _



|

-8-

at 5-6. To the contrary, as demonstrated above, Cajun's follow- |

up requests go directly to safety matters and the cost or funding j
,

of corrective actions for identified problems.

GSU cites Follow-up Request 2-6.30 as the lone example

of a request not likely to lead to the discovery of admissible
i

evidence, because it concerns " general operations information."
|

Id. However, Follow-up 2-6.30 addresses the backlog of

Procedure Change Notices. As the NTPIP states:

River Bend has recently experienced a number
of significant personnel errors attributable
to human performance effectiveness.

NTPIP at 37 (Document Page # 036427). Indeed, the August 1993

plant stand down order referenced above was directly caused by

personnel performisee errors.

[ The NTPIP states that one program goal, to address
i
%

these performance errors, is to:

Reduce the backlog of plant procedure changes
and improve the change notice process.

Id. The item specifically referenced by Follow-up 2.6.30 states:

Reduce the Change Notice backlog and report
and track status of identified procedure
weaknesses.

NTPIP at 39, S 6.4.3 (Document Page # 036429). Clearly, Cajun

Follow-up 2-6.30 is narrowly tailored to produce evidence
admissible on the future safety matters related to the merger.

More generally, GSU/EOI claims it is being requested

"to produce thousands of documents." GSU Objections at 6.

GSU/EOI conveniently ignores the fact that the vast majority of

the Follow-up Requests ask GSU to " identify and describe"

relevant documents. Rather than force GSU/EOI to produce
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" thousands" of documents, Cajun is narrowly tailoring its
(''N
( ) requests so that performance reports and other documents which

_,

may be accessible to Cajun will be identified and described, so

that Cajun will know what is considered significant to the

performance improvement plans at River Bend.

GSU's Supplemental Response stated that:

Neither [GSU) or [EOI] is aware of a record
of the various meetings that took place, the
people who attended such meetings, or the
issues that were discussed, other than the
issues set forth in the [NTPIP] and the
[LTPIP) or in other plant documents such as
condition reports or NRC inspection reports,
which are available to Caiun for inspection
at the River Bend plant site.

GSU October 14 Supplemental Response at 2 (emphasis supplied).

Cajun understands this to mean that relevant documents will be
made available at the River Bend facility. However, GSU's

Objections apparently state that the documents are not accessible

after all (or at least not without " undue" burden on GSU),

contrary to what the Supplemental Response states.

This Motion to Compel is necessary not only to ensure

that GSU/EOI " identifies and describes" the relevant documents,

but also to ensure that the relevant documents are available and
accessible to Cajun at River Bend, as stated in GSU's

,

Supplemental Response.

III. ANSWER TO MOTION FOR PROTECTIVE ORDER

GSU requests a protective order allegedly to protect it

from burdensome and irrelevant discovery. Cajun opposes GSU's

motion and states that GSU has not shown good cause, under

applicable Commission precedent, demonstrating the need for a
|N--

|
|
|

|
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protective order in this case. See Metropolitan Edison Co., CLI-

\
( ) 79-8, 10 NRC 141, 147-48 (1979); Texas Utilities Electric Co.,

LBP-85-41, 22 NRC 765, 768 ((1985). Cajun has narrowly tailored j

its follow-up discovery requests to address the contention set j
i

for hearing in this proceeding, and it would be unfair to Cajun |

to limit Cajun's timely discovery.

Moreover, GSU/EOI cannot be heard to claim that ,

|
.

discovery is overly broad where it has rejected out-of-hand !
I

offers to sit down and attempt to resolve this discovery dispute. |

Cajun's October 26, 1994 letter made just such an offer and it

was rejected. GSU's obvious strategy in this entire proceeding,
!

'

visible once again, is to stonewall Cajun's every effort to

litigate this proceeding.

'~' IV. CONCLUSION

Based on the foregoing, Cajun Electric Power~
,

Cooperative, Inc., respectfully requests that the Atomic Safety

and Licensing Board issue an order against GSU/EOI compelling

responses to Cajun's follow-up discovery responses, and denying

GSU's motion for a protective order.

Dated: November 7, 1994 Respectfully submitted,

W l- - k'b-
James D. Pembroke
Thomas L. Rudebusch
Michael R. Postar
DUNCAN, WEINBERG, MILLER &

PEMBROKE, P.C.
1615 M Street, N.W.
Suite 800
Washington, D.C. 20036'

(202) 467-6370;

Attorneys for Cajun Electric Power
Cooperative, Inc.

-. _ - .
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UNITED STATES OF AMERICA
.( NUCLEAR REGULATORY COMMISSION
\

EX7_QRE THE AyOMIC SAFETY AND LICENSING BOARD

In the Matter of ) Docket No. 50-458-OLA
Gulf States Utilities Co., 21 31 ) ASLBP No. 93-680
(River Bend Station, Unit 1) )

F

GULF STATES UTILITIES COMPANY'S SUPPLEMENTAL RESPONSES
TO CAJUN ELECTRIC POWER COOPERATIVE, INC.'S SECOND

ggy OF INTERROGATORIES DATED SEPTEMBER 8, 1994

(

The Respondents, Gulf States Utilities Company (" Gulf ,

States") and Entergy Operations, Inc. ("Entergy Operations") ,

'

supplement their responses to the Second Set of Interrogatories i

propounded by Cajun Electric Power Cooperative, Inc. ( " Caj un" ) as !

follows. Pursuant to General Instruction "E", the names of the
(

individuals responsible for providing the responses follow each

response.

2-6. Identify employees of GSU, its agents or consultants who
met with Entergy, its employees, EOI, EOI employees, their

.'

contractors, or any tier of subcontractor, with regard to
any safety matter, stating the place and date of the
meeting, the names of all individuals present, a detailed
description of the specific safety matters discussed, the
resolution of such safety matters, the contribution of
Cajun to the discussion or resolution of such safety
matters, and any follow-up by GSU with regard to such
safety matters. Identify all documents prepared by GSU .

associated with such issues.

RESPONSE:

Beginning in September 1993, in contemplation of the Gulf

States /Entergy merger, certain employees of Entergy Operations

were transferred to River Bend. Two of these employees became ,

officers of Gulf States, and others remained employees of Entergy
5

1550 21751 **
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Operations. Please see Attachment A for a list of the Entergy
I
( Operations employees who were transferred to River Bend between

September 1, 1993 and December 31, 1993, the date the merger was

consummated. Also during this period, other Entergy employees

periodically visited River Bend in an advisory role or to assist

plant management with specific tasks.

During the period between September 1, 1993 and

December 31, 1993, there were meetings on a daily basis, which

included people from both Gulf States and Entergy Operations, to

discuss the issues or problems at River Bend, their underlying

causes and long-term corrective action. These issues, their
'

causes, and the proposed corrective action are set forth in the

River Bend Near Term Performance Improvement Plan and the Long

Term Performance Improvement Plan, copies of which are provided

with this response. Neither Gulf States nor Entergy Operations

is aware of a record of the various meetings that took place, the

people who attended such meetings, or the issues that were

discussed, other than the issues set forth in the Near Term

Performance Improvement Plan and the Long Term Performance

Improvement Plan or in other plant documents such as condition

reports or NRC inspection reports, which are available to Cajun

for inspection at the River Bend plant site.

The Gulf States /Entergy merger was consummated on ;

December 31, 1993. At that time, all employees of Gulf States

and Entergy Operations at the site who were associated with the

operation of River Bend became employees of Entergy Operations.

There are no Gulf States employees assigned to the River Bend
(

15$0 21751 tw
-2-P141015 E t a



_ . _ ._.

site. Since December 31, 1993, operational issues at River Bend_.

have been discussed between Entergy Operations and Gulf States

senior management in periodic meetings, by telephone, and in
,

Board of Directors meetings. The type of operational issues

discussed and their resolution are set forth in the provided Long

Term Performance Improvement Plan or in plant documents such as

condition reports, outage reports or NRC inspections or

correspondence which'are available to Cajun for inspection at the

River Bend plant site. No documents were found that were

prepared by Gulf States which discuss the specifics of such

issues.
-

H. W. Keiser

2-15. Identify the Institute for Nuclear Power Operation ("INPO")
meetings GSU is presently permitted to attend and identify
the INPO documents to which GSU presently has access.

RESPONSE:

The type of INPO meetings include the following:

1) A number of meetings are held at the plant site in

connection with the formal INPO Evaluation.

i) The formal exit meeting with the utility executives.

ii) Informal working level meeting between INPO

representatives and plant personnel. The primary

purpose of these meetings is to ensure that the

preliminary observations of the INPO Team are

factually accurate. The meetings are designed to

encourage open discussions and exchange of
1

information, and for this reason, INPO limits I

attendance both in terms of the level of management
,

1550 21751 tw
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involved and the number of people in attendance.
,m

] ) Typical only those people with fanctional

responsibility for an issue are in attendance. The

Plant Manager's Debrief is an example of this type of

working level meeting.

2) Meetings in connection with INPO assist visits - INPO

assist visits may or may not have a meeting associated with

them. If an exit meeting is held by INPO, it is usually

with the plant department head who requested the meeting.

Gulf States may attend the formal INPO Evalua': ion exit meeting.
'

Interim, working level meetings between INPO and certain plant

employees in connection with the INPO evaluat:.on process and INPO

/~h assist visit exit meetings would not be attend by Gulf States
kj' unless its attendance was important to the purpose of the

meeting.

I

The following types of technical documents are generated by INPO

with the purpose of providing information or guidance t'o its ;

member utilities and participants.

(1) Criteria - documents that contain generally accepted j

performance objectives appropriate to the safe and reliable

operation of a nuclear station, with a number of supporting

criteria for each objective. The performance objectives

are broad in scope and generally cover a single, well-

defined management or technical area. The supporting ;

criteria are more narrow in scope and generally describe a

1560 21741 tv
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specific activity (or activities) that support a
f,_

\ ,j) performance objective.
!

(2) Guidelines - documents containing INPO recommendations

covering selected areas of nuclear plant management and j
|

operation. Guidelines are categorized into management and |

technical areas as appropriate. A guideline may be the i

result of a study of a given area or may be principally a

compilation of good practices identified through

evaluations or through other INPO activities.

(3) Good Practices - documents developed from programs of

member utilities and/or from INPO's collective experience.
.

is recognized that other programs and methods may be asIt

good or better. Accordingly, good practices describe

[ programs and methods intended to be helpful in meetingg

L
applicable INPO performance objectives and are offered as

assistance to member utilities that feel their programs or ,

methods could be improved by using all or part of a good

practice.

(4) Reports - documents pertaining to a generic study,

reporting the results of INPO activities or INPO sponsored

activities, including Significant Operating Experience

Reports (SOERs). The SOER is used to transmit INPO

recommendations to the industry on a significant problem

area. The SOER normally will describe several events that

highlight the subject concern.

(5) Conference Proceedings - produced for the Chief Executive

Officers Conferences.

1550 21751 tv
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11AND DELIVERY
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Mark J. Wetterhahn, Esq.
Winston & Strawn
1400 L Street, N.W.
Washington, DC 20005

Re: Gulf States Utilities Company, (River Bend
Station), NRC Docket No. 50-458-OLA

1

Dear Mr. Wetterhahn:

In accordance with the Licensing Board's order issued
at the October 4, 1994 prehearing conference, enclosed please

'
i

find Cajun Electric Power Cooperative, Inc.'s Follow-up Discovery
g Requests on Item 2-6.

As you are aware, we did not receive GSU/EOI's
supplemental response to Item 2-6 on October 14, as provided for
in the order and, in fact, we did not receive it until Wednesday, )
October 19. More importantly, we did not receive the purportedly I

" attached" documents to the response until Friday, October 21st. |
!

IIn light of this delay, I requested from Mr. Levanway
an additional twenty-four hours to propound discovery requests,
which request was denied. Nonetheless, Cajur, reserves the right
to submit additional follow-up discovery requests in the next j

several days. |
|

Please call if you have any questions.

S erely, j

u b,u
Thomas L. Rudebusch

cc: Honorable B. Paul Cotter, Jr.(by mail)
Honorabl.e Peter S. Lam ( ")"

Honorable Richard F. Cole ( )" "

Ann P. Modgdon, Esq. ( )" "

Q Robert B. McGehee, Esq. ( )" "

(v) John Schwab, Esq. ( )" "

_ _ - - _ _ - - _ _ - - . _ _ _ _ _ _ _ _ _ _ _ _ - -
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BEFORE THE ATOMIC SAFETY AND LICENSING BOARD
,. m

's In the Matter of )~

)
GULF STATES UTILITIES COMPANY, et al. ) Docket No. 50-458-OLA

)
River Bend Station, Unit 1 )

)

FOLLOW-UP DISCOVERY REQUESTS OF
CAJUN F'".CTRIC POWER COOPERATIVE, INC.,

TO GULF STATES UTILITIES COMPANY,
ENTERGY OPERATIONS, INC., AND ALL AFFILIATED COMPANIES

The general instructions and definitions from Cajun's
first request continue to apply to all discovery requests set
forth herein.

The following discovery requests are based on the
RIVER BEND NUCLEAR STATION NEAR-TERM PERFORMANCE IMPROVEMENT

'

PLAN:

2-6.1 MATERIAL CONDITION - Page 6, Item 1.1.3

(a) Provide a current list of MWOs which are not " CLOSED"
with a priority of 1 and 2. Provide the date when
each MWO problem on the current priority 1 and 2 list
was identified.

(b) Provide information regarding the maintenance backlog.
Specifically, identify and describe the maintenance
backlog for each priority category of MWO and how that
backlog has varied each month during the last 3 years.
Provide information regarding the typical weekly
workoff rate of MWOs during the last 3 years.

2-6.2 MATERIAL CONDITION - Page 6, Item 1.2.

Idenr.ify and describe the current prioritized list of long
standing and recurrent equipment problems. Provide the
list of problems to be resolved in the near term based on
the 10/23/93 list and the current status of these
problems. Provide the list cf problems to be resolved
since the RF5 outage based on the 10/23/93 list and the
status of these problems if RF5 has been completed.

2-6.3 MATERIAL CONDITION - Page 7, Item 1.3.

Identify and describe the plant labeling standard.
Provide information regarding the completion of painting

/"' and labelling in the HPCS Diesel Generator Room, EHC skid,
(Sj and Auxiliary Building Crescent Area.
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2-6.4 MANAGEMENT PROCESSES - Page 9, Item 2.1.2.
r'N

( ) (a) Identify and describe the procedures which assign
material condition responsibilities, identify general''

inspection criteria, and specify inspection frequency.
(Item 2.1.2.2) Identify and describe all reports
which list the deficiencies identified during these
inspections, corrective actions taken, and the workoff
rate of the deficiencies identified.

(b) Identify and describe the plant observation program
and documents generated as a result of management
oversight ,f selected plant activities and material
condition. (Item 2.1.5.)

2-6.5 MANAGEMENT PROCESSES - Page 10, Item 2.1.3.

Indicate the percentage of the total number of individuals
in the organization and number of supervisors and
employees in each functional organization that have
participated in the management development training
focusing on the coaching and leadership program. (Item
2.1. 3.1) Identify and describe the training material used
to deliver the program.

#~ \ 2-6.6 MANAGEMENT PROCESSES - Page 15, Item 2.2.2.
( )

Provide the INPO Work Management assist visit report~-

including any recommendations identified in the report.
(Item 2.2.2.2)
Provide the UESC maintenance evaluation report including
any recommendations identified in the report. (Item
2.2.2.3.)

2-6.7 MANAGEMENT PROCESSES - Page 16, Item 2.2.3.
i

(a) Identify and describe the written guidelines and !
Iconditions for classifying each priority level of MWO.

(Item 2.2.3.3.) 1

(b) For each weekly report to management since 12/1/93,
detailing schedule deviations from the previous week,
identify and describe i) the items that were scheduled
and not started, and ii) the items that were scheduled
and started but not completed. Identify the priority
of the items identified on these reports. (Item

2.2.3.4.)

2-6.8 MANAGEMENT PROCESSES - Page 17, Item 2.2.4.

/''' Identify and describe any documents generated by the
( steering council to review workloads and prioritize

j



|
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a

problem solutions in the area of-spare parts. (Item
. 2 . 2 . 4 .1. d) . !'

.

''! - '2-6.9 IMPROVING THE PLANT MODIFICATION PROCESS - Page 19, Item
2.3.2.

Describe the prioritized minor modification request (MR)
list and provide a detailed descriptions of and

'

|

justifications for the modifications listed. based on the '

list published on 11/10/93. (Item 2.3.2.5) Provide the r

current status of the modifications listed on the list ;

identifie~d in Item 2.3.2.5). :
r

2-6.10 STRATEGIC PLANNING - Page 20, Description of Program '

i

Identify and describe the documentation generated by the. )
conduct of any independent assessment and validation of {

plan actions and root causes of performance issues
'

discussed in the Program Description paragraph under 3.0 - ,

Strategic Planning. j

2-6.11 STRATEGIC PLANNING - Page 21, Item 3.1.5

Provide the Performance Measure Report for the Near-Term ,

Performance Improvement Plan (Item 3.1.5). Identify and [
describe each periodic report that provides information on |

the performance measures identified in the report. |s

2-6.12 STRATEGIC PLANNING - Page 21, Item 3.2
:

Identify and describe any documents. generated by the ;

systematic assessment identified in Item 3.2.4. shown as T

complete on 10/1/93. >

2-6.13 STRATEGIC PLANNING - Page 22, Item 3.3. ,

(a) Provide the Master Issues List - Issue 1993-Cycle '|
5/RF-5 MIL Approved Project List. (Item 3.3.4)

;

(b) Identify and describe the contents of each monthly |
progress report of the MIL identified in Item 3.3.7. j

(c) Identify and describe the Issue Management Process for
emerging issues identified in Item 3.3.9. {

,

I(d) Provide any documents generated by the Strategic
Planning Committee quarterly review of the MIL as ,

noted in Item 3.3.10.

2-6.14 STRATEGIC PLANNING - Page 23, Item 3.4.

(a) Identify and' describe the Planning and Budget )|
Assumptions (Environmental Assessment) identified in

'

Item 3.4.2

i

|

__ - . _ . _ _ _ -_ _ ._ _ _ _ . . . .
.
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(b) Identify and describe the Strategy and Objectives,
(~'s Critical Success Factors, Plan Objectives, Strategies,
t, and Performance Indicators developed as a result of
'- the Management Workshops completed by 11/8/93 as

indicated in Item 3.4.3. Provide any revisions to
these documents and the periodic information generated
to track the performance indicators.

2-6.15 WORK PRACTICES - Page 25, Item 4.1

(a) Provide information regarding the increase of time
supervision spends in direct observation of work
activitic- What methods were established to increase
supervision observation time of direct work
activities? How is the time spent by each supervisor
in direct observation of the work measured, reported ,

and tracked? Identify and describe any documentation
and data that indicates how much time each supervisor
spends in direct observation of the work prior to and
after the methods established in Item 4.1.2 were
implemented. Provide the data that shows that the
gains (if any) resulting from this initiative are
continuing.

|

(b) Identify and describe the ACAD-90-10 Maintenance ,

Supervisor Training Program as it existed prior to the |

['~ /
g update and describe how it changed as a result of the

( review by the Assistant Plant Manager as identified in i

Item 4.1.4. Identify and describe all revisions of
the documents since the re-issue following the review
by the Assistant Plant Manager.

(c) Identify and describe the Program developed for
Chemistry and Radiation Protection which is similar to
Mechanical Maintenance, for Supervisor Training
identified in Item 4.1.5.

2-6.16 WORK PRACTICES - Page 26, Item 4.2

(a) Item 4.2.1 indicates that briefings were completed in
small group meetings with all maintenance workers and
supervisors to stress procedural compliance as well as
other issues. Describe how the level of procedural
compliance is measured and tracked to determine the
success of these briefings. What performance
indicators have been developed, data gathered, tracked
and reported to management on this issue. Identify
and describe any performance indicators developed and
all information which would indicate the success or
failure of these briefings to increase procedural
compliance.

(b) Item 4.2.2 commits to an improved Observation program'*

which will provide oversight and in-the-field coaching
g
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!

on items such as procedural adherence. Describe the
details of this program and the. guidance'given to

' t ; individuals assigned to the coaching and' observation
~

.;

activities. Identify the individuals assigned as
coaches and their qualifications for this assignment.
Provide all documentation associated with the

'

|
implementation of this program and produced as a
result of the coaching and observation activities. ;

What performance indicators were established to j

measure the success of this coaching.and observation
program? Provide the performance indicators developed

'

,

and all information which would indicate the success
or f ailui of these briefings to increase procedural ;

adherence. i

,

(c) Item 4.2.3.a indicates that.the worker feedback
process will be improved by including a feedback' form
in selected MWOs. Since the process was enhanced ,

(12/15/93), how many feedback forms were issued in
MWOs? How many. forms were returned? How many of the
returned forms contained comments that were accepted ,

and improvements implemented? How many of the
returned form's comments were rejected? Identify and
describe all returned feedback forms. ,

(d). Item 4.2.3.b indicates critiques will be performed of I

[\~'h
major jobs'with planners and craft in attendance. 4

Identify and describe critiques performed to date.
:

(e) Item 4.2.4 indicates that workers will be assigned to ,

the Planning Department on a rotating basis. Since '

12/1/93 how many individuals have been rotated into
and out of the Planning Department. What selection
criteria was used'to select the workers and what
special training was provided to workers rotating into *

the Planning Department?

2-6.17 WORK PRACTICES - Page 27, Item 4.3 ;
,

(a) Provide information regarding the " Red Sheet " program ,

as it existed before and after the revision identified
in 4.3.2.

(b) Identify and describe all critiques of high risk
activities and lessons learned as a result of these
critiques as indicated in Item 4.3.4. :

;

2-6.18 WORK PRACTICES - Page 27, Item 4.4
'

Identify and describe the additional training provided to
the operators as identified in Item 4.4.3. Describe in
detail the training material developed to support this
training. How many operators have received this training? j

!What are the job responsibilities of the operators that

.- --
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received this training? Has this additional training been

/"~N incorporated into the Accredited Operator Training

( Program?

2-6.19 WORK PRACTICES - Page 28, Item 4.5

(a) Identify and describe the TSP-0033 which existed prior
to the revision identified in 4.5.1.2 and all
revisions which occurred after the revision identified
in 4.5.1.2.

,

(b) Item 4.S.1.3. identifies a list of supervisors and
workers '- be briefed regarding the roles and
responsibilities when working with system engineers.
As of this date (10/24/94) how many workers and
supervisors in each group have completed the
briefings?

2-6.20 WORK PRACTICES - Page 29 & 30, Item 4.6

(a) Identify and describe the assessment report generated
by the Entergy Corporate Health Physics as indicated
in Item 4.6.1.

(b) Identify and describe the rad worker handbook as it
existed prior to the simplification identified in Item

[''' 4.6.2 and all subsequent revisions.

(~ (c) Identify and describe all revisions of the rad worker
supervisor handbook identified in 4.6.3.

(d) Provide information on the number of individuals in
each functional organization that took part in the
review of Policy Statement / Management Directive
pertaining to Radiation Protection Violations in the

'

tool box type sessions (PS/MD-044). Identify and
describe documents used to prepare for and conduct i

these sessions. (Item 4.6.4) What special training
was provided to the individuals that lead these
sessions. What were the qualifications of individuals
assigned to conduct these sessions.

(e) Provide information on the number of individuals in
each functional organization that took part in the
review of Standard and Expectations pertaining to
radiation worker work practices, number 2. in the tool
box type sessions. Identify and describe documents
used to prepare for and conduct these sessions. (Item
4.6.5) What special training was provided to the
individuals that lead these sessions. What were the
qualifications of individuals assigned to conduct
these sessions.

/'' ,

(
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. f) Provide information on tha number of individuals in- t(

(~' each functional organization that took part in the !

A review of Standard and Expectations pertaining to the -j
IALARA Program in the tool box type sessions. Identify

and describe documents used to prepare for and conduct :

these sessions. (Item 4.6.6) What special training ;

was provided to the individuals that conducted these !

sessions. What were the qualifications of individuals |
assigned to conduct these sessions.

'

:

2-6.21 EFFECTIVE CORRECTIVE ACTION - Page 31, Item 5.1 l
!

(a) Provide '"9 priority list of documents (significant I
corrective actions) meeting the criteria for selection '

of significant conditions adverse to quality. j

Identify and describe'the documents identified on the j
list. Provide the criteria used to select the i

documents placed on the list. What if any, actions j,

were required based on the review of these documents i

to verify operability requirements? (Item 5.1.2) |
I

(b) Provide the goal and schedule for the reduction of (
priority list significant corrective actions

'

established in Item 5.1.3. Provide information and ,

data to show how the number and individual significant i
icorrective actions have changed since the list was

first established. I

2-6.22 EFFECTIVE CORRECTIVE ACTION - Page 32, Item 5.2
i

(a) Identify and describe RBNP-030 as it existed prior to
the change indicated in Item 5.2.1 and all subsequent-
changes of the document. ;

l

(b) Describe the policy identified in the letter from J. I
R. McGaha regarding policy for identification of ,

problems / concerns (Item 5.2.2.). !
!

!

(c) Identify and describe the procedure used by the ;

operating experience group to evaluate the corrective i

action database both for identifying trends and
confirming corrective action effectiveness, Provide ,

data generated to trend corrective actions and '

confirmation of corrective action effectiveness as
required by the procedure.

(d) Identify and describe the River Bend Station trending
program identified in Item 5.2.5. Provide data ,

generated to support the trending programs and j

documents which show status of the activities, !

documents, or indicators trended by this program. i
!

~s

i
!

!

!

- . , _ . _ _ . - - . ,,. ,
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2-6.23 EFFECTIVE CORRECTIVE ACTION.- Page 33, Item'5.3

Identify and describe the interim process' established for
- screening CR's for significant conditions adverse to

quality that will require a root cause analysis (Item,

5.3.1).

2-6.24 EFFECTIVE CORRECTIVE ACTION - Page 34, Item 5.4

(a) Identify._and describe the initial recommendations'of
the Key Process Management Team (KPMT) for Corrective
Action / Root Cause Analysis for an Ideal Process (Item
5.4.1).

(b) Identify and describe tha RBNP-030 that reflects the
changes recommended by the KPMT (Item 5.4.2).

2-6.25 EFFECTIVE CORRECTIVE ACTION - Page 35, Item 5.5
,

Identify and describe the matrix which describes and
defines expectations of independent assessment functions,
roles and responsibilities. (Item 5. 5.1) Provide the
schedule and description of the all planned, schedules, or ,

required assessments or evaluations for River Bend. 1

IProvide a description of the River Bend Assessment or
IEvaluation programs including those performed by Quality

['~' Assurance, Independent Safety Engineering Group, NRB, and
( any self-assessments. Identify and describe all'

assessments performed at River Bend since January 1, 1993.

2-6,26 EFFECTIVE CORRECTIVE ACTION - Page 35, Item 5.6

(6) Identify and describe all documents generated by the
Quality Assurance organization associated with audits,
surveillances, corrective actions, training of
personnel in the Quality Assurance, and procedures and
schedules for performance of audits.

(b) Identify and describe the results of the combined
Utility, Audit Group / Joint Utility Audit Group Audit
completed by 3/1/94 as indicated in 5.6.4.

2-6.27 HUMAN PERFORMANCE EFFECTIVENESS - Page 37, Issue
Description

Please identify and describe all events that were caused
by significant personnel errors attributable to human
performance effectiveness.

2-6.28 HUMAN PERFORMANCE EFFECTIVENESS - Page 38, Item 6.1

(a) Provide a detailed description and the results of the
30 day observation program identified in 6.1.3. How
was the effectiveness of this program determined?

g

.-
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Identify and describe all documentation and training.
f''s .that was used to prepare the observers for assignment

() as. observers.

(b) Item 6.1.4 indicates that human performance is to be
verified that it is at'a level commensurate with safe
and reliable power operation. What criteria has been
established and performance indicators developed to
determine when human performance is commensurate with
safe and reliable power operation? Explain the basis
-for the criteria and performance indicators in this
area. Provide the data that-is being collected and
trended t verify safe and reliable power operation.

2-6.29 HUMAN PERFORMANCE EFFECTIVENESS - Page 39, Item 6.2

Identify and describe all documentation associated with
the conduct of the formal evaluation of the STAR training
program. Provide all information generated as the result
of the evaluation.

2-6.30 HUMAN PERFORMANCE EFFECTIVENESS - Page 39, Item 6.3

Identify and describe all Procedure Change Notices.
Identify and describe how the backlog of Procedure Change
Notices has changed over the last three years. Identify

\ and describe all documents which identify procedure
weaknesses. (Item 6.3.4)

2-6.31 ENGINEERING SUPPORT - Page 39 and 40, Item 7.1
,

Provide a list of high priority drawings that require
upgrade as determined by Operations and Maintenance as
identified in Item 7.1.4. Provide the title of each
drawing on the list and the nature of the changes required
to be made to each drawing. Provide the schedule for
completing drawing changes as identified in Item 7.1.3.
Provide the present status of the drawings that indicates
if the scheduled changes have been completed in accordance
with the original schedule. Please provide data used by ,

EOI to monitor performance regarding timely revision of
all drawings. Include criteria for determining
update / revision priority and targets for completing the
revisions on each type / priority of drawing. Provide EOIs
method of monitoring performance in this area and the data
generated by the program.

2-6.32 ENGINEERING SUPPORT - Page 41 and 42, Item 7.2

Provide the list of high priority vendor manuals that
require upgrade as determined by the plant staff as
identified in Item 7.2.4. Provide the title of each
vendor manual on the list and the nature of the changes
required to be made to each manual. Provide the schedulet
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for completing the vendor manual changes as identified in
f''' Item 7.2.4. Provide the present status of the vendor

.

J

( manuals that indicates if the scheduled changes-have been !

completed in accordance with the original schedule.'

Please provide data used by EOI to monitor performance
regarding timely revision of all vendor manuals. Include
criteria for determining update / revision priority and
targets-for completing the revisions on.each type / priority
of vendor manual change. Provide EOIs method of
monitoring performance in this area and the data generated

,

by the program.
!

2-6.33 ENGINEERING ""DPORT - Page 42 and 43, Item 7.3.1 j

(a) Identify and desuribe any performance indicators which
show the effectiveness of the timely processing of ;

Parts Verification Requests. Provide the procedure -|
and program methods to accomplish this activity.
Provide the criteria, data and periodic reports used

'

;

by EOI to verify acceptable performance in this area.
(Item 7.3.1.1) Provide information which shows the
trends from January 1, 1993 to the present in the
number of unprocessed requests and the mean time for
completing requests.,

(b) Identify and describe performance indicators which
show the effectiveness of the timely processing of
Vender Information Requests. Provide the procedure
and program methods to accomplish this activity.
Provide the criteria, data and periodic reports used 3

by EOI to verify acceptable performance in this area.
(Item 7.3.1.2) Provide information which shows the
trends from January 1, 1993 to the present in the
number of unprocessed requests and the mean time for '

completing requests.

(c) Identify and describe the method developed for
prioritization, tracking and timely disposition of
emergent PVR's. (Item 7.3.1.3) Provide all data t

!generated by the method developed and reports issued
to date.

,

(d) Identify and describe the method developed for
prioritization, tracking and timely disposition of
emergent VIR's. (Item 7.3.1.4) Provide all data
generated by the method developed and reports issued
to date.

,

'

'

2-6.34 ENGINEERING SUPPORT - Page 43, Item 7.3.2
'

Provide a list of all high priority Condition Reports
assigned to engineering as identified in Item 7.3.2.1.
Provide the information regarding each condition report on
the list and the nature of the conditions that require ;

_ . .
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,

Engineering Action. Provide the schedule for completing

(~NL CR actions as identified in Item 7.3.2.'2. Provide the

i _m) present. status of the CR's requiring engineering action
'"6' which indicates if the scheduled CR's have been completed

in accordance with the original schedule. . Identify and
describe how EOI monitors performance regarding timely
completion ~of engineering actions associated with CR's.
Includc criteria for determining engineering action
priority and targets for completing these actions. .

Provide EOI's methodHof monitoring performance in this :

area and the data / reports which.show this performance. ;

2-6.35 ENGINEERING ""oPORT - Page 43, Item 7.3.3. ,

Provide a priority list of uncompleted Modification I
Requests and a description of the nature.of and reason'for
each modification requested. Describe EOI's method and
criteria for monitoring acceptable performance of
engineering in supporting-plant modification requests.
Please provide information which shows the performance ,

trends from January 1, 1993 to the present.

'

2-6.36 ENGINEERING SUPPORT - Page 43, Item 7.3.4.
.

Please provide information regarding the nature of the [

NSSS drawing problems identified in 7.3.4 and the safety ;

j significance of this problem. t

s_/ ;

2-6.37 ENGINEERING-SUPPORT - Page 44, Item 7.3.5. i

!
Provide a priority list of uncompleted Procurement- ;

Requisitions and a description of the nature of and reason
for each requisition. Provide EOI's method and criteria- .

for monitoring acceptable performance of engineering in j
supporting procurement requisitions. Please provide r

information which shows the performance trends from j
January 1, 1993 to the present. ;

'!
2-6.38 ENGINEERING SUPPORT - Page 44, Item 7.4.1.

'

Provide a priority list of requested Vendor Skids Upgrade _,

P&ID's and a description of the nature of and reason for
>

each requested upgrade. Provide EOI's method and criteria [
for monitoring acceptable performance of engineering in. !
supporting P&ID upgrade for Vendor Skids. .Please provide |

iinformation which shows the performance trends from',

January 1, 1993 to the present.
':

2-6.39 ENGINEERING SUPPORT - Page 44, Item 7.4.2. ;

!

Provide the near term list of Bill of Materials requested )
by Maintenance in Item 7.4.2.1 as of 9/30.93. Provide the !

current a status of the requested Bill of Materials. What ;

is the backlog of the requests of Bill of Materials.
'

i

?
:

:

>

>

, . - ~ . . - . - , . - - , - - , - , , . . , , . - . , - - , , . - . . , - - _ , - . - ,- m.__._. _ , s_
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Provide EOI's method and criteria for monitoring

f~'s acceptable performance of engineering in supporting the

\s-) generation of Bill of Materials. Please providef

information which shows the performance trends from
January 1, 1993 to the present.

2-6.40 ENGINEERING SUPPORT - Page 45, Item 7.4.3.

Provide a description of Engineering' Operability Tracking
System. Provide the program description or procedure used
to implement the system. Provide a list and description
of each item being tracked in the system. Indicate the
operability 4 sues associated with each item tracked.
Provide EOI's method and criteria for monitoring
acceptable performance of engineering's use of and
tracking of issues on the Operability Tracking System.
Please provide information which shows the performance
trends and the issues that were placed on and removed from
the tracking system from Janua.f 1, 1993 to the present.

2-6.41 ENGINEERING SUPPORT - Page 45, Item 7.4.4.

Describe the priority list of Loop Calibration Reports
(LCRs) established by Maintenance in Item 7.4.4.1. as of
10/31/93. Provide the current status of the requested
LCR's. What is the backlog of LCR requests. Provide

,/'' EOI's method and criteria for monitoring acceptable
i performance of engineering in completing the LCRs. Please

provide information which shows the performance trends
from January 1, 1993 to the present.

2-6.42 ENGINEERING SUPPORT - Page 46, Item 7.5.1.

Provide a list of modifications required to implement
recommendations of the Safe Shutdown Analysis discussed in
Item 7.5.1.5. Describe the nature and approximate cost of
these modifications. Provide the schedule for installing
these modifications. Indicate how the installation,
testing, and operation of these modifications is being
tracked to ensure timely completion.

2-6.43 ENGINEERING SUPPORT - Page 46 and 47, Item 7.5.2.

Describe the rework of structural steel fire proofing in
areas identified by the evaluation discussed in 7.5.2.2.

2-6.44 ENGINEERING SUPPORT - Page 47, Item 7.5.3.

Describe the rework of penetration seals as dispositioned
on the Condition Reports discussed in 7.5.3.2.

2-6.45 ENGINEERING SUPPORT - Page 47, Item 7.6. j
!-~s

m,



- 13 -

Describe the elevated drywell temperatures identified in
7.6.4 and the safety significance of this problem.

7 ~b Identify the potential modifications required to resolvet
\s / this problem and the estimated cost of these

modifications.

2-6.46 ENGINEERING SUPPORT - Page 48, Item 7.8.

Identify and describe all SSFI's on River Bend. Include
all deficiencies identified by the SSFI. Do not limit
your response to drawing deficiencies.

2-6.47 ENGINEERING enppORT - Page 49, Item 7.9.

Identify and describe all documentation generated by the
Engineering Review Committee including the feedback forms
discussed in 7.9.2. Provide data and trend information
used to evaluate program performance as discussed in
7.9.4.

The following discovery requests are based on the RIVER
BEND STATION LONG PERFORMANCE IMPROVEMENT PLAN (LTPIP),
Rev 2 dated September 15, 1994:

2-6.48 CLOSURE - Page 7

g' The LTPIP provides for the use of a LTPIP Closure Form
with attached documentation to demonstrate completion of
LTPIP activities. Please identify and describe all
instances where Closure Forms and attached documentation
have been generated to date. Provide copies of additional
Closure Forms as they are completed.

'

2-6.49 REVISIONS - Page 8

The LTPIP provides for the use of a LTPIP Revision Form
with attached justification to document and describe a
change to an activity in the LTPIP. Please identify and
describe all Revision Forms and attached
documentation / justification generated to date. Provide
copies of additional Revision Forms as they are completed.

2-6.50 PERFORMANCE MEASURES - Page 8

(a) The LTPIP includes quantitative performance measures !

to track and determine the effectiveness of the LTPIP. I

IPeriodic management reports are to be developed to
show performance against these performance indicators.
Please identify and describe all management reports
generated to date and provide future reports as they
are issued.

!O
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;

(b) The performance measures set forth in each program

f g. plan generally provide the goals established by each
I program plan. The LTPIP does not however, indicate

the specific data to be obtained, the source of this
data, and how the data is to be tracked, reported and
monitored to determine satisfactory performance.
Please describe the details associated with these
performance measures including specific data elements
to be used in the tracking and_ reporting on each
program progress and effectiveness. If all these data
elements have not yet been determined, provide those
that are available at this time and transmit the
remainder as they are developed. Provide an
explanation regarding how the selected performance. '

measures data elements relate to the goals established
in the program plan. Also, please identify and
describe all reports on the program plan performance
measures issued to date and provide future reports as ,t

they are issued.

(c) In addition to monitoring performance of the program
plans within the LTPIP, plant management may have
established other performance measures dealing with ,

activities not associated with the LTPIP. Managements
reports and review of this type of information is-
common in the nuclear industry and is encouraged by
INPO and the NRC. Please provide a comprehensive list
of all Performance Indicators that have been

\ established to monitor performance at River Bend that
are routinely reported to departmental management,
site management, NRB, INPO, or the NRC. Provide
copies of the performance indicator reports and the i
established goals to be achieved for each indicator. !

Identify and describe all management reports which
address plant and organizational performance generated
since January 1, 1993. Provide all future reports of 7

this type as they are issued for review by management.
,

2-6.51 STRATEGIES AND PROGRAMS
'

The LTPIP Rev 2 indicates that many program plan
activities are behind schedule. Please provide the
remedial plans established to recover progress on all
program plan activities that are shown behind schedule in
Rev. 2 of the LTPIP. Provide an analysis regarding the
impact to the success of the LTPIP if these program plan
activities are not completed as scheduled.

!

20-6.52

Please provide all future revisions of the LTPIP as
they are issued.

|
.

|

|

! --. - _
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October 28, 1994
' T aoMITT[o IN Wa5HlNGTON oN LY

BY HAND DELIVERY !

Mark J. Wetterhahn, Esq. :

Winston & Strawn
1400 L Street, N.W.
Washington, DC 20005

,

'

Re: Gulf States Utilities Company, (River Bend
Station), NRC Docket No. 50-458-OLA

.

Dear Mr. Wetterhahn:

Enclosed please find additional discovery requests on
the Long-Term Performance Improvement Plan (LTPIP), as referenced ;

'

in my letter of October 26, 1994.

Please call if you have any questions.

Sincerely,

( p ( .310- ./
- ~ .,

Thomas L. Rudebusch

cc: Honorable B. Paul Cotter, Jr. (by mail)
Honorable Peter S. Lam ( ")"

Honorable Richard F. Cole ( )" "

" "Marian L. Zobler, Esq. ( )
Robert B. McGehee, Esq. ( )" "

I
I

l

1

k
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BEFORE THE ATOMIC SAFETY AND LICENSING BOARD
A
! \
k_ / In the Matter of )

)
GULF STATES UTILITIES COMPANY, et al. ) Docket No. 50-458-OLA

)
River Bend Station, Unit 1 )

)

FOLLOW-UP DISCOVERY REQUESTS OF
CAJUN ELECTRIC POWER COOPERATIVE, INC.,

TO GULF STATES UTILITIES COMPANY,
ENTERGY OPERATIONS, INC., AND ALL AFFILIATED COMPANIES

The general instructions and definitions from Cajun's
first request continue to apply to all discovery requests set
forth herein.

The following discovery requests relate to the River
Bend Station Long-Term Performance Improvement Plan (LTPIP), Rev
2 dated September 15, 1994.

2-6.53 Process development - Item 2.2.5, Page 23
,

(''T Item 2.2.5 of the Process Development portion of this
1 strategy discusses a project closeout critique and

closeout critique form to be used by project managers to
provide feedback to River Bend management. The schedule
indicates this activity is 50% complete. Please identify
and describe the Critique Forms and information generated
to date.

2-6.54 Develop self-assessment capability - Item 8.1.2, Page 62

Item 8.1.2 establishes a methodology to determine where to
focus internal and external assessment resources and
develops an assessment schedule. This activity is shown
as complete in the 1st quarter of 1994. Please identify,
describe and provide the methodology established as well
as the schedule for assessments. Also, identify and
describe any documents related to assessments completed to
date based on the schedule developed.

1

|

2-6.55 Develop effective oversight processes for problem solving
systems - Item 8.2.1.4 and 8.2.1.5, Page 62

Items 8.2.1.4 and 8.2.1.5 discuss the revision of the
Performance Monitoring Management Report to provide more 1

effective trend information for executive decision making )
and action plan development and provide analysis results

Cw to senior management. The schedule shows these activities

I
.
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as complete in the third quarter of 1994. Please identify
<-'s and describe the changes made to the Performance

( Monitoring Report as a result of this activity. Please
provide the analysis results provided to senior managementx

(shown as 9/3/94).

2-6.56 Improve the Supervisory Effectiveness to Minimize
Rule / Knowledge - Based Errors - Item 9.5.1.1, Page 69

The referenced item indicates Field Surveillance (Plant
Observations) will be conducted to improve performance in
this area. Please identify and describe the data and
observations generated by this activity to date. Please
indicate the number of tours made to date, the average
time spent on these tours and as follow-up to these tours,
and the level of management and functional areas of
responsibility of the individuals involved in these tours.

2-6.57 PERFORMANCE MEASURES - Page 76

The performance measures identified on page 76 for work
control provides performance goals. Please identify,
describe, and provide data to indicate monthly performance
in each of these areas from January 1993 to the present.
Please provide additional information regarding
performance in meeting these goals on a monthly basis as
the program implementation proceeds.

2-6.58 Improve Preventive and Predictive Maintenance Performance
- Item 10.4.4, Page 80

Item 10.4.4 indicates periodic assessments of the PM
program effectiveness in accordance with the Maintenance
Rule requirements are scheduled to be conducted starting
early in the 3rd Quarter of 1994. How many assessments of
the PM program have been completed to date? Please
identify and describe all documentation generated by this
activity to date. Please provide copies of assessment
reports associated with this activity as they are
completed.

2-6.59 PERFORMANCE MEASURES - Page 84

The performance measures identified on page 84 for
materials management specify a performance goal of 50 or ,

less priority 1, 2, or 3, MWO's awaiting parts. Please
identify, describe, and provide data to indicate monthly
performance in this area from January 1, 1993 to the
present. Please provide additional information regarding
performance in meeting this goal on a monthly basis as the
program implementation proceeds.

O
t 2

- .-
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2-6.60 PERFORMANCE MEASURES - Page 91fw

i I'

(_ / The performance measures identified on page 91 for
modifications provides performance goals. Please
identify, describe, and provide data to indicate monthly
performance in each of these areas from January 1, 1993 to
the present. Please provide additional information
regarding performance in meeting these goals on a monthly
basis as the program implementation proceeds.

2-6.61 PERFORMANCE MEASURES - Page 96

The performance measures identified on page 96 for
procedures provides performance goals. Please identify,
describe, and provide data to indicate monthly performance
in each of these areas from January 1, 1993 to the
present. Please provide additional information regarding
performance in meeting these goals on a monthly basis as
the program implementation proceeds.

2-6.62 Complete the actions of the NTPIP - Pages 105 & 106

(a) Drawing upgrade project - NTPIP Item 7.1.4 indicates a
target date of 3/31/94 for completion of this
activity. Identify and explain the safety

f"'$ significance, challenge to the plant operators, or
( y impact on the quality of maintenance caused by the
'd delay in completing these activities.

(b) Vendor technical manuals - NTPIP Items 7.2.6 and 7.2.7
indicate a target date of 4/30/94 and 3/31/94 for
completion of these activities. Identify and explain
the safety significance, challenge to the plant
caerators, or impact on the quality of maintenance
caused by any delay in completing these activities.

2-6.63 Backlog of plant support open items - the NTPIP scope was
to process the following numbers of high priority open

!items through engineering:

(a) 43 Maintenance Work Orders - NTPIP Item 7.3.1.2
indicates a target date of 3/30/94 for completion of
this or a similar activity. Identify and explain the
safety significance, challenge to the plant operators,
or impact on the quality of maintenance caused by the
delay in completing these activities.

(b) 30 Condition Reports - NTPIP Item 7.3.2.4 indicates a
target date of 4/30/94 for completion of this or a
similar activity. Identify and explain the safety
significance, challenge to the plant operators, or

s
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i

impact on the quality of maintenance caused by the
<-~s delay in completing these activities.
r \

,

N., (c) 30 Field Worked Modification Requests - Please
identify and describe the work and Modifiacton Requets i
and explain why they are not found in Rev. 1 of NTPIP. '

(d) 150 Procurement Engineering Requisitions - NTPIP Item ,

7.3.5.3 indicate a target date of 4/30/94 for
'

completion of this or a similar activity. Identify
and explain the safety significance, challenge to the
plant operators, or impact on the quality of
maintenance caused by the delay in completing these
activities.

(e) NSSS drawing problems - NTPIP Item 7.3.4.1 indicates
an actual completion date of 10/20/93 for this or a
similar activity. Please explain why this activity is
in the LTPIP if it was reported as completed in Rev. 1
of the NTPIP. If not complete, identify and explain
the safety significance, challenge to the plant
operators, or impact on the quality of maintenance
caused by the delay in completing these activities.

2-6.64 Improve usability and accuracy of design documents:

(a) Upgrade seventeen high priority vendor skid P& ids

g''j%s requiring additional mark numbers - NTPIP Item 7.4.1.3i
\~ indicates a target date of 3/31/94 for completion of

this or a similar activity. Identify and explain the
safety significance, challenge to the plant operators,
or impact on the quality of maintenance caused by the
delay in completing these activities.

(c) Update on-line Bill of Materials database with
approximately 500 items - Please explain why this
matter is not found in Rev. l'of NTPIP.

(d) Update approximately 400 high priority Loop
Calibration Reports - NTPIP Item 7.4.4.4 indicates a
target date of 4/30/94 for completion of this or a
similar activity. Identify and explain the safety
significance, challenge to the plant operators, or
impact on the quality of maintenance caused by the
delay in completing these activities.

2-6.65 Update fire safe shutdown analysis - NTPIP Item 7.5.1.3
indicates an actual completion date of 11/30/93 for this
or a similar activity, Why is this activity in the LTPIP
if it was reported as completed in Rev. 1 of the NTPIP?
If not complete, identify and explain the safety
significance, challenge to the plant operators, or impact

~s
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significance, challenge to the plant operators, or impact
on the quality of maintenance caused by the delay in

(, s) completing this activity.
\j

2-6.66 Evaluate the configuration management issues to ensure the
design drawings accurately reflect the updated physical
plant - NTPIP Item 7.8.1 indicates a target date of
2/15/94 for completion of this or a similar activity.
Identify and explain the safety significance, challenge to
the plant operators, or impact on the quality of
maintenance caused by the delay in completing these
activities.

2-6.67 Establish an Engineering Review Committee - NTPIP Item
7.9.1 indicates an actual completion date of 12/1/93
target date for this or a similar activity. Why is this
activity in the LTPIP if it was reported as completed in
Rev. 1 of the NTPIP? If not complete, identify and
explain the safety significance, challenge to the plant
operators, or impact on the quality of maintenance caused
by the delay in completing these activities.

2-6.68 Item 14.2.2.7, Page 108

This activity involves the review of the backlog of
approximately 5,000 LCR's awaiting engineering update, and

(~g revise as appropriate. This activity was scheduled from
( 2/1/94 through 9/15/96. However, the September 15, 19944

N- ! issue of the LTPIP, Rev. 2 indicates that this activity is
complete. If this activity is completed, please indicate
if any reportable events were identified as a result of
this review. Were any calibration changes identified as a
result of this review? Identify and explain any
reportable events or significant calibration changes
caused by this review.

2-6.69 Item 14.2.7.1.1, Page 113.

This activity involves the performance of an INPO
assist in Engineering Support to focus on Systems
Engineering. This assist visit is shown as complete on
the schedule. Please identify and explain the findings
and recommendations made by INPO as a result of this
visit.

2-6.70 Item 14.2.7.1.2, Page 113 I

This activity involves the performance of an SSFI-type
assessment to evaluate the need to enhance aspects of the
design basis / configuration management process. The
schedule shows that this assessment is in progress. )
Please identify and explain any reportable events |

0 -

i

_ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _
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resulting from this SSFI and the findings and
recommendations identified by this assessment when it is
completed.
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- October 26, 1994
1 ADMITTED IN WASHINGTON ONLY

BY TELECOPY

Mark J. Wetterhahn, Esq. *

Winston & Strawn
1400 L Street, N.W.

*

Washington, DC 20005

Re: Gulf States Utilities Company, (River Bend
Station), NRC Docket No. 50-458-OLA

|

Dear Mr. Wetterhahn:
l

In accordance with the Licensing Board's order issued j
at the October 4, 1994 preh, earing conference, GSU/EOI was to i

supplement its response to Cajun Request No. 2-6 by identifying
meetings between GSU and Entergy employees and identifying
safety-related matters discussed at such meetings (including any
meetings concerning the SCRAM that occurred at River Bend on or
ab6ut September 9, 1994).

However, neither the responses provided to Cajun on
Wednesday, October 19th (under cover of Mr. Levanway's letter
dated October 14, 1994), nor the related documents which we
received on October 21, respond fully to the Licensing Board's
order on these crucial issues.

GSU/EOI did provide two relevant documents on October
21, the Near-Term Performance Improvement Plan (NTPIP) and the
Long-Term Performance Improvement Plan (LTPIP), and Cajun
propounded follow-up discovery requests based on those documents,
particularly the NTPIP, on October 24, 1994. Cajun has reserved
the right to conduct additional follow-up discovery, as was-our
right if the documents had been timely submitted on October 14.

Yesterday you' telephoned and stated that GSU objected
to Cajun's follow-up discovery conducted to date on the grounds
that the requests were not likely to lead to the production of
admissible evidence, and you indicated you would attempt to

f institute a telephone conference with the Licensing Board to

( discuss this matter. I indicated we are not opposed to a

_ _ - . - _ . .- - . - .
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M.J. Wetterhaun, Esq.
October 26, 1994
Page 2

telephone conference, in principle, although such a conference
,

may be premature and unnecessary at this time.'-

To avoid the need for additional rulings from the
Licensing Board on GSU's compliance with the October 4 ruling, I
would suggest the following procedures: (i) GSU would complete
its discovery responses, with Cajun having 10 days to propound
follow-up requests; (ii) Cajun will complete its follow-ups on
the LTPIP by October 28th (which is within 10 days of the 21st);
and (iii) GSU will formally state its objection to any request.

At that point, which I envision to be next week [with
the possible exception of any follow-ups related to (i)], I
suggest that we sit down and discuss between ourselves how and
which responses by GSU/EOI would be acceptable to both Cajun and
GSU before we utilize the resources of the Licensing Board. If
we cannot reach agreement on all issues, then I s;,ggest we go to
the Board with any remaining disputes.

I will telephone you later today to discuss this
proposal.

Sincerely,

Q DV
k/ .s

Thomas L. Rudebusch

cc: Honorable B. Paul Cotter, Jr. (by telecopy)
Honorable Peter S. Lam ( )" "

'

Honorable Richard F. Cole ( )" "

Marian L. Zobler, Esq. ( )" "

Robert B. McGehee, Esq. ( )""

|

1

1
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) UNITED STATES OF AMERICA

'
NUCLEAR REGULATORY COMMISSION

,

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD

!

.

In the Matter of ) Docket No. 50-458-OLA
Gulf States Utilities Co., 31 11 ) ASLBP No. 93-680
(River Bend Station, Unit 1) )

GULF STATES UTILITIES COMPANY'S SECOND SUPPLEMENTAL RESPONSE
'TO CAJUN ELECTRIC POWER COOPERATIVE, INC.'S SECOND

SET OF INTERROGATORIES DATED SEPTEMBER 8, 1994

The Respondents, Gulf States Utilities Company (" Gulf

[ \ States") and Entergy Operations, Inc. ("Entergy Operations") -

V
supplement their response to Interrogatory No. 2-6 propounded by

Cajun Electric Power Cooperative, Inc. (" Cajun") as follows.

Pursuant to General Instruction "E", the name of the individual

responsible for providing the response follows the response.

2-6. Identify employees of GSU, its agents or consultants who
met with Entergy, its employees, EOI, EOI employees, their
contractors, or any tier of subcontractor, with regard to

,

any safety matter, stating the place and date of the
meeting, the names of all individuals present, a detailed
description of the specific safety matters discussed, the
resolution of such safety matters, the contribution of
Cajun to the discussion or resolution of such safety
matters, and any follow-up by GSU with regard to such )
safety matters. Identify all documents prepared by GSU 1

associated with such issues. !
1

RESPONSE:

There was a meeting of the Board of Directors of Entergy

(a\ Corporation on September 19, 1994 in Washington, D.C., at which

several officers of Gulf States were present at various times

|



I'~'/
i during the meeting. These officers included Frank Gallaher, J.
<

\''' D. Jackson and G. D. McInvale. The September 9, 1994 SCRAM was

one of the issues discussed at this meeting. The Gulf States

officers may or may not have been present at the time of this

discussion.

On October 27, 1994 a meeting was held in Beaumont, Texas

in which the September 9 SCRAM was discussed. Present at the

meeting were Randy Douet, the Director of Plant Projects and

Support at River Bend for Entergy Operations, Inc., Frank

Gallaher, President of Gulf States, and five (5) members of the

Gulf States' Advisory Board. The Advisory Board members present

were Frank Harrison, Bill Klausing, Bookman Peters, Sam Segnar,

and Jim Taussig. Other persons who were present at the meeting

and who may have been present when the issue of the September 9

SCRAM was discussed were Jack Herrington, Bud Storey, Karen

' Johnson, Andy Dryer, Mike Barnhill, Jim Brown, Jim Moss, Kim

McMurray, and Ken Sanburg.

There are no documents prepared by GSU associated with

these meetings other than the minutes of the Board of Directors

of Entergy Corporation for the September 19, 1994 meeting. These

minutes do not contain a reference to the discussion regarding

the September 9, 1994 SCRAM.
i

H. W. Keiser i

!

O'
2

|

l
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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSIONm

'N ,/ BEFORE THE ATOMIC SAFETY AND LICENSING BOARDs

In the Matter of )
)

GULF STATES, UTILITIES COMPANY ) Docket No. 50-458-OLA
) ASLBP No. 93-680

(River Bend Station, Unit 1) )

GULF STATES UTILITIFS COMPANY'S OBJECTIONS TO
CAJUN ELECTRIC POWER COOPERATIVE, INC. FOLLOW-UP

DISCOVERY REQUESTS DATED OCTODER 24, 1994 AND
MOTION FOR A PROTECTIVE ORDER

I. INTRODUCTION

Gulf States Utilities Company ("GSU") hereby objects to

" Follow-up Discovery Requests Of Cajun Electric Power Cooperative,

Inc., to Gulf States Utilities Company, Entergy Operations, Inc.,

(O) and All Affiliated Companies" dated October 24, 1994, and moves for
a protective order pursuant to 10 C.F.R. S 2.740(c) that such

discovery not be had. Cajun Electric Power Cooperative Inc.'s

(" Cajun") discovery requests relate to matters outside the proper

scope of follow-up discovery, outside the scope of the one admitted

contention, and are not reasonably calculated to lead to admissible

evidence. Furthermore, Cajun's requests are overbroad, unduly

burdensome and oppressive. Cajun is not only engaging in a fishing

expedition, it is attempting to " drain the pond and collect the

fish from the bottom."F

(''} f See Amcast Industrial Corp. v. Detrex Corp., 138 F.R.D.

( j 115, 121 (N.D. Ind. 1991), infra at 5.
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II. ARGUMENT

On October 24, 1994, Cajun sent GSU 52 multi-part follow-

up discovery requests asking for detailed additional information

concerning the " River Bend Nuclear Station Near-Term Performance

Improvement Plan" and the " River Bend Nuclear Station Long-Term

Performance Improvement Plan," which GSU had produced in response

to a previous discovery request from Cajun. Specifically, Cajun's

October 24, 1994 requests seek data regarding plant procedures,

corrective action plans, self-assessments, personnel matters, root

cause analyses, performance measure reports, and many other items

considered in the performance improvement plans. These requests

are extremely broad in scope, encompassing a vast quantity of

documentation covering virtually every aspect of River Bend

operation, with no demonstrated nexus to Cajun's single admitted

contention. For the reasons discussed below, the Atomic Safety and

Licensing Board (" Licensing Board" or " Board") should uphold GSU's

objection to Cajun's follow-up discovery requests and grant a

protective order pursuant to 10 C.F.R.S 2.740(c) that the discovery

not be had.2'

,

2' Counsel for GSU and Cajun have discussed various ways to
resolve the discovery dispute, but have not been able to
reach agreement. Inasmuch as counsel for Cajun indicated
his intention to submit additional discovery related to
the perf ormance improvement plans, this pleading is being

O submitted to expedite disposition of the issue.

|
I

|

I



_ _ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _ _ _ _ _ _ _ _ _ . _ _ _ _ _ _

-3-

i

A. Cajun's Discovery Request Is Beyond The Proper Scope Of
Follow-up Discovery In This Proceedinc

Discovery in this proceeding concluded on September 22,

1994. See Board Memorandum and Order dated March 24, 1994 at 2.

At the prehearing conference in this matter, the Board required GSU

to supplement Cajun Interrogatory 2-6. That interrogatory related

to meetings between employees of GSU and those of Entergy andj

Entergy Operations, Inc. ("EOI") regarding safety matters. The

Board stated in its ruling on the record:

The ruling is that GSU is to give Cajun in response
to their interrogatory 2.6 the names and current
affiliation of all Entergy, EOI, and EOI [ sic]
employees who attended meetings during the period
September 1993 through December 31, 1993, and to

(3 describe the general subject matter of those

v}
meetings.i

s
)

Prehearing Conference Transcript at 34-35 (October 4, 1994) 1

(hereinafter cited as "Tr.").2'
On October 14, 1994, GSU provided its supplemental

response to, inter alia, Interrogatory 2 - 6 .f' Therein, GSU

described the general subject matter of meetings between

representatives of GSU and EOI and produced the near-term and long-

term performance improvement plans for River Bend. Cajun pounced

on the opportunity presented by the submission of these documents

F The ruling was slightly modified later in the prehearing
conference to account for later events, but the scope of
follow-up discovery remained the same. Tr. at 38.

f' " Gulf States Utilities Company's Supplemental Responses
To Cajun Electric Cooperative, Inc.'s Second Set of
. Interrogatories," dated October 14, 1994.

- _ - _ _ _ _ _ _ _ _ _ - _ _ _ _ - _ _ - _ _ ._ _ -_ __ _ _ _ _____-_ _________
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O
V discovery of any data relating to how a postulated change in

funding or operation by EOI will affect future safety at River
Bend.

The River Bend performance improvement plans were

developed to increase operational performance beyond- current

levels .2/ Thus, in violation of 10 C.F.R. 5 2.740(b) (1) , Cajun's

discovery requests regarding GSU's plans to improve performance

even further are not reasonably calculated to lead to the discovery

of admissible evidence concerning whether alleged underfunding of

River Bend resulting from the merger will reduce the margin of

safety from present, already acceptable levels.

C. The Board Should Issue A Protective Order That Discovery
Not Be Had Because Cajun's Requests Are Overbroad,

\ Oppressive And Undulv Burdensome

Pursuant to 10 C.F.R. S 2.740(c), the Board may issue a

protective order that discovery not be had to protect a party from

" oppression or undue burden and expense." With regard to Cajun's

October 24, 1994 follow-up discovery requests, such a protective

order is appropriate. Cajun's requests concerning the performance

improvement plans would require GSU, at great expense in time and

money, to produce thousands of documents related to plant

procedures, self-assessments, corrective actions, root cause

analyses, personnel matters, and dozens of other issues. Thus, the

discovery requests would <livert the resources of the very

See " River Bend Nuclear Station Near-Term Performance
''N Improvement Plan," at 1, and " River Bend Nuclear Station

Long-Term Performance Improvement Plan," at 1.g
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\ |

individuals charged with operation of the f acility and require such !

individuals to research minutiae irrelevant to this proceeding.

Cajun has not attempted in any way to tailor its requests more
i

narrowly to produce responses relevant to the impacts of the merger

on the margin of safety at River Bend. Rather, Cajun's inquiries

merely attempt to dissect the performance improvement plans and to

probe every area possible, regardless of relevance. The response to

this inquiry is required to be performed in a manner which can only

be characterized as the most onerous for GSU and EOI. As noted

previously, the NRC has reviewed these performance plans, and

Cajun, as co-owner of the facility, had access to these documents

long before it filed its voluminous requests on the last day of the
'

extended discovery period designated by the Board. There is no

justification for Cajun to subject GSU to such wide-ranging, !

oppressive discovery this late in the discovery process.
Under Rule 26 of the Federal Rules of Civil Procedure,

responses sought by discovery requests "must comport with the
!

traditional notions of relevancy and must not impose an undue |

burden on the responding party." Robbins v. Camden City Bd. Of |

>

Education, 105 F.R.D. 49, 55 (D.N.J. 1985). This principle is

equally applicable to NRC proceedings because Federal Court ;

construct. ions of Rule 26 of the Federal Rules provide appropriate

guidelines for interpreting the discovery standards set forth in

the NRC's rules. See Boston Edison Company (Pilgrim Nuclear !
I

Generating Station, Unit 2), LBP-75-30, 1 NRC 579, 581 (1975).
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Contrary to the above principle, Cajun is not only engaging in a

fishing expedition, Cajun is attempting to " drain the pond and

collect the fish from the bottom." Amcast Industrial Corp. v.

Detrex Corp., 138 F.R.D. 115, 121 (N.D. Ind. 1991), citina In re

IBM Peripheral Devices Anti-Trust Litication, 77 F.R.D. 39, 41-42

(N.D. Cal. 1977). Such an exercise "goes beyond the bounds set by

the discovery rules." In re IBM Pericheral Devices Anti-Trust
Litication, 77 F.R.D. at 42. Thus, the Board should grant a

protective order that discovery on Cajun's irrelevant follow-up

requests not be had.

III. CONCLUSION

For the foregoing reasons, GSU respectfully requests that

Y the Board uphold GSU's objections to Cajun's October 24, 1994

follow-up discovery requests and grant a protective order that

discovery on those requests, or other similar requests, not be had.
i

Respectfully submitted,
|
!

1 A _')Y 0 A)1

Mark J.VWetterhahn

WINSTON & STRAWN
1400 L Street, N.W.
Washington, D.C. 20005 l

(202) 371-5700 |

Attorneys for Gulf States
Utilities Company

Dated at Washington, D.C.
tnia 28th day of October, 1994

(
\

_ _ _ _ _ _ _ _ _ _ _ _ _ _ .
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RIVER BEND N.UCLEAR STATION

(%O NEAR TERM PERFORMANCE IMPROVEMENT PLAN

BACKGROUND

River Bend Station management has undertaken the development of a Near Term
Performance Improvement Plan (the Plan) to address the underlying causes of
certain significant performance issues at the station and to put in place emmediate
actions to achieve performance improvements. The planned performance
improvements are characterized as near term in that they are intended to be
implemented over the .' ext six months while the station Long Term Performance
Improvement Plan is being developed. The Long Term Performance Improvement
Plan will address a broader range of issues over the longer term, which will help
ensure that the root causes of River Bend's performance problems are corrected
and tne unit achieves a sustained level of excellent performance.

River Bend management has identified certain performance attributes that it wants
to achieve for the River Bend Station. These performance attributes, which are ,

listed below, embody management's expectations for improving the performance
of the River Bend Station in the near term. Identification of these attributes was
based on an amlysis of the root causes of previous performance issues and the
experience of the River Bend management team.

Establishment and reinforcement of high performance standards and1.
expectations.
Establishing, reinforcing, and clarifying responsibility and accountability for2.
personal performance at alllevels of the organization. j

3. Self assessment, corrective action processes, and root-cause techniques i

that contribute directly to effective identification, correction, and prevention j
of plant problems.
Increased management involvement and improved processes in support of4.
leadership, oversight, resources, and direction to achieve sustained, good
performance.
Excellence in human performance as measured by a reduction in personnel5.
error.

6. Efficient work processes.
7. Emphasis on a high state of material readiness.

Improved processes, procedures, and procedural compliance.8.

Based on internal and external assessments of River Bend's recent performance,
management identified five recurring performance issues. These are planning and

1

management effectiveness, human resource effectiveness, work effectiveness and
efficiency, design information and engineering support, and organizational norms
(problem solving). These performance issues were validated by an independent,

O PAGE I
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i

assessment of River Bend's recent performance and capabilities which was 3

undertaken in September 1993. The independent assessment heir.ed River Bene%

- management verify the significant performance issues needed to be accressed in .

The Plan.
.i

The independent assessment and validation also assisted River Bend management .i
in the characterization of performance issues into four root causes. These are (11 i

management skills have not kept pace with the level of change required (2) !

planning, goal setting, periormance monitoring, and management feedback have |
'

not been effective. (3) problem identiti:ation and problem solving methods have
:not been consistenity appii d 10 impicvc perferrn:nce, snd (4) cr?!!ce8 stetroa we4 '

processes are ineffiCint and have allowed backlogs of work to occur. The Near-
Term Performance Improvement Plan addresses these root causes. |

PURPOSE OF THE PLAN

The purpose of the River Bend Near Term Performance improvement Plan is to
direct the actions necessary to improve station performance and begin a transition ,

!

to more comprehensive, performance based initiatives to be included in the Long
Term Performace improvement Plan and future Business Plans. The Plan contains
program initiatives and objectives intended to measurably improve the station's
performance in the near term (next six months) as determined by associated [

performance measures,
'

,

To achieve these results, the River Bend organization must develop the -

performance attributes identified by management. The short-term strategies for
developing these performance attributes are contained in the program initiatives.'

The Long Term Performance improvement Plan will focus on the development of |

these attributes over the long term.
*

The plan serves three purposes:

Addresses near term challenges to achievement of station objectives.1.
2. Captures current improvement initiatives that are critical to near term

improvement and assures they are prioritized and integrated property,
appropriate resources are allocated, and accountability for performance
results is assigned.
Serves as an input to the Long Term Performance improvement Plan. ,

3.

STRATEGIC GOALS

This Plan is consistent with the long term station strategic goals that will be more
fully defined in the Long Term Performance improvement Plan, The achievement
of near term performance results contained in this Plan will measurably assist in

.

i

achieving the long term goals of:
,

!

O -
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1. SAFETY - . H gh regulatory performance as measured by SALP-
'

scores.

1 ; 2, PLANT PERFORMANCE . High operating performance as measured oy
capacity factor.

3. COST CONTROL - Low production cost performance as measurec ey ;

mills / kwhr. j

,

METHODOLOGY '

River Bond management developed this Plan by evaluating past assessments ,

pstformed at River Bend including independent and line management assessments. j

INPO evaluations, and NRC inspections. The findings, observations, and issues !

correlate to seven broad performance areas: ,

1. Material Condition ;

2. Management Processes '

2.1 Establishment of management expectations, ownership, and
teamwork j

2.2 Work Control
2.3 Plant modift ations

3. Strategic Planning
4. Work Practices - |

5. Corrective Action
6. Human Performance Effectiveness |
7. Engineering Support

t

Additionally, and separayo from the inputs to this Plan, River Bond management ,

initiated an independent validation of these performance areas. |

For each performance area, objectives were established, and initiatives and action i

plans were developed, in addition each of the program initiatives of'this Plan has i
'

been assigned to an executive sponsor who is responsible and accountable for Plan
:

results. Each of the action plans has an associated schedule with responsibilities "

assigned to specific station managers. The action plans have been prioritized and
resource-loaded and appropriate resources have been committed.

MONITORING PLAN IMPLEMENTATION

River Bend rnenagement will monitor the Plan implementation through routine ,

management reporting. In addition, the River Bend Vice President will receive
monthly or more frequent reports from responsible managers during plant
performance review meetings. Any deviations from Plan commitments will be
approved by the Vice President.

O ->
_.1a. o_
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The following sections delineate the breakdown of each performance area into
program initiatives, objectives, performhnce measures, and action plans for the
River Bend Near Term Performance improvement Plan. The performance meast,'es i

b |that will be used by management to monitor the overall effectiveness of the
implementation of the Near-Term Performance improvement Plan and separately
provided. These measures are tied to the root causes of performance problems at
the station and will be used by management to assure correction of underlying
problems.

.

O
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f.0 Ut/s of Program: Matenal. Condition
-i.

IExecutive Sponsor: M. SellmanO River Bend Goal Supported: Hsgh Operating Perfarmance.
'

'

.'
t

1.0 MATERIAL CONDITION
,

i

,Issue Description i

'

River Band management is dedicated to providing plant personnel with a Quality
plant to operate by ensuring that plant systems and components are in. ,

conformance with design, are maintained in good working condition, and are !

readily and safely ace.ssible by plant personnel. To this end, identification, [

prioritization, scheduling, and implementation of corrective maintenance and f
modifications for long-standing problems and operator workarounds will be ,

improved. The Maintenance Work Order backlog will be reduced. In addition, the (
~

current plans to improve housekeeping and plant and equipment painting will be
'

assessed with enhancements made, as necessary, including the establishment of .

!
expectations and assignment of responsibility for completion of the actions.

!

Description of Program:
'

Implement near term initiatives to measurably improve the material condition of
River Bend. These initiatives will address high priority actions for preservation, <

housekeeping, equipment identification, and correction of equipment problems. ;
'

O' |Program Objectives:

This program contains three objectives to improve material condition at River Bend.
These are: ,

1. Prioritize, schedule, and assign resources, as necessary, to complete the
high-priority MWO backlog in the near term.
Identify, prioritize, schedule, and resolve recurrent or long standing material2.
condition problems that can affect safety and plant reliability, and hold 1

people accountable to schedules.
3. Establish and implement near-term initiatives to ensure that plant

preservation, housekeeping, and equipment identification meet the standards
established by plant management.

f

|

.

t
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Action Plan: .

19 Projected
D Actions /Maior Activities / Deliverables . Resoonsibihtv Date Comoiete ,

1.1 Reduce the High Priority MWO E. Ewing

Backlog

1. Prepare a list of high-priority J. Venable 10/5/93 A

Maintenance Work Orders (MWOs)
required by Operations for
performance improvement.

2. Establish an achievable schedule E. Ewing 11/5/93A
with Operations, Maintenance,
System Engineering, Design
Engineering and Procurement. ,

'

3. Complete the scheduled work on E. Ewing 1/31/94

the near-term list of MWOs and
develop a program to ensure
that all high priority 1 and 2
MWOs greater than 14 days old
are worked and maintain a backlog
of zero.

1.2 Long-standing and Recurrent E. Ewing

Equipment Problems ,

1. Utilize Operations input and J. Schippert 10/15/93A

system performance data to
assure the list of long-standing
and recurrent equipment problems

.

is complete.

2. Priorttize long-standing and J. Venable 10/22/93A

recurrent equipment problems by
impact on plant operations and
safety, and prepare a list of
problems to be resolved in the
near term and during RF5.

3. Establish an schievable schedule
E. Ewing 11/5/93A

with input from Operations,
Maintenance, Design Engineering,

f

System Engineering, Outage

O PAGEs
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l

Management, and Procurement et.c.
,

em
b 4. Complete the Work on the E. Ewing End of RF 5

near-term list of equipment
problems

1.3- Housekeeping, Preservation, Labeling J. Venable

1. Verify adecuacy of schedule and J. Venable 10/15/93 A
resources for painting,
preservation and insulation
improvements v satisfy management
expectations.

2. Upgrade and proceduralize the J. Venable 10/30/93 A
plant labeling standard.

3. Implement the schedule for painting, L. Ballard 12/31/93
cleaning, insulation, and or
preservation in the improvement
areas.

4. Complete all labeling in the P. Barker 12/31/93 ,

' following improvement areas

O when painting is complete:
HPCS Diesel Generator Room,
EHC skid, and Auxiliary ,

Building Crescent area.

|

|

l

|
r
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2.0 Management Processes .

2. 7 Title o/ Program: Improving Management Expectations. Ownersnio.'.
and Teamwork

|
Executive Sponsor: K. Suhrke \

River Bond Goal Supported: All

2.1 improving Management Expectations Ownership, and Teamwork
I

lssue Description

To be successfulin improving plant performance, River Bend management must
establish effective pt3 esses for communicating expectations to the station staff. '

In addition, management must continually foster ownership of plant problems and
their solutions within the staff and promote teamwork to assure the station
performs effectively.

Description of Program:

This program establishes the routine processes that allow management to:

establish, communicate, and monitor performance expectationse
through a communications plan and monthly plant review meetings,
foster ownership results by improving the plant walkdown program.e
instill teamwork among station organizations and,,

e
support interactions with the NRC through an effective regulatorye ,

communications plan.

Program Objectives:

1. Conduct monthly plant review meetings with senior management and
functional area managers to clarify expectations, review performance and
hold managers accountable.

2. Expand and improve the program for plant walkdowns by station
management to improve plant meterial condition as defined by operations,
and eii.n 3,Gn the self assessment process by observing selected plantv
activities, e.g., maintenance, operations evolutions, surveillance testing, and
training.
Conduct management coaching and teambuilding activities to improve3.
supervisory capabilhies and the ability of departments to work together.

!

Develop and implement a communications plan to reinforce management4.
expectations, employee ownership, and teamwork.
Establish an effective regulatory communications plan to enhance5.
interactions with the NRC by assuring that communications are accurate,
complete, and responsive and occur within the required time frame. ,

.
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Action Plan: .

O
O Projected

Pesconsibihtv Date Comoiete
___ctions /Maior Activities / DeliverablesA

2.1.1 Establish Plant Review Meetings K. E. Suhrke

1. Estabbsn an objective state. K.E. Suhrke 10/20/93 A ,

ment and guidelines for meeting
topics, format, presenters.

2. Conduct first t.. nthly meeting, K.E. Suhrke 11/1/93 A

establish calendar / plan for
future meetings.

3. Incorporate lessons iearned from K.E. Suhrke 11/15/93 A

first meeting into objective
statement.

2.1.2 E.xpand and improve Station J. Venable
Welkdown Program

'

1. Divide plant into inspection J. Venable 10/30/93A

zones and develop inspection
guidelines for monitoring
material condition and selected
activities.

J. Venable 11/30/93A
2. Issue a procedure that assigns

material condition
responsibilities, identifies
general inspection criteria,
and specifies inspection
frequency.

J. Venable 11/30/93A
3. Assemble inspection teams con-

sisting of multi-discipline,
supervisory personnel and
conduct two zone inspections.

J. Venable 12/15/93A
4. Review inspection team

comments /results and
modify inspection criteria
as necessary,

,

'
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5. Modify plant observation program , J. Venable 1215 93A
O to continue management oversight
/

of selected plant activities and
material Condition.

2.1.3 Conduct Management Coaching and W. Beck
Teambuilding

1. Conduct management development
training focusing on coaching
and Leadership,

a. Develop a coaching program S. Brawner 8/31/93 A

b. Implement program with S. Brawner 11/15/93A
first line supervisors in
Operations, Maintenance.
System Engineering
and Radiation Protection.

c. Implement program with S. Brawner 12/31/93
remainder of Operations,
Maintenance, System

/ ,

Engineering and Radiation
Protection personnel(j
(see 6.2.2 for remainder
of plant staff supervisors).

d. Implement program to S. Brawner 3/30/94
remainder of site personnel

2. Conduct management development
training focusing on team building

a. Develop a program that enables K. Suhrke 11/15/93A

senior management to
facilhate team
building seminars

i
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b. Conduct team building ,

p,. seminars with managers

Q and direct reports

(1) V.P. Staff J.McGaha 12/17/93A

(2) Plant Staff M.Sellman 1/14/94 A )
(3) SA & QV J.Fisicaro 2/11/94
(4) Site Support K.Suhrke 2/11/94
(5) Engineering T. Leonard 2/11/94

c. Evaluate senior N. Spitzf aden 2/15/94 ,

manageme..! team building
seminars

d. Develop a program for N. Spitzfaden 1/21/94 ,

supervisor / foreman team
building seminars

o. Complete team building N. Spitzfaden 3/31/94
program for supervisors /
foreman

T. Dickson2.1.4 Implement the following
communications plan ,

1. Communicate initial management T. Dickson 9/24/93A

8 changes. ,

i

a. External News Releases
b. Internal announcements

via newsletters and
electronic bulletins

c. Face-to-Face employee
meetings at the site

2. Communicate status of ongoing T. Dickson 12/31/93 A

merger process. ,

.

s. Publish information on
employee / human resources
issues

b. Assist site management
direct communications
efforts (lettsr: to
employees Compliments /
Concerns meetings)

t
i
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,

3. Establish regular internal commu .- T. Dickson 11 '1 '93 A

nications activities.
:

Publish " Performance Notes *a.
inewsletter at least weekly

b. Establish executive luncheon
meetings with departments
featuring briefings on plant

i

systems by the engineering ,

staff and major activities
such as MOV Test Program ,

and OutLge Preparations
c. Establish site VP/ Plant Manager

luncheon meetings with first- <j
line supervisors

d. Conduct Supervisor Communica- '

tions Training for site 2/28/94 | '

Supervisors as a model of the
supervisor training course,

e. Conduct employee meetings 10/22/93A j

with Entergy Operations CEO
,

4. Establish regular external communica- T. Dickson 11/1/93 A
,

'O-
tions.

.

a. Coordinate media relations
with plant management /GSU
media spokesmen-

b. Establish news bulletin process
;

c. Continue community relations,
i

tours and public affairs activities

2.1.5 Regulatory Commup'. cations Plan J. Fisicaro

J. Fisicato 11/15/93A 1

1. Develop policy guidance for the )
staff on 6:'N for )

communications with the NRC.

2. Develop guidance for routine D. Lorfing 11/30/93 A

communications with the NRC including
;

expected subjects, periodicity,
and expected level of interaction.
eResident
eNRR
* Region IV'
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Review and improve communicanons D. Lorfing 12 30 93
3.

vehicles to assure tnat externalL
and internal commitment due dates

,

are high lighted to management
1

to assure commitment dates are met.

4. Establish an effective technical J. Fisicaro 12/31/93 |
'

and management review process
for licensing submittals to assure
that each document is reviewed for
technical qut'.ty, is complete,
accurate and appropriately addresses
and resolves the issue, and accurately
reflects management's position.

5. Evaluate the LER process to provide O. Bulich 2/1/94
*

more timely and quality submittals.
(This item will be accomplished in
conjunction with Section 5.3 on
root cause and item 4 of Section
2.1.5).

O. Bulich 3/1/94i

6. Review licensing procedures to
ensure that the items identified
in Section 2.1.5 are implemented,

i
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2.2 Title of Program: Improvi,ng the Work Control Process
' brecutive Sponsor: M. Sellman .

River Bend Goal Supported: Hsgn Operatsng Per1ormance
.

i

2.2 Improving The Work Controf Process

issue Depe:;ption

One of the principal measures of the station's performance is the material condition i
'

of the facility, as measured by maintenance backlogs, high priority Maintenance
Work Orders, and operator work arounds. These indicators are affected by the

!ability to complete racintenance work, which will be improved through improving
'tne work control process. The station work control process should be improved

and streamlined to improve the productivity of maintenance work and allow more .

timely completion of work,
.

Description of Program:

! Improve the work control process at River Band by centralizing responsibility for
controlling plant work under a Work Management Center, completing near term
improvements to streamline the Maintenance Work Order (MWO) process, and
improving the usability of and adherence to the maintenance priority system and ;'

plant schedules.
f

.

Program Objectives:

1. Assign responsibility and accountability for controlling plant work to
Operations to ensure that required work is properly prioritized, planned, ,

scheduled, and completed to support improvement in plant material
|

'

condition.
2. Improve the MWO process to allow more efficient use of resources. i

3. Develop and use plant integrated schedules to drive plant maintenance,
:

testing, and support activities to assure that the required work gets done.
.

Action Plan:

Projected . 3

Actions /"* Activttlas/ Deliverables
Renoonsibility Data Comolate .,

I

2.2.1 Work Management Center J. Venable

1. Establish a Work Management J. Venable 9/15/93A |
|

Center (WMC) outside the main
control room.

i
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,

|

2. Designate personnel from plant J. Venable 9/30/93 A ~
,

!
e staff organizations (Operations.

!
k Ma,intenance. Engineering, etc.)

to staff the WMC.

3. Gain consensus among affected J. Venable 11/15/93A
departments and publish written
guidelines that document the scope
and intent of the Work
Management Center and Assign

,

responsibilities regarding ,

management 98 work activities
within the center.

,

4. Conduct performance analysis to J. Venable 12/15/93A

assess effectiveness oFihe work
management center during initial
operation. |

|

J. Venable 1/15/94
5. Incorporate lessons learned from . ;

,

performance analysis and other work
icontrol evaluations into written
,

guidelines.c ;

2.2.2 Streamline MWO Process E. Ewing - j

1. Modify existing procedures J. Simpson 11/15/93A
to allow selective, corrective ,

maintenance during PM activities.

2. Implement selected short term E. Ewing 12/15/93A

recommendations from INPO Work |
Management Aasiat visit. .

3. Implement selected short-term E. Ewing 12/15/93A

recommendations from UESC
,

maintenance evaluation. ;

4. Complete the Quality Action J. Simpson 1/31/94 ,

j
Team for Work Control and
implement near-term changes. :

!

(
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E. Ewing2.2.3 Simplify Priority System and .

O Integrate Scheduling
/

1. Establish Maintenance Work J. Venable ' 9/27/93 A

Order Review (MWOR) Group
to prioritize those MWOs
not already designated
Prionty 1 by Operations
Department.

2. Fully implement the Integrated S.Radebaugh 9/30/93A

Management Senedule based on a
j

12 week rolling system schedule "

(RSS) concept using the
surveillance test and preventive

,

maintenance schedules as the basis. |
incorporate corrective (non routinel

;maintenance, post maintenance tests.
!

and modifications into pre-
defined maintenance windows.

,

1

T. Fredieu 11/30/93A
3. Simplify the MWO tracking

and prioritization systems>

by establishing written

O guidelines and conditions
for classifying each priority
level of MWO.

T. Fredieu 11/30/93A
4. Initiate weekly reports to

management detailing schedule
deviations from previous week
and explain why: .

.

Items that were scheduleda.
but not started

I

b. Items that were scheduled and started
but not completed

T. Fredieu 12/1/93A
5. Implement a rolling 3-day schedule

(POD) and a 7-day schedule,
controlled by the rolling system
schedule.

t
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2.2.4 Improve Parts Support To R. Frayer-

Iq Maintenance
-

,

,
. ,-

1. Help Desk / Problem Trending R. Frayer
,

a. Establish a Material Help Desk R. Frayer 9/20/93A
near Maintenance Department

b. Establish a method to trend R. Frayer 9/20/93A
parts problems and root causes
and delivery due dates to
support MWOs

c. Temporarily reorganize the R. Frayer 9/23/93A
department to focus on parts
problems and root causes

d. Establish a steering council to R. Frayer 9/23/93A
review workloads and prioritize
problem solutions

2. Reduce Part issuance Delays by R. Hebert 3/1/94

developing a method to prove'

O parts as part of the staging /
pledging process (Ref 7.4.21.

3. Material Quality Action Team

a. Complete the QAT for Material J. Hill 12/5/93 A

Configuration Control and ;

submit changes for ;
manager review / approval

|

b. Implement near-term changes J. Hill 2/14/94

from the QAT

2/28/94c. Develop a plan for implementation J. Hill
of long term recommendations

|from the "should map" process
of the QAT

I

|
'
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2.3 77tle of Program: Improvi,ng the Plant Modification Process

Executive Sponsor: T. Leonard
f River Bend Goal Supported: Hign Operating Performance
%

2.3 Improving The Plant Modification Process

issue Description

One of the principal measures of the station's performance is the material condition
of the facility. To support a high state of material condition and plant reliability,
engineering processes must be in place to resolve design and engineering issues
effectively and offichtly. The plant modification process should be improved and
streamlined to allow more timely completion of engineering and design work to

!

reduce operations and maintenance work arounds and to enhance equipment
reliability.

The plant modification process is one of three specific processes that need near-
term improvement: the maintenance work control process to increase maintenance
productivity and effectiveness; the modification process to assure that plant
operations and maintenance are supported through elimination of work arounds
and impediments; and routine management processes that address expectations,
ownership, and teamwork,

i

Description of Program:

O Improve the plant modification program to support improvement in plant material
,

condition, eliminate operations and maintenance work arounds, and eliminate
unnecessary administrative burdens to operations, maintenance, and engineering. ,

Program Objectives

Implement the short term recommendations of the Design Change Quality1.
Action Team.
Implement an effective minor modification process.2.
Work off near term minor modifications, as prioritized, to support plant3.
operations.

i

i
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Action Plan: .

ProjectedO
b' Actions /Maior Activities / Deliverables Resoonsibihtv Date Comoiete

2.3.1 Modification Control QAT, M. Stein

Short Term Recommendations:

1. Improve the use of full M. Stein 10/26/93 A

size drawings and adjust the ,

process as appropriate.

2. Streamline the i.iinor modification M. Stein 3/18/94

process. Issue new procedure
or revisions as appropriate to
implement changes.

2.3.2 Complete the Highest Priority Minor C. Miller

Modifications

1. Develop a list of modification C. Miller 9/5/93A

needs through ongo'.ng solicitation
,

of plant staff organizations.

2. Have the Assistant Plant Manager of S.Radebaugh 9/10/93A
Maintenance evaluate and prioritize
list.

3. Obtain System Engineering and J. Schippert/ 10/15/93A

Operations approval of requested J. Venable

modifications.

4. Assign five Engineering personnel M. Stein 10/27/93A .

to Minor Modification Requests (MR)
Project for Dealgn Applications

5. Pubilah prioritized minor MR C. Miller 11/10/93A

list to responsible personnel ,

,

6. Monitor progress of assigned C. Miller Ongoing
)

Engineering tasks. )

C. Miller 12/10/93A
7. Incorporate planned minor

modifications into the 12 week
maintenance schedule

O PAof 19
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3.0 Title'o/ Program: Strategic Planning
-

^ Executive Sponsor: K. Suhrke
River' Bend Goal Supported: All

3.0 Strategic Planning

issue Description ,

For the past several years, varicus lists and methods have been used to identify
and focus efforts on long. range issues critical to achieve overall success. The
station is currently oeveloping a Master issues List Program to approve. schedule
and fund important station projects. However, the use of these strategic planning
tools throughout the organization, as well as the discipline required to follow *

through and implement the defined actions, was not always effectively achieved.
The need to develop the Long Term Performance improvement Plan and have that
plan become the planning and monitoring tool for the future is a near term, critical
performance issue. ,

Description of Progrem:

Develop a Near Term Performance improvement Plan: conduct an independent
assessment and validation of plan actions and root causes of performance issues:

'

expand and improve the Master issues List (MIL) Program; and integrate these

O activities to develop the River Bend Long Term Performance improvement Plan.

Program Ob}ecdves:

1. Develop a Near Term Performance improvement Plan to improve station
performance and provide a transition to the station Long Term Performance
improvement Plan.

2. Validate plan actions and root causes of performance issues through parallel,
;

independent assessment.
3. Improve the process for developing and complying with an integrated,

strategic approach to station business planning.
4. Prepare Long Term Performance improvement Plan. Provide a '

comprehensive framework for management and staff to achieve station
performance objectives and ensure proper tools are used to establish station
performance ob}ectives and plans. Assure that the station staff is ,

sufficiently involved in the development of the Long Term Plan to promote a
high level of owner? hip and accountability. ,

y

{

,
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Action Plan: .

-
ProjectedO 1 ctions/Maior Activiti s/ Deliverables

Resoonsibility Date ComoteteA f

3.1 Near-Term Performance improvement D. Derbonne
Plan

r

1. Identify near term performance J. Curless S/1/93 A-
areas

,

4

2. Draft Plan Objectives, Strategies J. Curless 9/8/93 A
and Performant.e Measures

.

3. Issue Draft Performance J. Curless 9/15/93 A
Improvement

4. Prepare, Revise and issue Action Sponsors 10/1/93A
Plans

,

5. Establish Performance Measure D. Derbonne 10/31/93 A

Report for Near Term Performance
improvement Plan ;

-
.

6. Revise improvement Plan per D. Derbonne 10/31/93 A

O' Validation Process,if necessary
1

7. Brief Senior Management on Near- J. McGaha 11/30/93A -
Term Performance improvement
Plan

8. Manage Completion of Action Plans D. Derbonne As Stated in
Action Plans

3.2 lasue Validation D. Derbonne
'

,

J. Curless 8/30/93A
1. Project initiation

2. Complete Document Reviews J. Curless 9/20/93A

3. Complete Station Interviews J. Curless 9/24/93A

4. Complete Systematic Assessment J. Curless 10/1/93A

5. Integrate results with Near Term J. Curless 10/8/93A
'

' Performance improvement Plan

O '
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|

!
'

6. Input to Long Term Plan T. Murphy 12/15. 93 A*

3.3 Improve Master issues List D. Derbonne

(MIL)

1. Hold High Performance Team T. Murphy 6/1/93A
meeting to identify processes
& process owners

2. Initial consolidated list of P. Freehill 7/93A

projects

3. Issue Strategic Planning Procedure D. Andrews 8/20/93A i

'|including Prioritization Process

4. Issue 1993 Cycle 5/RF-5 MIL P. Freehill 10/1/93A j

Approved Project List ,

'

5. Incorporate Resource Loaded P Freehill 11/10/93 A

NTPIP into MIL
,

6. Budget Submittal uses MIL as basis P. Holt 10/15/93 A ;

/

7. Begin _ monthly progress reporting D. Derbonna 10/31/93 A .{

O- |
of MIL

:

8. Integrate Mil work items into P. Freshill 11/30/93A ,

!
applicable Level 11 Schedules

;
(eg. Quarterly Maintenance Schedule)

9. Develop an issue Management D. Carbonne 2/15/PA j.
'

process for emerging issues

10. Initial Quarterly review of MIL S.Radebaugh 2/15/94

by Strategic Planning Committee
,

T. Murphy
3.4 Long term Performance

improvement Plan integration

1. Review the Entergy Business T. Murphy 9/30/93A
'

|Plan Methodology
!

I

' !

'
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V 2. Develop Planning and Budget T. Murphy 11,3!93 A fA

Assumptions (Environmental
;

Assessment)

3. Conduct Management Workshops T. Murphy 11/8/93 A

to:

- Develop Strategy and Objectives
Agree on Critical Success

i

Factors "

Develop Ptar Objectives,
Strategies, Performance
Indicators

4. Develop Long Term Action J. Fisicaro 2/15/94 [

Plans
i

5. Submit Long Term Plan for J. Fisicato 2/15/94 [
final review and approval

6. Communicate Long Term Plan J. Fisicaro 2/28/94 | |
i

to site Personnel

O -

,

f
i
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4.0 Title of Program: Improve Station Work Practaces

Executive Sponsor: M. Sellrnan

,) River Bend Goal Supported: Hign Regulatory Performance

4.0 Work Practices

issue Description
Work practices refer to employee effectiveness in controlling plant configuration
and evolutions, as well as maintenance and other support activities,
troubleshooting, and testing under the general cognizance of the Operations.
Maintenance and Mcffication and Construction Departments. This issue involves
enhancing the station work practices and control of work to assure that work is
performed in accordance with established plans, schedules and procedures that are
technically correct, easily understood, and are consistently used. Teamwork in the
completion of operations and maintenance activities has not always been effective.
Further improvement is needed from workers in providing feedback on improving
procedures, work packages, and techniques.

?

Descripdon of Program:
'

This program enhances the station work practices and control of work to assure
that work is performed in accordance with established plans, schedules, and
procedures that are technically correct, easily understood, and consistently used.
Initiatives include setting management expectations for supervisors, improving
work package and procedure compliance, enhancing management of high risk
activities, improving plant chemistry and radiological controls, and clarifying the
roles of design and system engineers with respect to maintenance and operations.

Program Objecdves:

This program initiative reinforces management expectations that work is properly
planned, training is adequate to the task, support from interfacing groups is
provided, supervisors are involved in monitoring and coaching workers to pre-
defined levels of performance requirements; jobs, tasks, and evolutions are
completed correctly the first time. Objectives include:

Establish supervisory expectations for plant workers.1.
Fleinforce expectations for work package and procedure compliance and2.
promote continuous improvement in the work documentation.
Improve the management of high-risk activities to minimize the potential for3.
plant transients during maintenance and testing activities.
Improve communications of management expectations for plant chemistry4.
control,

f
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5. Clarify the roles of design and system engineers with respect to
maintenance and operations.(q/ 6. Reinforce radiological expectations to minimize radiological control prooiems

Action Plan:
Projected

Actions /Maior Activities / Deliverables Resoonsibility Date Comolete

4.1 Expectations and Management J. McGaha
Leadership, Coaching

,

1. Hold commurmtions meetings J. McGaha 9/24/93A
with RBS personnel to reinforce ,

management expectations.

2. Establish methods for G. Kimmell 11/15i93A
supervision to increase their
time in direct observation of work
activities.

3. Update, gain Plant Manager S. Brawner 2/15/94
Approval, and issue a revised
training program for all
supervisory personnel to ensure

O that management expectations
regarding leadership, coaching,
accountability and setting the proper
example to the worker are consistently ,

applied and understood.

4. Review the ACAD-90-010 R. Findish 12/31/93
Maintenance Supervisor
Training Program with
the Assistant Plant Manager of
Maintenance, update and issue a
revised program if required.

5. Develop a program, similar to P. Le Fort 3/30/94
Mechanical Maintenance, for Super-
visor Training using ACAD 90-010.
" Guidelines for Maintenance
Supervisor Selection and Development
for (Chemistry and Radiation
Protection).

-
.
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4.2 Reinforce Procedure and Work Package E. Ewing

Adherence

1. Conduct small group meetings with all S. Radebaugh Briefing

maintenance workers and supervisors to CompleteA

stress procedure compliance, management
expectations concerning job plans.
procedures and work practices.
Periodic meetings will be held
to reemphasize these Standards
and Expectations.

2. Implement Near Term Performance D. Clymer 9/20/93A
Improvement Observation program which
will provide oversight and in the
field coaching on items such as
procedure adherence.

3. The worker feedback process to
the Planner will be enhanced
by including a feedback form in '

selected MWO's with a signoff step
requiring completion and returning
the form to Planning.

O a. The feedback form will be J. Simpson 12/15/93A
revised to include disposition ,

of comments back to the
workers,

b. Critiques will be performed of J. Simpson 12/15/93A

major jobs with Planners and
craft in attendance.

4. Increased feedback to Planning E. Ewing 12/1/93 A

will be provided by assigning
workers to the Planning Depart-

|ment on a rotating basis.

1

1

i
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4.3 Improve Management of High Risk Work E. Ewing
p-
h Activities

1. Brief all maintenance workers S. Radebaugn BriefingsA
on the need for a cuestioning Completed

attitude and attention to detail
during high risk activities.
Periodic reinforcement with
maintenance craft will be
undertaken via toolbox meetings.

2. Revise " Red Sheet" program to T. Fredieu 11/15/93A

ensure an effective review
for high risk categories.

3. Clarity the roles and responsibilities E. Ewing 11/15/93A
of Maintenance, Operations,
Modification and Construction,and
System Engineering personnel,
with respect to high risk activities.

4. Implement a program to critique E. Ewing 11/15/93 A -

high risk activities for lessons
learned.

4.4 Improve Plant Chemistry Control 8. Burke

1. Chemistry will implement the B. Burke 10/15/93 A

chemistry monitoring program
and keep plant operations
informed of system chemistry
transients and abnormal
chemistry trends.

J. Venable 12/31/93
2. Develop with chemistry input,

procedure which provides
operationa personnel
appropriate guidance to
comply with the EPRI Normal
Water Chemistry guidelines.

L. Woods 4/15/94
3. Develop and conduct additional

training for licensed operations
personnel which will sensitizei
them to the impact of abnormal
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chemistry on plant systems. )'

O- 4.5 Clarify Design and System Engineering
Responsibilities and Expectations 1

4.5.1 Clarify System Engineering Responsibilities J. Schippert ;

and Expectations

1. Establish a high performance J. Schippert 11/15/93 A

team to define the role of the
System Engineer.

2. Revise TSP OO33.
J. Schippert 12/31/93

3. Conduct briefings on roles
and responsibilities when
working with System Engineers
(revised TSP 0033) and
vendors,

s. Maintenance workers and
E. Ewing 1/31/94

foreman

J. Venable 1/31/94
b. Operations workers and

O Supervisors

B. Burke 1/31/94
c. Chemistry workers and

Supervisors

J. Hamilton 1/31/94
d. Design Engineering workers

and Supervisors

S. Radebaugh 1/31/94
e. Modification and Construction

workers and Supervisors

J. Schippert 1/31/94
4. Conduct briefings with System

Engineering on their roles and
responsibilities per TSP 0033.

!
'

i

#

1
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4.5.2 Clarify Design Engineering Responsibilities J. Hamilton

p and Expectations

%)
1. Establish a high perfor- J. Hamilton 11/15. 93 A

mance team composed of
| System and Design Engineer-

| ing. Maintenance and
Operations to review
the role and interfaces
of Design Engineering.

2. Revise 3.: sign Engineering J. Hamilton 2/15i94 |
standards and expectations.

3. Revise RBNP-02. J. Hamilton 2/28/94 |

4. Conduct briefings with M. Stein / 2/28/94 |
Design Engineers and J. Miller
customers on roles and
responsibilities of

| |
I

Design Engineering.
1

4.6 Reinforce Radiological Expectations W. Odell I
|

of Plant Personnel
1O 1. Perform an Alara Program W. Odell 11/20/93A j

assessment using Entergy
corporate Health Physics.

}
!

2. Review and simplify rad worker W. Odell 2/28/94

handbook.

3. Develop rad worker supervisor W. Odell 2/28/94

handbook.

4. Review Policy Statement / Manage- W. Odell 3/31/94

ment Directive pertaining to
Radiation Protection Violations
in a tool box type session
(PS/MD-044).

5. Review Standard and Expectations W. Odell 3/31/94

pertaining to radiation worker
work practices, number 2. ('To be
completed by first line supervisors,

O # AGE 29
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,

.

in a t001 box type session). .

. r'%
'

\ 6. Review Standard and Expectation W. Odell 3.31 94
pertaining to ALARA Program.
(*To be completed by
first line supervisors in a tool

'?

box type session).

i

i

O

i

,
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5.0 T1tje o/ Program: Effective Corrective Action
Executive Sponsor: J. Fisicato

N River Bend Goal Supported: Hogn Regulatory Performance

5.0 Effective Corrective Action

issue Description

An effective corrective action process is needed to identify problems, determine
!

problem significance, determine root cause, determine corrective action to prevent
recurrence, and assure proper action is taken to track and effect closure of |

!

corrective actions.
|

Description of Program:
4

This program contains the River Bend corrective action processes for identifying
and prioritizing currently open corrective actions for completion, improving the ;
identification process for plant problems, upgrading the quality and effectiveness of |
the root cause analysis process, streamlining the Condition Report (CRI process,
clarification of ind6 pendent assessment functions, and enhancing the audit and
surveillance program.

Program Objectives:

The program objectives associated with improving the timeliness and effectiveness
of the corrective action process including the following:

Identify, prioritize, and complete the most significant open corrective actions1.
to reduce the current backlog.
Clarify and improve the methods for identification of plant problems to2.
assure that significant problems are determined and resolved in a timely
manner.
Enhance the root-cause analysis process to focus rssources on the most3.
significant problems and prevent problem recorrence.
Streamline the CR process to reduce administrative burden.4.
Clarify the roles and responsibilities of the station organizations responsible5.
for independent saaessment to assure that problems are correctly identified.
management is appropriately notified, and timely and appropriate actions are
taken to improve station performance.

Enhance the effectiveness of the station audit / surveillance program to6.
provide more performance based audits / surveillance and problem
identification,

Evaluate the station "50.59 Process" for effective implementation.t
7.
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Action Plan: Projected
.

Actions /Maior Activities /Dehverables Resoonsibthtv Date Comoiett

5.1 Focus Resources on Significant J. Leavines

Corrective Actions

1. Develop a consolidated list of J. Leavines
outstanding corrective action Post 1991 10/30/93 A

Pro 1991 3/31/94documents.

2. Set criteria for selection of J. Leavines
Post 1991 10/31/93 Asignificant conditions adverse
Pro 1991 4/30/94to quality and apply to con.

solidated list. Prioritize those
documents meeting the criteria.

a. For significant issues J. Leavines
adverse to quality, verify Post 1991 11/15/93 A

Pre 1991 3/31/94operability requirements
are adequate.

/ 3. Establish a schedule and assign J. Leavines
responsibility for working on Post 1991 10/31/93 A

root cause and corrective action Pro 1991 4/30/93

for the priority list and gain
consensus among affected departments.
Also establish a goal for reduction
of the priority list, and monitor
progress.

4. Review the balance of the J. Leavines
Post 1991 11/30/93A

originallist for further
Pro 1991 5/30/94

work or cancellation.

J. Leavines5.2 Improve Problem identification

J. Leavines 10/22/93A
1. Issue change notice to

RBNP-030 to assure
nonconformances and significant
adverse conditions are identified

2. VP letter from J. R. McGahs J. Fisicato 1/31/94 |

regarding policy for identification
t

of problems / concerns.
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3. Develop a procedure for the D. Wells 12/31 <93.

.

operating experience group to.

-

- evaluate the corrective action
database both for identifying

|trends and confirming correctsve |
i

action effectiveness. I

4. Conduct a review of the Corrective J. Fisicaro 12/31/93 A |

Action Process previously employed ,

to assure the NTPIP addresses all
,

|weaknesses.

5. Conduct a review of River Bend D. Wells 3/31/94 }
,

Station databases conta'ningi

corrective action information ,

,

(CR, HPES, etc.) Evaluate date
for incorporation into the
corrective action trending
program.

6. Conduct a review of nuclear safety J. Fisicaro 2/28/94 |
concerns p_rogram.

-

5.3 Improve Accuracy of Root Cause J. Leavines

Determinations
;

1. Establish an interim process J. Leavines 10/6/93A >

for screening CR's for significant
conditions adverse to quality

,

that will require a root cause.
.

2. Establish a core group of J. Leavines 10/6/93A

personnel familiar with current
;

industry standards / philosophy
i

who perform or leed
a team performing root cause

|
analysis for significant problems.

3. Establish an interim process J. Leavines 10/6/93A |

for management review and approvai [
.

of root causes and associated
corrective action and the schedule
for completion of the corrective
action.

.

..O
.
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'

4. Revise appropriate procedures J. Fisicaro 12 31 93,

(' include the above actions
A. and address expectations

to assure proper problem identification ,

and incorporate into a final
corrective action process.

5. Evaluate current root cause training J. Leavines 12/31/93 A
to determine if techniques cover
human performance & component
failure analysis techniques.

f5.4. Streamline the Condition Report J. Leavines

Process

1. Implement the initial recommendations J. Leavines 10/6/93A
of the Key Process Management Team
(KPMT) for Corrective Action / Root

,

Cause Analysis for an ideal process.

s. Establish interim screening J. Leavines 10/6/93A

process as approved by the KPMT.

b. Establish core group to lead J. Leavines 10/6/93 A.

personnelin root cause deter.
mination for significant problems. ;

c. Establish management review process J. Leavines 10/6/93A

to approve proposed corrective action
and schedule.

'

2. Revise RBNP-030 to reflect the changes J. Leavines 12/31/93 ;

and submit to affected organizations
>

for review.

J. Leavines 12/31/93 A ;

3. Participate in the check and adjust '

process by submitting process measures
to the KPMT as required and adjusting
the process in conjunction with the
KPMT.

C. Maxson
5.5 Clarify independent Assessment Roles

'

and Responsibilities'
.
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1. Prepara a matrix description C. Maxson 1 D15 93A,

and define expectations ,. %
of independent assessment ;

functions, roles, and |
responsibilities. j

i

2. ' Conduct an analysis to determine C. Maxson 11/30/93A
the improvements needed to assure -

that assessment results are !

effectively translated into corrective
actions.

3. Prepare the necessary administrative C. Maxson 2/28/94 |
changes to clarify the expectations for '

the independent assessment functions.
;

-

5.6 Enhance the Audit and Surveillance K. Gladrosich
Prostram

1. Coordinate the Quality Assurance K. Giadrosich 11/31/93A
|Audit / Surveillance Schedule to

provide more performance based ,

audits /surveillances and
|problem identification.

O
,

2. Review the Audit / Surveillance K. Giadrosich 12/10/93A

Program for potential improve-
!

,

ment areas. Assure a focus on t

performance based objectives
,

;
and production of effective

i
reports which are " Customer"

|oriented.

3. Schedule and conduct Performance B. Biggs 3/30/94 | ,

Base Training for Audit and |

Surveillence Engineers.
}

Two Auditors to conduct 8. Biggs 3/1/94A
4. '

Combined Utility, Audit Group /
|Joint Utility Audit Group

(CUAG/JUAG) Audits.
:

5.7 Evaluate the River Bond Station 50.59 Process 1

L. Dietrich 1/31/94
1. Evaluate the 50.59 process to
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t

ensure program ownership and .

proper implementation.

,

:

i

.

;

i

,

;
'

O
:

I

-

:

i

!

\
-

.

1

1

i

l

l
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6.0 TitJe of Program: Human. Performance Effectiveness
;

.

Executive Sponsor: M. Sellman

%
~ River Bend Goal Supported: All

5

6.0 Human Performance Effectiveness
Y

lssue Description

River Bend has recently experienced a number of significant personnel errors
attributable to human performance effectiveness. Human performance
effectiveness is a function of personal accountability, proper supervision. training,

<

and procedures in tt.e working environment. . People must have all necessary
information to perform their tasks correctly. ,

,

Information can be provided through a balance of direct supervision, training, and
procedures. People need to be trained, not only in the processes and technology |

they are to apply in their work, but also in the fundamentals of safety, performance
expectations, attention to detail, day to day excellence, and effective use of
resources in their work and in problem solving.

The organization needs to be equipped to accept change as a way of improving
performance and as a way of becoming customer and results-oriented. Line I

managers must be actively involved in the identification, analyses, and correction '
'

of the root causes of human performance errors. Management must establish '

standards and expectations, become active listeners, encourage feedback from all
employees, and coach first-line supervisors to adopt a monitoring and coaching role |

with their people, ,

|

Description of Program:
1
"

These initiatives have been established to improve the effectiveness of the
performance of station personnel. The initiatives systematically address personnel
errors; enhance supervision, training, and procedure effectiveness; and establish
expectations and monitor human performance.

Program Objectives:
i
;

The human performance effectiveness initiatives will reduce the incidence of
personnel-error related events through the following program objectives:

Address short term human performance needs and implement an observation1. !

program.
Improve coaching and the use of the STAR program.2.
Reduce the backlog of plant procedure changes and improve the change3. ;

,

notice process. l

I
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4. Provide clear management expectations for human performance.

b)
f ,

'

Action Plan:
Projected

Actions /Maior Activities / Deliverables Resoonsibility Date Comolete

6.1 Management Support and involvement J. Schippert
.

1. Implement stand down to emphasize P. Graham 8/14/93 A
management's standard and
expectation for human performance

2. Develop and implement interim J. Schippert 8/17/93 A
work control plan to reduce
human errors

3. Develop and implement 30 day J. Schippert 8/16/93 A
observation program

4. Verify that current observed human J. Schippert 8/24/93A
performance is at a level commensurate

'

with safe and reliable power operation ,

5. Develop and implement near term J. Schippert 9/20/93A '

performance improvement observation
plan to transition to final
observation plan in the CBP
(See program 4.0)

6. Implement improvements in root J. Fisicaro 12/31/93 i
|cause analysis (see 5.3) )

6.2 Supervision and Training to Achieve W. Beck

Performance Resuita

1. Review STAR program with Plant J. Schippert 8/20/93A

Staff

2. Implement coaching training S. Brawner 12/31/93

and complete instruction for all
plant staff first line
supervisors who report

,

directly to the plant !
manager (see 2.1.3.1C).

.

|
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3. Conduct formal evaluation of C. Maxson 12'31/93.

;the STAR training program
j

6.3 Procedure Change Action Plan T. Murphy i

|

1. Establish departmental QATs for K. Suhrke 10/21/93 A

procedure improvement.

2. Establish and communicate T. Murphy 4/15/94 |
standards for level of detail .
in procedure cc.itent.

3. Improve the effectiveness of T. Murphy 3/1/94
new procedure and procedure

-change reviews by user department.
'

4. Reduce the Change Notice backlog Department 4/30/94 [
and report and track status of Managers
identified procedure weaknesses. T. Murphy

5. Implement procedure improvements T. Murphy 3/30/94
in Records Management Process.

e. avi e,ch n9 <cee - T. <ahr 1/3,le4O with correct responsibility titles
(as organization appears 12/1/93).

6.4 Establish Clear Goals and Expectations J. Schippert

on Human Performance

1. Conduct meetings to communicate J. Schippert 8/16/93A

the standard for error free
performance with plant staff.

2. Identify key human performance J. Schippert 10/29/93 A

standards and expectations.
t

3. Provide briefings on the application J. Schippert 12/31/93
|

of key human performance standards
and expectations.

,

,
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7.0 TirAs of Programt Engineering Support
.

Executive Sponsor: T. Leonard
' River Bend Goal Supported: All

7.0 Engineering Support
I
<

issue Description

River Bend is committed to providing engineering support to the station in a timely
and cost-effective manner. This includes responses to station requests as well as |

J

maintaining the static.i engineering documentation and databases current.
Improvements are required in the near term to address the backlog of engineering
documentation updates, engineering support requests, and engineering deficiency
and condition reports.

The Engineering Support initiative focuses on near-term strategies to achieve
progress in reducing the backlogs and to determine the longer term process ,

improvements required to continue to manage the workload successfully.
1

Description of Program:

This program includes the following initiatives:
.

i
- 1. Consolidate, prioritize, and complete high priority engineering backlog items

to improve plant performance by minimizing operator and maintenance work- |

arounds. ;

Improve the availability and quality of documentation to perform work and to ,

2. |
improve plant operations support.

Enhance the management systems for the control of engineering workload to3.
assure backlogs remain at acceptable levels.

Program ObjecWves:

The objectives of this effort include the following:

Drawing upgrade project: incorporate near term, high priority drawing1.
changes.
Vendor technical manuals: incorporate near term, high priority changes to2.
vendor manuals.
Plant support open items: reduce the open items in the following areas to3.
improve plant support-

i
a. Maintenance Work Order informat on

,

PAGE 4o

PEAR.TIRM PERFORMM$CE
iurnovtuEwr ru" r ,'q"G 036430-

DOC 013170 !

,_ . _ _ . - ._ _ _ - - - _ _ _ . _- _______.____ ____ _ ___ _____ _ _ _ _



. .

.

b. Condition Reports .

c. Close out of Field Work MR's
O'v d. Unprocessed NSSS drawings

e. Procurement requisitions
4. Design document usability and accuracy: improve the following cesign

documentation-
a. Vendor Skid Equipment
b. Engineering bill of materials
c. Engineering Operability memorandum
d. Loop Calibration Reports

5. Fire Protection open items: resolve open items associated with fire hazards
analysis, struu:.:ral steel fireproofing, and the penetration seals.

6. Engineering work management.

Action Plan:
Projected

Actions /Maior Activities / Deliverables Resoonsibility Qate Comolate

7.1 Drawing Upgrade Project T. Crouse

1. Establish organization and T. Crouse 10/1/93 A
| appoint Project Manager and

Lead Review Engineer.

2. Resources fully mobilized C. Jones 11/15/93A ,

to support drawing changes. ,

3. Issue schedules of near- C. Jones 11/15/93 A

term, high priority drawing
changes based on input from
engineering, operations, and
maintenance.

4. Complete the near-term, high C. Jones 3/31/94

priority drawings as determined
by Operations and Maintenance.

T. Crouse
7.2 Vendor Technical Manuata

T. Crouse 6/93A
1. Establish Organization.

T. Crouse 8/93A
2. Resources fully mobilized to

support Vendor Manuel changes.

A. Soni 10/1/93A
3. Issue project procedures.

O
,
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4, Issue a schedule of near term. A. Soni/ 11/30/93 A
,

high priofity upgraded vendor J. Simpson

O manuals based on input from plant staff.

5, Review prototype vendor manual J. Simpson 12/15/93 A

product to ensure tnat it meets
the need of the end user.

6. Complete the near term, high priority B. Schoemer 4/30/94
vendor manuals as determined by
Plant Staff.

7. Establish Vendor Manual C. Mermigas 3/31/94
Maintenance Program.

1

i

7.3 Reduce Engineering Backlog

7.3.1 Maintenance Work Orders A. Soni

1. Reduce the number of open MWOs C. Beaudet 11/20/93A

by expediting the processing of
,

Parts Verification Requests
(PVRs) generated to complete
a MWO and update the
5 X K screen in PMS to reflect the
PVR response. This activity
will eliminate current becklog
(eight items as of 10/6/93) of PVR's.

2. Reduce the number of open MWOs B.Schoemer 3/30/94

by expediting the processing of
Vendor Information Requests
(VIRs) generated to complete
a MWO. This actMty
will eliminate current back-
log of VIRA (35 Items as of
10/21/93).

3. Establish a method for prioritira. C. Beaudet 11/30/93A
i

tion, tracking and timely disposi-
tion of emergent PVR's that
affect material condition.
This will ensure backlogs
of PVR's are minimized.
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4. Establish a method for prioritiza , B. Schoemer 12 30:93

O tion, tracking and timely disposi-

V tion of emergent VIR's that affect
material condition. This will
ensure backlogs of VIR's
are minimized. !

7.3.2 Condition Reports R. Stakenborghs

1. Resources mobilized for identifica. R. Stakenborghs 11/30/93A
tion and prioritization of open
CRs.

2. Issue a schedule of near term R. Stakenborghs 12/15/93 A

high priority CR's based on
input from plant staff

3. Establish a periodic review R. Stakenborghs 1/31/94

process including an aging
criteria that outstanding CR's
do not adversely offset plant
operability issues.

4 Complete the Near Term R. Stakenborghs 4/30/94

O high priority CRs based ,

d on input from plant staff

7.3.3 Close out of Field Work MRs G. Javsherian
,

1. Issue Production schedule G. Javaherian 11/15/93 A >

for closeout of selected
outstanding Modification
Requests (MRs) based on plant 1

staff prioritization.

G. Javaherian 11/25/93A
2. Mobilize Resources.

1

3. Close out the highest priority G. Javsherian 3/31/94 -

'

field work MR's bened on plant
'

staff prioritization

C. Mermigas7.3.4 Unprocessed NSSS Drawings t

10/20/93AC. Marmigas
1. Provide plan for resolution

for NSSS drawing problems.
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'

7.3.5 Procurement Engineering Requisitions A. Soni

R. Hebert 11/20/93 A
1. Identity near term, high

priority procurement
requisitions.

A. Soni 12/1/93 A
2. Mobilize resources.

A. Soni 4/30/94
3. Complete procurement

requisitions given highest
priority by Prow.cment
Services and Materials.

|
'

4. Perform Root Cause for R.1.udwig 3/30/94
R. Hebertbacklog and establish

action plan to prevent T. Bagbey

recurrence.

7.4 Improve the Useability and Accuracyi

of Design Documents

7.4.1 Upgrade P&lDs for Vendor Skids A. Soni

A. Soni 10/15/93A
1. Establish with Engineering,

Maintenance, and Operations,
the near term, high priority
P&lDs requiring additional
mark numbers.

2. Resources Mobilized to upgrade B. Schoemer 10/29/93A

vendor skid P&lD's.

A. Soni 3/31/94
3. Complete near term, highest ;

priority vendor aldd P&lDs.

A. Soni7.4.2 Engineering SE of Materials

A. Soni 9/30/93A
1. Determine near term maintenance

needs and issue schedule.

A. Soni 11/30/93A
2. Mobilize resources

e
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.

B. Beck 3/20/94 i j
3. Software upgrade to improve

|,efficiency of Engineering .

Bill of Materials. , ,

4. Deliver per schedule near. R. Ludwig 3/31/94-
)

term maintenance needs.

7.4.3. Revalidate Engineering Operability C. Mermigas

Memos

1. Conducted a review of engineering C. Mermigas 6/93A f

correspondence to determine if any
correspondence identified
operability evaluations for
plant systems or components.

2. Of those reviewed,12 memoranda C. Mermigas 8/93A

were converted to Engineering's
Operability Tracking System (SDRO
appendices).-

7.4.4 Loop Cellbration Reports (LCRs) L. Brescher
'

1. Establish LCR priorities with L. Brescher 10/31/93A

Maintenance.

2. Resources mobilized. L. Brescher 11/30/93A

3. Provide schedule of completion L. Brescher 12/15/93A

L. Brescher 4/30/94
4. Complete the near-term,

high priortty LCRs as
determined by maintenance
priortthestion. t

L. Brescher 2/15/94
-

5. Establish a method for prior- i

tization, tracking and timely i

incorporation of outstanding :

changes to the LCRs.

_
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7.5 Upgrade Fire Protection DesignO Document

7.5.1 Update Fire Hazard Analysis R. Kerar

1. Identify corrective action R. Kerar 7/1/93 A
for Fire Hazards Analysis
(FHA) deficiencies.

2. Provide reformatted Safe R. Kerar 10/8/93 A
Shutdown Artysis
(SSA) with related databases.

3. Issue SSA and associated R. Kerar 11/30/93A

documents.

4. Issue USAR Licensing Change R. Kerar 11/30/93A

Notice.

5. Idantify and schedule modification M. Stein 11/30/93A

required to implement
recommendations of the SSA.

6. Develop criteria for aiming J. Schippert 1/31/94

emergency lighting

7.5.2 Structural Steel Fireproofing 8.Lenox

1. Provide Engineering direction B.Lenox 10/28/93 A

and support for Structural
steel fireproofing drawing
revisions. .

2. Provide evaluation of 8.Lenox 10/29/93A

Structural steel fireproofing.

3. Provide safety evaluation 8.Lenox 12/30/93

(50.59) for structural
steel survivability for
structural steel fireproofing

8.Lenox 12/23/93 |
4. Verify and validate combustion

loading calculations.
'

,
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5. Rework structural steel fireproofing ' * S. Radebaugh 4/15/94

O in areas identified by the
evaluation. NRC Commitment.

7.5.3 Penetration F'we Seals B.Lenom

1. Perform fire test at H. Woodruff 10/29/93
details not previously tested.

2. Complete Engineering disposition B.Lenox 12/31/93
of Fire Seal Condition Reports
(CRs).

3. Process Licensing Change Notice B.Lenox 12/31/93
(LCN) for seal test acceptance
criteria.

'

4. Rework penetration seals as S. Radebaugh End of RF5

dispositioned on CR's.

5. Update Penetration Seal Database. B.Lenox 3/31/94

7.6 Drywell Temperatures
.

1. Complete the independent M. Stein 11/30/93A
-

analysis for elevated dry-
well temperatures

7.7 Improve Process for Engineering Work R. Jones

Planning and Control

1. Establish periodic supervisory R. Jones 9/15/93A
-

scheduling meetings to discuss
task commitments, resource
requirements, and project
schedules.

,

2. Finalize Engineering Department R. Jones 10/19/93A

RF 5 work-load based on the ILSP.

3. Establish RF 5 resource loeding R. Jones 10/29/93A

requirements based on the ILSP.

4. Schedule approved RF 5 R. Jones 11/1/93A .

Modification Requests -
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based on the ILSP. .

O
V Action Plan:

Projected

Actions /Maior Activities / Deliverables B_esconsibility Date Comotete |

7.8 Evaluate Configuration Control
lasues With Operations
Critical Drawings i

1. Review CRs against T.Crouse 2/15/94
operations cr.nal
drawing for the past
two years to identify
and catalog types of
drawing defic!encies
identified.

2. Review DCNs for the past T.Crouse 2/15/94
two years for non design
related changes to identify
and catalog drawing deficiencies
that indicate configuration
control problems.

) 3. Review and catalog T. Crouse 3/1/94
any drawing deficiencies

,

|

identified during the
perforrnance of SSFis.

4. Perform a root-cause T. Crouse 4/1/94
analysis of the types of
deficiencies identifled and
establish a sytternatic
corthdie action program
to address any configura-
tion w.dre laaues.

T. Crouse 4/1/94
5. Verify that the current

drawing upgrade initiatives
would identify and correct the
types of deficiencies identified.
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Action Pian: j-

Projected

Actions /Maior Activities / Deliverables Aesconsibility Date Comotete

7.9 trnprove the Quality and Depth of Engineering Evaluations

1. Establish an Engineering M. Stein 12/1/93 A
Review Committee to provide
oversight for 10 CFR 50.59
evaluations, FCNs, selected
design work t.vivities, CRs
for operability evaluations
and the modification backlog
to set and reinforce high
technical standards.

2. Establish an appropriate M. Stein 12/1/93 A

feedback form the ERC to
responsible groups on the
quality of engineering
products.

3. Evaluate and modify the 50.59 M. Stein 4/15/94
'

proc _ess to be consistent with
the Entergy plants' process and/
or the EPRI SARA Program.

4. Trend 50.59 evaluation results M. Stein 4/15/94
to determine program effectiveness.

i

i

i
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I LNTRODUCTION

A number ofinternal and external assessments have addressed River Bend Station's recent
performance An analysis of these assessments indicated that River Bend's performance issues can
be traced to four root causes

Planning, goal setting performance monitoring and management feedback hase*

not been effective

Management and leadership skills have not kept pace with the level of change*

required

Problem identification and problem solving methods have not been consistently*

applied to improve performance

Cntical station work processes are inefficient and have allowed backlogs of work*

to occur.

River Bend management has developed two plans for improving station performance. the Near.
Term Performance Improvement Plan (NTPIP) and the Long-Term Performance improvement
Plan (LTPIP). Both plans include specific work activities that can be tracked and reported.q
assigned responsibilities for plan implementation and a broad set of quantitative performanceV
indicators.

The NTPIP defmed required actions to effect immediate performance improvements at River
Bend. The NTPIP guided management's initial (near-term) actions to improve overall station

|
performance. A copy of the NTPIP was provided to the Nuclear Regulatory Commission'

(NRC) The final NTPIP actions were successfully completed during Refuel Outage - 5 (Due to
its completion, the NTPIP is not provided as an attachment to this revision of the LTPIP)

|
This document is the River Bend LTPIP. It defmes River Bend's activities and priorities over a'

three year plannmg horizon. The LTPIP continues the planning process established for the
NTPIP and provides for long-term solutions.

The LTPIP will guide River Bend toward the industry's top quartile of performance. It focuses on
issues that must be resolved in order to achieve significant, ptmanent performance improvements

at River Bend.

O
1
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.

There are four key strategres in this plan. they were developed to address the root causes of

performance issues. Within the four strategies. specific activities required for long term ,

performance improvement are delineated as 3trategicprograms in addition to resolving the root
causes, these strategies and programs will improve plant and organizational

performance, respond to regulatory concerns, and support IUver Bend in accomplishing its
mission and achieving its strategic goals

2 MISSIOfi AND STRATEGIC GOALS

!The River Bend mission mirrors the mission of Entergy Operations, Inc.-

To achieve and advance world class standards of safety and operating performance*

in the global nuclear community

To produce electrical energy in the most effective and cost-efficient manner.

To sustain and strengthen the assets entrusted to Energy Supply Nuclear as
-

.

responsible stewards for Entergy Corporation

To be knowledgeable professionals dedicated to excellence as exemplified by*

innovation, motivation and teamwork

v To be a socially responsible corporate citizen of the community and of thee

industry, working in a spirit of partnership and shared values.
!

!
River Bend's strategic goals are to achieve top quartile performance in the areas of

Safety /Regulatorf, Operating Petformance and Cost.

Safety / Regulatory High regulatory performance as measured by i
*

SALP scores

Operating brformance High operating performance as measured by'

e
capacity factor

Cort Control Low production cost performance as*
measured by mills / KWHR

O
2
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.

River Bend's 1994-1996 strategic goals .m each category are shown below These are " target"

three year average values as included in the River Bend 1994-1996 Business Plan

Three Year Average

Performance Categor/ | 1994 | 1995 | 1996

S ALP (average rating)- 2 50 | 2 125 | NA

Capacity Factor (%) 55.6. 69 4 78 1

Production Cost (Mills / KWHR) 41.7 30.9 26 6
|

..

3 DEVELOPMENT PROCESS

Several difrerent assessments have been conducted of River Bend activities including independent
-

and internal management assessments, NRC inspections and Institute of Nuclear Power
Operations (INPO) evaluations. Management analysis of all of these assessments indicated the
same root causes of unsatisfactory performance and consistent courses of corrective action.

|
| Immediate corrective actions were de6ned in the NTPIP.

In parallel with NTPIP development, River Bend conducted a comprehensive review to ensure
previously identified problems had been captured and their root causes identified. A planning'

conference (attended by site and GSU managers and Entergy personnel) was held to review the
earlier assessments and formulate longer-term actions. The key strategies contained in this pir.n
were defined and developed during the conference. Subsequently, River Bend employee teams
drafted the strategic programs necessary to implement each strategy effectively. A series of
meetings with site senior management was used to review the plans in detail, to insure the focus
of the plans is consistent with management direction, and to confirm the commitment of program
managers to the plans.

1

l
I
f

' The 1994 SALP goal is for the penod endmg Jan-94, the 1995 goal as for the penod endmg Jul-95, the next SALP
penod will end m 1997

O
3
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i
Key Strategies and Programs

Each of the key strategies addresses a root cause of performance problems and focuses on one

imponant performance area. They require inter-disciphnary approaches that cut across multiple ,

departments at River Bend. The key strategy areas and the titles of the implementing strategic |
!

programs (and, in parenthesis, a designat.on code used for reference) are identified below

Planning and Performance Management (PPM) ,

.

Site Planning and Resource Allocation (SP) :
!

Fundamental Project Management (PM)
Outage Management (OM)

*
.

Leadership (LDR)a

Leadership and Management (LM) ,

Change Management (CM)

Problem Identification and Problem Solving (PID).

:
Problem identification and Root Cause Evaluation (RC)
Closure of Problems (PC)
Oversight of Problem Solving Systems (PS)f

\ Human Performance Effectiveness (HP)

Work Process Efficiency (WPE)*

Work Control (WC)
Materials Management (hed)

Modifications (MO)
Procedures (PR)

In addition to the key strategies and strategic programs, plant support requires ongoing attention '

if River Bend is to achieve permanent performance improvements. Seven additional programs
have been developed in order to support the focus on safe plant operation and maintenance:

Support for Safe Plant Operation (SPO).

Engineering Support (ES.)
Radiological Protection (RP)
Plant Chemistry (CH)
Licensing and Regulatory Affairs (LC)
Security (SS)
Training (TT)
Quality Assurance (QA)

A
U '

4
092226

013170 res'a
1

!



- _ - _ __ _ - _ _ _ _ _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ _ - _ _ _ _ _ _ _ _ _ - _ _ _

,

RIVER BEND ST ATlON s
'

1994-1996 PERFORMANCE DIPROVEMENT PLAN

.

O
Engineering support is particularly significant among these programs for its impact on
performance due to its major effect on plant material condition and the nature and extent of the
needs identified in various assessments

Program Plans

Program plans have been prepared in each of the 20 program areas. Each plan covers program
activities, pnorities. responsibilities and resources The River Bend management team is
responsible for ensuring that these programs achieve their objectives and function efficiently |

Complete program descriptions, including specific implementing activities, responsibilities,
performance measures and the relation of the program to the strategic goals, are provided in

;

Section 12 - Strategies and Programs.

Relationship between the Near-Term and Long-Term Performance improvement Plan j

The figure shows the relationship between the two plans. The underlying root causes for
unsatisfactory performance, identified through various assessments and subsequently validated,
provide the basis for four of the performance areas in the NTPIP and the four major strategies
(and 13 of 20 programs)in the LTPIP. In addition, engineering support and human performance
effectiveness were common areas identified as requiring focus in both plans. Activities addressing
material condition deficiencies are present in both plans: in the NTPIP the focus was on
addressing specific and immediate material condition remedies, in the LTPIP, material condition
remedies are addressed through process, management, and problem resolution strategies and

programs. The additional six programs in the LTPIP that addres,* improvement in support for
safe plant operation and maintenance were included in order to make the LTPIP more
comprehensive.

!
!

1
!

l

'

1

1
1

.

!

|
i

|
'

I '
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O |
' NTPIP LTPIP

7 PERFORMANCE ROOT C AUSE 5 STRATEGIES

AREAS 20 PROGRAMS

'

* STRATEGIC N * PLANNING & N . PLANNING & 2
'

PLANhTNG PERFORMANCE PERFORMANCE ,

MANAGEMENT MANAGEhENT

eMANAGENENT N . LEADERSHIP. N * LEADERSHIP 2
'

PROCESSES MANAGEMENT, .

& SKILLS
,

* WORK N * WORK PROCESS 4 . WORK PROCESS 2 ,

'' i

PRACTICES EFFICENCY EFFICENCY

'

* CORRECTIVE 4 ePROBLEM N . PROBLEM 2
' '

ACTION IDENTIFICATION IDENTIFICATION
'

& SOLVING & SOLVING

* HUMAN PERFORMANCE

* ENGINEERING SUPPORT 3 eSUPPORT FOR ,"

PLANT OPERATION

= MATERIAL CONDITION
.

4 MANAGEMENT ACCOUNTABILITY
.

LTPIP success depends on clear assignment ofimplementation responsibilities and strict
accountability for performance. The following responsibilities have been assigned for the LTPIP'

The Vice President Operations - River Bend Station has overall responsibility for.

LTPIP coordination, tracking and successfulimplementation.

The Director - Nuclear Safety has responsibility for oversight and verifying the.

effective completion of the plan.

O
6
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!

A Management Sponsor has been named for each Key Strategy. The sponsor is*

responsible for ensuring that the strategy is effective and coordinating the activities
of the program managers

A Program Manager has been named for each Strategic Program The program.

manager is responsible for ensunng resources are available for the program,
milestones are met, and program activities have their intended posnive impact on ,

plant and organizational performance.

Accountable individuals have been assigned for each activity identified in every ;
.

plan.

The River Bend management team will monitor overall plan implementation. The*

team will regularly assess progress toward correcting root causes of performance
problems, ensure performance expectations are met and initiate corrective actions
when necessary.

Each individual has direct, personal responsibility and accountability for achieving results in his or
her assigned area. Sponsors and program managers are also responsible for providing accurate
and complete monthly status reports covering progress, problems and issues in their assigned
areas. ;

5 CLOSURE ,

The programs in the LTPIP have been planned such that most actions (the exception being actions
in the NTPIP that effect specific changes in, for example, material condition) taken will result in

permanent continuing changes in station capability, activity, and performance results. In cases
where, for example a study results in following activity, it will be incorporated in the LTPIP using
the revision process described below. In addition, steps will be taken to insure that subsequent t

activities, such as changes to procedures or management direction, do not reverse the effect of the

change.

LTPIP Closure Form- .

This form documents the completion and closure of a LTPIP activity. A closure
form is completed by the originator (usually the accountable individual for the

>

activity). Documentation as required, will be attached to demonstrate completion
of the activity. Closure approvals for an activity are required by the program
manager, program sponsor, and Director - Plant Projects and Support.

O
' cm976 ..
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in order to verify completion of activities and the erTectiveness of the proposed plans. assessmentsO

will be completed. These assessments will be imtiated when the status of related program
activities are completed and sufficient time has elapsed to effect change A plan for these
assessments will be developed as a part of the Oversight of Problem Solving Systems Program.
The assessment approach willincorporate both significant self assessment and independent

elements

6 REVISIONS

The LTPIP will be controlled in accordance with an administrative procedure which is
Changes to the LTPIP will be controlled using the LTPIP Revision Form andsummarized below

will require appropriate management approvals.

LTPIP Revision Form.

This form documents and describes a change to an activity in the LTPIP. The LTPIP
Revision form is 611ed out by the originator (usually the accountable individual for the
activity). The originator must provide justi6 cation for the change then signs the form and
sends it to the program manager who signs as approved and forwards it to the strategy
sponsor The sponsor signi6es his approval by signing the memo and forwarding it to the
Director, Plant Projects & Support for approval. Final approval by the Vice President
Operations, River Bend Station, will be required for all revisions to the LTPIP.n()

7 PERFORMANCE MEASURES

Quantitative performance measures have been developed to track and determine the effectiveness
of the LTPIP. Periodic management reports will be developed to show performance against these
performance indicators. Appropriate performance measures have been set forth in each program
plan.

8 TDIELESS PRINCIPLES

The strategies and strategic programs address how performance improvements will be achieved.
These initiatives resect the cultural changes that are required to align River Bend activities withh h

the strategic goals. The Plant Manager has established certain " Timeless Principles" t at are t e
comerstone for cultural changes. These principles must be embedded in the River Bend
managsent environment and they are the underlying theme of all program plans:

Tractice OwnerNp for Work Throughout the Site - Achieved through
personal accountability by all, knocking down barners to perform-ce, refusing to

*

accept less than excellent results, changing procedures and processes that do not
work, cleaning up work spaces before leaving, taking initiative, accepting
responsibility and empowering our people.

. c ,"e . , 092230"
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Improve Staff Competence - Achieved through hiring practices, supervisorv !*

selection, holding people accountable, error free performance, making supervisors |
leaders, outplacing non-performers and encouraging effective training. '

Correct Equipment Problems - Achieved through repair practices, improving
,

*

work management processes, maintaining low corrective maintenance backlog, a |
'

high PM/CM ratio, and low out of service frequency for safety related equipment;
effective use of capital resources and making sure installed equipment is consistent ;

with design bases.

Complete Outages in a Timely, Effective Manner - Achieved through expecting !*

breaker to breaker mns, fixing equipent accordingly, effective closcout of outage '!
work, prioritizing the work and mnimizing outage duration.

,

Adhere to Technically Accurate Human-Factored Procedures - Achieved*
,

through aptly written Wnters' Guides, validating procedure steps and promptly
-

acting on required procedure revisions. .

i

Operate Conservatively - Achieved by intelligent decision making, avoiding |*

work-around situations, putting personnel and equipment safety first and i
'

responding to Operations' priorities.
i

Practice Self-Critical Behavior - Achieved by self-checking, Stop-Think-Act-*

Review (STAR), correct root cause determinations, collegial reviews, identifying !

our own problems, consistently exhibiting a questioning attitude, rising
performance standards and the drive to do it right the first time. ,

;

9 STRENGTHENING OF THE RIVER BEND ORGANIZATION

Achieving the LTPIP results will require new or enhanced orgamzational capabilities. Several
initiatives are underway to enhance the site organization's capability to fulfillits mission and
satisfy expressed regulatory concerns. Changes that have been made to date include the
as'signment of experienced Entergy personnel to River Bend, new personnel assignments, new ,

reporting relationships, and redefmed areas of authority and responsibility for some managers ;

i

:
,

!

>
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10 PLANT MATERIAL CONDITION |

The strategic and support programs discusred in section 3 do not reflect all of the activities that
will be completed dunng the next three years in order to improve performance.

A significant number of projects that focus on improving the material condition of plant
equipment are planned Some of these are

Zebra Mussel Control
Plant Painting

,

System Labeling
Backlog Reduction
Long Standing Equipment Problems

Another set of projects will contribute to improved plant operation, safety and reliability. These

include:

Emergency Response Information System Upgrade
Boiling Water Reactor Stability Program
Reactor Water Reference Leg

Separate Instrument Air System Installation

These projects and others will help River Bend achieve its strategic goals for 1994-1996.

11 FACILITIES ,

The condition of station facilities and working conditions have a signi5 cant impact on staff
productivity, morale and professionalism For this reason it is important to highlight those
projects that will improve facilities The most significant project planned for the site is the
construction of a new Generation Support Building in close proximity to the plant. The building
will house approximately 550 employees and will include dining services, an auditorium,
document storage, librariez and laboratories. Another project addresses site restoration - removal
oftonstruction facilities and regrading and seeding. The plan also includes a project to complete
the painting of plant areas that were not painted during construction. A Site Master Plan will be

;

developed to guide station facility improvements.

12 STRATEGIES AND PROGRAMS

The strategies and program plans in this section focus on issues that must be resolved in order to
schieve significant, permanent performance improvements at River Bend. Some of these issues
were originally addressed in the Near Term Performance Improvement Plan (NTPIP) but require
ongoing or long-tenn attention in order to be fuliy resolved. 1

I

O
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i.

The programs support strategies which, m turn. affect fundamental site management processes
As they are implemented.~ the programs will result in permanent, systematic changes in Rner ,

Bend's business approach and methods Progress in implementing programs will be tracked and
periodically reported to site management. Periodic reviews will be conducted to ensure the

'

completion of activities results in ultimate resolution of the root causes Improvement in
performance will be continually monitored.

,

The programs are presented under each of the key strategies.
!

Each program includes the following elements: .

Title .

Program Manager
Description
Root Causes Addressed by This Program

Objectives ,

Performance Measures
Activities

.

Schedule, including accountable individuals for each activity

The respective LTPIP strategies and supporting programs are described on the.

next Sve pages and are followed by the respective LTPIP program
~

descriptions.

1

i

.
.

.

o
:

|

|

!
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STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT

J !
i

Planning and Performance Management j

1

This strategy is focused at improving performance and addressing problem root causes in the
'

'

areas of planning, goal setting, performance morutonng, and work management. These
performance improvements will be achieved through the site wide implementation of three i

interrelated programs. They are ;

Site Planning and Resource Allocation (SP).

Fundamental Project Management (PM).

.
'

Outage Management (OM).

Each program is designed to support efficient and successful selection and completion of work |
activities at River Bend Station. Additionally, performance measures have been designed not only j

to provide feedback to management, but to provide a path for continuous improvement of all
critical work management processes. .

t
!

Sponsors: Site Planning & Resource Allocation, Fundamental Project Management: ;

1R. Douet, Director - Plant Projects & Support ;

O Outage Management: M. Sellman, General Manager - Plant Operations
i

;

,

!

!

!

i

:

O ;
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*

STRATEGY: LE4DERSHIPp
- i,)

Leadership
This strategy focuses on improving performance through improvements in leadership and ;

management Specific root causes addressed are related to strategic processes, managers'
'

experience levels, change management, planning, orgamzational roles and responsibilities, and ,

improved team work
,

The strategy will be implemented through two programs: ,

Leadership and Management (LM) and*

Change Management (CM)a

.

Leadership and Management focuses on strengthening basic leadership and management skills
through training and implementation of basic management programs. Change Management adds
activities aimed at increasing the receptivity for change by site employees and providing clear
evidence of the commitment and progress toward rapid changes in the capabilities of the RBS
organization and, as a direct result, performance. ,

Sponsor: M. Sellman, General Manager - Plant Operations

:

OO
P

!

-

-

i

.

1

O
13 (?922 092235

013170

_. -- _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _ _



. .- . -. - .. .. - - ._.

RIVER BEND STATION
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STRA TEG Y: PROBL EM'IDENTIFICA TION AND PROBLEM SOL VING

Problem Identification and Problem Solving

The Problem Identification and Problem Solving Strategy addresses the root causes associated I

with problem solving deficiencies at River Bend, in particular, deficiencies relating to problem j

solving methodology, root cause analysis capability, human performance and correctise action
validation The strategy consists of four separate, but interreiated programs. These programs i

i
are-

Problem Identification and Root Cause Evaluation (RC)e

Closure of Problems (PC)*

Oversight of Problem Solving Systems (PS).

Human Performance Effectiveness (HP)
,

.
;

The following diagram demonstrates the interrelation of the four programs:

IDENTIFY & REVIEW FOR INVESTIGATE PLAN & VERIFY DETERMINE

DOCUMENT IMPACT / & ANALYZE IMPLEMENT CORR. LONG TERM

(RC) ASSIGNMENT tRC) CORR. ACTION EFFECTIVENESS

(RC) ACTION COMPLETE (PS)
(RC) (PC)

^

O
l HUMAN PERFORMANCE ErrtCTIVENESS (HP) | ;

*
.

i|
The HP Program supports the other three problem identi6 cation and resolution programs and is '

directed toward reducing human error by focusing on assuring that work is performed correctly
|the first time and on addressing the root causes of human performance errors.

Together, the programs are designed to solve and eliminate problems at River Bend. This is done
,

through improved problem identification and root cause evaluation processes at River Bend, the
Corrective Action Programs with emphasis on accountability for problem solving and timely
closure, and the processes by which management's expectations for problem identification and
correction are effectively communicated and the completeness and effectiveness of corrective
actions are verified. The programs are expected to achieve long-term, sustained improvements in

,

the problem solving processes at River Bend.

Sponsor: 1 Fisicaro, Director - Nuclear Safety ,

,

O
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. STRATEGY: WORK PROCESS EFFICIENCY l

O ,

Work Process Emciency :

This strategy addresses the fundamental root cause of work process ine5ciencies contributing to
unsatisfactory performance Specifically, it addresses the problems created because entical work
station processes are inefficient and have allowed backlogs of work to occur. Key areas of :

concem were responsibility and accountability for work control to Operations, integration of
scheduling with plant daily work, the plant procedure control process, engineering support to .'

Operations and Maintenance, and the plant modification process. Implementation of this strategy
includes focusing on each of these areas with a specific program designed to turn it into a strength
as shown below The four programs are:

Work Control (WC)*

Materials Management (MM)e

Modifications (MO)
,

e

Procedures (PR)e

.

STRATEGY

WORK PROCESS EFFICIENCY ,

1

p

'
iO

IMPLEMENTING WORK CONTROL

PROGRAMS (WC)

I

MODIFICATIONS MATERIALS PROCEDURES

(MO) MANAGEMENT (PR)

(Mhn
.

Sponsor: E. Ewing, Manager - Maintenance

.

,

O
.

;
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STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TION

O
Support for Safe Plant Operation

The principal strategies developed for the LTPIP were based on addressing the four performance
The RBS management team also decided that seven additionalimprovementroot causes

programs were needed to address specific functions important to support safe plant operation and
maintenance. They are.

Engineering Support (ES)*

Radiological Protection (RP)*

Plant Chemistry (CH)e

Licensing and Regulatory Affairs (LC)*

Security (SS)e

Training (TT)*

Quality Assurance (Q/.)*

Among these Engineering Support is particularly significant for its impact on performance.

Sponsors: Engineering Support: T. Leonard, Director - Engineering

|

Radiological Protection, Plant Chemistry, and Security: M. Se!! man, General
Manager - Plant Operations

|

Licensing and Regulatory Affairs, and Quality Assurance: J. Fisicaro, Director -
Nuclear Safety

Training: G. Lewis, Manager - N clear Training

.
.

.
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RIVER BEND ST ATIOS
1994-1996 PERFORMANCE D1PROVEMENT PLAN ;

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: SITE PLANNING AND RESOURCE ALLOCA TION

s

PROGRAM TITLE

Site Planning and Resource Allocation
,

PROGRAM MANAGER

Bob Alexander, Manager - Project Management

DESCRIPTION ;

Establish processes that provide for management involvement and control in the selection and |

implementation of plant projects and programs that are directly related to improving plant
performance. These processes will ensure that plant safety and reliability are improved by {
working the right projects within a defmed schedule. ',

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Planning, goal setting, performance monitoring and management feedback have not been

effective:

O Master issues List (MIL) flexibility and usability including resource plannmg and schedule ;.

integration.

Effective management information systems.. ,

,

'

Management and leadership skills have not kept pace with the level of change required:

Plannmg and prioritizing systems..

Orgamzational roles and improved teamwork.. .

OBJECTIVES-

Schedule and allocate resources for modifications designed to resolve recurring and long.

standing equipment problems as well as other major issues to improve plant operation

Implement a systematic approach for activity scoping and scheduling..

Implement a management review process for activity selection and prioritization..

Establish a process for defining adequate resource allocation to the work load..

O. i

NM %%% |013170 i7
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RIVER BEND STATION
1994-1996 PERFORMANCE DiPROVEMENT PLAN

STRATEGY: PIAVNING AND PERFORM 4NCEMANAGEMENT ;
'

PROGRAM: SITE PLANNING AND RESOURCE ALLOCA TION

i

PERFORMANCE MEASURES !

L I
Establish a management review process which will select, prioritize, and schedule'

.

modifications and other projects on a long-term basis. The review process will be
established by 6/30/94.

Change Review Board to disposition and schedule all items on the Long Standing*

Equipment Problem list by 12/31/95.

Review the unscheduled Modification Requests (MR's) backlog to screen and prioritize.

based on safety and reliability considerations by 12/30/94

i
All open Modification Requests will be scheduled or otherwise dispositioned on the three*

year Master Issues List by 9/30/95.,

ACTIVITIES

'

l.1 Organizational Commitment

'O 1.1.1 Identify the initial list of primary and alternate personnel that will serve
as members of the Change Review Board (CRB) and subcommittee.
The list is to be completed and periodically updated by the Manager,
Project Management

1.1.2 Establish Project Management Department which will be the owner of
the Modification process and responsible for planmng, scheduling, and
installing modifications. The Project Management degg..c.t will also
be responsible for providing consistent project cost estimates for the
Master Issues List and Change Review Board.

{

1.1.3 Establish a communications plan to inform personnel of the CRB, its-

purpose and decision makmg process, as well as the successes and the
effecuveness of the process. The communications plan will also inform
perwmnet of the inter-relationships between the Business Plan, Master
Issues List, ana budget. The communications plan will provide for
initial communications to inform all personnel how the process works,
as well as periodic information concernmg successes and the
effectiveness of the process

1.1.4 The CRB will review all backlogged unscheduled MR's for safety and

reliability issues by 12/30/94.

'O |
C"'9??

0922401
013170
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RIVER BEND STATIO.N
1994-1996 PERFORMANCE BIPROVEMENT PLAN

STRATEGY: PLAUNING AND PERFORMANCE MANAGEMENT
n PROGRAM: SITE PLANNING AND RESOURCE ALLOCA TION
< ):%

I1.5 The entire backlog of unscheduled MR's will be eliminated by 9/30/95
by the CRB dispositioning and scheduling the MR's on the Master
Issues List.

1.2 Create a management review process for project selection, prioritization,
scoping, and scheduling. The decision making process willinclude the
following:

12.1 An outline of the process with specific accountabilities and
responsibilities for individuals and depanments.

1.2.2 Detailed requirements that the budget process and the Master Issues
List be tied together such that all scheduled and active projects 6t

i within budget.

1.2.3 How to capture in the Master Issues List, projects that must be done,
but are beyond the three year window of the current projection.

1.2.4 The process for approving high priority (i.e. safety, reliability) and
minor MRs that show the effect on overall budget and schedule.

O) 1.2.5 The method of documenting business decisions made as pan of the(
process.

1.2.6 Provisions for scheduling, estimating, and performing cost / benefit

analysis on all projects to be added to the Master Issues List.

1.2.7 Provisions for long-term plannmg which willinclude scheduling major
projects for the life of the plant.

1.3 Tools

1.3.1 Fully implement the use of the Project Evaluation Program (PEP) to
.

perform more comprehensive cost / bene 6t analyses and analyses of

alternatives.

1.3.2 Perform a cost beneSt evaluation on developing a program that will
measure Activity Based Costs (ABC) at the lowest possible threshold
to aid determmmg the base level of effon breakdown. The current cost
tracking systems do not monitor to the level of detail required to
detemune what is the base level of effon.

/
(
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVE3 TENT PLAN

,

STRATEGY: PLANNING AND PERFORMANCEMANAGEMENT
PROGRAM:' FUNDAMENTAL PROJECTMANAGEMENTr

h.
PROGRAM TITLE

Fundamental Project Management

PROGRAM MANAGER

Bob Alexander. Manager - Project Management

DESCRIPTION

Improve the process and tools that are used to manage activities and projects, with the focus on
optimization of resources and completion of assigned activities.

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Planning, goal setting, performance monitoring, and management feedback have not been

effective:
,

Master Issues List (MIL) flexibility and usability including resource planning and schedulee

integration.

Meaningful and useable performance measures.*

Human performance and accountability to reduce human errors.*

Effective management information systems.*

Management and leadership skills have not kept pace with the level of change required:
.

.

Organizational roles and improved teamwork.*

.

Critical station work processes are inefficient and have allowed backlogs of work to occur:

Responsibility and accountability for work control.*

OBJECTIVES

Improve organization ability to manage projects to completion.
,

Strengthen and promote management commitment to fundamental project management.e

|

r

,

pgg |
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RIVER BEND STATION
-1594-1996 PERFORMANCE DIPROVEMENT PLAN

i
. STRATEGY: PLAMNING AND PERFORMANCE MANA GEMENT

PROGRAM: FUNDAMENTAL PROJECTMANAGEMENT |

* Identify and procure necessary project management tools
,

Provide personnel training in the use of project management procedures and tools.

Establish personal / organizational accountability and review process..

PERFORMANCE MEASUREMENTS

The project performance indicators of cost and schedule will be monitored. During 1994 no
performance measurements will be made since this is a critical year for setup of the processes and '
tools to be employed. For 1995 and 1996, the following goals are set for Master issues List

'

projects:

All Master issues List projects and Performance Improvement Plan Programs assigned a -.

Project Manager, and started and comoleted:
.

,'

Will be completed within + 10% of the approved budget and schedule during-

1995 for individual projects without sacrifice to safety.

- Will be completed within + 8% of the approved budget and schedule during 1996
for individual projects without sacrifice to safety.

By 12/31/95,75% of designated personnel will attend Project Management-

;
training.

Positive trends associated with closcout critiques for Project Management.--

ACTIVTTIES

2.1 Organizational Commitment
,

2.1.1 Complete the creation and initial staffing of a Project Management
Department for project management of major Master Issues List
projects.

.

Review current contract "boilerplate" for contracted work to ensure2.1.2
consistency in application of practices and principles of project

management.

Benchmark three facilities for successful application of project2.1.3'

management to improve project management processes at River Bend
.

O
09224422

013170
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RIVER BEND STATION
1994-1996 PERFORMANCE DtPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT ;

i%
G PROGRAM: FUNDAMENTAL PROJECTMANAGEMENT ~

!

!

2.14 Establish a communications plan to demonstrate successes and I

communicate effectiveness

2.2 Process Development

22.1 Ensure that critical elements such as early project manager selection,

buy-in, accountability and enforcement (risk / reward) are proceduralized
(i e create a single procedure or modify existing ones).

2.2 2 Ensure that procedure (s) address how project management elements
t

apply to non-hardware Master issues List Projects such as studies,'

design work, etc.

2.2.3 Make adequate time available to project managers for front end
scoping and resource allocation, and commitment to allocated
resources for the duration of the project. This will be proceduralized to

allow project managers to perform their duties and provide early
identification of ownership and accountability.

2.2.4 Proceduralize the roles of the project manager, the individual project
q team members with definition of work elements and how they getQ accomplished, and specific depanments with their support roles relative

to the project management team which ensures project managers
receive adequate support for successful completion of their projects.

2.2.5 Develop a closecut critique of tools, procedures, traming, teamwork,
etc. to document results and provide feedback to River Bend

management. The closecut critique forms will be incorporated into the
River Bend procedure for Project Management. The closcout critique
for projects will be conducted by the project manager with input from
the project team, customers, and management. Collective results from
the closeout critiques will be reviewed for procedure update on a semi'

annual basis for continuous improvenent.

2.3 Work Management System

2.3 1 Establish project team to implement a site-wide work management
system for planning, scheduling and cost tracking that addresses the
total work load (Master issues List and level of effort).,

'

Conduct customer survey with River Bend management and personnel! 2 3.2
to ensure major requirements for work management practices are
incorporated and process owner is established./3

V<

|
|

09224523
013170
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RIVER BEND STATIOS
1994-1996 PERFORMANCE 131PROVEMENT PLAN

STRATEGY: PLAVNING AND PERFORSMVCE MANAGEMENT,

) PROGRASf: FUNDASfENTAL PROJECTMANAGEMENT

233 Evaluate relational database software packages and hardware
requirements for the work management system

234 Procure scheduling software package and transfer all scheduling
information

NOTE

The scope of activities 2.3.5 and 2.3.6 are
anticipated to conttnue beyond the bounds of this
plan. The LTPIP enddate is 12/31i96. Any
remammg scope of workfor these activines will be
mcorporated into normal departmental work plans

after 12:3196.

2.3 5 Procure relational database software, provide resources and implement
-

a task tracking system for level of effort tasks.

2.3.6 Establish required stafEng to administer the River Bend work

management system.

(V 2.4 Penonnel Qualifications

2.4.1 Evaluate the accessibility of established project training at other EOI
sites or the industry in general.

2.4.2 Implement a project management trauung program for River Bend
employees that is complete with prerequisites for personnel to increase
knowledge of fundamental project management. Evaluate the merit of
a complementary certification program.

2.4.3 Establish a selection criteria for project managers and evaluate the
immediate and future recruitment and/or training of project

.

management personnel (i.e. periodically review the Master Issues List,
etc.) to ensure an adequate number of project manager resources are

available at River Bend.

.

4

( ,/
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RIVER BEND STAT 10N !

1994-1996 PERFORMANCE IMPROVEMENT PLAN !

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: OUTAGEMANAGEMENT :

;

(

PROGRAM TITLE

Outage Management

PROGRAM MANAGER
,

Tom Hildebrandt, Manager - Outage Management

DESCRIPTION

Define and implement effective scheduling, goal setting, work control and cost control activities
,

related to a plant outage. Pnmary focus will be on resource allocation and teamwork, and
,

continuous improvement of key parameters from one outage to the next.

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Planning, goal setting, performance monitoring, and management feedback have not been
j

,

effective:

Outage Management.

Master Issues List flexibility and usability including resource planning and schedule*

integration. .

:

Meaningful and useable performance measures.

Human performance and accountability to reduce human errors..

'

Management and leadership skills have not kept pace with the level of change required:1

Planning and prioritmng systems.'

.

Orgamzational roles and improved teamwork.*

Problem identification and problem solving methods have not been consistently applied to
improve performance:

Improved problem solving..

Critical station work processes are inefficient and have allowed backlogs of work to occur.i

cwa
26 092248

!
013170 |
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RIVER BEND STATION
1994-1996 P'CRFORMANCE DtPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCEMANAGEMENT. () PROGRAM: OUTAGEMANAGEMENTG)

Responsibility and accountability for work control.*

OBJECTIVES ,

Shonen the time required for outages.*

Minimize outage costs.*

Operate at high capacity levels between outages.*

Establish a high performance level in nuclear and industrial safety, and ALARA..

PERFORMANCE MEASURES

Maintain the time required for outages at:
-

*

- Actual vs. scheduled duration limited to +10%

- 50 days orless for RF5 (Spring 1994)

d ;
- 43 days or less for RF6 (Fall 1995)

Zero lost time outage injuriese

Post outage continuous operation for 60 days.
,

e

Maintain outage O&M costs at less than or equal to budgeted amounts,e

- 530 million for RF5
.

- $28 million for RF6 i

Zero loss of shutdown cooling events*

1994-1996.
Operate at an average of 82% or greater capacity factor during the period*

Annual goals as follows: I

- 76% in 1994
- 79% in 1995
- 90*/o in 1996

0
27 ("S~S 092249
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RIVER BEND STATION . I

1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT. '

PROGRef: OUTAGEM4NAGEMENT

ACTIVITIES
;

3.1 Establish Outage Goals and incentive Programs

311 Identify milestone variance goals.

3.1.2 Identify safety goals.
.

3 1.3 Identify radiation protection goals to meet three year INPO goal in
1996.

3.1.4 Identify incentives for continued outage improvement.

3.2 Effective Scope Identification and Control Program.

3 2.1 Establish and freeze modification scope no later than 60 days after the
end of the refueling outage.

3.2.1.1 Revise the long range plannmg programs as necessary.

3.2.1.2 Schedule the scope identification and freeze tasks on the
outage preparation schedule.

-

3.2.2 Issue modification designs six menths prior to the outage. ,

3.2.2.1 Schedule the issue of final designs on the outage preparation i
-

schedule.

3.2.2.2 Monitor design progress from scope freeze to design issue.

3.2.3 Establish effective work identification freeze date six months prior to

outage.
.

3.2.3.1 Improve the reliability of the Maintenance Work Order

(MWO) and Preventive Maintenance (PM) identification
process.

3.2.3.2 Schedule MWO and PM identification on the outage i
!

preparation schedule.

O
2 073^7 092250
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RIVER BEND STATION '

1994-1996 PERFOR31ANCE D1 PROVE.\1ENT PLAN
.

STRATEGY: PLANNING AND PERFORMANCE MANA GEMEN7m PROGRAM: OUTAGEM4NAGEME5TV '

3.2.4 Submit licensing submittals to the NRC no later than six months pnor
to outage,

3241 Schedule the license change identification process on the
outage preparation schedule.

l

|
3,2.4.2 Identify outage related license changes.

|
,

| 3.2.4 3 Prepare license submittals. j
i

\

3 2 4.4 Submit license changes to NRC.
f

| 3.2.5 Establish effective emergent work control program for all corrective
i maintenance, preventive maintenance, modifications, and all other

activities.
.

3.2.5 1 Develop a policy for approval criteria for emergent work.

3.2.5.2 Prepare a process for implementing the policy.

3.2.5.3 Implement the emergent work control process

3 2.6 Establish a program to perform only outage work dunng outages and
all other work dunng the operating cycle consistent with an acceptable
backlog at the end of the outage. This will be accomplished by an
effective and accountable scope identification prior to the outage and

;

| by establishment of a means to reduce the MWO backlog both before
and after the outage.

|
3.3 Scheduling Improvements

| 3.3.1 Implement P.C. based scheduling system. |
.

3.3.2 Implement Outage Risk Assessment Management Technical Integration
Program (ORAM TIP) process for evaluation of RF-5 L-II schedule
and subsequent logic revisions.

3.3.3 Ensure that all forced outage work plans, tagouts, RWP and materials
,

are requested and prepared / staged within 30 days of task identification.

3 3.3.1 Establish operations ownership of the forced outage
contingency work list.

: \

G
V

C7338 09225129
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RIVER BEND STATION
1994-1996 PERFORMANCE DiPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
.O PROGRAM: OUTAGE MANAGEMENT
V

33.32 Establish a program plan, request materials. RWP and
tagouts for each forced outage task within 30 days ofits
identification by operations.

3.4 Improve Outage Work Control

34.1 Provide means to separate retest documentation from the parent MWO
document when the retest cannot be immediately performed to provide

better quality retests and more timely system restorations .

3 4.1.1 Review other Entergy plant procedures to identify best

practices.

3 4.1.2 Incorporate these practices into station procedures.

3.4.1.3 Train personnel on revised work control retest procedure.
.

342 implement Operations. Msintenance and Outage Management training
and develop proficiency on the work document cross reference system
to improve outage milestone completions.

3.42.1 Complete design and installation of the Work Document
Cross Reference (WDCR) System.

3.4.2.2 Operations train on the LCO and tagout programs.

3.4.2.3 Maintenance train on the MWO and tagout programs.

3.4.2.4 Outage Management train on the WDCR program.

Improve refueling outage tagout preparation and implementation to3.4 3
support outage schedules.

.

3.4.4 Establish operations ownership and develop proficiency in the closecut

of paperwork to meet outage milestones.

3.5 Administrat$e Management

|
3.5.1 Establish and implement a policy that all River Bend employees n

expected to participate in refueling outages.
-

352 Establish a program for appointing project may pr / coordinators r
all major tasks.

O
092252
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

i

-

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT

O PROGRAM: OUTAGEMANAGEMENT ,.

,

3.53 ' Establish accountability to perform assigned tasks per the approved LII ,

and LIII schedules
:

3.6 Reduce Outage Cost and Duration

36i Evaluate staff augmentation policies.
,

3.6.1.1 Research past practices and Entergy practices to determine ,

optimum use of permanent site resources.

3.6.1.2 Adjust use of refueling staff augmentation as indicated. ,

T

3.6.1.3 Evaluate / control augmentation mobilization / demobilization

rates.

3.6.2 Evaluate scope of contracted tasks.

i
3.6.2.1 Evaluate refueling, diesel generator inspection and turbine

inspection contracts practices including consolidation of
i

RBS and Grand Gulf contracts. j

O 3.6.2.2 Adjust contracting practices as indicated.
-

f

3.6.2.3 Increase RBS implementation and management of currently

contracted tisks.
.

i

3.6.3 Evaluate and provide, as appropriate, for preoutage IFTS testing.
'

3.63.1 Submit proposed project request for long range planning. j
.

!

3.6.3.2 Evaluate for long term plannmg.

3.6.3.3 Implement as evaluated per the Master Issues List process.
i

!

Evaluate and reduce MOV signature and Local Leak Rate testing as'3.6.4 i,

appropriate. ,

3.6.4.1 Submit proposed project request for long range planning
using techniques such as risk assessments /PRA, manual
valve conversion and license changes. ,

|

3.6.4.2 Evaluate forlong-term planning

3 6 4.3 Implement as evaluated per the Master Issues List process.

O
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RIVER BEND STATION
1994-1996 PERFORMANCE BtPROVEMENT PLAN !

STRATEGY: PLANNING AND PERFORMANCEMANAGEMENT
PROGRAM: OUTAGEMANAGEMENT

3 6.5 Develop techniques to perform all non reactor outage tasks within the
critical path.

.

366 Evaluate and provide, as appropriate, for on line diesel generator
maintenance. 1

36.61- Submit proposed project request for long range planning ;

3662 Evaluate for long-term planning. I

3.6.63 Implement as evaluated per the Master issues List process

3.6.7 Evaluate and provide, as appropriate, for simultaneous RHR outages
via alternate decay heat removal or other methods.

'

3.6 7 1 Submit proposed project request for long range planning.

3 6.7.2 Evaluate for long-term planning. .

!

3.6.7.3 Implement as evaluated per the Master Issues List process.
-

3.6 8 Provide for secondary contamment in Mode 5 for fuel movement.

Provide a truck lock for contamment material transfers in Mode 5.
1

3.6.8.1 Submit proposed project request for long range planning.

3.6.8.2 Evaluate for long-term planning. )

3.6.8.3 Implement as evaluated per the Master Issues List process.

3.6.9 Implement QAT contractor in-processing recommendations.

.

O
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RIVER BEND STATION |
1994-1996 PERFORMANCE LMPROVEMENT PLAN l

STRATEGY: LEtDERSHIP.

f% PROGRAM: LEADERSHIP AND MAVA GEMENT. :

d
PROGRAM TITLE

j
Leadership and Management

PROGRAM MANAGER

Newton Spitzfaden, Manager - Human Resources

DESCRIPTION

Identify and implement the steps necessary to enhance leadership and management skills at River
Bend. Identify and implement the appropriate management systems from Entergy and benchmark
other nuclear and non-nuclear companies to improve leadership and management skills at River

Bend.

ROOT CAUSES ADDRESSED BY THIS PROGRAM
-

The Leadership and Management Systems program addresses the following root causes:

Plannmg, goal setting, performance monitoring and management feedback have not beenep
effective

Meaningful and useable performance measures-

Human performance and accountability to reduce human errors-

Management and leadership skills have not kept pace with the level of change required*

- Managers' experience levels
,

-

Planrung and prioritizing systems'
-

OBJECTIVE

Develop and use our human resources more effectively and improve the leadership and
management capabilities of River Bend personnel by implementing programs that
strengthen the following areas.

,

Supervisor development and leadership training.

Management traininge

O
37 092259
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RIVER BEND STATION
1994-1976 PERFORMANCE D1 PROVE 31ENT PLAN

STRATEGY: LEADERSHIPn() PROGRAM: LEADERSHIP AND MANAGEMENT

Supervisor performance.

Plannmg and accountability.

Supervisor selection.

PERFORMANCE MEASURES

Employee opinion survey rankings in the areas of management. work organization,*

working relationshios, communications and iob satisfaction result in the following.

3 of the 5 areas should be above the norm in 1994-

4 of the 5 areas should be above the norm in 1995 .
-

- 5 of the 5 areas should be above the norm in 1996

Supervisory employee participation in the Assessment Program is as follows:*

100% of first level supervisors will be assessed by 3/31/95.-

100% of all supervisors and above will be assessed by year end 1995.-

100% of all first line supervisors hired or promoted v ill be assessed prior to being
-

put into a position.

Attendance in Total Quality Management training is as'follows.*

100% of supervisors and above attend Introduction to Total Quality by-

12/31/94

65% of workforce attend Quality Principles and Practices by 12/31/94-

100% of workforce attend Quality Principles and Practices by 6/30/95-

10% of workforce attend Quality Action Team Leader training by 12/31/94
-

Attendance in Professional Supervisors Training is as follows.*

- 50% of supervisors and above attend Professional Supervisor training by
12/31/94

r-

b
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRATEGY: LEADERSHIP
*

C'^') PROGRAM: LEADERSHIP AND MANAGEMENT

100% of supenisors and above attend Professional Supenisors Training by-

12/31/95

100% of work groups implement the use of annual work plans by 12/31/94.

ACTIVITIES

4.1 Supervisor Development and Leadership Training for incumbents

4.1.1 Establish an assessment program to determine leadership and

management strengths and weaknesses of personnel currently assigned
a position with leadership responsibility.

4.1.2 Identify and assess those supervisors requiring a performance

development program.

4.1.3 Develop assessed individual's leadership and management skills based
on assessment results using:

Training Programs-'

Workshops-

Mentor Assignments-

Rotational or Temporary Work Assignrnents-

4 1.4 Supervisors and above attend Entergy's Professional Supervisor's
'

Training.

4.1.5 Supervisors and above attend communications skills training.
.

4.1.6 Conduct annual surveys to track and trend the results ofimplemented

programs.

4.2 Management Training

4.2.1 Train personnel in the following Total Quality Improvement programs.

4.2.1.1 Introduction to Total Quality

4 2.1 2 Quality Principles and Practices

0
013170 079^.8 0922613'
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RIVER BEND STATIO.N |

1994-1996 PERFORMANCE DIPROVE.\ LENT PLAN I

STRATEGY: LEADERSHIP \f PROGRAM: LEADERSHIP AND MANAGEMENT i
~- i

!

4 2.1 3 Quality Action Team Leader
,

422 Identify and interview customers ofleadership and management
training and identify any additional training programs needed

4.3 Supervisor Performance

4.3 1 Implement Entergy's Performance Planning and Review System

43.2 Implement Entergy's Shining Through Program.

4.3 3 Implement Entergy's compensation program.

Evaluate management development programs at several top performing4.3 4
companies. (Evaluate personnel rotation).

.

Implement management development to improve resource development4.3.5
and utilization. (Implement personnel rotation).

4.3.6 Implement Total Quality improvement.

V 4.3.7 Conduct annual surveys to ensure that enhanced leadership,

management, and trammg programs have resulted in improved

performance. .

4.4 Planning and Accountability

4.4.1 Implement an annual work plan program.

Evaluate performance planmng and personal accountability programs at4.4.2
top performance companies.

'

4.5 Supervisor Candidate Selection

Use an assessment program to identify potential candidates for4.5.1
positions of responsibility. (Applies to first line supervisor candidates
who were pre merger GSU employees).

Provide leadership and management skills trammg to prospective4.52
candidates to prepare them for positions of responsibility.

Review the selection process for supervisors above first line and4.5.3
implement changes as needed.

O
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RIVER BEND STATION
1994-1996 PERFORMANCE D1 PROVE 3f ENT PLAN -

STRATEGY: LEADERSHIP'

.p
PROGRDf: LEADERSHIP AND M4NAGE3fENT\.J

,

454 Review hiring qualifications for all supervisory positions. Revise or ,

develop standards in accordance with EOI or Site Management
approval. First line supervisors complete by July I and all other above
first line by December 31,1994. ;

4,5 5 Institute BehavioralInterviewing to River Bend site. Qualification for
first class to be held prior to July 1,1994. 25% of all supervisors will
be trained by December 31,1994. 100% of all River Bend supersisors
will be trained by December 31,1995 study

4 5.6 Evaluate GGNS panelinterview process for management hires and
make a recommendation regarding it at River Bend by lanuary 1,1995.

.

.

OV .

,

h

t

:

.

O ;

09226341
013170 cyggo

, _ _ _ _ _ . __



.

j
1

'.
*

Idi

.
:..
.O, e

~

i M |
|''-

- --

- < |
4-

fwp. - , . . , _
- - --

1
-

5.

,8.
, g
> - =

i-> 'w
!il *s

z ; f L-. > > -

y, ~~j,.
, - , ; ;

a.t ,c., z s
4

w . c

. i, &, - .s s

I ,j < *,,, + 'ze !8;ww . '.a;_
_

t- - - uf ;
e7g -

+ ~

g< l.i 3>
s '

>z i5l "zO< L-.
.. .

-

- - --
.

_E -~

=g7 <# .*.
:Ic

,, .
'

tg si s

<$z i
' '

# E i
-

.

Gw<
~

e
8 s' E- u n.

E z ::: -

O ~

w<$ : > -

an E a < w w
<

$gg> 2, $
_la_ a :t

g I !.I I II '.II

,a g .= .= l.a a |.s ia a |:sIII|I:f'l. gig |II|.I'|||II 1 IiII' aa. - a.- = .a. . a !n>= i= -g,wx . -
.=.a; '

sin i i E, i!, !.! !| i!. ![ !I it ti il l il |!=.l |inI I II |! '!! ;l '1|
l

. . i l i j j
la5

>.

I =<===isl:=.=w )2 r 1 ! .==nin in iai m -= =, , =gg
ji=,i,i s t. i ! !11 i l 1, !I_ ',l !1 iI_3

|ill !#W ' '

2 1it
a i l il ;A |} e s I} 3 ,l 1 & A 11 .I :!I jI il I 'I :, , = i=-

= :
Ef jl=l 1 ' 3 : 3.. -

|In i

jI I*i'. ;C ,

| | 1
1

i '
||',

i'

: ,
.

j
-

|
I.

i

!
-

i i I ! |
,

'

,[ I II I
'

.| i et - it, ,a i 1, ita ( ,y
,

1 [ .3| g

: I 'i'[ <,

I
| '}! {y

>e~ ,
*

1
=

s i *6 =4

I 1
'

:] ' i 1 gi {
g .[ls -

it ! |} i t. , .3
!

-

3
s,

**1 ]|i
-

1 i
..i a -

s 3 3 .3 1. i.

]1I..l
- _

~.2 3 I

5 !I | -] ;I {_ !j
*' --

I
! i n im I s s s i a-

i, s |- --=
i te i i g

-

jj j !r ' j ,::
j. - -

., 7 .=>f:s. g 3 a g ,
I'3 I: 1 1 j ] |3 .-, ' .1

g , , . .j ,

. .:,3 a J 4 i o:t n: .

'O |0 le * : X

i 3 a 3. :]. A f : J , i l !: r.j ;.; !. ;

i;5 i = o

,;; ; ' % I: '"| I;. .,

. - |- - '* | ;* * g * 3 | s.

: l' ;; .
, a,i,g j .. .- .

i

| _iI I i
; -

f"5 ; ; i
, !, I.-'

|
,

i
.

r .

! ---- C <'

13, _ _ U d O'4,

C"'371Uld1/U u

!

|

| |
_ ______ _ __ _. _ _ _ .



| O'

,

!
|

RIVER HEND STATION
LONG TERM PERFORMANCE IMPROVEMENT Pl.AN

PROGRAM: LEADERSillP AND MANAGEMENT
' _ _ _ _ _ _ _ _ _

..__

- - - ___

f On 2 {0n 3 b4
Oa ._ncy=_e __,

, R_ssg_ M___,,, ,5a wt y p d ts2 | Oi,e 3,f Ch 4 Gas 1}5][h3 }[Ge[4 06: I

'

C 4 s Sopwmm Cemedene Sat.ctee Spa,f.dse ll2ee4 1331tes # l

Fh _
._

t _ _ _ . peg to idened, saaest.ses 1acew if24t04 In31/ss
! U) 4 s I use -

.. . _- _. _ 9

F 5
_ _ . _ _ . _ _

an v2ees inause g. ,. #j .

J 4s2ri. e. % a =a*aw
- - -

-

.
- . _ - .

C) .- -_

s,e,s.4 eim esse 4
as3n us.a pu.=

4 6 4 Rea.. br.g gus$tdoes i alfM 12r35M
-

, .j,

I 4 s s see eJ L'. ~~
- ~

miim iniim ,#-: + ir.s .

iT- zeiist iiin ~~
~ ~ ~ ~ ~ ~

;-
4 s a ssas r, i. .. .-. --. - . . - . .

.

O

m
.3
c.D

(:1
c0

o
(D
N
N
cn
W

,

SCalEDill.E A'ITA('llMEN l'
ALi, PROG.MPP

_

- _ - _ . _ _ _ _ _ _ _ - -



RJ\ ER BEND ST \ TION j

1994-1996 PERFORM ANCE IMPROVEMENT PLAN' |

!
STRATEGY: LEADERSHIP

PROGRA31: CHANGEMANAGEMENT

1

PROGRAM TITLE

Change Nianagement

PROGRAM MANAGER

Holly Moore. Senior Lead Facilitator - Total Quality

DESCRIPTION

The Change Management Program is designed to establish a change philosophy at River Bend to
enable personnel and organizations to implement the changes needed to become a top quartile
performer This philosophy will encourage creative thinking, empowerment, taking appropriate
nsk, ownership, accountability and reward. The types of changes expected are eliminating
unnecessary work, improving processes, training personnel for new skills, developing questioning,

~

self-cntical attitudes, etc.

Entergy incorporates at its other facilities many of the principles to cause this philosophy change
in its management processes and training programs. The management processes address such
necessary issues as:

Pay for performance - performance evaluations and compensation..

Special reward programs - individual monetary award, such as Shining Through, and ,
*

Group awards for meeting goals (Team Sharing).e 1

The change oriented training programs are continuous improvement oriented und'er Entergy's
Total Quality improvement program and are:

Quality Through Empowerment (QTE) - for Supervisors to empower and involve all.

employees in improving the way work gets done.

Quality Principles and Practices (QP&P) - for all employees to teach the specific skills to*

make significant improvements in their work.

Process Management - on demand for teams addressing significant process issues.*

O
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RJVER BEND ST ATION

1994-1996 PERFOR31ANCE 13tPROVEMENT PLAS

STR4TEGY: LEADERSHIPC
\ ' PROGR431: CHANGE SIANAGESIE.\T

The Change \lanagement Program will put these processes in place as an evolutionary basis for
it will also advocate specific changes as a revolutionary process to showthe change philosophy

personnel through results that change is achievable and desirable during the cultural establishment
of this new philosophy

ROOT CAUSES ADDRESSED BY THIS PROGRA31

This program will result in performance improvement in the following areas'
|
|

Management and leadership skills have not kept pace with the level of change required

Problem identification and problem solving methods have not been consistently applied to
improve performance.

!

OBJECTIVES |

Establish a plant wide individual philosophy that suppons continuous change.

[
This will be accomplished by-

Increased results oriented accountability (Goal setting, revised performance evaluations
1)

and reward systems to increase accountability of management to create a changei

philosophy and employees to change), thereby encouraging ownershio for work
throughout the site and imoroved staff comoetence.

Imoroved staff comoetence through Training (QTE & QP&P).
2)

Advocacy (soliciting and obtaining sponsorship of specific changes, frequent -
communication of change efforts and results), while the philosophy is established in line3)

management thereby encouraging ownershio for work throughout the site.'

Increased usage of team problem solving Quality Action Teams (QATs) or Natural Work
4)

Teams (NWTs) to encourage ownershio for work throughout the site.

Ensuring change management is integrated into our Problem Identification and Root
Cause Evaluation program and Change Approval Program, to encourage ownershio for5)

work throughout the site and practice self eritical and auestionine attitudgs and behaviors

Objectives I and 2 will be implemented through the Leadership and Management Program and
will not be covered any funher in this program.

O Objectives 3,4 and 5 will be implemented through this program.
M'~ 50' 092267
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RI\ ER BEND 3T ATiON |
1994-1996 PERFORMANCE IMPRO4 EstENT PLAN - '

STRATEGY: LEADERSHIP(~
.\ PROGRA.\f: CHANGE.\ FAN-1GE.\fE.\T

PERFOR_\ LANCE MEASURES

EMPLOYEE ATTITLDE - Bnng results of Total Quality section of annual employee sursey to
the lowest score of the other EOl Nuclear Plants in 1995. average of the other EOl plants scores

in 1996

TEAM PROBLEM SOLVING - Total Quality implementation

River Bend personnel will be represented on all company Key Process Management Teamse

>

By the end of 1994. 20% ofidentified Natural Work Teams will complete one processe

analysis (Plan-Do-Check-Adjust or PDCA)

By the end of 1995, 50% ofidentified Natural Work Teams will complete one process
^

e

analysis. (PDCA)
'

By the end of 1996,100% ofidentified Natural Work Teams will complete one process*

analysis. (PDCA)

PROCESS INTEGRATION

Problem Solving - Integration of Change Management in process by 7/94

Change Approval - Integration of Change Management in process by 7/94

iACT&TTIES

As mentioned earlier, Objectives I and 2 are implemented elsewhere in the Performance

improvement Plan, so no activities will be covered here.
;

5.1 Advocacy - Deleted by approved program revision.

Implement the Entergy Total Quality improvement Implementation Plan5.2

5 2.1 The River Bend Total Quality Improvement Plan describes in detail the

many activities necessary to implement Total Quality at River Bend
This is an essential program element and will provide to employees

powerful tools for managing change. ,

O
092268

013170 46

- - - - _ _ .
, ,



|

l

RIVER BEND <T \ TION
1994-1996 PERFORMANCE l>lPROVE31ENT PLA.N |

.STR4TEGY: LEADERVHIP-

PROGRAM: CHANGEMA.V4GEME.\T

5.3 Integrate change philosophy elements into the Site Planning and Resource
. Allocation Program and Problem Identif. cation and Root Cause Evaluation ,

Program ]

531 Meet with and provide input to those program teams to encourage
greater receptivity to major changes in dealing with site issues

532 Periodically review progress of those teams to provide additional
" checks and adjustment"

t

5.4 Modify the Change Management Program to reflect input from the RBS
industrial psychologist

5.4.1 Meet with the industrial psychologist and obtain ideas and input for
furthering enhancing the change philosophy

542 Adjust program to reflect input

5.5 Promulgate a list of Principles to replace esisting Standards and
Expectations.

O 5.5.I Develop list of princip!es.

55.2 Develop and implement rollout plan.

1

.

|

|
!

,

O
C"'95G 092269
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RIVER BEND STATION- t

1994-1996 PERFORMANCE IMPROVEMENT PLAN ]

STRA TEGY: PROBLEM IDENTIFICA TION AND PROBLEM SOL VING; q
Q PROGRAM: PROBLEM IDENTIFICA TION AND ROOT CA USE EVAL CA TION,

. .

PROGRAM TITLE-

!

Problem Identification and Root Cause Evaluation

PROGRAM MANAGER l
|

Joe Leavines. Manager - Nuclear Safety Assessment'

.

DESCRIPTION

This program is designed to improve the problem identification and root cause evaluation process
at River Bend. As a result of this program, improvements in regulatory performance, plant safety
and reliability, and cost will be realized through more effective problem identification and root

,

cause evaluation resulting in a reduction in the number of repetitive problen;s.
.

This program is an ongoing one with continual improvement, but for purposes of this plan it will '

be completed when the Corrective Action / Root Cause Analysis Key Process Management Team -
(KPMT) benchmarking has been completed, the Natural Work Teams (NWT) have incorporated
the results into the process, and site wide training has been conducted. This coincides withi

i_

completion of the review of the backlog present at the begmmng of the improvement process.
This date is 12/31/95.

ROOT CAUSE ADDRESSED BY THIS PROGRAM

Problem identi6 cation and problem solving methods have not been consistently applied to

improve performance.

|Condition Report Initiation Control
.

*-

Root Cause Analyss Capability.

improved Problem Solving Methodology-Total Quality Programe,

'

OBJECTIVES

. - Clarify and improve the method for identifying plant problems, and establish a threshold to
u

ensure that significant problems are identified and addressed in a timely manner.

Establish an improved method for screening plant problems to assure significant.

problems are highlighted and are evaluated for root cause in a timely manner.
4

>

. O 0?9.=8 f.

'
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RIVER BEND STATION |
1994-1996 PERFORMANCE DIPROVEMENT PLAN I

STRATEGY: PROBLEM' IDENTIFICATION AND PROBLEMSOLVING,,

) PROGRAM: PROBLEM IDENTIFICA TION AND ROOT CA USE EVAL UA TION

Develop an improved technical, quality, and administrative control process for the overall*

Problem identification and Root Cause Evaluation process that will support timely
deselopment of corrective actions.

Create an environment that ensures that problems are evaluated with the appropnate level.

of detail so that corrective actions identified as a result of these evaluations actually

correct the problem and prevent recurrence.

Defme clear accountability for work throughout the site through appropriate planning and*

implementation of correcnve actions.

PERFORMANCE MEASURES

The Entergy Key Process Management Team for Corrective Action and Root Cause Analysis is
.

referenced throughout the remainder of this plan. Entergy employs Key Process Teams to
evaluate the effectiveness of major processes essential to the mission of the company, and cause

continual improvement in those processes. Corrective Action and Root Cause Analysis is one of
the processes essential to the success of Entergy. The KPMT for this process has been active for
nearly a year and is entering the benchmarking phase in it's pursuit of the best process. This plan
is directly linked to that KPMT by design, and the continualimprovement of the Corrective
Action and Root Cause Analysis process beyond the bounds of the activities of this plan is assured'

through continuing participation of RBS in the KPMT.

Establish a baseline and set goals for reduction of repeat failures. Use Entergy Key*

Process Management Team Output Measure-2 (KPMT OM-2) for Corrective Action
,

Root Cause Analysis. 1

Reduce the number of NRC violations which indicate a deficiency in the areas of |
.

effective corrective action to a level equivdent to that of top quartile performance by

1996. This is KPMT OM-5.

Trend technical quality of root cause and corrective action as pan of the KPMT, usmg
process measures (PM) devrioped for that purpose by the KPMT (PM 1 and PM 2)|

*

|

Trend the perceatake of documents found to be significant as required by KPMT OM 1|
j*

|

Trend the timeliness of corrective action using KPMT OM-3 and OM-4.e

n
U 1

1

* cm353 092272
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRA TEGY: PROBLE.\f IDENTIFICA TION AND PROBLEM SOL V7NG '

^

PROGRAM: PROBLEM IDENTIFICA TION AND ROOT CA USE EVAL UA TION

ACTfVITIES

6.1 Continue improving the process for problem identification through the use of
the KPMT benchmarking of top quartile nuclear utilities and other
industries. As part of this improvement, determine if all of the necessary
inputs to the process, such as CR, QCR, MWO, and RDR, are present. The
resulting improvement will promote the practice of self-critical behavior.

6 1.1 Participate in the KPMT Benchmarking process ifit is conducted. Ifit
is not conducted. this portion of the item will be closed. Evaluate any

*

recommendations made by the KPMT threshold sub-committee.

6.1.2 Revise the problem identification processes at River Bend Station based
| on the KPMT benchmarking or threshold subcommittee
I

recommendations.
,

6.2 Continue upgrading the Condition Reporting procedure (RBNP-0030) to
include recommendations of the Entergy KPMT. The emphasis will be on
the continuing development of a user-friendly procedure that promotes use.
This includes screening for significance, operability and repeatability as well

O as a tracking process. Timely feedback to the initiator of a Condition Report
is emphasized in order to provide positive motivation toward identifying
problems.

6.2.1 Modify the CR process based on site surveys and evaluate any
recommendations made if KPMT benchmarking is performed,

6.2.2 Conduct trainmg on revised CR process.

Communicate the RBS management commitment for problem identification,6.3
performance of root cause evaluations and development of sound corrective ,

actions.'

6.3.1 Communicate management expectrtions for problem identification and

performance of root cause evaluatitm.

6.3.2 Follow-up with group meetings on management expectations.
J

|

O
5' 092273
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RIVER BEND STATIO.N
1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRATEGY: PROBLEM.IDENTIFICA TION AND PROBLEMSOL VING

&p PROGRAM: PROBLEM IDENTIFICA TION AND ROOT CA USE EVALUA TION

Upgrade the root cause analysis capability at River Bend Station by active6.4
participation in the KPMT effort for improving root cause analysis at
Entergy sites. The KPMT recommendations forimproving root cause
analysis will be implemented. Additionally Kepner - Treoge training will be
provided to the Nuclear Safety & Assessment personnel who assist the plant
personnelin root cause analysis.

6 4.1 Panicipate in the NWT to support KPMT efforts for improving root
cause analysis program at Entergy nuclear sites.

642 Train the core group of root cause evaluators in the KPMT
recommended root cause analysis program.

Improve site-wide root cause analysis based on the KPMT recommendations6.5
for root cause analysis training. Current root cause analysis program will be
revised and the plant personnel trained to accomplish this.

6.5 1 Revise site-wide root cause analysis trainmg program in accordance
with the KPMT recommendations. Incorporate other good practices in

the program as seen St.

Train select line group personnel from each site group in the revised6.5.2
root cause analysis trammg program.

Evaluate effectiveness of the KPMT recommended processes and make6.6
necessary adjustments to further improve the root cause analysis program.

'

Evaluate the quality of root cause determmation to date at RBS.66.1

Evaluate effectiveness of the KPMT recommended process and provide6.6.2
feedback to the KPMT via NWTs.

Make ch:nges necessary to improve the program as needed.
.

6.6.3

Evaluate backlog of significant Condition Reports with open or incomplete6.7
items and perform required root cause evaluations, and develop proposed

.

corrective actions. I

Establish the priorities and goals for conducting root cause evaluations
r

6.7.1
of the significant CR backlog.

O.

5' 092274
013170 C . 3, c. 4.



. ,

|

RIVER BEND STATION |
1994-1996 PERFORMANCE DtPROVE.\1ENT PLAN

'

STRATEGY: PROBLEM IDENTIFICA TION AND PROBLEM SOL VINGr:
PROGRAM: PROBLEM IDENTIFICA TION AND ROOT CA USE EVALUA TION'

672 Conduct the evaluations of the backlog by having the Condition
Review Group (CRG) validate the significant CR designations and the

assigned organizations complete the root causes. The root causes will
1

be evaluated using the Corrective Action Review Board (CARB)

process The C ARB is a board of senior managers which evaluates
root cause and corrective action determinations for CR's which

;

'

document significant conditions adverse to quality.

Develop a process to ensure that the department assigned responsibility by6.8 '

CARB establishes a corrective action plan and provides timely
implementation of the corrective action plan.

,

!

Check and adjust the process to make sure use of timely implementation.6.9

,

O :
1

1

!
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RIVER BEND STATION
1994-1996 PERFORMANCE D1 PROVE 31ENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOL VING

.( PROGRAM: CLOSURE OFPROBLEMS

PROGRAM TITLE

Closure of Problems

PROGRAM MANAGER

Joe Leavines, Manager - Nuclear Safety Assessment

DESCRIPTION
'

Improve the problem closure process by procedural and process changes that better prioritize and
categorize identified problems and emphasize personnel accountability for problem resolution,
with the result that the problem solving methodology is improved in terms of effectiveness,

completeness and timeliness.

This program is an ongoing one with continual improvement, but for purposes of this plan it will'
be completed when the Key Process Management Team (KPMT) benchmarking has been
completed, the Natural Work Teams have incorporated the results into the process, and site wide
training has been conducted. Revision of RBNP-047 will be completed by 12/31/94 & staff
training will be completed by 6/30/95.

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Problem identi6 cation and problem solving methods have not been consistently applied to

improve performance.

Improved Problem Solving Methodologye

Total Quality Program Integration ofIssue resolution with enhanced Planning Processes.

OBJECTIVES

Clarify and improve problem closure and facilitate accountability.*

PERFORMANCE MEASUkES

Reduce median time from problem identification to problem closure for each responsible
department. This is in keeping with KPMT output measures 3 and 4.

O
-

'

C"995
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRATEGY: PROBLESrIDENTIFICATION AND PROBLEMSOLVING,
PROGRAM: CLOSURE OF PROBLEMS

ACTWITES

7.1 Improve problem c!csure process removing barriers to performance,
changing procedures that do not work.

711 Apply graded approach based on significance to closure review to
streamline the process without reducing quality.

712 Change problem identification and tracking processes to ensure
problems are not removed from the tracking system until associated
corrective actions have been completed.

7.1.3 Develop problem identification / closure matrix categorizing problems
by generic types and cross reference to correct problem reporting
document (i.e. - CR QCR, MWO, or RDR). This will help ensure that
identified problems are correctly categorized for more effective and
timely resolution. This method will focus attention on significant
problems and emphasize prompt closure of minor non-significant
problems without burdening the system with unnecessary administrative
tasks.

t
71.4 Revise RBNP-047 " Corrective Action Program" and implementing

procedures to reflect changes.

7 1.5 Prepare lesson plan and conduct training for site personnel on revised
procedure RBNP-047.

Develop methodology to compile desirable problem report attributes which7.2
would enable measurement of results and holding people accountable.

7.2.1 Review existing problem reporwg systems to determirie if the
following information exists for each identified problem to facilitate-

accountability and tracking:

Type of Corrective Action document*

Significant or non-significant probleme

Responsible Department Director / Manager / Supervisor by name.

Scheduled Corrective Action completion due date.

Actual Corrective Action completion date (closure).

O
I C?scE

57 092279
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RIVER BEND STATION :

1994-1996 PERFORMANCE D1 PROVE.\ TENT PLAN ;

.

STRATEGY: PROBLEWIDENTIFICATIONAND PROBLEMSOLVING.,
I PROGRAM: CLOSURE OF PROBLEMS

7.2.2 Correct systems which do not capture this information.
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RIVER BEND STATION
1994-1996 PERFORMANCE [MPROVEMENT PLAN ,

STRATEGY: PROBLEMIDENTIFICATION AND PROBLEMSOLVING

O PROGRAM: O VERSIGHT OF PROBLEM SOL VING SYSTEMS

PROGRAM TITLE

Oversight of Problem Solving Systems

PROGRAM MANAGER

Joe Leavines, Manager - Nuclear Safety Assessment

DESCRIPTION

Develop long-term processes to monitor the progress and effectiveness of problem identification '

and problem solving systems. This will be accomplished through self-critical assessments,
oversight, and monitonng of critical process parameters. The results will provide assurance that
problems are being identified as well as being timely and effectively resolved. The scope of this
program includes trending of failures and repeat events, self-assessment and management
oversight of the corrective action process.

Many of the action items implemented in this program will be ongoing; however, for purposes of,

10/17/94.this program, full implementation of the processes will be completed by
,

O ROOT CAUSES ADDRESSED BY THIS PROGRAM /

Problem Identification and Problem Solving methods have not been consistently applied to

improve performance.

.

Corrective action validation process*

Improved problem solving methodology-total quality process.

Integration ofissue resolution with enhanced planning processes.
,

OBJECTIVES

Develop an effective self-assessment capability that will focus on identifying process and*

performance weaknesses.

Develop a method to monitor the effectiveness of corrective actions through the use of
trending, and alert management on variations of performance with regard to identifying

*
;

and solving problems.

O
,
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RIVER BE.ND 5TATION
1994-1996 PERFORMANCE D1PROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICA TION AND PROBLEM SOL VING
PROGRAM: O VERSIGHT OF PROBLEM SOL VING S YSTEMS

,

Denne expectations and develop a process to determine where assessment resources can*

best be applied

Develop an etTective precursor trending program that will provide proactive identi6 cation.

of potential problems

PERFORMANCE MEASURES

Performance measures identi6ed in the Long-Term Performance Program " Problem Identi6 cation
and Root Cause Evaluation " are the same as those developed by the Entergy Key Process

Management Team for Root Cause and CorTective Action. Those process measures are
applicable for this program as well.

Establish a baseline and set goals for reduction of repeat failures. Use Entergy Key*

Process Management Team Output Measure-2 (KPMT OM-2) for Corrective Action
Root Cause Analysis.

Reduce the number of NRC violations which indicate a de6ciency in the areas of*

effective corrective action to a level equivalent to that of top quartile performance by

1996. This is KPMT OM-5.

Trend technical quality of root cause and corrective action as part of the KPMT, using
,

*

process measures (PM) developed for that purpose by the KPMT (PM-I and PM-2).

Trend the percentage of documents found to be signi6 cant as required by KPMT OM-1..

Trend the timeliness of corrective action using KPMT OM-3 and OM-4..

ACTIVITIES

8.1 Develop self-assessment capability.'

,

8.1.1 Establish an effective Self Assessment Program.

8.llt.1 Visit other Entergy sites to perform an in-depth review of
their self-assessment program.

Determine River Bend program requirements and develop8.1.1.2
guidelines.

Communicate guidelines and management expectations to8.1.1.3
departments involved with performing self assessments.

O
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRATEGY: PROBLESlIDENTIFICATION AND PROBLEMSOLVINGq
LJ PROGRAM: O VERSIGHT OF PROBLEhi SOL VING S YSTEMS

8114 Depanments begin performing new self-assessment process

8.1 1 5 Compile self-assessment results and issue to management

8 1,2 Establish methodology to determine where to focus intemal and
external assessment resources and develop assessment schedule.

8.2 Develop effective oversight processes for problem solving systems.

8 2.1 Determine trends which provide an effective overview of problem
solving capabi!ity.

8 2.1.1 Evaluate ANO's Plant Review Group (PRG) process for use

at RBS.
.

8 2.1.2 Establish program expectations and program -

implementation guidelines (in conjunction with Operating
Review Group initiatives).

8213 Review depanmental and global trends for use in focusing
attention on problem solving system strengths and

'} weaknesses. Revise the existing Performance Monitoringt

Program Management Report to incorporate a review of
departmental and global trends.

8.2.1.4 Revise the Performance Monitoring Management Report to

provide more effective trend information for executive
decision mahng and action plan development.

8.2.1.5 Provide analysis results to senior management.

8.2.2 Develop precursor trending program based on performance.

8.2.2.1 Evaluate the Precursor Trending program at Waterford.

8.2.2.2 Develop program and write guidelines.

8.2.2.3 Promote program to site personnel.

8.2.2.4 Implement program.
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RIVER BEND STATION
1994-1996 PERFORMANCE D1PROVEMENT PLAN

.

. STRA TEGY: PROBLEA IDENTIFICA TION AND PROBLEM SOL F1NG -
PROGRAM: OVERSIGHT OF PROBLEM SOL VING S YSTEMS

8.23 Conduct routine surveys of employee perceptions regarding

management expectations and overall attitudes about problem
identification and problem resolution processes.

8 2.3.1 Develop survey based on customer requirements (KPMT
for Root Cause and Corrective Action).

8 2.3.2 Perform baseline survey.

8.2.3.3 Compile data; assess results; validate.

8.2.3.4 Publish survey results.

8.2.3 5 Baseline survey complete.

O
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

- STRA TEGY: PROBLEM 1DENTIFICA T10N AND PROBLEM SOL VING
O, PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

PROGRAM TITLE
;

Human Performance Effectiveness
,

PROGRAM MANAGER

Clay Sutherland, Manager - Human Performance
,

;

,

DESCRIPTION i

Establish programs that willincrease employee ownership and accountability for successful human,

performance and resolution of human performance issues. The programs will address proven
-

industry methods that are effective in reducing human error by assuring that work is done
,

correctly the first time and by identifying and correcting the root causes of human performance
'

,

errors.

The removal of human performance " traps" such as poor procedure quality, procedure
compliance, poor material condition due to uncorrected equipment problems, and lack of
ownership / accountability are addressed elsewhere in the LTPIP:

O Additional root cause analysis methodology is addressed in Sections 6.4 and 6.5 of the
i

e

Problem Identification and Root Cause Evaluation program.

Increased accountability is addressed in Section 4.4 of the Leadership & Management*

program.

Procedure upgrade and quality is addressed in Section 13.1 of the Procedures program..

Procedure compliance is addressed in Section 13.1.5 of the Procedures program.*

Improved Standards & Expectations is addressed in the Change Management Program..'
ROOT CAUSE ADDRESSED BY THIS PROGRAM

_

Human performance and accountability.e

Organizational roles and responsibilities and improved teamwork..

i

O
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RIVER BEN D STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

.

.

STRA TEG Y: PROBLEM IDENTIFICA TION AND PROBLEM SOL VING
. PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS '

OBJECTIVES

Improve the station Human Performance Enhancement System (HPES) including.

establishing departmental capability to investigate and evaluate human performance errors ;

to allow more effective and timely correction of plant problems,

Develop a human performance database to promote more effective trending. problem -.

identification and root.cause analysis for human performance issues.
,

'
Improve the effectiveness of the S.T. A.R program as experience is gained to reinforce the*

self-check capability for all plant personnel.

PERFORMANCE MEASURES

Establish a baseline for the number of significant human performance problems as .

*

identified on Condition Reports by the end of 1994.
I

Establish goals for the reduction of human performance errors for 1995,1996.e

Completion of training and certification of at least 6 HPES evaluators per year for.1994-*

1996.

ACTIVITIES |

9.1 Improve the Station HPES Capability

9 l.1 Develop and implement a station HPES program procedure.

9.1.2 Develop an HPES training module to quahfy selected department '

personnel as HPES evaluators.
.

9.1.2.1 Perform a task analysis, including identifying required root-
cause analysis tools, and develop or modify existing training
to include those tools and identified analysis needs.

9.1.2.2 Prepare lesson plans and materials for training HPES

evaluators.

9.1.2.3 Develop a standardized qualification process for the

evaluators. ,

e
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RIVER BEND STATION
1994-1996 PERFORMANCE BtPROVEMENT PLAN

STRA TEGY: PROBLEM IDENTIFICA TION AND PROBLEM SOL VING
PROGRAM: HU.\tLVPERFORMANCE EFFECTIVENESSp |v

|

91.3 Complete qualification of designated depanment evaluators. .|

9131 Identify personnel from each major department to be trained
as evaluators and develop the training schedule

9 1.3 2 Perform HPES training on the approved schedule

9.1.3 3 Cenify the depanmental evaluators. ,

914 Commence departmental performance of HPES evaluations as specified ,

in the HPES program procedure.

9.2 Develop an Effective Human Performance Database

9.2.1 Establish database speci5 cations and requirements.

9 2.1.1 Define the essential data elements of an erTective human
-

performance database using INPO good practice
information and information from Entergy sites.

9 2.1.2 Identify potential program and hardware needs to
implement an effective database management system.

9 2.1.3 Budget and obtain appropriate resources to perform
required analysis.

9.2.2 Trend human performance data.

9.2.2.1 Train depanmental HPES coordinators and commence input
of data.

9.2.2.2 Develop and issue periodic reports to management and to
the departments that will suppon the performance'

improvements and objectives of this plan.

9.3 Improve S.T.A.R. Program Implementation

9.3.1 Emphasize the use of self checking through depanment training given
by department evaluators.

9.3.2 Assure that self checking remams an essential attribute of the long-term

observation program.

O'
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RIVER BEND STATI'ON
1994-1996 PERFORMANCE btPROVEMENT PLAN

STRATEGY: PROBLEMJDENTIFICATION AND PROBLEMSOLVING
PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

.

93.3 Provide more feedback to employees on the lessons learned from

significant human performance events at River Bend, other EOI sites,
and industry wide.

9.4 Reduce the number of problems resulting from human performance issues |

9.4.1 Implement the human performance Quality Action Team at RBS.

9 4.2 Conduct an independent assessment of human performance culture at -

RBS.

9.5 Improve the Supervisory Effectiveness to minimize Rule / Knowledge - Based ,

errort

9 5.1 Conduct Field Surveillances (Plant Observations)
*

9.5.1.1 Track and trend the Management Tours and observations.

9 5.1.2 Track and trend the Departmental Tours and observations.

9.5.1.3 Provide coaching in the techniques of field surveillances.

O 9.5.1.4 Provide training in techniques for observation.

9.5.2 Improve the effectiveness of pre-job /precolution briefmgs.

9.5.2.1 Improve the effectiveness of briefmgs.

9.5.2.2 Improve communications during pre job briefings.
.

'

9.5.3 Provide accountability trammg to supervisors.
;

9.5.4 Provide human performance input ta the Procedure Upgrade Program.'

9.6 Establish a site-wide accountability program ,

9.6.1 Account for the Human-error rate by respnsible department.L

9.6.1.1 Develop a database capable of accounting for human-error

rate by department.

9.6.1.2 Provide tracking and trending of human-error rate.

Provide plant management periodic reporting of the human-9.6.1.3
error rates.

092291-69
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RIVER BEND ST ATION
1994-1996 PERFORMANCE DIPROVDIENT PLAN

STRA TEG Y: PROBLEM IDENTIFICA TION AND PROBLEM SOL VING
PROGRAM HUMAN PERFORMANCE EFFECTIVENESS

9.6.2 Tie manager / supervisor performance to their departmental

performance.

9621 Provide error-rate repons to the department managers and
directors, and site VP

963 Provide coordination for accountability sessions for key events

964 Establish a River Bend accountability award program

!

9.6 4.1 Initiate an accountability mascot contest.

9.6.4.2 Provide mascot promotional materials for distribution.

9.6.4.3 ' Establish award criteria for the mascot contest.

Improve the capabilities of station personnel in the Qualification, Validation ~9.7
and Verification of criticalinformation

9 7.I improve supervisory skills regarding human performance

9.7.1.1 Develop course materials for the supervisory skills

-O improvement.

9.7.1.2 Present trammg to supervisory personnel regarding human

performance improvement.

Provide Qualification, Validation, and Verification (QV&V) training9.7.2
for employees.

9.7.2.1 Develop QV & V training for employees.

9.7.2.2 Present the QV & V trauung to employees.
.

Ensure a procedure walkdown is conducted prior to implementation of9.7.3
procedures.

Perform a reliability and Optimisation Analysis of the key work processes9.8
with the greatest impact on human performance

Report identified procedural human performance problems to the9 8.1
Procedure Upgrade Project program representative.

O
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RIVER BEND STATION
1994-1996 PERFORMANCE DiPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOL VING
PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS~(}

9 8.2 Assist the station Human Factors Engineer in identification of human

performance problem areas.
.

9.9 Identify unnecessary NRC/INPO commitments related to human
|

performance problems
|

9 9.1 Draft recommendations for commitment deletions which would -
improve human performance.

Coordinate the deletion / revision oflicensee commitments as identified9 9.2
above.

9.10 Improve station communications

31 Develop departmental communication methods.

9 10.1.1 Assist in the development of depanmental newsletters.
~

9.10.2 Develop and improve on-site communication capability.

9.10.2.1 Personalize the "Inside Entergy" periodical.
.p
\.) 9 10.2.2 Develop a video informational communication system for

on-site.
,

9.10.2.3 Set-up a distribution mechanism for the Plan of the Day
meeting minutes.

.
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RfVER BEND STATION
1994-1996 PERFORMANCE DIPROVDIENT PLAN

' STRATEGY: WORK PROCESS EFFICIENCY
'

PROGRAM: WORK CONTROL

PROGRAM TITLE

Work Control

PROGRAM MANAGER

Rick Jackson. Senior Technical Specialist

DESCRIPTION

improve the effectiveness and efficiency of maintenance work activities through implementation
ofimprovements in the work control process such that the plant material condition continually
improves and a high level of plant reliability is achieved. These initiatives will substantially
streamline the processes to get work done and correct plant equipment problems.

.

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Critical station work processes are inefficient and have allowed backlogs of work to occur, due

to:

No single depanment accountable for work control.*

Overly cumbersome work control process..

Lack of an integrated work schedule..
,

OBJECTIVES
1

Restructure the plant work-control process to streamhne the performance of maintenance j
.

and test activities. Process improvements will elimmate barriers to performance of
maintenance, overhaul processes that are cumbersome and empower people to achieve the

required performance improvements.
|,

|
Provide an upgraded and enhanced maintenance management system including effective l.

management tools to enhance overall process efficiency and timeliness and contribute to
;

the ability to get the right work done on schedule.

Improve the accuracy, usability and availability ofinfonnation for maintenance planning to
^

*

improve the efficiency, technical accuracy, completeness, and workability of maintenance
work packages such that work can be correctly completed the first time.

!

Improve the performance of preventive and predictive maintenance to improve.

maintenance resource utilization and improve plant reliability.

O
75 092297
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~ PJVER BEND STATION
1994-1996 PERFORMANCE DiPROVEMENT PLAN

, STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: WORK CONTROLf

'v

PERFORMANCE MEASURES

No pnonty I or pnority 2 MWO's greater than 14 days old..

Priority 3 non-outage corrective maintenance backlog (MWO and MWOR) greater than 3.

months old.

- Less than 300 by 12/94
- Less than 100 by start of RF6 (Fall 1995)

Percent of scheduled work items completed..

- 90% by 12/94
- 95% by 12/95

Safety system availability and reliability meet INPO performance commitments..

Maintenance productivity improvements (craft productivity studiesh.

Adequacy and schedule performance on Phfs.p .

- Zero late Phis by 12/94.'

ACTITTTIES

10.1 Restructure the Work Control Process

Perform an assessment of the overall work control process. This10.1.1
process includes all areas involved in the Maintenance Work Order
(MWO) process. (i.e., maintenance operations, modi 6 cations, security,

etc.)

10.1.1.1 Defme and map current process.

10.1.1.2 Perform a customer / supplier review for the Work
Management Center functions through the use of feedback'

forms.

Define the essential support processes and programs that10.1.1.3
interface with the Work Management Center, assign

responsible managers, and defme their responsibilities.

O
-

v C"3A3
6
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RIVER BEND STATION
1994-1996 PERFORMANCE D1PROVEMENT PLAN

STRATEGY: WORK PROCESS EFFICIE.VC1'O
U. PROGRAM * WORK CONTROL.

1011.4 Perform a multi-discipline. focused assessment of the work

control process at RBS

101.2 Enhance the Work Management Center.

'10.1.2.1 Implement improvements from the assessment process .

10122 Continue to refine the system windows to optimize use of

system outages and improve overall maintenance efficiency

10.1.2.3 Train personnel on process improvements.

10.1.3 Refme and improve the rolling system schedule and interface with the ;

Plan of the Day (POD). ,

101.31 Incorporate planned pre-outage work.
-

,

10.1.3.2 More effectively incorporate corrective maintenance

actions.

10.1.3.3 Incorporate a!! MRs.

10 1.3.4 Incorporate all plann ed valve testing.

Upgraded And Enhanced Maiat:i.niace Blanagement Systems10.2

10.2.1 Define the needs and scope for in automated maintenance management

system (MMS).

10.2.1.1 Investigate availabiity of current and planned systems from
Entergy and other utility stations including priority,
schedule and cost.

.

10.2.1.2 Define the interfaces and ties to RBS scheduling and other

systems required.

10.2.1.3 Define required tracking and performance monitoring needs
to meet Work Management Center requirements.

10.2.1.4 Develop plan for implementation of enhanced system.

10.2.1.5 Implement upgraded system.

O ,

77 092299
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- RIVER BEND STATION
1994-1996 PERFORMANCE DtPROVEMENT PLAN

STRATEGY: WORK PROCESS EFFICIENCY(3
L) PROGRAM: WORK CONTROL

1022 Enhance and streamline the "as is" critical maintenance processes to

support effective and efficient maintenance Processes include
clearances and LCO tracking, post-mamtenance test, and trouble

shooting

10 2.2.1. Identify commitments.

10.2.2 2 Identify program design requirements.

10 2.2.3 Modify, as necessary the processes and/or take advantage of

proven processes at other utilities.

10 2.3 Revise and streamline the Conduct of Maintenance and Conduct of
Operations procedures.

10211 Review for required changes following improvement of the
-

work control process.

10.2.3.2 Revise and upgrade the procedures as necessary

! 10.3 Improve Maintenance Planning Informationt'

Upgrade site drawings, vendor documentation, and vendor manuals to10.3 1
enhance and support efficient maintenance planning.

,

10.3 1.1 Identify documentation needing upgrade to support

planning.

10.3.1.2 Prioritize and schedule longeterm documentation upgrade

requirements.

!

10.3.2 Identify existing sources ofinformation used in the maintenance |
planning process. Establish and maintain communications with the

,

"cwners" of those systems to ensure that maintenance planning needs
!

are taken into account during evaluations, changes and/or upgrades to

those systems.

Review and identify upgrades needed in machinery history.10.3.2.1

10.3 2.2 Identify any changes required to enhance data input and |
/

retrieval to and from the NPRDS database. |

Identify any changes required to manage archived work103.23
instructions.

|

78 C?9"? 092300 |
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1994-1996 PERFORMANCE IMPROVEMENT PLAN j

STRATEGY: WORKPROCESS EFFICIENCY ,

f. PROGRAM: WORK CONTROL
''

J .

10.3.2.4 Identify and input any required data needs to the planned i
.!MMS project.

103.25 Provide necessary input for planning needs to the ,
'

Controlled Bill of Material project.,

'

10.3.2.6 Provide specific planning needs to the Vendor Technical
iinformation Program. .

10.3.2.7 Review any remaining engineering databases and drawings ,

for additional planning support upgrade required. ;

!
10.3.2.8 Assure planning is appropriately tied into ALARA and

Radiological Protection databasesc j

10.3 3 - Implement approved upgrades to the planning' system.
-

10 3.3.1 Implement changes as identified on the schedule consistent ,

with section 3.1. >

10.3.3.2 Establish effective fragment scheduling methods for

planning and provide the hnkage to daily scheduling.
'

10.4 Improve Preventive and Predictive Maintenance Perfonnance
i

10.4.1 Review and, if necessary, revise eximing preventive maintenance tasks

for all disciplines. ,

10.4.1.1 Evaluate current tasks.

10.4.1.2 Determine and make enhancements as appropriate to

existing tasks, substituting predictive or condition j

monitoring tasks for time-based tasks where appropriate.
4.

--

p

10.4.1.3 Review and consolidate duplicated tasks or combine tasks |

for scheduling, plannmg or work efficiency. |
,

10.4.2 Incorporate Reliability Centered Maintenance (RCM) outputs into ,

,

revised tasks.
I

10.4.2.1 Perform the system studies on the schedule set by system ;

engineering and mamtenance.

Upgrade the PM program as a result of the system study outputs.10 4.3O :

7' r. "'S a8 092301
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' STRATEGY: WORKPROCESS EFFICIENCY
PROGRAM: WORK CONTROL !

1044 Cenduct penodic assessments of PM program effectiveness in 7

accordance with Maintenance Rule requirements
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RIVER BEND STATION.
1994-1996 PERFORMANCE DiPROVEMENT PLAN

'

STRATEGY: WORK PROCESS EFFICIENCY
L PROGRAM: MATERIALSMANAGEMENT ,

t

PROGRAM TITLE

Materials Management
,

PROGRAM MANAGER

iRichard Frayer, Manager-Materials, Purchasing & Contracts

'

DESCRIPTION ;

improve the accuracy and availability of the material inventory and enhance the material control
process to reduce the cycle time and resources required to obtain and install without aclay the

;

correct parts during plant maintenance and modifications. The intent is to integrate the material
supply process with maintenance planning such that inventories and procurement actions match
demand on a planned basis.

.
,

ROOT CAUSES ADDRESSED BY THIS PROGRAM
:

Critical station work processes are inefficient and have allowed bacidogs of work to occur,
;
'

including:
;

Materials management.
?

!

OBJECTIVES !
,

Establish and maintain a high degree of accuracy between plant configuration documentation -.

and the pans for equipment.
,

Optimize the procurement cycle..

. Establish accurate plannmg guidelines for parts..
.

Optimize the station inventory of parts to assure the appropriate level of critical parts are '*

maintamed Share pans with other EOI plants

Inventory levels are controlled by the critical parts list to reflect plant goals..
,

,

PERFORMANCE MEASURES
;

Priority 1,2,3 MWO's awaiting parts less than or equal to 50.

O ;

07M3
84 092306

013170 <

- .- -- . - , . - , . . , - , ,



-. .- - .

RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVDIENT PLAN

'

' STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: MATERIALSMANAGEMENT

,

ACTIVITIES

11.1 Improve Deficient Areas.

Il 1.1 Improve process to select and obtain parts.

11.1.1.1 A Quality Action Team (QAT) sponsored by Engineering Support is
-

improving parts configuration control. ,

11.1.1.2 Deleted by Program revision

11.1.13 Develop a schedule far actions from the parts QAT and submit to the
Change Review Board (CRB). Ensure the following materials activities
are included:

Verification of the on shelf material to ensure technical and.

quality requirements are m-t and materialis ready for use.

Retagging material to the current standards to avoid installation -.

delay.

O Recataloging to the Entergy dicionary to facilitate parts sharing.d .

Verify parts in the work planning process until the controlled bill ofI1.1.1.4
material is sufficiently developed to minimize delay time in planning i

work, (Ref. NTPIP item 2.2.4.4).

i 1.1.1.5 Bill of Materials - The activity establishes a material information
database that will be a foundation for an integrated station information

-

database.

Complete the Bill of Materials parts database with safetye

classification, part number and stock code number.
-

( Approximately 40,000 stock items.)

Evaluate populating the BOM via a warehouse parts validatione

program, as identified in the Parts Configuration Control Quality
Action Team.

I1.1.2 Improve the planning / materials interface.

Improve the information available to planners to provide real time dataI1.1.2.1
on expected delivery times above and beyond our present data on
inventory level.

09230785
013170
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RIVER BEND STA TION
! 1994-1996 PERFORMANCE D1PROVEMENT PLAN

STRATEGY: WORK PROCESS EFFICIENCY
'

PROGRAM: MATERL4LSMANAGEMENT

.'w/

11.12.2 Strengthen the management of material needs for planned maintenance
activities to ensure parts arrive on time for scheduled work.

!-
1

l !II23 Develop a method to track planner performance in the materials area.

I i 13 Improve the overall procurement process including reviews, signoffs, tracking,
automation needs and streamlining. i

|

11.1 3.1 Establish QAT.

I1.1.3 2 Evaluate existing processes.

11 1.3 3 Deleted by program revision.
|

I1.1.3 4 Schedule recommended actions.

I1.1.3.5 Implement schedule. .

I1.14 Panicipate in Entergy wide MMS /MMIS replacement studies.

I1.1 A.I Panicipate in present study of MMS replacement.

I1,1.4.2 Participate in PMS replacement study.

I1.1.4.3 Evaluate options of River Bend proceeding as a lead plant in EOI.

Make recommendations to Vice President.

I1.1.5 Catch up with other EOl plants for 1993 shon-term MP&C Work Plan actions.
!

11.1.5.1 Determme actions necessary to satisfy requirements to:

Justify Inventory ;e

.

Optimize Inventory*

i

Review Materiale
,

11.1.5.2 Participate in Entergy Corporate MP&C assessment.

I1.15.3 Have Entergy Intemal Audits audit River Bend MP&C.

I1.1.6 Continue Materials Suppon Desk effon untilimprovements allow ret 2rn to normal
functions.

O
" 092308
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RIVER BEND STATION
'

19941996 PF.RFORMANCE D1PROVEMENT PLAN

' STRATEGl': WORK PROCESS EFFICIENCl'r
PROGRAM: MATERIALSMANAGEMENT

Ii 17 Procurement Engineering Requisitions - eliminate backlog of PER's awaiting

engineenng work.

Define prionty levels with corresponding nominal time - schedules - ,
*

Work allin-house PER's (approximately 350) to adhere to the defined.

nominal time schedules, per their priority.=

u ;

11.2 Improve Remaining Significant Areas.
'

I1.2.'l Develop a station critical parts list based on work history, MMS usage, and stores
planning data and adjust stocking levels to assure parts availability. |

11.2.2 Develop a plan to reduce costs by sharing parts with other Entergy stations.
'

I1.2.3 Establish a standard parts usage catalog for Engineering use in developing

modifications.

11.2.3.I Denne needs.
1

O 11.2.3.2 Produce catalog.

!
I1.2.4 Use 3 Natural Work Teams applying Plan, Do, Check and Adjust (PDCA)

;
methodology to the MP&C Work Program Elements. t

i1.2.5 Participate in the following studies which the MP&C KPMT believes can result in
'

|
efficiency and cost improvements.

-

Bar Coding Study
.*

-

Stores Overhead Account Study-
- ,

.

Bill ofMaterials Study !-

11.2.6 Participate in the following ongimg EOI and Systemwide efforts:
.

- MMS /SIMS/CMIS Replacement Study

- Commodity Teams ;

- Study of Standardization of Specifications and Materials !

11.2.7 Continue and complete the Chask and Adlus phases of the initial MP&C Key!

O Process Team PDCA cycle (Elan and Qq phases were completed during 1993).
,

i

;

87
013170 0'9o6 .
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RIVER BEND ST ATION
1994-1996 PERFORMANCE D1 PROVE 3 TENT PLAN.

STRA TEGY: ^ WORK PROCESS EFFICIENCY.
'

PROGRAM: MATERIALSMANAGEMENT'
.

I1.2 8 Implement and revise procedures as necessary for the MP&C Work program.

|

,

$
.

r

!

i
r

.

I
'
,

,

i

O |
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RIVER BEND STATION -
1994-1996 PERFORMANCE DIPROVEMENT PLAN I

' STRATEGY: WORK PROCESS EFFICIENCY ,

n PROGRAM: MODIFICATIONS - |

V
PROGRAM TITLE

Modifications
!

PROGRAM MANAGER l

Bill Mashburn. Manager - Engineenng Support

DESCRIPTION

Improve the plant modification process to support improvements in plant safety, reliability, and
material condition.

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Critical station work processes are inefficient and have allowed backlogs of work to occur,
including the station modification processes.

OBJECTIVES

Improve the plant modification process by providing more flexibility in processing design
1

e

changes, and by making the process more responsive to plant needs in terms of timeliness,
cost-effectiveness and quality of design products.

PERFORMANCE MEASURES

Modifications operate as required after implementation without redesign.*

A decreasing trend in the number of Field Change Notices (FCN) per Modi 6 cation*

Request (MR).
.

Improving trend in MR lifecycle (shorter).*

Refueling Outage moddications design complete 6 months prior to tiie outage..'

O
NO 092313'i
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RIVER BEND ST ATION
1994-1996 PERFORMANCE DIPROVEMENT P1 AN

' STRATEGY: WORK PROCESS EFFICIENCY i

;(m. PROGRAM: MODIFICATIONS
'

)%

ACTIVITIES

Improve The Process Used To Change The Design Of the Plant (including incorporating
Design Change Controls Process Quality Action Team (QAT) recommendations).

12.1 Streamline the modification process including more efficient use of checklists,
graded modification controls, improved FCN processes and simplified FRC
reviews.

12.1.1 Develop graded modification controls, building from the Minor MR
process improvement actions in the Near-Term Performance
improvement Plan (NTPIP).

12.1.2 Develop a simplified way to perform generic parts substitutions without
having an MR open for an excessively long period of time.

12.1.3 Consistent with graded controls, establish a checklist hierarchy for use ;

with modifications, and review and simplify checklists where possible.

12.1.4 Flow chart the FCN process and eliminate unnecessary steps.

12.1.5 Prepare an approach to FRC reviews for modifications consistent with
,

the other Entergy stations and gain FRC approval.'

Improve the completeness of the modification process by addressing spare12.2
parts, maintenance requirements and costs, simulator upgrades, and
incorporation of training requirements.

12.2.1 Deleted per approved program revision, see activity ,11.2.3 Materials
Management Program.

,

Continue the Design Change Controls Process Team to evaluate and12.2.2
improve the completeness of modification packages including spare
parts (including material made obsolete), ease of maintenance, lower
maintenance costs, training, and simulator upgrades that result from the

modification.

Implement improvements in accordance with a schedule to be12.2.3 '

developed by the Design Change Controls Process Team.

O
:

'2 08001 092314
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN ' {

. STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: MODIFICATIONS

12.3 Establish improved modification control mechanisms to assure that designs
issued to the field are constructable and function as required, and that
implementation and closure are timely.

t

12 3.1 Check and adjust the changes to the modification process that result
from the QAT and other process improvements.

,

12.3.2 Develop a modification installation and closure plan that assures the
following:

12.3.2.1 Effective field constructability reviews are performed.

12.3.2.2 Modifications are effectively reviewed for function and

maintainability.

12.3.2.3 Post-installation assessments of modifications are
performed.

12.3.3 Clearly define the roles and responsibilities of design engineers, system
engineers, computer engineers, modification and construction personnel ~

>

and maintenance personnel in the modification defmition, design.Qb installation, and closure process. ,

12.3.4 Develop a generic schedule template which will form the basis for
individual modification design and installation schedules.

.

|

|
'

-

O i
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RIVER BEND STATION
1994-1996 PERFOR31ANCE D1 PROVE.\ TENT PLAN

STRATEGY: WORK PROCESS EFFICIENCY
(/~b PROGRAM: PROCEDURES
v

|
. PROGRA31 TITLE

!

Procedures

PROGRAS1SIANAGER

1
Charlie Pardi, Coordinator Operations Support

DESCRIPTION

Improve the procedure process to facilitate efficient and timely processing of procedure changes,
improve procedure technical quality, and make the procedures more " user-friendly" (human
factors). Assure that procedure support is effective, efficient and supports safe and reliable plant

operation.
-

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Critical station w )rk processes are inefficient and have allowed backlogs of work to occur,

including:
c
(

Plant procedures have not been properly maintained.
;

i e
|Cumbersome procedure change process. !e
I

.

OBJECTIVES

Improve technical quality and usability (human factors) of procedures; this will reducea

human errors and enhance plant reliability by supporting the quality of work.

Improve the administrative controls for site procedures to simplify procedure content!

J
+

requirements and clarify hierarchy and types of procedures.
,

Streamhne and enhance the procedure change process (including revisions) to improve=

usability and to reduce cycle times, this will encourage workers to identify needed
changes promptly, reduce the disruption of work activities while waiting for procedure
changes, and maintain low procedure change backlogs.

Establish effective management information systems for the processing, statusing, and.

control of procedures to reduce errors and reduce costs.

tO
V

"# 09231795
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RIVER BEND ST ATION i

1994-1996 PERFORMANCE DIPROVEMENT PLAN

.' STRA TEGY: WORK PROCESS EFFICIENCY
PROGRAM: PROCEDURES

O.
PERFORMANCE MEASURES

Handwntten Change Notice (CN) backlog (greater than 30 days) !
*

Less than 400 by 12/94 j-

Less than 100 by 12/95-

Decreasing trends in Condition Reports (CRs)(inadequate procedures). ;
.

- Reduce by 25% by 12/94

Improving trends in customer satisfaction surveys..*

~

All applicable procedures scheduled to be upgraded to the new procedure Verification and.

Validation (V&V) process (schedule to be established by 10/31/94).

ACTIVITIES ,

,

i

13.1 Improve Procedure Quality and Usability

13.1.1 Develop and implement writer's guide.

O 13.1.1.1 Develop station generic writer's guide

13.1.1.2 Develop individual department guides that meet their specific needs
(verbatim compliance vs. procedure adherence) .

131.2 Develop and implement a procedure V&V process that can be effectively
implemented by each department depending on its operational needs (e.g.
maintenance procedures being verified and validated during first performance, or
EOP's bems verified by tabletop flowchart.)

'

13.1.3 Upgrade procedures (as determmed by individual departments) using writer's
.

guide and VAV process. I

13.1.3.1 Individual departments prioritize procedures based upon the effect on

plant operations, maintenance and cost.

13.1.3.2 Develop budgets and schedules for upgrade activities.

|
13.1.3.3 Implement procedure upgrades per schedule.

-

13.1.3.4 Check and adjust writer's guide and V&V process.

0 "
092318'' ''
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RIVER BEND STATION
1994-1996 PERFORMANCE B1PROVEMENT PLAN

.
' STRATEGY: WORKPROCESS EFFICIENCY

PROGRAM: PROCEDURES

13 I 4 Conduct training for procedure writers on writer's guides, administrative
requirements, and writing skills.

f

13.141 Develop training program

13.1.4.2 Identify people to be trained

13.1.4.3 Conduct training

13.1.5 Conduct training for procedure ysts to emphasize the importance of procedure
adherence, and to describe the mechanisms available for changing procedures

13,1 5.1 Develop training program ,

13.152 Identify personnel requesting or requiring training

13 1.5.3 Train within 90 days of request

13.2 Improve Administrative Controls

13.2.1 Evaluate benefits ofimplementation ofissuing procedures via imaging (FileNet),
|

check and adjust as necessary.

13.2.2 Eliminate unnecessary administrative requirements for developing, tracking and
controlling plant procedures and revise RBNP-001 accordingly. ,

13.2.3 Define an improved site procedure hierarchy that simpli6es control, review and
approval requirements isy type of procedure. Establish a clear user index and
consolidate the number of procedure types. ,

Streamaline and Enhance Procedure Maintenance and Change Process13.3

13.3.1 Establish owners for plant procedures at the lowest effective organizationallevel.

13.3.2 Streamhne the procedure change process to reduce costs and cycle time.

13.3.3 Establish improved methods for 6 eld changes to procedures that allows for user
feedback without degrading the quality and usability of the procedure.

,

13.3.4 Improve the procedure revision process to reduce costs and cycle time for
processing revisions.

O
'7 (*0RG 092319
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RIVER BEND STATlON
1994-1996 PERFORMANCE D1PROVEMENT PLAN

STRATEGY: WORK PROCESS EFFICIE.VCY \

- (~) PROGR.uf: PROCEDURES |

G |

|

13.4 Establish Effective Information Management Systems j

i

13 4 I Update and improve the process for identifying and controlling commitments and j

USAR and SER references in procedures |
|

13411 Identify user requirements for searches and sorts

13.4.1.2 Redesign user interface and search / sort software

13.4.1.3 Remove from mainframe and transport to a more user friendly graphic
interface environment (e.g. Windows.) ~

13 4.2 Evaluate the process, effectiveness and cost benefit for implementing electronic
routing. tracking, review and approval of plant procedures and changes.

13 4.2.1 Define user requirements

13.4.2.2 Compare user requirements to existing software packages and/or
custom designed software

13.4.2.3 Make recommendations for system / software changes
r

13.4.2.4 Implement and test

13.4.3 Evaluate and implement improved software or usage of existing sofhvare to
support identified new procedure process efficiencies.

13.4.3.1 Define user requirements

13.4.3.2 Compare user requirements to existing software packages and/or
'

custom designed software

13.4.3.3 Make recommendations for system / software changes-

13.4.3.4 Implement and test

13.5 Interim Activities

13 5.1 Provide immediate focus on procedure issues and establish a foundation for the
Procedure Upgrade Program (PUP). Provide increased management attention to
procedural problems and accelerate PUP implementation.

|
1351.1 Establish interim purpose and goals

O I

98 0*0D? 092320 j
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RIVER BEND STATION
1994-1996 PERFORMANCE StPROVEMENT PLAN

-

STRA TEGY: WORK PROCESS EFFICIENCY
PROGRAM: PROCEDURES

. 13.5 1.2 Establish a policy on change notice reduction
,

13513 Establish interim assessment criteria

13.5.1.4 Perform Interim Assessment

13.5.1.5 Prioritize procedures for Interim Revision

1351.6 Revise prioritized procedures

.

O

,
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RIVER BENn STATION ;

19941996 PERFORMANCE DIPROVEMENT PLAN

STRA TEG Y: SUPPORT FOR SAFE PLANT OPERA TION,

(a PROGRAM: ENGINEERINGSUPPORT

\

PROGRAM TTTLE

Engineering Support i

1

PROGRAM MANAGER
l

Ted Leonard, Director Engineering

DESCRIPTION

Effective engineering is important to support plant material condition and safe operation. Results
of assessments, inspections and validations have identified the need for engineering enhancements.
Engineering can have beneficial impact on plant performance by improving in the areas of:

organization,
.

-

backlog reduction,-

engineering programs and processes,-

roles and responsibilities,-

- engineering and operability evaluations,
training, and-

long-term obj,ectives.-

Engineering support was included in the Near-Term Performance Improvement Plan (NTPP).
Revision 1, December of 1993. Many of the engineering initiatives included to meet the purposes
of the NTPIP already have activity completion dates as early as June of 1993. The NTPIP serves

three purposes:

1) It addresses near term challenges to achievement of station objectives.

2) It captures current improvement initiatives that are critical to near-term
improvement and assures they are prioritized and integrated properly, appropriate
resources are allocated, and accountability for performance results is assigned.'

3) It serves as an input to the Long Term Performance Improvement Plan.

The scope ofimprovement activities can now be expanded and carried forward into this LTPIP to
transition to a more comprehensive performance (rather than critical issues) focus. The activities
of this LTPIP strategic program are presented in three sections:

1) Section I summarizes the NTP&.

Section 2 activities address some NTP& topics continuing with further2)
improvements, and other crucial topics that have been identified since revision I of
the NTPP was approved.

.

r nna
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3) Section 3 activities determine a continuation ofimprovements beyond those
identified in sections I and 2 The specific engineering support performance-based
action plans in section 3 will be developed into a detailed long-range plan, based
on results of assessments to meet long-range objectives.

OBJECTIVES

Improve RBS design and systems engineering effectiveness.*

Provide quality engineering services (i e., accurate, thorough and timely)*

Improve the material condition of the plant through engineering support.*

Improve the reliability and performance of plant systems and components through*

monitonng, root cause determination, and effective technical solutions.

Reduce the engineering backlog significantly while accomplishing the level-of-effort.

engineering work to support plant operations and outages.,m

Maintain design bases documentation consistent with actual plant configuration, and vice.

versa.

Become a proactive engineering organization with aggressive leadership.*

Become a customer-focused, highly productive engineering organization..

Attain accountability, and thereby establish credibility as an engineering organization and*

individually.

Reduce RBS average (3-year rolling average) engineering costs to be comparable to top.

quartile plants.

PERFORMANCE MEASURES

Backlog reduction and engineering performance improvement activities of the LTPIP are*

maintained and implemented on schedule.
|
I

Engineering services are rendered per approved project schedules.*

Ov

14 090t3 092326
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No approved engineering evaluations are deficient or unacceptable, as determined by*

audits. inspections, assessments, or customer feedback.

Design Engineering managers and plant technical supervisors successfully panicipate in*

the Management Cenification program. Reference the Training LTPIP strategic program

Engineers develop and maintain qualifications to the INPO-accredited Engineering.

Support Program Continuing Training.
,

Improve Engineering Suppon by supporting the Human Performance Effectiveness LTPIPe

strategic program..

improved trends in systems reliability and performance.e

Annual depanmental goals for actual expenditures vs. budgeted expendinires are met. .*

Annual departmental goals for cost savings are met.-

,

ACTIVITIES

Complete the actions of the NTPIP. Those actions are summarized here:14.1

' Clarify Design and System Engineering responshilities and expectations. ,

e 3

Drawing upgrade project - the NTPIP scope was to incorporate as-built changes
i

e

into approximately 460 high priority drawings.

f
Vendor technical manuals - the NTPIP scope was to upgrade nineteen high priority*

vendor manuals, and to enhance the vendor manual control and maintenance

program procedures.

Backlog of plant suppon open items - the NTPIP scope was to process the
.

i*

following numbers of high priority open items through engineering:

43 Maintenance Work Orders- 1

30 Condition Reports-

30 field-worked Modi 6 cation Requests-

;

150 Procurement Engineering Requisitions-

*

.

O r not .3
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_

Provide a plan to resolve NSSS drawing problems. ,

.

|
<

Improve usability and accuracy of design documents: |.

:

- Upgrade seventeen high priority vendor skid P& ids |

requiring additional mark numbers

Update on line Bill of Materials database with-

. approximately 500 items.

Update approximately 400 high pnority Loop Calibration-

Reports.

Update fire safe shutdown analysis..

Improve process for engineering work planning and control by initiating .

*

supervisory activities and tracking RF5 activities.

Evaluate the configuration management issues from the past two years against the.

drawings critical to Operations, to ensure the design drawings accurately reflect
the updated physical plant.

.

Establish an Engineering Review Committee utilizing multi-discipline personnel.

from other Entergy sites to review evaluations and provide feedback for improving
the quality and depth of engineering and operability evaluations.

Take action to clear observed backlogs, to address the contributors to backlogs, and14.2
to address crucial engineering performance problems. Many of the activities in this
section are continuations of NTPIP activities. Some of the performance problem

issues whose crucial elemenu are addressed in section 2 activities have other
improvements that will be scoped in the long-range plans in section 3 activities.

.

14.2.1 Implement a new system and design engineering support orgamzation that reflects
improved division of responsibility, accountability and span of control:

Use engineers from other Entergy Operations sites. 1-

- Recruit needed expertise and additional supervision.

Create Special Projects Manager (s) to oversee complex-

engineering programs and processes, e.g., fire program,
station component and materials information databases, etc. ,

O
2" 80'5 092328
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Eliminate contractors performing permanent staff functions.
-

Backlog Reduction - For the backlog activities below, respective standards will be142:
established with long-term criteria to minimize backlogs and improve processes to
maintain backlogs within appropriate limits.

14221 Drawings - Roughly 11.500 changes are posted against
approximately 5,600 drawings. Review and update
these drawings as appropriate to ensure that no drawing
has an excessive number of posted changes.

Modification Requests - Perform closure activities1422.2
required to eliminate the backlog of approximately
twenty MRs that have been field-worked for longer than

six months. _

Condition Reports - Reduce engineering's backlog of14.223
approximately 150 CR's to meet the Corrective Action
program's backlog requirements.

Procedures - Eliminate backlog of 64 outstanding '

14.2.2.4
Change Notices.

Maintenance Work Orders - eliminate the backlog of14.2.2.5
MWO's awaiting engineering work.

Systems Engineering:*

Process approximately 130 MWO's awaiting procedure-

revisions.

Schedule to process approximately thirty MWO's awaiting
engineering work. Enter received MWO's into the activities

-

tracking system.

Design Engineering:.

Process approximately 150 Procurement Engineering
information MWO's that have been in-house greater than six

-

weeks.

Process approximately 150 Plant Engineering information
MWO's that have been in-house greater than six weeks-

-

O
cnn'6 092329-
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'!

As received, either schedule an MWO's engineering work and-

accomplish the work per schedule. or accomplish engineering
work for unscheduled MWO's within three months. -

t

14 2.2.6 Procurement Engineering Requisitions - Activity
transferred to Materials Management program as
activity 11.1.7, by approved program revision.

14 2.2.7 Loop Calibration Reports - Review the backlog of 7
-

approximately 5,000 LCR's awaiting engineering ,

!
update, and revise as appropriate.

14.2.2.8 System Enhancement File - system engineers prioritize
and sponsor significant modifications to the Change
Review Board. (The System Enhancement File program .

v.dl be phased out when the backlog is resolved. ;

14.2.3 Engineering Programs and Processes

Note: The LTPIP Modifications strategic program addresses
engineering support for enhancing the modi 6 cations program.

14.2.3.I Drawing Revisions -

Revise the process to reduce the number of outstanding changes*

allowed before a revision is required from ten to four.

Assess other sites, and implement good practices at RBS.*

14.2.3.2 Component Database - This activity establishes a
component information database that will be a
foundation for an integrated station information ;

'

database to be identified in the activities of section 3.

Complete the new component database, implement usage at RBS.*

and resolve differences with existing databases (NPRDS, QLIST,
TRIS, LCR IST/LLRT, NORMS, PMSl/PMS2, VALVES.

EQLIST and NPRDS EQUIP. LIST). :

Validate the accuracy / completeness of the site componente

database.

I

j
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14 2.3 3 Bill of Materials - Activity transferred to Materials
!

Management program as activity 11.1 15. by approved
program revision

'.

14234 Vendor Technical Manuals - ;

Complete the vendor manual upgrade project as contracted and*

ischeduled (Upgrade approximately 580 vendor manuals)

Assess and define responsibilities for maintaining vendor manualse

14.2.3.5 Skid P&ID's -

Create an additional eight drawings for identi6ed skid equipment I.

requiring additional mark numbers. ,

Determine a plan to standardize skid P&ID's, and implement the ;*

plan. |
1

14 2.3.6 Loop Calibration Reports - ;

"O Assess responsibilities for maintaining LCR documentation. |.
,

Assess hardware / software requirements.e
I

!

Implement hardware / software requirements. j.

14.2.3.7 IST - System Engineering recently assumed
iresponsibility for the procedures and technical basis .:

for the program.

Define and implement the role of engmeering and operations to*

maintain the IST pump and valve program.

, Designate a program manager, and assess dedicated resources. {*

|
Perform an Entergy Operations self-assessment to check adequacy j.

of the program from a design basis standpoint.
;

Resolve root causes identi6ed in the assessment, and implement .;
*

required corrective actions.
;

O roors ;

" 092331
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Revise the guidance document for the program plan, and deve op ore

revise approximately 175 fimetional testing procedures
,

14238 Procedures -

Assess the adequacy of RBS engineering procedures, standards ande

guides for controlling engineering functions and programs

Revise / create engineering procedures, standards or guides toe

address engineering functions and programs not adequately
controlled by existing engineering documents

14239 Work Management System - Implement an Engineering
Work Management System,that incorporates workload
requirements and provides the necessary requirements to
effectively manage the engineering workload at all levels -

of the engineering orgaruzations.

14.2.3.10 Fire Protection Program -

. Complete the penetration seals and structural treel fireproofing.
/ '.

) finalize and maintain the safe shutdown analysis, end resolve thermal
V ,

lag fire barrier concerns.

. Present the final plan to the NRC.

* Perform an independent assessment, and implement resulting
improvements.

14.2.3 11 Configuration Management - ;

* Develop a plan and schedule to take corrective actions as

appropriate, resulting from the configuration management assessment
*

done per NTPIP, step 7.8 on the drawings critical to Operations
(level 1,2 & 3 drawings).

* Suppon the Modification and Construction Department to work !
outstanding modifications affecting the control room panels, and

;

incorporate changes to the GE control room panel drawings.

14.2.3.12 Assess the following engineering programs, with a focus
on the below listed issues:

I

O i

092332 )013170 ,
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kJ .
'

FOCUS-

(142.312.1) ,

MOV program: Responsibilities (Maintenance! Systemse

Engineering / Design Engineering), resources,
valve grouping, procedures. risk-based [
methodology, and electrical calculations . |

(142.312.2)
Check valves: Responsibilities (Maintenance / Systemse

Engineering / Design Engineering), test
tracking, hardware / software, and a standard

for test. ,

(14.2.3.12.3)
Drafting / C AD: Staffing, performance indicators, equipment,

-
*

and standards.

(14.2.3.12.4)
HVAC: Responsibilities, drawing as-builts, ande

testing / monitoring.
'

(14.2.3.12.5)
Pipe stress and Staffing, information tracking, guidance*

documents,and software applications.supports:
'

(14.2.3.12.6)
,

Section XI Requirements and responsibilities.
'

e

(ISI & RR): ;

(14.2.3.12.7)
* LLRT: Define role of Maintenance / Operations

STA/ Systems Engineering in the LLRT .,

-

program.

14.2.4 Roles and Responsibilities
,

t

14.2.4.1 Assen the implementation of configuration management
1

practices in the plant to measure the effectiveness of the
:

roles and responsibilities activities completed per the
NTPIP, section 4.5. Enhance guidelines per assessment

results.

O ,
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l
|

142.42 Assess System Engineering roles and responsibilities for
non-critical systems.

1424.3 Develop guidance outlining Systems Engineering roles .

I

and responsibilities to suppon the Corrective Action
program.

14 2.4.4 Evaluate and improve the process and guidance for

reporting conditions and making operability
determinations.

14.2.4.5 Define engineering's role in the work planning and work
control process.

14.2.4 6 Develop guidance outlining engineering roles and ~

responsibilities for specialty programs (e.g., EQ, IST,
ISI MOV testing, and predictive maintenance).

14 2.5 Engineering and Operability Evaluations - To improve the quality and depth of
engineering and operability evaluations, an Engineering Review Committee (a

O multi-discipline / multi-site team) has been established to review evaluations

14.2.5.1 Defme responsibilities, raise standards and expectations,
and enhance guidelines for prefonning evaluations.

Incorporate feedback from the Engineering Review Committee into-

the evaluation program.

Revise guidelines to include examples to model standards and-

expectations for evaluations.

Engineers develop a questioning attitude to yield thorough
!

- -

engineering outputs, not too focused on specific limited symptoms

Engineering outputs are thorough to address issues that may pose-

questions related to the subject.

Evaluations be thorough enough to prevent deficient engineering :
;-

products. j

!

14.2.5 2 Determine and establish internal monitoring to detect or
|

prevent deficient evaluations for engineering products. l

ls
#9Ei 092334 ,
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14 2 6 Develop and issue individual training plans to improve personnel development and
performance Accomplish training as selected and scheduled Training to meet an
individual's needs may include some or all of the following

INPO-accredited Engineering Support Program Continuing.

Trairung.

Management certification / integrated system knowledge.

training.

Total Quality training.* ,

Project management training.*

Root cause and condition reporting training. ,*

Human performance effectiveness training.e

Management and Supervisor training..

O Procedure writers and users training.O e

These training activities are described in other LTPIP strategic programs.

14 2.7 Extemal Assessments / Inspections of Engineering Support -

14.2.7.1 During 1994, perform an INPO assist in Engineering
Support to focus on Systems Engineering.

14.2.7.2 Perform a comprehensive vertical slice SSFI-type
assessment to evaluate the need to enhance aspects of

the design basis / configuration management process.-

The results will provide input to the long-range
strategies for performance-based improvements in

activity 3 below.

Assess and implement strategies for engineering support performance-bued14.3
improvemenu to meet the long-range objectives of River Bend Station.

14.3.1 Clearly state long-range engineering organizational objectives, critical success
factors, roles, and technical capability needs. Consider root causes determined for

the problems / deficiencies<m
t t

QI

113 cnOS 092335
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14 3 2 To further enhance issues such as technical competence, configuration
management Systems Engineering knowledge of design bases, identification of
problems and nunimization of barriers, plant reliability improvement methods,!

management of risk to station objectives, and ownership and accountability for the
technical resolution of plant problems, evaluate and implement improvements for-

personnel development.-

engineering programs.-

engineering tools (e g., drawings, specifications, design-

criteria, etc.),

engineering information management systems, including-

C AD/CAE use, plant process computers, document

management, and configuration management.

procedures and processes to effectively interface-

engineering information systems and processes with
maintenance, operations, project management, and

| construction,

engineering work management system, and |-

other improvements identified from internal / external-

assessments, inspections, evaluations or validations.!

j
!

.

.

O
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RWER BEND STATIOS
1994-1996 PERFOR31ANCE btPROVE> TENT PLAN

l'% STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TION

N) PROGRAM: RADIOLOGlCAL PROTECTION

PROGRA31 TITLE

Radiological Protection

PROGRA31SIANAGER

Bill Odell, Superintendent - Radiological Programs

DESCRIPTION

Establish an effective program to improve radiological protection (RP) and work practices at

River Bend Station.

OBJECTWES

Establish improved processes and procedures for the management of radioactive materials.

to assure a high level of effective controls are provided.

Develop the inter-depanmental interfaces between radiation protection and other groupse

O to provide more efficient and effective control of RP work.

Improve RP technician performance to provide more effective and efficient support to.

plant operations and maintenance.

Enhance River Bend exposure management to reduce overall River Bend personnel.

exposure. .

Improve Station personnel knowledge and awareness of RP issues to promote more.

effective working conditions and relationships among departments.

Enhance individual ownership and accountability of Radiological Controls at all levels of
"

.

the station orgamzation.

Implement observation programs, improve training, and improve qualifications to upgrade.

radiation worker performance.

Implement RP programs, including assessment and performance monitoring, to identify.

and reinforce long-term RP program improvements.

(3.)
C8096
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RIVER BEND STATlON
1994-1996 PERFORMANCE DIPROVEMENT PLAN '

STRA TEGY: Sl|PPORT FOR SA FE PLANT OPERA TION,

PROGRAM: RADIOLOGICAL PROTECTION

PERFORMANCE MEASURES

The station meets its annual radiation exposure goals*

Increased involvement by rad workers in the ALARA program, as measured by*

implementation of approved suggestions.
,

The station meets its anm.21 radiation exposure goal and achieves INPO three year rolling*

average of 255 person-rem in 1998.

Improve INPO and S ALP performance ratings - Rating one.*

Improve material control and waste reduction by meeting INPO goal of 245 cubic meters*

in 1995. |

A reduction in RP department costs, while other measures improve - 5%/ year.
*

*

Improve customer service as measured by periodic customer surveys.*

ACTIVITIES

15.1 Establish improvement processes and procedures for the management of
radioactive materials.

15.1.1 Improve the processes and qualifications of personnel associated with
the control of and the routine bagging and tagging of radioactive i

materials.
'

;

15.1.1.1 Conduct appropriate benchmarking and reevaluate and
revise current practices to tanke them more user-friendly.

.

15.1.1.2 Complete job and task analysis, material development and
training for deconners to survey laundry and trash.

,

15.1.2 Improve the methods and techniques used for the storage and control
of radioactive materials.

1

|
15 1.2.1 Improve the methods for packaging and storing matenal

based upon benchmarking results.

15.1.2.2 Establish speedic laydown and storage areas for radioactive
material inventory and control. |

~~T \

(G |
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RIVER BEND STATION |
1994-1996 PERFORMANCE DiPROVDIENT PLAN j

1

STRA TEGY: SUPPORT FOR SAFE PL4NT OPERA TION |
O.
L) PROGRAM: RADIOLOGICAL PROTECTION

<

l

151.23 Evaluate the use of Sea / Land containers for interim. high- |
volume storage during outage periods and implement as |

appropriate.

|

15124 Communicate storage expectations and requirements to

plant personnel.

15 1.3 Evaluate high-performance team recommendations to resolve
deficiencies associated with controlling tools and Maintenance and Test

Equipment (M&TE) and make recommendations to the appropnate
department heads.

15 1.3.1 Setup tool room tubing storage area.

15.1.3.2 Expand Radiological Controlled Area (RCA) M&TE and
i

toolinventory.

Restrict contaminated tools to the contaminated zone (C-13.1.3.3
zone) and contammated system use. ,

15.1.3.4 Separate RCA tools from c zone tools.

Eliminate the use of yellow and orange paint to designate15.1.3.5
tool use. ..|

15.1.3.6 Move RCA general area clean tools to 95' tool room.

15.1.3.7 Increase stafEng and use of RCA tool room.

15.1.3.8 Train deconners on MATE decon.

15.1.3.9 Move standards lab to inside the protected area.
'

'

Establish turbine, drywell and refuel tool rooms during15.1.3.10
outages.

.

Eliminate or modify closed tool storage boxes throughout15.1.3.11 ,

the plant.

15.1.3.12 Move clean weld issue and clean rigging.

151.313 Place freezers and ice packs inside the RCA.

O
0923G11'
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RJVER BEND 5TATION

1994-1996 PERFOR.\tANCE b1 PROVE. LENT PLAN-\

STR4TEGY: SUPPORTFORSAFE PIAVT OPER4 TION

U PROGR4M: RADIOLOGICAL PROTECTION \O'
l
I
i

Improve RP monitoring through additional radmonitor installations,15.14
area survey enhancements, and other specialized survey techruques |

1514 1 Install area monitors in high material traffic areas by the end

of1995.

15. 42 Procure and put into service automated survey equipment ,
for bulk outage matenal monitoring for RF-5 and beyond

15.1.5 Identify and incorporate procedure changes necessary to improve the
!

control of radioactive materials.
'

15.1.5 1 Complete High Performance team and benchmarking

activities.

151.52 Develop appropriate standards, and revise control and
-

handling procedures.

15.1.6 Enhance radwaste minimization.

15 1.6.1 Implement the radwaste minmuzation plan including the
i following steps:,

|

15.1.6.1.1 Place unwrap-it boxes at RCA entrances.

15.1.6.1.2' Ban wooden pallets inside the protected

area.

15.1 6.1.3 Eliminate unprotected wood inside the RC A;

phase out the use of any wood inside the
RCA. ;

15 1.6.1.4 Chemistry to schedule a specific period
during the day to sample material for release {

l5 1.6 1.5 Evaluate an interim oil storage disposition
areain the hot chemistry lab, i

Provide for laundering of contammated personal effects.15.1.6.2
!

Increase usage of vendors licensed to receive radioactive15.1.6.3
material (e.g., scaffolding).

O 090 1|

092342t2e
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RIVER I:END STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TION
PROGRASf: RADIOLOGICAL PROTECTION

15.2 Improve inter-departmental interface with RP

1521 Improve the Radiation Work Permit (RWP) usability and interface with
MWOs.

15211 Integrate RWP requirements into the MWO planning cycle

15.2.1.2 Develop a process for and enter job location codes on the
MWOs and on the schedule.

15.2.1.3 Indicate RP support requirements on the RWP by using a
new screening sheet.

15 2.2 Use Natural Work Teams to address ongoing and planned issues to

promote customer-supplier relations.

15.2.3 Continue to provide experienced personnel on loan to augment the

training staff.

15.3 Improve RP technician performance.

15.3.1 Improve the interface with maintenance planning and scheduling.

15.3.1.1 Assign an RP foreman and technician.

15.3.1 2 Develop RP job guides for repetitive tasks.

15 3.2 Radworker coaching.

15.3.2.1 Complete coaching training of RP personnel.

15.3.2.2 Provide dedicated oversight for release of material during

refueling and extended outages.
.

15.3.3 Improve the efficiency of RP resources by enhancing resource

management.

15.3.3.1 Optimize the use of computer technology for surveys and
maps, material identification and inventory, historical data,
instrumentation inventory, and identification.

15.3.3 2 Establish personnel rotation during release processes
Schedule appropriate resources for RF-5.

O
-

#
013170
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RIVER BEND STATION
1994-1996 PERFORMANCE D1PROVDIENT PLAN

13 STRA TEG Y: SUPPORT FOR SAFE PLANT OPERA TION
O' PROGRASf: RADIOLOGICAL PROTECTION

15333 Implement new maintenance work schedule.

1534 Conduct RP training.

15.341 Complete benchmarking training and conduct benchmark
visits.

15.3 4.2 Establish advanced radworker training for selected, high-

dose or highly contaminated jobs.

1534.3 Establish regular Radiation Protection Training Review
Group (RPTRG) meetings to address RP training needs,
and include RP supervision attendance at technician training

courses.

153.44 Establish policy for reimbursing RP technicians for the
~

National Registry of Radiation Protection Technicians
(NRRPT) - provide for both classroom training and

^

examination.
-

A
V 15.3.4.5 Establish isegrated training with RP and other disciplines

15.3 5 Improve technician job performance.

15.3.5.1 Develop a user-friendly RP turt.over and briefmg checklist
for both pre-job brief and 6 eld turnover.

15.4 Enhance River Bend exposure management.
.

.

15.4.1 Reduce plant contammated areas.,

15.4.1.1 Establish a high-priority program for the identification and
repair of radioactive fluid leaks. (Leaker List)

.

15.4.2 Enhance the ALARA program.

15.4.2.1 Establish departmental ALARA
coordinators / representatives and utilize RP ALARA group

as consultants.

15 4.2.2 Provide routine RP support for component and line
identification in the field and on survey maps using location

codes or pictures.

O
08071 092344
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVE.\ LENT PLAN

STRA TEGY: SUPPORT FOR SAFE PIAVT OPERA TION
PROGRAM: RADIOLOGICAL PROTECTION i\

.

i
15.4.2.3 Provide operations with instruments to evaluate work - area

dose rates

15424 Establish incentive program to increase ALARA suggestion
input and increase worker awareness

15.4.2.5 Evaluate hydrogen water chemistry to reduce source term
(Coordinate with Chemistry Program)

,

15.5 increase station personnel knowledge and awareness of RP issues. |

15.5.1 Establish more effective inter-department communications. '!

15.5.1.1 RP foreman participate, as specified by the screening sheets,
in pre-job briefings.

155.12 Publish an RP newsletter at established frequency to
-

communicate RP accomplishments, changes in requirements
'

|
|

and general RP news.

f

! 15.5.1.3 Conduct integrated trauung with each maintenance

| discipline incorporating radiological work practices.

15.5.2 Improve communications within the RP department.

15.5.2.1 Establish and conduct weekly RP/Decon communications

meetings.

15.5.2.2 increase technician involvement in problem resolution,
Natural Work Team, and procedure revisions.

15.5.2.3 Clarify RP personnel responsibilities; establish building and
task assignments andjob descriptions for building'

technicians and foreman

15.6 Upgrade radiation worker performance and efficiency.

15.6.1 Improve performance observation and assessment capabilities.

15.6.1.1 Continue the RP observation program.

15.6.1.2 Establish QA surveillance of high radiation material for
effective storage and control.

O coor2
12' 092345

013170
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RIVER BEND ST ATIOV
19941996 PERFORMANCE LNIPROVDIENT PLAN

STRA TEGY: SUPPORT FOR SAFE PihVT OPERA TION
f~ PROGRAM: RADIOLOGICAL PROTECTION

15 6.1.3 Establish multi discipline team to evaluate causes and make
recommendations to mitigate gas problem.

1562 Conduct training to enhance radworker skills. ,

1562.1 Develop a program to allow crafts to self monitor.
radiological conditions during the performance of selected

tasks.

15.6.22 Address radiological attributes in task-specific training for

operations and maintenance by assisting training in
performing a systematic review oflesson plans for upgrade
during accredited program reviews.

15.7 Improve RP programs.

15.7.1 Improve the RP assessment and evaluation processes.

15.7.1.1 Establish an effective, performance-based methodology for

determining RP and radiological performance to meet
management expectations.

15.7.1.2 Conduct systematic self assessments of radiological
activities and work practices at the station. i

Implement specific hardware improvements per planned Master Issues15.7.2
List items:

15.7.2.1 Automated plan air sampling for particulates.

15.7.2.2 Expand RCA self-access with electronic dosimetry.

15.7.2.3 High radiation area surveillance using TV cameras.*

15.7.2.4 Expanded telemetry for radiation monitoring.

15.7.2.5 Automated radiation surveys.
~

<

15.7.2.6 Implement improvements for the surrogate tour system to
enhance screens and add survey data.

,

rPo?3Q
124 092346!
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LONG TERM PERFORMANCE IMPROVEMENT PLAN
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RIVER BEND STATION
LONG TERM PERFORMANCE IMPROVEMENT PLAN
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RJVER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRA TEGY: SUPPORT FOR SAFE PLAVT OPERA TION
PROGRAM: PIAVTCHEMISTRY

v

PROGRAM TITLE

Plant Chemistry

PROGRAM MANAGER

Jerome Holmes, Superintendent Chemical Operations

DESCRIPTION

Establish a plant chemistry control improvement program at River Bend Station. The program
will address improvements in plant hardware and operations to achieve improved chemistry
performance objectives for plant water chemistry control, and it will also provide for improved
bio-fouling control. Planned improvements are a result ofinternal assessments, INPO evaluations.

and assistance recommendations, and implementation ofindustry best practices.

Additionally, methods will be developed to improve addressing chemistry and plant problems in a
manner that establishes accountability and accomplishment. Also, programs will be evaluated and
incorporated to help provide more effective and efficient support of plant operations.

OBJECTIVES

Establish and implement initiatives to ensure that plant chemistry conditions exceed the*

standards established in the industry.

Identify, prioritize, schedule, and resolve recurrent and long-standing chemistry problems.

in plant systems that can affect plant reliability, and hold people accountable to schedules.

Benchmarkmg with other utilities will be performed periodically to help implement* ;

industry good practices identified.'

PERFORMANCE MEASURES

1281/94.
Achieve less than 50 gallons per day service water in-leakage into Radwaste by*

Maintain Zebra Mussel control in intake piping to less than 12 mussels per square foot.*

Maintain auxiliary closed cooling water chemistry out of specification hours to less than*

5%. ( Applicable afler repair of ISWP'MOV504B See step 16.1.4.3).

i |
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RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TION
m PROGRAM: PLANTCHEMISTRY
i.v)

ACTIVITIES

16.1 Implement effective procedures and process improvements. including plant
modifications if required, that will assist operations and chemistry in
maintaining high levels of plant water chemistry standards.

16 1.1 Reduce impurity inputs (including oil, total organic carbon, and
conductivity) to the liquid radwaste processing system.

16 1.1.1 Establish a method for optimizing oil removal from building
sumps

16.1.1.2 Develop and implement a program for tracking the
utilization oflubricating oil consumption.

16.1.1.3 Reduce service water in-leakage into liquid radwaste

161.14 Reduce Total Organic Carbon (TOC) in service water.

16.1.2 Perform an engineering analysis and cost-beneSt analysis, including
alternative solutions, for elimmating sulfate and oxygen intrusions inton

(j the makeup water storage tanks.

16.1.3 Perform an engineering analysis and of altemative solutions, to remove
ionic and particulate impurities from the suppression pool, schedule for
implementation.

16.1.4 Develop and implement improved processes to reduce auxiliary closed
cooling water systems out-of-specification hours.

16.1.4.1 Identify other sources of cross-contammation problems with
closed cooling systems and resolve.

16.1.4.2 Resolve contamination of closed cooling systems due to

Rotation of Loops / Surveillance Test Procedures

(ROLs/STPs).

16.1.4.3 Reduce leakage from normal service water to component
cooling water (MOV*SWP504B repaired).

16 1.5 Reduce metal transport to the reactor.

O
131

092353
013170 cm



1

|

RIVER BEND STATION
1994-1996 PERFORMANCE DIPROVE> TENT PLAN

|

STRA TEGY: SUPPORT FOR SA FE PIAVT OPERA TIO.V
PROGRAM: PLANTCHEMISTRYf)/%

16.1 5.1 Identify areas that are contributing to the elevated iron
transport and the necessary corrective action to resolve the
problems.

1615.2 Develop schedule for installing condensate prefilters

16.1.6 Improve the liquid radwaste processing capability to return water to the
Condensate Storage Tank (CST).

16 1.6.1 Minimize ionic impurities returned from the Liquid Waster
System (LWS) to the CST and update limits.

16.1.6.2 Evaluate a substitute for the walnut shell filter in LWS
processing.

16.1 6.3 Identify alternate resin types that will improve LWS ,

processing and reduce Curies discharged.

16164 Improve the Ultrasonic Resin Cleaning (URC) operation
i

and efficiency or identify a replacement (vibrating screens).

16.1.6.5 Evaluate the need for TOC removalin radwaste.q-

Implement changes in the operations of the plant systems that will enhance16.2
plant chemistry control and protection of plant equipment. -

16.2.1 Establish and implement improved system layup practices to reduce
excessive corrosion during plant outages.

16.2.1.1 Identify components and time frames for layup and
incorporate into administrative procedures.

16:2.1.2 Develop monitoring techniques tu ensure adequate layup.

protection and show bene 6t for layup practices.

16.2.2 Develop and implement a Zebra Mussel treatment program, including
plant modifications if required, to prevent impact upon plant
operations.

16.2.2.1 Determine need for hypochlorite additions to the clarifier.

16 2.2.2 Develop method for monitoring buildup of Zebra Mussels in
intake piping and a schedule for implementing control

options.

O
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RJVER BEND STATION
1994-1996 PERFORMANCE DIPROVDtENT PLAN

STRATEGY: SUPPORT FOR SAFE PIANT OPERA TION |
p PROGRAM: PLANTCHEMISTRYQ

16 2.3 Evaluate Hydrogen Water Chemistry / Optimum Water Chemistry
(HWC/ OWC) for potential implementation at her Bend -

16231 Show the cost and cost benefit of switching to HWC/ OWC

162.32 Establish a schedule and plan for incorporating HWC/ OWC
if deemed necessary.

16 2.4 Evaluate the cost benefit analysis ofimplementing these station
i

modifications through Change Review Board evaluations. (The
following not shown as activities with scheduled start and finish date).

16 2.4.1 Implement the MR to keep air out of demineralized water
storage tanks.

16 2.412 Complete installation and testing of the suppression clean- .

up system.
'

16.2.4.3 Install new sample lines for representative sampling ofiron

throughout the BOP systems.

O' 16.2.4.4 Install pre 61ters.

16.2.4.5 Evaluate the bene 6t and cost of eliminating copper from the

condenser.

16.2.4.6 Reroute chemistry sample sinks to input back into the

system not LWS.

16.2.4.7 Reroute unit cooler drairis and sponge ball system drains to

keep out of equipment drains.
.

. '

16.2.4.8 Complete MR to have injection lines installed at the river*

intake system.

Install ECP monitors for monitoring of cracking potential in16.2.4.9
the reactor system.

O'
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RIVER BEND STATION ,

1994-1996 PERFORMANCE DIPROVEMENT PLAN )
1

STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TION
PROGRAM: LICENSING AND REGULATORY AFFAIRS i

PROGRAM TITLE
e

Licensing and Regulatory Adairs

PROGRAM MANAGER

:
Otto Bulich, Manager - Licensing

DESCRIPTION
,

Establish and maintain an effective and efficient licensing and regulatory affairs organization. .

1
Communicate with the NRC in an effective and timely fashion. Manage regulatory issues

'

conservatively and pro-actively. Operate in a manner that apprises management ofimpending
regulatory issues and that ensures the NRC is aware of major plant initiatives by providing clear
communications and an effective management / regulatory interface.

,

OBJECTIVES
'

Improve the external and intemal RE S regulatory interface.e

Increase the effectiveness of the conunitment management system.
-

*

Improve the efficiency of ficensing act.vities consistent with the safety and regulatory- =

performance of world class plants.
;

PERFORMANCE MEASURES ,

)

Regulatory Interface

Continuous improvements in S ALP.
,

*

No late submittals (including approved extensions).*

No rejected submittals due to inadequate technicaljusti6 cation..
,

Commitments j

No late commitments.e

Licensing efficiency ,

Fully authorized competent staffin place by December 1994.*

A plan developed to implement licensing burden reduction measures initiated through*

cost-beneficial licensing actions by the end of 1996.
J

O ;
.,

'''
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RI\ ER BE.N D ST AT10N
1994-1996 PERFORMANCE DIPROVE> LENT PLAN

STRA TEGy: SUPPORT FOR SA FE PLANT OPERA TION
PROGRAbf: LICENSING AND REGULATORY AFFAIRS

, ~,\i
'J

ACTIVITIES

17.1 Improve the Regulatory Interface

17 1.1 Increase the face to-face time with internal and external customers

17111 Establish specific assignments. frequencies and
accountabilities for periodic contact with key regulatory
customers.

17.1.1 2 Establish designated coordinators, standards, and guidelines
for maintaining continuous contact with RBS organizations
that provide or require information for regulatory interface,
including inspection support.

17.12 Deleted per approved program revision. Incorporated in 17.1.4

17.1.3 Implement an effective process to integrate Peer Group efforts into
RBS licensing activities.

17.1.4 Complete a process review and redesign processes and procedures to
eliminate bamers and organizational boundanes that reduce regulatory") interface effectiveness (also supports efficiency).g

17 1.4.1 Develop and implement guidelines and policies for

reportability.

17.1.4.2 Develop and implement guidelines and policies for

operability.

17.1.4.3 Develop and implement guidelines and policies for

inspection support.
.

Develop and implement guidelines and policies for17.1.4.4
submitted preparation.

17.1.4.5 Develop and implement guidelines and policies for License
amendment preparation.

17.146 Develop and implement guidelines and policies for
managing regulatory issues proactively.

Deleted per approved program revision. Incorporated in 17.1.4 4.-

17.1.5

A
U

137 0923 %
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RIVER BEND 5TATION
1994-1996 PERFORM /sNCE D1 PROVE.\ LENT PLAN

STRA TEGY: SUPPORT FOR SAFE PL4NT OPERA TION
PROGRAM: LICENSihG AND REGULATORY AFFAIRS

(O .)

17.16 Deleted per approved program revision. Incorporated into 171.4 6

1717 Improve skills of staffimponant to an effective interface

17l71 Technical knowledge-

171.7 1.1 Identify key technical knowledge
requirements for Licensing staff.

17 1.7.1.2 Conduct the training for those requiring it.

17.1.7.2 Rotate a licensed operator into a licensing engineer position
and evaluate the value of continuing the rotation program.

17.1.7.3 Rotate licensing staffinto outage support engineering

functions.
,

17.2 Increase the Effectiveness of the Commitment Management System.

17.2.1 Improve the process for management (before the fact as well as after)
of regulatory commitments, including tracking system.

17 2.1.1 Evaluate the RBS commitment management system

processes and compare to other Entergy and top performing
units.

17.2.1.2 Identify process improvements.

17.2.1.3 Change policies and procedures.

17 2.1.4 Communicate the policies and procedures to other

depanments.
.

17.2.1.5 Implement the improvements.

17.2.2 Review commitments for accuracy and duplication, consolidate and
reduce where appropriate. (To be completed commensurate with

procedure upgrade program implementation,)

17.2.2.1 Initially review open commitments pending completion.

17.2.2 2 Follow with closed commitments where action is complete.

O
'" 092360
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RIVER BEND ST ATION
1994-1996 PERFORM.ANCE DIPROVDIENT PLAN

STRA TEGY: SUPPORT FOR SAFE PIAVT OPERA TION
PROGRAbi: LICENSING AND REGULA TORY AFFAIRS

17.3 Improve Licensing Efficiency

17 3 i Recruit and hire staff competent to fill vacant authorized positions

17 3.2 Deleted per approved program revision Incorporated into activity
17 1.4.

17.3.3 Implement an effective action tracking system for use by licensing and
those organizations supponing the regulatory interface.

1733.1 Evaluate the current process for action tracking.

17332 Develop a revised system and process.

17.3 3.3 Communicate the system and process changes to other

departments.

17.3.3.4 Implement the system and process changes.

17.3.4 Implement Improved Technical Specifications (ITS).

17.3.4.1 Revise procedures and all cross reference documents.

17.3.4.2 Develop and conduct training.

17.3.4.3 Develop a plan to evaluate cost-beneficial licensing actions ,

;

to reduce O&M cost; continue to evaluate technical

specification effectiveness.

.

.

.

O
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R1VER BEND STATION
,1994-1996 PERFORMANCE DIPROVE. LENT PLAN\

STRA TEGY: SUPPORT FOR SA FE PL4NT OPERA TION 7

PROGRAM: SECURITY0)%.

PROGRAM T'4TLE
,

Secunty
.

PROGRAM MANAGER

Howard Hutchens, Superintendent - Plant Security

'

DESCRIPTION
,

Identify and implement improvements to station security. The improvement areas have been ,

developed from internal assessments, and NRC inspections, and the action plans were developed '

to address fundamental organizational performance improvement requirements. Improvements in
Safeguards Information and Access Authorization / Fitness for Duty are aise included as part of
this program. .

*
.

OBJECTIVES ,

*

Protect against malevolent use of vehicles at RBS. .*

Enhance communications within the security department to promote better.

understanding of requirements and teamwork. |

'

Upgrade security supprt systems to promote efficiency and effectiveness..

Improve the efficiency and effectiveness of security processes and contracts to reduce,.

costs. ,

'

Develop an awareness and sense of ownership in the Safeguards Information Program by*

all plant personnel. .

Mamtam configuration control of Safeguards Information drawings..

'

Strengthen the Safeguards Information Program by identifying potential weaknesses..

Streamline granting of access authorization..

:

i

i

,

k

nv
''*
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RIVER BEND 5 TAT!9N
1994-1996 PERFORMANCE LNIPROVEMENT PLAN

STRA TEGY: SUPPORT FOR SAFE PLANT OPERA Tio.V

O PROGRAM: SECURITY
.

l

PERFORMANCE MEASURES ;

-i

improving trends in issues related to securitye
I

Maintain Secunty costs and manpower resources consistent with other Entergy stationse

Reduce and/or eliminate Safeguards related events.*

Reduce volume of Safeguards information material.*

Reduce number of outstanding drawing changes. (Safeguards related)*

Reduce access authorization cycle time from current 7 days to 72 hours by 7/1/94 (end of*

RFS) ,

ACTIVirIES

18.1 Develop plan for protection against Malevolent Use of Vehicles at Riverbend
Station. ,

18.1.1 Evaluate vehicle control measures, including vehicle barrier systems
that must be established to protect against use ofland vehicles as

sabotage devices.

18.1.2 Develop and submit implementation plan. .

|

18.1 3 Implement plan.

18.2 Enhance Communications Within the Security Department

18.2.1 Improve continuity between shifts to standardize shift to-shift
.

guidance.

18.2.1.1 Establish supervisory shift rotation.

18.2.1.2 Establish one-source information bulletin to ensure that
;

directions to the security force come from the proper level

of authority and are in compliance with regulatory
requirements.

I8.2 2 Improve security force and management communications by
,

establishing method to feedback concerns, suggestions and issues from
the security force to management.

Onn52 092365~"
013170

j
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RIVER BES D STATION
1994-1996 PERFORMANCE D1PROVEMENT PLAN

STRA TEG Y: SUPPORT FOR SA FE PLANT OPERA TION
PROGRAM: SECURITY

18.2.3 Improve communication and cooperation between security and other
plant depanments by establishing an effective method to feedback plant
personnel concerns, suggestions and issues to security management.

18.3 Upgrade security support systems to promote emeiency and effectiveness.

18.3 1 Upgrade the security computer system for plant access and intrusion
detection.

1831.1 Evaluate changes needed to the security suppon facilities to
meet Entergy system standards

18.3 1.2 Provide input for necessary changes to the site master plan
and to the Master Issues List

18 3.2 Upgrade security depanment procedures

18.3 2.1 Develop and implement a security procedure writers guide
to provide appropriate standards for format and technical
and administrative content

(O) 18.3.2.2 Establish a schedule and upgrade the security procedures to

meet the new standards

18.4 Improve the emciency and effectiveness of security processes and contracts.

18.4.1 Transition security into The Wackenhut Corporation (TWC) General
Services Agreement (GS A) with EOI.

1842 Reduce overall security operating costs by improving. resource
utilization through enhanced security personnel scheduling.

18.4.3 Reduce RF-5 security physical suppon expenditures by optimizing the
scheduling of training to allow for the utilization of the training shift
personnel for outage suppon in lieu of hiring part-time or temporary
suppon.

Develop an awareness and sense of ownership in the Safeguards Information18.5
Program through communications.

18.5 1 Provide pamphlets to illustrate the purpose of Safeguards Information
-

and the imponance of controlling the information.

O !
i144 08053 092366

013170 !
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RIVER flEND STATION
19941996 PERFORMANCE DIPROVEMENT PLAN

STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TION
,

PROGRAM: SECURITY

1852 Place posters in high trarTic areas throughout the site demonstrating
proper methods of control

1853 Observe handling of Safeguards documents by users

1854 Periodically perform employee surveys to trend awareness

18.6 Reduction of Safeguards information material.

18 6.1 Execute schedule of revising Safeguards drawings.

18.7 Improve Access Authorization / Fitness for Duty (FFD) Processes.

18.7.1 Reduce the number of self-screening contractors.

18.7.1.1 Identify contractors.

18.7 1.2 Check and adjust.

I8.7.2 Develop FFD plan to consider use of one EOI central testing lab

18.7.3 Revise procedures to conform to EOI standards.O
V

18.7 4 Improve Access /FFD personnel utilization to reduce cost.

18.7.4.1 Reorganize existing staff similar to other EOI sites.

18.7.4.2 Propose use of GSA contract for manning purposes.

18.7.5 Enhance Access /FFD personnel skills.

18.7.5.1 Arrange visits to other EOI sites.

|
Provide training for Access /FFD personnelin areas outside18.7.5.2
of security.

!8 7.5.2.1 Assess needs.

I8.7.5.2.2 Develop trauung plan.

!

18.75.2.3 Implement trauung.

O l

145 092367 |013170 r n,)R4
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RfVER BEND STATION
PERFOR.1ANCE I.41 PROVE.NIENT Pl.AN1994-1996 %

STRA TEG Y: SUPPORT FOR SA FE PLLVT OPERA TIO.V
PROGRMf: SECURITY

18.7.6 Improve support to outages

18.7 6 I implement centralized check-in/ check-out for transient
!workers.

18.7 6.2 Implement new security tracking system (Index)

18.7.6.3 Check and adjust.

18.7.6 4 Institutionalize these improvements.

-

,

O .

|
f

f
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RIVER BEND STATION
1994-1996 PERFOR3tANCE DIPROVDIENT PLAN

,

STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TION3
PROGRAM: TRAINING

,
..

PROGRAM TITLE

Training

PROGRAM MANAGER

Grant Lewis, Manager - Nuclear Training

DESCRIPTION

Enhance and maintain strong and effective training programs to support plant operation. Ensure
RBS personnel receive the appropriate type and amount of training commensurate with their job ,

'

assignments.

OBJECTIVES
,

Increase integrated plant operations knowledge throughout the organization.. ,

;

Support and coordinate the training activities identiSed in other performance improvemente

program plans, including the Human Performance Effectiveness Program.

Improve plant performance through high quality and effective training. 3
.

i

PERFORMANCE MEASURES
,

No more than 2 condition reports per year in which the primary root cause is identined as.

a training deficiency.
.

No more than 4 poor radiation worker practices per year in which the root cause is.

identined as a training de6ciency as indicated by the Radiological Deficiency Report .

Program.
'

Management Operatiorts certi6 cation program developed by the end of 1994..

-.

Training Department procedures update schedule and program plan developed by August.

1994. .

:

Revisions ofTraining Department procedures completed by August 1995..

|

O
1" 092371

013170
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RIVER BEND STATION
1994-1996 PERFOR. STANCE D1 PROVE.% LENT PLAN

STRA TEGY: SUPPORT FOR SAFE PfAVT OPERA TION
PROGRAM: TRAINING

Systematic review of training assessment and evaluations*

- Completed by September 1994
- Improsements implemented by September 1995

ACTIVITIES

19.1 Enhance the level of integrated plant operational knowledge at RBS by

implementing a management operations certification program.

19.1.1 Identify site needs and course requirements and develop a management

operations certification program.

191.2 Present the management operations certification training program in

1995 based on site needs.

19.13 Present the management operations certification training program in
'

1996 based on site needs.

19.2 Conduct a systematic review of previous training assessments, previous
_

training evaluations and plant performance indicators to identify program
improvements. Insure that follow-up has been addressed on identified areas
for improvement and corrective actions.

19.2.1 Conduct the assessment review.

19.2.2 Ensure improvements identified in the systematic review are in progress
or complete and the issues are adequately addressed.

19 2.3 Complete an INPO "self-evaluation assist" visit.
,

19.3 Improve training department effectiveness.*

,

19.3.1 Develop a plan and schedule for revising training department
procedures to improve the process, human factors, procedural

;

'

compliance, and efficiency.

19 3.1.1 Validate all current commitments requirements, etc.
,

19 3.1.2 Develop a process, orgaruzational structure and schedule
for revising and maintaining Training Department |
procedures.

,

O >
i

'"
013170 r.noss :
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RIVER BEND STATION
1994-1996 PERFOR$1ANCE BIPROVDIENT PLAN

STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TION

(~) PROGRAM: TRAINING
v

1931.3 Revise training department procedures per schedule.

1932 Complete the evaluation of the current training records system, develop
a plan that incorporates improvements and integrates the results of the
records QAT and corporate activities in the record management areas

1933 Complete a study of the Training Department LAN. information
systems, and computer tools, and implement a plan for improvements

1934 Develop and implement a more efficient process to maintain
continuously the operations re-qualification examination bank questions
when they are written and used.

19.3 5 Implement innovative approaches to training using integrated health
physics and maintenance training and multi-discipline team training to
support plant needs.

19.3 6 Conduct case study training based on RBS and industry experience as a
mear.s of enhancing the utilization of this experience in training

3 19.3.7 Assess the effectiveness of the Training Review Groups (TRGs) for

(d accredited programs. This independent assessment should confirm that'

the TRGs effectively maintain appropriate standards in the development
of quality course curricula, facilitate communication among alllevels,
and support training activities.

19 3.8 Line department to Training Department rotational assignments.

19 3.8.1 Maintain line department to Training Department rotational
assignments in 1994.

19.3.8.2 Evaluate rotational program and adjust as appropriate.
.

19.3.9 Implement a process to improve communication and feedback between
Trammg and customer departments.

19.3.10 Improve Emergency Planning training.

19310.I Develop concept of team trauung prior to 1995 exercise.

19310.2 Revise initial and requalification training to implement team
training prior to 1996 exercise.

(3v
'5' 092373

013170 gngc,9



.

!

RIVER BEND STATION |
1994-1996 PERFORMANCE D1 PROVE 31ENT PLAN ]

STRA TEGY: SUPPORT FOR SAFE PLAVT OPERA TION
PROGRAM: TRAINING

19.4 Improve Operator Performance by enhancing simulator fidelity and realism.

1941 Complete installation of core neutronics and recirculation thermal- )
hydraulic models.

.

19 4.2 Complete the installation of containment and activity transport models

19 4.3 Develop and implement plan for additional upgrade of simulator
physical 6delity and expanded simulation capability.

19 4.4 Develop a simulator scenario validation process.

19 4.5 Provide additional continuing training for operations instructors based
on assessment results. instmetor input, and management feedback.

19.5 Coordinate and oversee the development and delivery of the training .

included in the performance improvement program plan. The following
table is a summary of training planned.

O

.

(

l

080'11 092374152
013170'
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Summary Of LTPIP Training

Notes The table includes all training-related activities. not just those involving the Trairung Dept
in some cases activities have been reworded to highlight their training component/N

LTPIP Program Description Activity Accountable

Change Program relies on 52- TQ improvement Moore

Management Entergy's Total Quality implementation

(TO) training programs

Plant Chemistry No reference to training

Closure of Program revises 715- Tram RBS site personnel on Metcalf |

Problems Corrective Action new CAP procedure ;

Program (C AP) and RBNP-047 j

implementating
procedures

Engineenng Program relies on other I4.2.6- Conduct training for Davey>others

Support LTPIP training initiatives engineering staff

Fundamental Program requires training 24.2- Create and implement a PM Arceneaux

Project in PM procedures and training program

Management tools
i

(PM)
9 1.2 - Develop an HPES traimng Clymer

Human
module

Performance
Effectiveness

9 1.3.2 - Perform training to qualify Cylmer
(PM). departmental HPES

evaluators

9.2.2.1- Train on performance data Cylmer

collection and trending'

Leadership and This program relies on 4.1.3, 4.5.2 - Training on leadership and Arceneaux

Management Entergy training management skills

program; som
development training
considered part of each
manager's normal
responsibilities 4.1.4 - Entergy Professional Spitzfaden .

1Supetvisor's trammg
-

415- Communications skills Dreher

training
.

4.2.1- Train personnelin TQ (inc. Moore

QAT, QP&P)

4 2.2 - Identify and interview Spitzfaden

customers of management

training and identify
additional management ;

training program
\

~* Traimng Department
153 c90c3 092375 |013170
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LTPIP Program Desenption Activity Accountacle !

3 6 -1mplement TQ improvement Dept Ntanager -
p
'd- ~ Licensing and includes normal 171712- Conduct necessary technical Bulich

Regulatory Affairs departmental skills
training

training and Tech Spec 17342- Develop and conduct Daruel'

training training on improved |
Technical Specincations

j
N1atenals No reference to trai:ung

|
Nianagement

i
Modifications No reference to training

Oversight of No reference to training

Problem Solving
Systems

Outage includes training on 3 4 1.3 - Train personnel on retest Ewing |

Management various programs and procedure

procedures
3.4.2.2 - Train Operations on LCOT Venable

and TRIS

3 4.2.3 - Train Maintenance on Ewing -

MWOT and tagout
t

'

3 e 2.4 - Train Outage Management Lacy

on Work Document Cross
Reference (WDCR)

Procedures Includes training on new 13.1.4 - Train procedure writers Daniel *

writer's guide and |

adminstrative controls 13 1.5 - Train procedure users Daniel *

Problem includes training on .6.2.2- Train on revised Condition Metcalf

Identification and revised processes and Reporting (CR) process

Root Cause evaluation techniques
6.4.2 - Train on revised root cause Leavines

Evaluation analysis techniques

65- Develop and present Metcalf*

training on the revised root
cause evaluation program

"Traimng Department _

|

O
'54 092376

013170 09093 \
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LTPIP Program Descnption Activity Accountabie :
'

Quality Assurance includes training to 2042- Upgrade QA/QC start Williams

O- increase site-wide
through training

awareness of QA
requirements and 20 7 - Provide training to site Williams ;

!
upgrade staff s technical personnel on QA

capabilities requirements and processes

Radiological Training pervades this 15112- Train deconners to survey . Goudeau
I

Protection program to upgrade skills laundry and trash
|and integrate RP

considerations into daily 15.1.3.8 - Train deconners on Goudeau ,

work activities Maintenance & Test
Equipment .

Heath {
I

15.3 2.1 - Coaching training for RP
personnel

Heath

I5.3 4 2,

15.3.4.5 - Conduct RP training for RP

technicians and radworkers Heath .

15.5.1.3 - Conduct integrated training
with Maintenance Odell

15.6.2 - Train to enhance radworker
skills

Site Planmng and No reference to training

Resource
Allocation
Secunty Includes personnel skills 18.7.5.2 - Provide developmental Durika

(non-security) training totraining
personnel

Training Only direct training 19.1- Develop and implement a Ross

activities are included in
management Operations
certification program

this table

Work Control Only direct training 10.1.2.3 - Train to Work Management VCarlson |

activities are included in
Center (WMC) process

this table
improvements

|* Training Department

O
Onoca

155 092377
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RIVER BEND STATION I
'

1994-1996 PERFORMANCE DiPROVEMENT PLAN-

STRA TEG Y: SUPPORT FOR SAFE PIAVT OPERA TION
PROGRAM: QUALITYASSURANCE

PROGRAM TITLE I

|

Quality Assurance

!PROGRAM MANAGER

Ken Giadrosich. Manager Quality Assurance

DESCRIPTION

Enhance the capability of the Q A organization to conduct business in a manner that " adds value"
,

'

to plant activities and processes by conducting thorough and technically sound audits, inspections
and surveillances, and improving the line organization's knowledge of QA program requirements

applicable to their processes, thereby instilling the mindset of" Quality is everyone's job"
Additionally, this strategy will also aggressively pursue merger of Supplier QA processes with
those of Echelon. 2

'

.

OBJECTIVES

improve internal Q A processes to eliminate recurrent problems and promote self-e

identification.

increase the technical and quality engineering capabilities of the QA organization throughe

increased training, exchange of personnel with other EOI plants and the implementation of
'

rotational assignments.
i

Improve productivity of the QA orgamzation through the use of sampling techniques,e

elimination or reduction oflow value/ redundant work and the use of computer

applications.

Improve site personnel's knowledge of the Quality Assurance program requirements and
.

'

*

processes (Emphasis on individual responsibility / accountability).
;

PERFORMANCE MEASURES
>

Document review time redu'ced'by 2000 manhours .*

increase percentage of QA personnel with technical experience in line disciplines through
training and/or rotational assignments. Goal is 15% or more of personnel performing

e

surveillance / audit functions have appropriate technical /line experience.

O :
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RWER BEND STATION
1994-1996 PERFORMANCE DIPROVEMENT PLAN

STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TIONp

0 PROGRAM: QUALITYASSURANCF

No repeat problems=

ACTIVITfES

20.1 Improve the method used for selecting and scheduling inspection / audit areas
and timing to focus on those areas identified as needing improvement from
external and internal audits /surveillances/ assessments.

20.1.1 Modify, as appropriate. Q A audit and surveillance programs to focus
bulk of activity toward achieving improvement in weak areas and self-
identification of new areas in need ofimprovement.

20.2 Redirect / eliminate redundant and low value inspection / review work.

20.2.1 Evaluate review processes to identify and redirect redundant or low
.

value work.

20.2.1.1 Identify redundant review efforts and existing
constraints which preclude eliminating this work.

20.2.1.2 Develop alternative method for review, justify the
replacement and implement the change.

20.2.2 Deleted per approved program revision.

20 2.3 Deleted per approved program revision.

20.3 Improve QA/QC organization productivity.

20.3.1 Develop an integrated solutiori to reducing the redundant / low value
QA/QC work in the receiving inspection function.

20.3.1.1 Analyze current work practices and automation support
.

.

20.3.1.2 Generate alternative solutions (Quality Action Team)
. I

20.3.1.3 Implement ,

;

20.3 2 Develop an improved process for planmng and conducting maintenance

inspection activities.
!
'

20.3.2.1 Analyze maintenance inspection requirements, current work
practices and organization interfaces / capabilities.

O
5' 092381

013170
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RIVER BEND STATION
1994-1996 PERFORMANCE D1 PROVE.\ LENT PLAN

STRATEGD SUPPORTFORSAFE PIAVTOPERATION:

G PROGRAM: QUALITYASSURANCE

20322 Generate alternative activities and responsibilities to

streamline the process and promote line ownership for
planning and inspection activities within their capabilities as
appropriate.

20.3.2.3 Analyze and select an improved method and associated
'

transition plan with resources and schedule information

2032.4 Obtain approval and implement the transition.

20 3.2.5 Conduct a post. implementation assessment and implement

lessons learned.

20.4 Improve QA/QC technical and prol'essional espertise.

2041 Detennine staff technical expertise requirements needed.
-

,

2041.1 Assess adequacy of technical expertise of current staffin
relation to projected organization functions ;

204.12 Develop plans to augment expertise as required (e g .
Technical upgrading via rotation of assignments).

20.4.1.3 Develop areements with supporting line organizations and
selected personnel and implement the plan.

20.4.2 Develop and train QA/QC staff

20.4.2.1 Determine training needs in subjects currently supported by
training and schedule trauung (e.g., Teamwork, report
writing, maintenance, plant systems).

20.4.2.2 Specify additional trammg needs.

20.4.2.3 Schedule / implement needed training.

20.4.3 Conduct employee surveys of perceived QNQC effectiveness

Establish personnel eachange program with other EOI plants to enhance20.5
RBS technical espertise. Through eachange of personnel with other EOI
plants , supplement RBS audits, surveillances, and qu lity control activities.

to improve technical espertise. (GGNS, WM SES)
,

O
Od 092382'o

013170
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RIVER BEND STATION
19941996 PERFORMANCE DIPROVEMENT PLAN

STRA TEGY: SUPPORT FOR SAFE PLANT OPERA TIONp) PROGRAM: QUAllTYASSURANCE%

20.6 Facilitate the merger of Supplier QA processes with EOI's Echelon to
enable realization of merger savings.

20.7 Provide training on Quality Assurance requirements / processes to site
personnel.

20.7.1 Develop QA training objectives for site personnel; emphasize personal
accountability and the mindset " Quality is everyone's job" at RBS.

20.7.1.I Assess QA program processes to be included within the
curriculum.

20.7 1.2 Present composite listing of processes selected for inclusion
in course to responsible management for validation.

20.7.2 Develop course materials for use in conduct of tiie training - emphasis
-

upon practical application of requirements.

20.7.3 Schedule training for all site personnel.

O

.

O
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UNITED STATES OF AMERICA i

NUCLEAR REGULATORY COMMISSION 00CKE1ED |
BEFORE THE USHRC i() ATOMIC SAFETY AND LICENSING BOARD >

In the Matter of ) '94 TV -8 P2 :59
)

GULF STATES UTILITIES ) Docket No.
50-458-OLA . RE if RY0FHCE br inf :COMPANY, et alz )

) 00CKEliNG & SER /ICt
(River Bend Station, Unit 1) ) BRANCH :

CERTIFICATE OF-SERVICE
,

I, Thomas L. Rudebusch, hereby certify that on this 3rd day-
of October 1994, I served on the following by hand or first class. '

mail, postage pre-paid, copies of the CAJUN ~ ELECTRIC POWER
COOPERATIVE,-INC.'S, MOTION TO COMPEL RESPONSES TO FOLLOW-UP i

DISCOVERY REQUESTS AND ANSWER TO MOTION FOR PROTECTIVE ORDER.
i

Samuel J. Chilk, Secretary Administrative Judge :

Nuclear Re"ulatory Commission Peter S. Lam ,

One White lint North Atomic Safety & Licensing
,

11555 Rockville Pike, Rm. 16 H1 Board '

Rockville, MD 20852 Nuclear Regulatory Commission
Washington, DC 20555 i

es Office of Commission Appellate
Adjudication Marian L. Zobler, Esq. |

Nuclear Regulatory Commission Ann P. Hodgdon, Esq.
'

Washington, DC 20555 Office of the General Counsel '

. Nuclear Regulatory Commission :

Administrative Judge Washington, DC 20555 i

Richard F. Cole .

Atomic Safety & Licensing Board Joseph B. Knotts, Esq. -i

Nuclear Regulatory Commission Mark J. Wetterhahn, Esq. |
Washington, DC 20555 Winston & Strawn _ {

1400 L Street, N.W. '

Administrative Judge Washington, DC 20005
B. Paul Cotter, Jr., Chairman !
Atomic Safety & Licensing Board Robert B. McGehee, Esq. *

Nuclear Regulatory Commission Wise Carter Chile & Caraway
Washington, DC 20555 6000 Heritage Building

P.O. Box 651 |
Docketing & Services Branch Jackson, MS 39205 ;

Office of the Secretary '

Nuclear Regulatory Commission
One White Flint North 1

11555 Rockville Pike I
Rockville, MD 20852 i;

I

-

Thomas L. Rudebusch

- -- , . . _ - ,


