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UNITED STATES OF AMERICA
BEFORE THE
NUCLEAR REGULATORY COMMISSION G4 MWV -8

BEFORE THE ATOMIC BAFETY AND LICENSING BOARD
Of

DOCK

Docket No. 50-458-~0LA

In the Matter of

GULF STATES UTILITIES
COMPANY, et al.
ASLBP No. 93-680

River Bend Station, Unit 1

CAJUN ELECTRIC POWER COOPERATIVE, INC.'’S
MOTION TQ COMPEL RESPONSES TC FOLLOW-UP DISCOVERY REQUESTS
AND ANSWER TO MOTION FCR PROTECTIVE ORDER
Cajun Electric Power Cooperative, Inc. ("Cajun"),
pursuant to 10 C.F.R. § 2.740(f) (1994), hereby files this Motion
to Compel Gulf States Utilities Company ("GSU") to respond to
follow-up discovery requests to Zajun Interrogatory 2-6 and

Answer to GSU’s Motion for a Protective Order, and states as

follows:

I. BACKGROUND

On September 8, 1994, Cajun reguested that GSU and its
affiliated companies, including Entergy Corporation and Entergy
Operations, Inc. ("EOI"), respond to certain interrogatories, in
accordance with Section 2.740b of the Commission’s Regulations.
Cajun Interrogatory 2-6 stated as follows:

Identify employees of GSU, its agents or
consultants who met with Entergy, its
employees, EOI, EOI employees, their
contractors, or any tier of subcontractor,
with regard to any safety matter, stating the
place and date of the meeting, the names of
all individuals present, a detailed
description of the specific safety matters
discussed, the resolution of such safety
matters, the cont. ibution of Cajun to the
discussion or resolution of such safety
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matters, and any follow-up by GSU with regard
to such safety matters. Identify all
documents prepared by GSU associated with

such issues.
On September 22, 1994, Cajun received GSU/EOI’s response to
Cajun’s second set of interrogatories. GSU/EOI’s response, in

its entirety, was as follows:

Since EOI has operated River Bend, the

Respondents are not aware of any such

meetings.

Cajun filed a motion to compel a response to this
discovery reguest, since it is inconceivable that an entity (EOI)
that had never operated a particular licensed nuclear facility
could undertake such cperation without meeting with the current
operator (GSU) to discuss matters related to safe operation of
the facility. On October 4, 1994, a prehearing conference was
convened to resolve discovery disputes and related scheduling
matters.

At that prehearing conference, counsel for Cajun stated
in relation to Cajun Interrogatory No. 2-6 that:

We are looking for a discuss ' on of how safety

matters are identified at the plant between

the long-term employees, the GSU employees

who know the equipment and know where the

problems are and how they interface with the

new owners, to identify safety concerns and

safety matters.

Transcript of October 4, 199%4 Prehearing Conference ("Tr.")
at 36, lines 3-8. Further:

The [interrogatory) was intended to ask for

an identification of meetings between old or
new GSU employees and the new EOI employees.
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I mean, they have to talk about safety

matters at some point. I am asking for an

identification of who was at the meetings and

what was talked about.
Tr. 37, lines 6-8, 12-15.

Cajun’s motion was granted for the period from
September 1, 1993 through December 31, 1993. Tr. 34. Cajun’s
motion was also granted for the period from January 1, 1994 to
the present. Tr. 37-38. However, counsel for EOI represented
that there were "no meetings" between cld GS5U and EOI employees
related to safety matters between January 1, 1994 and the
September 1994 scram. Tr. 38.!

Under cover of a letter dated October 14, 1994,°
GSU/EOI responded to Cajun Interrogatory No. 2-6 by stating that
there were some discussions as described in the "River Bend Near-
Term Performance Improvement Plan," dated December 23, 1993
("NTPIP"), and the "River Bend Long-Term Performance Improvement
Plan," Revision 2, dated September 15, 1994 ("LTPIP"). (GSU’s
Supplemental Response of October 14 is attached as Attachment A).

The NTPIP and LTPIP were not "“provided" with Cajun’s copy of the

response, as stated in the text of the response to Cajun

1/ Judge Cotter: There have been no meetings.
Mr. McGeehee: That is correct. None that we know of.
(Tr. 38. lines 6-8.)

2/ The October 14, 1994 response was mailed to Cajun from
Jackson, Mississippi and not received at Cajun’s counsel’s
office until October 19,1994.
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Interrogatory No. 2-6, and the NTPIP and LTPIP were not obtained
. by Cajun until October 21, 1994, after a specific request.’

Nonetheless, Cajun propounded follow-up discovery
requests on October 24, 1994, as provided in the procedural
schedule. (Cajun’cs October 24, 1994 Follow-up Discovery Reguests
are attached as Attachment B). Additional discovery requests
were propounded by Cajun on October 28, 1994, within ten days of
receipt of GSU/EOI’s response to Interrogatory 2-6. (Cajun’s
October 28 Follow-up Discovery Requests are attached as
Attachment C). Cajun also sent GSU a letter attempting, in part,
to resolve this discovery dispute, which attempt was rejected.
(Cajun’s October 26, 1994 letter is attached as Attachment D).

On October 28, 1994, GSU submitted a second

. supplemental response related to the September 1994 scram at

River Bend. (GSU’s Second Supplemental Response is attached as
Attachment E). GSU/E0OI filed objections to each of Cajun’s
October 24th follow-up discovery reguests and requested the
issuance of a protective order. By letter dated November 3,
1994, GSU/®01 extended those objections to the Cajun’s October
28th follow-up requests. (GSU’s Objections are attached as
Attachment F).

This Motion to Compel and Answer to Motion for
Protective Order timely follows the receipt of GSU’s objections

to Cajun’s follow-up discovery reguests.

3/ Because of the importance of the NTPIP and LTPIP to
resolving this discovery dispute, Cajun has attached the
NTPIP and portions of the LTPIP to this motion as
Attachments G and H, respectively.



I1. MOTION TO COMPEL
A. CAJUN’S FOLLOW-UP DISCOVERY REQUESTS ARE DIRECTED AT SAFETY
ISSBUES AND ARE PROPERLY WITHIN THE BCOPE OF THIS PROCEEDING
AND THE BOARD’E ORDER OF OCTOBER 4, 1994

In response to the Board’s Order of October 4, 1994,
compelling GSU to answer Cajun Interrogatory 2-6, GSU/EOI’'s first
supplemental response stated in pertinent part:

During the period between September 1, 1993

and December 31, 1993, there were meetings on

a daily basis, which included people from

both [GSU] and [EOI]}, to discuss the issues

or problems at River Bend, their underlying

causes and long-term corrective action. The

issves, their causes, and the proposed

corrective action are set forth in the

[NTPIP] and the [LTPIP]....

GSU’s Supplemental Responses, dated October 14, 1994, at 2.
Therefore, since the NTPIP and the LTPIP are represented by
GSU/EOI to provide relevant information necessary to respond to
the Board’s October 4 Order, Cajun reviewed the NTPIP and the
LTPIP in the very short time permitted between October 21 and
October 24, and propounded further interrogatories aimed at
discovering "the issues or problems at River Bend, their
underlying causes, and the proposed corrective action" (to use
GSU’'s words) .

Alttought Cajun propounded follow-up discovery requests
on the very do-uments produced by GSU/EOI, GSU now objects that
the follow-up reguests are beyond the scope of the proceeding.
At bottom, GSU’s grounds are simply that the Board’s October 4

Oorder concerned only the "general subject matter of [safety-

related] meetings [ ] reguired to be identified." GSU October 28



Objections, at 4. But the Board’s order clearly provided for
follow-up discovery by Cajun, nothing could be more appropriate
follow-up than specific requests directed at the g~~eral safety-
related subject matter identified, albeit grudgingly, by GSU/EOIl.
Cajun’s follow-up discovery requests of October 21 and
October 28 are directed specifically at the safety issues or
problems at River Bend, their underlying causes, the corrective
actions proposed by EOI, and the cost of those corrective
actions. The purpose of the NTPIP and the LTPIP is to direct the
actions necessary to improve the performance at River Bend and to
develop performance attributes for the long-run.? For example,
the "strategic goals" of the NTPIP are stated as:
3 SAFETY - High regulatory
performance as measured
by SALP scores.
s PLANT PERFORMANCE - High operating
performance as measured
by capacity factor.
3 COST CONTROL = Low production cost
performance as measured
by mills/kWhr.
NTPIP at 3 (Document Page # 036393). Thus, the NTPIP and LTPIP
are, as GSU/EOI admits, directly relevant to safety concerns. A
review of Cajun’s follow-up reguests shows that Cajun is not

requesting information about production costs, capacity factors,

or other "operational" aspects of River Bend, as GSU implies.

4/ The NTPIP describes "five recurring performance issues.
These are planning and management effectiveness, human
resource effectiveness, work effectiveness and efficiency,
design information and engineering support, and
organizational norms." NTPIP at 1 (Document Page # 036391).



Instead, Cajun’s follow-up discovery is aimed at the
corrective actions to improve safety performance at River Bend,
including the cost of improving that performance. Despite River
Bend’s high O&M costs, River Bend SALP scores historically are
low. Its most recent SALP scores are mostly "“2s" and "3s"
including a "3" in Mainterance.

GSU’s claim that River Bend’s safety levels are at
"already acceptable levels" (GSU Objections at 6), is
contradicted by the existence of the NTPIP and LTPIP. As EOI’s
counsel stated on October 4:

As the company got closer to the merger, and

River Bend started experiencing some

operating problems, I think [GSU] was

somewhat concerned that the operation of the

facility could jeopardize Lhe merger. At

that point, Entergy became more involved in

the day-to-day operation of the plant.

Tr. 28, lines 11-16. The "operating problems” referenced led to
GSU’s stop work directive in August 1993 for all activities in
maintenance, operations, engineering because of "human
performance" problems. These are the problems, or sorts of
problems, that the NTPIP and LTPIP are aimed at correcting.
cajun’‘s follow-up discovery requests are directed at
safety matters and are properly within the scope of this
proceeding.
B. CAJUN’S FOLLOW-UP DISCOVERY REQUESTS ARE REASONABLY
CALCULATED TO LEAD TO THE DISCOVERY OF ADMISSIBLE EVIDENCE
AND CAJUN MUST HAVE ACCESS TO THE RELEVANT DOCUMENTS
GSU also objected to Cajun’s follow-up discovery

requests on the grounds that they were not reasonably calculated

to lead to the discovery of admissible evidence. GSU Objections,



at 5-6. To the contrary, as demonstrated above, Cajun’s follow-
up requests go directly to safety matters and the cost or funding
of corrective actions for identified problems.

GSU cites Follow-up Reguest 2-6.30 as the lone example
of a regquest not likely to lead to the discovery of admissible
evidence, because it concerns "general operations information."
1d. However, Follow-up 2~6.30 addresses the backlog of
Procedure Change Notices. As the NTPIP states:

River Bend has recently experienced a number

of significant personnel errors attributakle

to human performance effectiveness.

NTPIP at 37 (Document Page # 036427). Indeed, the August 1993
plant stand down order referenced above was directly caused by
personnel perform -ce errors.

The NTPIP states that one program goal, to address

these performance errors, is to:

Reduce the backlog of plant procedure changes
and improve the change notice process.

Id. The item specifically referenced by Follow-up 2.6.30 states:
Reduce the Change Notice backlog and report
and track status of identified procedure
weaknesses.
NTPIP at 39, § 6.4.3 (Document Page # 036429). Clearly, Cajun
Follow-up 2-6.30 is narrowly tailored to produce evidence
admissible on the future safety matters related to the merger.
More generally, GSU/EOI claims it is being requested
"to produce thousands of documents." GSU Objections at 6.
GSU/EO0I conveniently ignores the fact that the vast majority of

the Follow-up Reguests ask GSU to "identify and describe"

relevant documents. Rather than force GSU/EOI to produce



“thousands" of documents, Cajun is narrowly tailoring its
requests so that performance reports and other documents which
may be accessible to Cajun will be identified and described, so
that Cajun will know what is considered significant to the
performance improvement plans at River Bend.

GSU’s Supplemental Response stated that:

Neither [GSU) or [EOI) is aware of a record
of the various meetings that took place, the
pecple who attended such meetings, or the
1ssues that were discussed, other than the
issues set forth in the [NTPIP] and the
[LTPIP) _L_w_.__OtD_gL.P_lﬂn_QWQQD_LE
condition reports or NRC lDEE_QLLQD_ZEDQL_EL

whlch are available to Cajun for inspection
he Rive end nt site.

GSU October 14 Supplemental Response at 2 (emphasis supplied).
Cajun understands this to mean that relevant documents will be
made available at the River Bend facility. However, GSU’s
Objections apparently state that the documents are not accessible
after all (or at least not without "undue" burden on GSU),
contrary to what the Supplemental Response states.

This Motion to Compel is necessary not only to ensure
that GSU/EOI "identifies and describes" the relevant documents,
but also to ensure that the relevant documents are available and
accessible to Cajun at River Bend, as stated in GSU’s
Supplemental Response.

III. ANSWER TO MOTION FOR PROTECTIVE ORDER

GSU reguests a protective order allegedly to protect it
from burdensome and irrelevant discovery. Cajun opposes GSU's
motion and states that GSU has not shown good cause, under

applicable Commission precedent, demonstrating the need for a
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protective order in this case. See Metropolitan Edison Co., CLI-
79-8, 10 NRC 141, 147-48 (1979); Texas Utilities Electric Co.,
LBP-85-41, 22 NRC 765, 768 ((1985). Cajun has narrowly tailored
its follow-up discovery requests to address the contention set
for hearing in this proceeding, and it would be unfair to Cajun
to limit Cajun’s timely discovery.

Moreover, GSU/EOI cannot be heard to claim that
discovery is overly broad where it has rejected out-of-hand
offers to sit down and attempt to resolve this discovery dispute.
Cajun’s October 26, 1994 letter made just such an offer and it
was rejected. GSU’s obvious strategy in this entire proceeding,
visible once again, is to stonewall Cajun’s every effort to
litigate this proceeding.

IV. CONCLUSION

Based on the foregoing, Cajun Electric Power
Cooperative, Inc., respectfully requests that the Atomic Safety
and Licensing Board issue an order against GSU/EOI compelling
responses to Cajun’s follow-up discovery responses, and denying
GSU’s motion for a protective order.

Dated: November 7, 1994 Respectfully submitted,
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James D. Pembroke

Thomas L. Rudebusch

Michael R. Postar

DUNCAN, WEINBERG, MILLER &
PEMBROKE, P.C.

1615 M Street, N.W.

Suite 800

Washington, D.C. 20036
(202) 467-6370

Attorneys for Cajun Electric Power
Cooperative, Inc.
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UNITED STATES OF AMERICA
. NUCLEAR REGULATORY COMMISSION

BETORE THE ATOMIC SAFETY AND LICENSING BOARD

In the Matter of ) Docket No. 50-458-0OLA
Gulf States Utilities Co., et al. ) ASLBP No. 93-680
(River Bend Statiocn, Unit 1) )

GULF STATES UTILITIES COMPANY’'S SUPPLEMENTAL RESPONSES
TO CAJUN ELECTRIC POWER COOPERATIVE, INC.‘S SECOND
SET OF INTERROGATORIES DATED SEPTEMBER 6, 1994

The Respondents, Gulf States Utilities Company ("Gulf
States") and Entergy Operations, Inc. ("Entergy Operations")
supplément their responses to the Second Set of Interrogatories

propounded by Cajun Electric Power Cooperative, Inc. ("Cajun") as

. follows. Pursuant to General Instruction "E", the names of the
individuals responsible for providing the responses follow each

response.

2-6. ldentify employees of GSU, its agents or consultants who
met with Entergy, its employees, EOI, EOI employees, their
contractors, or any tier of subcontractor, with regard to
any safety matter, stating the place and date of the
meeting, the names of all individuals present, a detailed
description of the specific safety matters discussed, the
resolution of such safety matters, the contribution of
Cajun to the discussion or resolution of such safety
matters, and any follow-up by GSU with regard to such
safety matters. Identify all documents prepared by GSU
associated with such issues.

RESPONSE:

Beginning in September 1993, in contemplation of the Gulf
States/Entergy merger, certain employees of Entergy Operations
were transferred to River Bend Two of these employees became

. officers of Gulf States, and others remained employees of Entergy
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Operations. Please see Attachment A for a list of the Entergy
Operations employees who were transferred t¢c River Bend between
September 1, 1993 and December 31, 1993, the date the merger was
consummated. Also during this period, other Entergy employees
periodically visited River Bend in an advisory role or to assist
plant management with specific tasks.

During the period between September 1, 1993 and
December 31, 1993, there were meetings on a daily basis, which
included people from both Gulf States and Entergy Operations, to
discuss the issues or problems at River Bend, their underlying
causes and long-term corrective action. These issues, their
causesz and the proposed corrective action are set forth in the
River Bend Near Term Performance Improvement Plan and the Long
Term Performance Improvement Plan, copies of which are provided

with this response. Neither Gulf States nor Entergy Operations

is aware of a record of the various meetings that took place, the

people who attended such meetings, or the issues that were
discussed, other than the issues set forth in the Near Term
Performance Improvement Plan and the Long Term Performanc
Improvement Plan or in other plant documents such as condition
reports or NRC inspection reports, which are available to Cajun
for inspection at the River Bend plant site.

The Gulf States/Entergy merger was consummated on
December 31, 1993. At that t.me, all employees of Gulf States
and Entergy Operations at the site who were associated with the

-

®

ration of River Bend became employees of

ta

P ntergy Operations.

There are no Gulf States employees assigned to the River Bend

188021781
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site. Since December 31, 1993, operational issues at River Bend
have been discussed between Entergy Operations aond Gulf States
senior management in periodic meetings, by telephone, and in
Board of Directors meetings. The type of operational issues
discussed and their resolution are set forth in the provided Long
Term Performance Improvement Plan or in plant documents such as
condition reports, outage reports or NRC inspections or
correspondence which are available to Cajun for inspection at the
River Bend plant site. No documents were found that were

prepared py Gulf States which discuss the specifics of such

issues.

H. W. Kelser
2-15. Identify the Institute for Nuclear Power Operation ("INPO")
meetings GSU is presently permitted to attend and identify
the INPO documents to which GSU presently has access.
RESPONSE:
The type of INPO meetings include the following:
1) A nunbei of meetings are held at the plant site in
connection with the formal INPO Evaluation.
i) The formal exit meeting with the utility executives.
ii) Informal working level meeting between INPO
representatives and plant personnel. The primary
purpose of these meetings is to ensure that the
preliminary cbservations of the INPO Team are

factually accurate. The meetings are designed to

encourage open discussions and exchange of

=~

information, and for this reason, INPO limits

attendance both in terms of the level of management
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involved and the number of people in attendance.
Typical only those people with functional
responsibility for an issue are in attendance. The
Plant Manager'’'s Debrief is an example of this type of
working level meeting.
2) Meetings in connection with INPO assist visits - INPO
assist visits may or may not have a meeting asscciated with
them. If an exit meeting is held by INPO, it is usually

with the plant department head who requested the meeting.

Gulf States may attend the formal INPO Evalua:ion exit meeting.
Interim, working level meetings between INFO and certain plant
employees in connection with the INPO evaluat:on process and INPO
assist visit exit meetings would not be attencl by Gulf States
unless its attendance was important to the purpose of the

meeting.

The following types of technical documents are generated by INPO
with the purpose of providing information or guidance to its
member utilities and participants.

(1) Criteria - documents that contain generally accepted
performance objectives appropriate tc the safe and reliable
operation of a nuclear station, with a number of supporting
criteria for each cbjective. The performance objectives
are broad in scope and generally cover a single, well-
defined management or technical area. The supporting
criteria are more narrow in scope and generally describe a

1885021781 &
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(2)

specific activity (or activities) that support a

performance objective.

Guidelines - documents containing INPO recommendations
covering selected areas of nuclear plant management and
operation. Guidelines are categorized into management and
technical areas as appropriate. A guideline may be the
result of a study of a given area or may be principally a
compilation of good practices identified through
evaluations or through other INPO activities.

Good Practices - documents developed from programs of

member utilities and/cr from INPO’'s collective experience.

It is recognized that other programs and methods may be as

good or better. Accordingly, good practices describe
programs and methods intended to be helpful in meeting
applicable INPO performance objectives and are offered as
asgistance to member utilities that fee. their programs or
methods could be improved by using all or part of a good
practice.

Reports - documents pertaining tc a generic study,
reporting the results of INPO activities or INPC sponsored
activities, including Significant Operating Experience
Reports (SOERs). The SOER is used to transmit INPO
recommendations tc the industry on a significant problem
area. The SOER normally will describe several events that
highlight the subject concern.

Conference Proceedinge - produced for the Chief Executive

Officers Conferences.,

1650 21751 W
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T ADMITIED IN WASBHINGTON ONLY

Mark J. Wetterhahn, Esq.
Winston & Strawn

1400 L Street, N.W.
Washington, DC 20005

Re: Gulf States Utilities Company, (River Bend
Station), NRC Docket No. 50-458-0LA

Dear Mr. Wetterhahn:

In accordance with the Licensing Board’s order issued
at the Octuber 4, 1994 prehearing conference, enclosed please

find Cajun Electric Power Cooperative, Inc.’s Follow=-up Discovery
Requests on Item 2-6.

As you are aware, we did not receive GSU/EOI's
supplemental response to Item 2-6 on October 14, as provided for
in the order and, in fact, we did not receive it until Wednesday,
October 19. More importantly, we did not receive the purportedly
"attached" documents to the response until Friday, October 21st.

In light of this delay, 1 reguested from Mr. Levanway
an additional twenty-four hours to propound discovery requests,
which reguest was denied. Nonetheless, Cajur reserves the right
to submit additional follow-up discovery requests in the next
several days.

Please call if you have any guestions.

ﬁiggerely,,

Thomas L. Rudebusch

cc: Honorable B. Paul Cotter,
Honorable Peter S. Lam
Honorable Richard F. Cole
Anr P. YHYodgdon, Esqg.

Robert B. McGehee, Esq.
John Schwab, Esqg.
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BEFORE THE ATOMIC SAFETY AND LICENSING BOARD

. In the Matter of

GULF STATES UTILITIES COMPANY, et al.

River Bend Station, Unit 1

Docket No. 50-458-0LA

FOLLOW-UP DISCOVERY REQUESTS OF
CAJUN ¥" ®CTRIC POWER COOPERATIVE, INC.,
TO GULF STATES UTILITIES COMPANY,

ENTERGY OPERAIIONS, INC., AND ALL AFFILIATED COMPANIES

The general instructions and definitions from Cajun’s

first request continue to apply to all discovery requests set
forth herein.

The following discovery requests are based on the

RIVER BEND NUCLEAR STATICN NEAR-TERM PERFORMANCE IMPROVEMENT
PLAN:

2=6,

1

»

MATERIAL CONDITION - Page 6, Item 1.1.3

(a) Provide a current list of MWOs which are not "CLOSED"
with a priority of 1 and 2. Provide the date when
each MWO problem on the current priority 1 and 2 list
was identified.

(b) Provide information regarding the maintenance backlog.
Specifically, identify and describe the maintenance
backlog for each priority category of MWO and how that
backloy has varied each month during the last 3 years.
Provide information regarding the typical weekly
workoff rate of MWOs during the last 3 years.

MATERIAL CONDITION - Page 6, Item 1.2.

Idenrify and describe the current prioritized list of long
standing and recurrent eguipment problems. Provide the
list of problems to be resolved in the near term based on
the 10/23/%3 list and the current status cf these
problems. Provide the list cf problems to be resolved
since the RF5 outage based on the 10/23/93 list and the
status of these problems if RF5 has been completed.

MATERIAL CONDITION - Page 7, Item 1.3.

Identify and describe the plant labeling standard.

provide information regarding the completion of painting
and labelling in the HPCS Diesel Generator Room, EHC skid,
and Auxiliary Building Crescent Area.



2-6.4

2=6.7

o

+ 8

MANAGEMENT PROCESSES - Page 9, Item 2.1.2.

(a) Identify and describe the procedures which assign
material condition responsibilities, identify general
inspection criteria, and specify inspection freguency.
(Item 2.1.2.2) Identify and describe all reports
which list the deficiencies identified during these
inspections, corrective actions taken, and the workoff
rate of the deficiencies identified.

(b) Identify and describe the plant observation program
and documents gencrated as a result of management
oversight ~f selected plant activities and material
condition. (Item 2.1.5.)

MANAGEMENT PROCESSES - Page 10, Item 2.1.3.

Indicate the percentage of the total number of individuals
in the organization and number of supervisors and
employees in each functional organization that have
participated in the management development training
focusing on the coaching and leadership program. (Item
2.1.3.1) 1Identify and describe the training material used
to deliver the program.

MANAGEMENT PROCESSES - Page 15, Item 2.2.2.

Provide the INPO Work Management assist visit report
including any recommendations identified in the report.
(Item 2.2.2.2)

Provide the UESC maintenance evaluation report including
any recommendations identified in the report. (Item
idsgsda)

MANAGEMENT PROCESSES - Fage 16, Item 2.2.3.

(a) Identify and describe the written guidelines and
conditions for classifying each priority level of MWO.
(Item 2.2.3.3.)

(b) For each weekly repurt to management since 12/1/93,
detailing schedule deviations from the previous week,
identify and describe i) the items that were scheduled
and not started, and ii) the items that were scheduled
and started but riot completed. Identify the priority
of the items identified on these reports. (Item
2.2:3.43)

MANAGEMENT PROCESSES - Page 17, Item 2.2.4.

Identify and describe any documents generatgd py.the
steering council to review workloads and prioritize
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2-6.14

problem solutions in the area of spare parts. (Item
202.4.1.d)

IMPROVING THE PLANT MODIFICATION PROCESS - Page 19, Item
2.3.2.

Describe the prioritized minor modification regquest (MR)
list and provide a detailed descriptions of and
justifications for the modifications listed based on the
list published on 11/10/93. (Item 2.3.2.5) Provide the
current status of the modifications listed on the list
identified in Item 2.3.2.5).

STRATEGIC PLANNING - Page 20, Description of Program

Identify and describe the documentation generated by the
conduct of any independent assessment and validation of
plan actions and root causes of performance issues
discussed in the Program Description paragraph under 3.0 -
Strategic Planning.

STRATEGIC PLANKING - Page 21, Item 3.1.5

Provide the Performance Measure Report for the Near-Term
Performance Improvement Plan (Item 3.1.5). Identify and
describe each periodic report that provides information on
the performance measures identified in the report.

STRATEGIC PLANNING - Page 21, Item 3.2

ldentify and describe any documents generated by the
systematic assessment identified in Item 3.2.4. shown as
complete on 10/1/93.

STRATEGIC PLANNING - Page 22, Item 3.3.

(a) Provide the Master Issues List - Issue 1993~Cycle
5/RF-5 MIL Approved Project List. (Item 3.3.4)

(b) Identify and describe the contents of each monthly
progress report of the MIL identified in Item 3.3.7.

(c) ldentify and describe the Issue Management Process for
emerging issues identified in Item 3.3.9.

(d) Provide any documents generated by the Strategic
Planning Committee guarterly review of the MIL as
noted in Item 3.3.10.

STRATEGIC PLANNING - Page 23, Item 3.4.
(a) Identify and describe the Planning and Budget

Assumptions (Environmental Assessment) identified in
Item 3.4.2



(b)

Identify and describe the Strategy and Objectives,
Critical Success Factors, Plan Objectives, Strategies,
and Performance Indicators developed as a result of
the Management Workshops completed by 11/8/93 as
indicated in Item 3.4.3. Provide any revisions to
these documents and the periodic information generated
to track the performance indicators.

2-6.15 WORK PRACTICES - Page 25, Item 4.1

(a)

(b)

(c)

Provide information regarding the increase of time
supervision spends in direct observation of work
activitic~ What methods were established to increase
supervision observation time of direct work
activities? How is the time spent by each supervisor
in direct observation of the work measured, reported
and tracked? Identify and describe any documentation
and data that indicates how much time each supervisor
spends in direct observation of the work prior to and
after the methods established in Item 4.1.2 were
implemented. Provide the data that shows that the
gains (if any) resviting from this initiative are
continuing.

Identify and describe the ACAD-90-10 Maintenance
Supervisor Training Program as it existed prior to the
update and describe how it changed as a result of the
review by the Assistant Plant Manager as identified in
Item 4.1.4. Identify and describe all revisions of
the documents since the re-issue following the review
by the Assistant Plant Manager.

Identify and describe the Program developed for
Chemistry and Radiation Protection which is similar to
Mechanical Maintenance, for Supervisor Training
identified in Item 4.1.5.

2=-6.16 WORK PRACTICES ~ Page 26, Item 4.2

(a)

(b)

Item 4.2.1 indicates that briefings were completed in
small group meetings with all maintenance workers and
supervisors to stress procedural compliance as well as
other issues. Describe how the level of procedural
compliance is measured and tracked to determine the
success of these briefings. What performance
indicators have been developed, data gathered, tracked
and reported to management on this issue. Identify
and describe any performance indicators developed and
all information which would indicate the success Or
failure of these briefings to increase procedural
compliance.

Item 4.2.2 commits to an improved Observation program
which will provide oversight and in-the-field coaching



on items such as procedural adherence. Describe the
details of this program and the guidance given to
individuals assigned to the coaching and observation
activities. Identify the individuals assigned as
coaches and their qualifications for this assignment.
Provide all documentation associated with the
implementztion of this program and produced as a
result of the coaching and observation activities.
Wwhat performance indicators were established to
measure the success of this ccaching and observation
program? Provide the performance indicators developed
and all information which would indicate the success
or failu: - of these briefings to increase procedural
adherence.

(c) Item 4.2.3.a indicates that the worker feedback
process will be improved by including a feedback form
in selected MWOs. Since the process was enhanced
(12/15/93), how many feedback forms were issued in
MWOs? How many forms were returned? How many of the
returned forms contained comments that were accepted
and improvements implemented? How many of the
returned form’s comments were rejected? Identify and
describe all returnied feedback forms.

(d) Item 4.2.3.b indicates critiques will be performed of
major jobs with planners and craft in attendance.
Identify and describe critigues performed to date.

(e) Item 4.2.4 indicates that workers will be assigned to
the Planning Department on a rotating basis. Since
12/1/93 how many individuals have been rotated into
and out of the Planning Department. What selection
criteria was used to select the workers and what
special training was provided to workers rotating into
the Planning Department?

2-6.17 WORK PRACTICES - Page 27, Item 4.3

(a) Provide information regarding the "Red Sheet " program
as it existed before and after the revision identified
in 4.3.2,

(b) Identify and describe all critiques of high risk
activities and lessons learned as a result of these
critiques as indicated in Item 4.3.4.

2-6.18 WORK PRACTICES - Page 27, Item 4.4

Identify and describe the additional training provided to
the operators as identified in Item 4.4.3. Describe in
detail the training material developed to support this
training. How many operators have received this training?
what are the job responsibilities of the operators that



received this training? Has this additional training been
incorporated into the Accredited Operator Training
Program?

2-6.19 WORK PRACTICES - Page 28, Item 4.5

(a)

(b)

Identify and describe the TSP-0033 which existed prior
to the revision identified in 4.5.1.2 and all
revisions which occurred after the revision identified
in 4.5.1.2.

Item 4.5.1.3. identifies a list of supervisors and
workers *- be briefed regarding the roles and
responsibilities when working with system engineers.
As of this date (10/24/94) how many workers and
supervisors in each group have completed the
briefings?

2~-6.20 WORK PRACTICES - Page 29 & 30, Item 4.6

(a)

(b)

(c)

(d)

Identify and describe the assessment report generated
by the Entergy Corporate Health Physics as indicated
in Item 4.6.1.

ldentify and describe the rad worker handbook as it
existed prior to the simplification identified in Item
4.6.2 and all subsequent revisions.

ldentify and describe all revisions of the rad worker
supervisor handbook identified in 4.6.3.

Provide information on the number of individuals in
each functional organization that took part in the
review of Policy Statement/Management Directive
pertaining to Radiation Protection Violations in the
tool box type sessions (PS/MD-044). Identify and
describe documents used to prepare for and conduct
these sessions. (Item 4.6.4) What special training
was provided to the individuals that lead these
sessions. What were the gqualifications of individuals
assigned to conduct these sessions.

Provide information on the number of individuals in
each functional organization that took part in the
review of Standard and Expectations pertaining to
radiation worker work practices, number 2. in the tool
box type sessions. Identify and describe documents
used to prepare for and conduct these sessions. (Item
4.6.5) What special training was provided to the
individuals that lead these sessions. What were the
gualifications of individuals assigned to conduct
these sessions.
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Provide information on th: number of individuals in
each functional organization that took part in the
review of Standard and Expectations pertaining to the
ALARA Program in the tool box type sessions. Identify
and describe documents used to prepare for and conduct
these sessions. (Item 4.6.6) What special training
was provided to the individuals that conducted these
sessions. What were the qualifications of individuals
assigned to conduct these sessions.

EFFECTIVE CORRECTIVE ACTION - Page 31, Item 5.1

(a) Provide *“= priority list of documents (significant

(B)

corrective actions) meeting the criteria for selection
of significant conditions adverse to gquality.

ldentify and describe the documents identified on the
list. Provide the criteria used to select the
documents placed on the list. What , if any, actions
were reguired based on the review of these documents
to verify operability requirements? (Item 5.1.2)

Provide the goal and schedule for the reduction of
priority list significant corrective actions
established in Item 5.1.3. Provide information and
data to show how the number and individual significant
corrective actions have changed since the list was
first established.

EFFECTIVE CORRECTIVE ACTION -~ Page 32, Item 5.2

(a)

(b)

(c)

(d)

Identify and describe RBNP-030 as it existed prior to
the change indicated in Item 5.2.1 and all subsequent
changes of the document.

Describe the policy identified in the letter from J.
R. McGaha regarding policy for identification of
problems/concerns (Item 5.2.2.).

Identify and describe the procedure used by the
operating experience group to evaluate the corrective
action database both for identifying tr2nds and
confirming corrective action effectiveness, Provide
data generated to trend corrective actions and
confirmation of corrective action effectiveness as
required by the procedure.

Identify and describe the River Bend Station trending
program identified in Item 5.2.5. Provide data
generated to support the trending programs and
documents which show status of the activities,
documents, or indicators trended by this program.
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EFFECTIVE CORRECTIVE ACTION - Page 33, Item 5.3

ldentify and describe the interim process established for
screening CR’s for significant conditions adverse to

guality that will require a root cause analysis (Item
B+3:52) .

EFFECTIVE CORRECTIVE ACTION - Page 34, Item 5.4

(a) Identify and describe the initial recommendations of
the Key Process Management Team (KPMT) for Corrective

Action/Root Cause Analysis for an Ideal Process (Item
5.4:1).

(b) Identify and describe th: RBNP-030 that reflects the
changes recommended by the KPMT (Item 5.4.2).

EFFECTIVE CORRECTIVE ACTION - Page 35, Item 5.5

identify and describe the matrix which describes and
defines expectations of independent assessment functions,
roles and responsibilities. (Item 5.5.1) Provide the
schedule and description of the all planned, schedules, or
required assessments or evaluations for River Bend.
Provide a description of the River Bend Assessment or
Evaluation programs including those performed by Quality
Assurance, Independent Safety Engineering Group, NRB, and
any self-assessments. Identify and describs all
assessments performed at River Bend since January 1, 1993.

EFFECTIVE CORRECTIVE ACTION - Page 35, Item 5.6

(a) Identifv and describe all documents generated by the
Quality Assurance crganization associated with audits,
surveillances, corrective actions, training of
personnel in the Quality Assurance, and procedures and
schedules for performance of audits.

(b) Identify and describe the results of the combined
Utility, Audit Group/Joint Utility Audit Group Audit
completed by 3/1/94 as indicated in 5.6.4.

HUMAN PERFORMANCE EFFECTIVENESS - Page 37, 1ssue
Description

Please identify and describe all events that were caused
by significant personnel errors attributable to human
performance effectiveness.

HUMAN PERFORMANCE EFFECTIVENESS - Page 38, Item 6.1
(a) Provide a detailed description and the results of the

30 day observation program identified in 6.1.3. How
was the effectiveness of this program determined?
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Identify and describe all documentation and training

that was used to prepare the observers for assignment
as observers.

(b) Item 6.1.4 indicates that human performance is to be
verified that it is at a level commensurate with safe
and reliable power operation. What criteria has been
established and performance indicators developed to
determine when human performance is commens"rate with
safe and reliable power operation? Explain the basis
for the criteria and performance indicators in this
area. Provide the data that is being collected and
trended t- verify safe and reliable power operatiocn.

HUMAN PERFORMANCE EFFECTIVENESS - Page 39, Item 6.2

Identify and describe all documentation associated with
the conduct of the formal evaluation of the STAR training
program. Provide all information generated as the result
of the evaluation.

HUMAN PERFORMANCE EFFECTIVENESS -~ Page 39, Item 6.3

Identify and describe all Procedure Change Notices.
Identify and describe how the backlog of Procedure Change
Notices has changed over the last three years. Identify
and describe all documents which identify procedure
weaknesses., (Item 6.3.4)

ENGINEERING SUPPORT - Page 39 and 40, ltem 7.1

Provide a list of high priority drawings that require
upgrade as determined by Operations and Maintenance as
identified in Item 7.1.4. Provide the title of each
drawing on the list and the nature of the changes required
to be made to each drawing. Provide the schedule for
completing drawing changes as identified in Item 7.1.3.
Provide the present status of the drawings that indicates
if the scheduled changes have been completed in accordance
with the original schedule. Please provide data used by
EOI to monitor performance regarding timely revision of
all drawings. Include criteria for determining
update/revision priority and targets for completing the
revisions on each type/priority of drawing. Provide EOIs
method of monitoring performance in this area and the data
generated by the program.

ENGINEERING SUPPORT - Page 41 and 42, Item 7.2

Provide the list of high priority vendor manuals that
require upgrade as determined by the plant staff as
identified in Item 7.2.4. Provide the title of each
vendor manual on the list and the nature of the changes
reguired to be made to each manual. Provide the schedule
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for completing the vendor manual changes as identified in
Item 7.2.4. Provide the present status of the vendor
manuals that indicates if the schrduled changes have been
completed in accordance with the original schedule.

Please provide data used by EOI to monitor performance
regarding timely revision of all vendor manuals. Include
criteria for determining update/revision priority and
targets for completing the revisions on each type/priority
of vendor manual change. Provide EOIs method of
monitoring performance in this area and the data generated
by the program.

ENGINEERING ~"'°PORT ~ Page 42 and 43, Item 7.3.1

(a) Identify and des. ribe any performance indicators which
show the effectiveness of the timely processing of
Parts Verification Reguests. Provide the procedure
and program methods to accomplish this activity.
Provide the criteria, data and periodic reports used
by EOI to verify acceptable performance in this area.
(Item 7.3.1.1) Provide information which shows the
trends from January 1, 1993 to the present in the
number of unprocessed reguests and the mean time for
completing reguests.

(b) Identify and describe performance indicators which
show the effectiveness of the timely processing of
Vendcr Information Requests. Provide the procedure
and program methods to accomplish this activity.
Provide the criteria, data and periodic reports used
by EOI to verify acceptable performance in this area.
(Item 7.3.1.2) Provide information which shows the
trends from January 1, 1993 to the present in the
number of unprocessed requests and the mean time for
completing requests.

(c) Identify and describe the method developea for
prioritization, tracking and timely disposiiion of

emergent PVR’s. (Item 7.3.1.3) Provide all data
generated by the method developed and reports issued
to date.

(d) Identify and describe the method developed for
prioritization, tracking and timely disposition of

enercent VIR’s. /item 7.2.1.4) Provide all data
generated by the method developed and reporis issuaed
to date.

ENGINEERING SUPPORT - Page 43, Item 7.3.2

Provide a list of all high priority Condition Reports
assigned to engineering as identified in Item 7.3.2.1.
Provide the information regarding each condition report on
the list and the nature of the conditions that require
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Engineering Action. Provide the schedule for completing
CR actions as identified in Item 7.3.2.2. Provide the
present status of the CR’s requiring engineering action
which indicates if the scheduled CR’s have been completed
in accordance with the original schedule. Identify and
describe how EOI monitors performance regarding timely
completion of engineering actions associated with CR's.
Include criteria for determining engineering action
priority and targets for completing these actions.
Provide EOI’s method of monitoring performance in this
area and the data/reports which show this performance.

ENGINEERING ~""™PORT - Page 43, Item 7.3.3.

Provide a priority list of uncompleted Modification
Requests and a description of the nature of and reason for
each modification requested. Describe EOI’s method and
criteria for monitoring acceptable performance of
engineering in supporting plant modification requests.
Please provide information which shows the performance
trends from January 1, 1993 to the present.

ENGINEERING SUPPORT - Page 43, Item 7.3.4.

Please provide information regarding the nature of the
NSSS drawing problems identified in 7.3.4 and the safety
significance of this problem.

ENGINEERING SUPPORT ~ Page 44, Item 7.3.5.

Provide a priority list of uncompleted Procurement
Requisitions and a description of the nature of and reason
for each requisition. Provide EOI’s method and criteria
for monitoring acceptable performance of engineering in
supporting procurement reguisitions. Please provide
information which shows the performance trends from
January 1, 1993 to the present.

ENGINEERING SUPPORT - Pace 44, Item 7.4.1.

Provide a priority list of reguested Vendor Skids Upgrade
P&ID’s and a description of the nature of and reason for
each requested upgrade. Provide EOI’'s method and criteria
for monitoring acceptable performance of engineering in
supporting P&ID upgrade for Vendor Skide. Please provide
information which shows the performance trends from
January 1, 1993 to the present.

ENGINEERING SUPPORT - Page 44, Item 7.4.2.

Provide the near term list of Bill of Materials reguested

by Maintenance in Item 7.4.2.1 as of 9/30.93. Provide the
current a status of the requested Bill of Materials. What
is the backlog of the requests of Bill of Materials.
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Provide EOI’s method and criteria for monitoring
acceptable performance of engineering in supporting the
generation of Bill of Materials. Please provide
information which shows the performance trends from
January 1, 1993 to the present.

ENGINEERING SUPPORT -~ Page 45, Item 7.4.3.

Provide a description of Engineering’ Operability Tracking
System. Provide the program description or procedure used
to implement the system. Provide a list and description
of each item being tracked in the system. 1Indicate the
operability °‘~sues associated with each item tracked.
Provide EOI’s method and criteria for monitoring
acceptable performance of engineering’s use of and
tracking of issues on the Operability Tracking System.
Please provide information which shows the performance
trends and the issues that were placed on and removed from
the tracking system from Janua.y 1, 1993 to the present.

ENGINEERING SUPPORT - Page 45, Item 7.4.4.

Describe the priority list of Loop Calibration Reports
(LCRs) established by Maintenance in Item 7.4.4.1. as of
10/31/93. Provide the current status of the requested
LCR’s. What is the backlog of LCR requests. Provide
EOI’s method and criteria for monitoring acceptable
performance of engineering in completing the LCRs. Please
provide information which shows the performance trends
from January 1, 1993 to the present.

ENGINEERING SUPPORT - Page 46, Item 7.5.1.

Provide a list of modifications required to implement
recommendations of the Safe Shutdown Analysis discussed in
Item 7.5.1.5. Describe the nature and approximate cost of
these modifications. Provide the schedule for installing
these modifications. Indicate how the installation,
testing, and operation of these modifications is being
tracked to ensure timely completion.

ENGINEERING SUPPORT - Page 46 and 47, Item 7.5.2.

Describe the rework of structural steel fire proofing in
areas identified by the evaluation discussed in 7.5.2.2.

ENGINEERING SUPPCPT - Page 47, Item 7.5.3.

Describe the rework of penetration seals as dispositioned
on the Condition Reports discussed in 7.5.3.2.

ENGINEERING SUPPORT - Page 47, ltem 7.6.
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Describe the elevated drywell temperatures identified in
7.6.4 and the safety significance of this problem.
Identify the potential modifications required to resolve
this problem and the estimated cost of these
modifications.

ENGINEERING SUPPORT -~ Page 48, Item 7.8.

Identify and describe all SSFI’s on River Bend. Include
all deficiencies identified by the SSFI. Do not limit
your response to drawing deficiencies.

ENGINEERING €T""PPORT - Page 49, Item 7.9.

Identify and describe all documentation generated by the
Engineering Review Committee including the feedback forms
discussed in 7.9.2. Provide data and trend information

used to evaluate program performance as discussed in
71:9.4.,

The following discovery requests are based on the RIVER
BEND STATION LONG PERFORMANCE IMPROVEMENT PLAN (LTPIP),
Rev 2 dated September 15, 1994:

CLOSURE =~ Page 7

The LTPIP provides for the use of a LTPIP Closure Form
with attached documentation to demonstrate completion of
LTPIP activities. Please identify and describe all
instances where Closure Forms and attached documentation
have been generated to date. Provide copies of additional
Closure Forms as they are completed.

REVISIONS - Page 8

The LTPIP provides for the use of a LTPIP Revision Form
with attached justification to document and describe a
change to an activity in the LTPIP. Please identify and
describe all Revision Forms and attached
documentation/justification generated to date. Provide
copies of additional Revision Forms as they are completed.

PERFORMANCE MEASURES -~ Page 8

(a) The LTPIP includes guantitative performance measures
to track and determine the effectiveness of the LTPIP.
Periodic management reports are to be developed to
show performance against these performance indicators.
Please identify and describe all management reports
generated to date and provide future reports as they
are issued.
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(b) The performance measures set forth in each program
plan generally provide the goals established by each
program plan. The LTPIP does not however, indicate
the specific data to be cbtained, the source of this
data, and how the data is to be tracked, reported and
monitored to determine satisfactory performance.
Please describe the details associated with these
performance measures including specific data elements
to be used in the tracking and reporting on each
program progress and effectiveness. 1f all these data
elements have not yet been determined, provide those
that are available at this time and transmit the
remainder as they are developed. Provide an
explanation regarding how the selected performance
measures data elements relate to the goals established
in the program plan. Also, please identify and
describe all reports on the program plan performance
measures issued toc date and provide future reports as
they are issued.

(c¢) In addition to monitoring performance of the program
plans within the LTPIP, plant management may have
established other performance measures dealing with
activities not associated with the LTPIP. Managements
reports and review of this type of information is
common in the nuclear industry and is encouraged by
INPO and the NRC. Please provide a comprehensive list
of all Performance Indicators that have been
established to monitor performance at River Bend that
are routinely reported to departmental management,
site management, NRB, INPO, or the NRC. Provide
copies of the performance indicator reports and the
established goals to be achieved for each indicator.
Identify and describe all management reports which
address plant and organizational performance generated
since January 1, 1993. Provide all future reports of
this type as they are issued for review by management.

2=-6.51 STRATEGIES AND PROGRAMS

The LTPIP Rev 2 indicates that many program plan
activities are behind schedule. Please provide the
remedial plans established to recover progress on all
program plan activities that are shown behind schedule in
Rev. 2 of the LTPIP. Provide an analysis regarding the
impact to the success of the LTPIP if these program plan
activities are not completed as scheduled.

20~6.52

Please provide all future revisions of the LTPIP as
they are issued.
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Re: Gulf States Utilities Company, (River Bend
Station), NRC Docket No. 50-458-0OLA

Dear Mr. Wetterhahn:

Enclosed please find additional discovery requests on
the Long-Term Performance Improvement Plan (LTPIP), as referenced
in my letter of October 26, 1994.

Please call if you have any gquestions.

Sincerely,
-~
| e~ |

Thomas L. Rudebusch

cc: Honorable B. Paul Cotter, Jr. (by mail)

Honorable Peter S. Lam [ " '»
Honcrable Richard F. Cole (" Wy
Marian L. Zobler, Esqg. .

Robert B. McGehee, Esqg. (" ")



. In the Matter of

GULF STATES UTILITIES COMPANY, et al.

River Bend Station, Unit 1

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD

Docket No. 50-~458-~0LA

FOLLOW-UP DISCOVERY REQUESTS OF
CAJUN ELECTRIC POWER COOPERATIVE, INC.,
TO GULF STATES UTILITIES COMPANY,

ENTERGY OPERATIONS, INC., AND ALL AFFILIATED COMPANIES

The gereral instructions and definitions from Cajun’s

first request continue to apply to all discovery reguests set
forth herein.

The following discovery regquests relate to the River

Bend Station Long-Term Performance Improvement Plan (LTPIP), Rev
2 dated September 15, 1994.

2~6,53
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Process development - Item 2.2.5, Page 23

Item 2.2.5 of the Process Development portion of this
strategy discusses a project closeout critique and
closeout critique form to be used by project managers to
provide feedback to River Bend management. The schedule
indicates this activity is 50% complete. Please identify
and describe the Critique Forms and information generated
to date.

Develop self-assessment capability - Item 8.1.2, Page 62

Item 8.1.2 establishes a methodology to determine where to
focus internal and external assessment resources and
develops an assessment schedule. This activity is shown
as complete in the 1st guarter of 1994. Please identify,
describe and provide the methodology established as well
as the schedule for assessments. Also, identify and
describe any documents related to assessments completed to
date based on the schedule developed.

Develop effective oversight processes for problem solving
systems - Item 8.2.1.4 and 8.2.1.5, Page 62

Items B.2.1.4 and 8.2.1.5 discuss the revision of the
Performance Monitoring Management Report to provide more
effective trend information for executive decision making
and action plan development and provide analysis results
to senior management. The schedule shows these activities
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56

59

as complete in the third quarter of 1994. Please identify
and describe the changes made to the Performance
Monitoring Report as a result of this activity. Please

provide the analysis results provided to senior management
(shown as 9/3/94).

Improve the Supervisory Effectiveness to Minimize
Rule/Knowledge - Based Errors - Item 9.5.1.1, Page 69

The referenced item indicates Field Surveillance (Plant
Observations) will be conducted to improve performance in
this area. Please identify and describe the data and
observations generated by this activity to date. Please
indicate the number of tours made to date, the average
time spent on these tours and as follow-up to these tours,
and the level of management and functional areas of
responsibility of the individuals involved in these tours.

PERFORMANCE MEASURES - Page 76

The performance measures identified on page 76 for werk
control provides performance goals. Please identify,
describe, and provide data to indicate monthly performance
in each of these areas from January 1993 to the present.
Please provide additional information regarding
performance in meeting these goals on a monthly basis as
the program implementation proceeds.

Improve Preventive and Predictive Maintenance Performance
- Item 10.4.4, Page PO

Item 10.4.4 indicates periodic assessments of the PM
program effectiveness in accordance with the Maintenance
Rule requirements are scheduled to be conducted starting
early in the 3rd Quarter of 1994. How many assessments of
the PM program have been completed to date? Please
identify and describe all documentation generated by this
activity to date. Please provide copies of assessment
reports associated with this activity as they are
completed.

PERFORMANCE MEASURES - Page 84

The performance measures identified on page 84 for
materials management specify a performance goal of 50 or
legs priority 1, 2, or 3, MWO’s awaiting parts. Please
identify, describe, and provide data to indicate monthly
performance in this area from January 1, 1993 to the
present. Please provide additional information regarding
performance in meeting this goal on a monthly basis as the
program implementation proceeds.

2
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PERFORMANCE MEASURES - Page 91

The performance measures identified on page 91 for
modifications provides performance goals. Please
identify, describe, and provide data to indicate monthly
performance in each of these areas from January 1, 1993 to
the present. Please provide additional information
regarding performance in meeting these goals on a monthly
basis as the program implementation proceeds.

PERFORMANCE MEASURES - Page 96

The performance measures identified on page 96 for
procedures provides performance goals. Please identify,
describe, and provide data to indicate monthly performance
in each of these areas from January 1, 1993 to the
present. Please provide additional information regarding
performance in meeting these goals on a monthly basis as
the program implementation proceeds.

Complete the actions of the NTPIP - Pages 105 & 106

(a) Drawing upgrade project - NTPIP Item 7.1.4 indicates a
target date of 3/31/94 for completion of this
activity. Identify and explain the safety
significance, challenge to the plant operators, or
impact on the quality of maintenance caused by the
delay in completing these activities.

(b) Vendor technical manuals - NTPIP Items 7.2.6 and 7.2.7
indicate a target date of 4/30/94 and 3/31/94 for
completion of these activities. 1Identify and explain
the safety significance, challenge to the plant
r.erators, or impact on the quality of maintenance
caused by any delay in completing these activities.

Backlog of plant support open items - the NTPIP scope was
to proc2ss the following numbers of high priority open
items through engineering:

(a) 43 Maintenance Work Orders - NTPIP Item 7.3.1.2
indicates a target date of 3/30/94 for completion of
this or a similar activity. Identify and explain the
safety significance, challenge to the plant operators,
or impact on the guality of maintenance caused by the
delay in completing these activities.

(b) 30 Condition Reports - NTPIP Item 7.3.2.4 indicates a
target date of 4/30/94 for completion of this or a
similar activity. Identify and explain the safety
significance, challenge to the plant operators, or

3
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impact on the guality of maintenance caused by the
delay in completing these activities.

(¢) 30 Field Worked Modification Reguests - Please
identify and describe the work and Modifiacton Requets
and explain why they are not found in Rev. 1 of NTPIP.

(d) 150 Procurement Engineering Requisitions - NTPIP Item
7.3.5.3 indicate a target date of 4/30/94 for
completion of this or a similar activity. Identify
and explain the safety significance, challenge to the
plant operators, or impact on the quality of
maintenance caused by the delay in completing these
activities.

(e) NSSS drawing problems - NTPIP Item 7.3.4.1 indicates
an actual completion date of 10/20/93 for this or a
similar activity. Please explain why this activity is
in the LTPIP if it was reported as completed in Rev. 1
of the NTPIP. If not complete, identify and explain
the safety significance, challenge to the plant
operators, or impact on the gquality of maintenance
caused by the delay in completing these activities.

Improve usability and accuracy of design documents:

(a) Upgrade seventeen high priority vendor skid P&IDs
requiring additional mark numbers - NTPIP Item 7.4.1.3
indicates a target date of 3/31/94 for completion of
this or a similar activity. Identify and explain the
safety significance, challenge to the plant operators,
or impact on the quality of maintenance caused by the
delay in completing these activities.

{c) Update on-line Bill of Materials database with
approximately 500 items - Please explain why this
matter is not fourd in Rev. 1 of NTPIP.

(d) Update approximetely 400 high priority Loop
Calibration Repcrts - NTPIP Item 7.4.4.4 indicates a
target date of 4/30/94 for completion of this or a
similar activity. Identify and explain the safety
significance, challenge to the plant operators, or
impact on the quality of maintenance caused by the
delay in completing these activities.

Update fire safe shutdown analysis - NTPIP Item 7.5.1.3
indicates an actual completion date of 11/30/93 for this
or a similar activity. Why is this activity in the LTPIP
if it was reported as completed in kev. 1 of the NTPIP?
I1f not complete, identify and explain the safety
significance, challenge to the plant operators, or impact

4
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significance, challenge to the plant operators, or impact
on the quality of maintenance caused by the delay in
completing this activity.

Evaluate the configuration management issues to ensure the
design drawings accurately reflect the updated physical
plant - NTPIP Item 7.8.1 indicates a target date of
2/15/94 for completion of this cor a similar activity.
Identify and explain the safety significance, challenge to
the plant operators, or impact on the guality of
maintenance caused by the delay in completing these
activities.

Establish an Engineering Review Committee - NTPIP Item
7.9.1 indicates an actual completion date of 12/1/93
target date for this or a similar activity. Why is this
activity in the LTPIP if it was reported as completed in
Rev. 1 of the NTPIP? If not complete, identify and
explain the safety significance, challenge to the plant
operators, or impact on the quality of maintenance caused
by the delay in completing these activities.

Item 14.2.2.7, Page 108

This activity involves the review of the backlog of
approximately 5,000 LCR’s awaiting engineering update, and
revise as appropriate. This activity was scheduled from
2/1/94 through 9/15/96. However, the September 15, 1994
issue of the LTPIP, Rev. 2 indicates that this activity is
complete. 1If this activity is completed, please indicate
if any reportable events were identified as a result of
this review. Were any calibration changes identified as a
result of this review? Identify and explain any
reportable events or significant calibration changes
caused by this review.

Item 14.2.7.1.1, Page 1132

This activity involves the performance of an INPO
assist in Engineering Support to focus on Systems
Engineering. This assist visit is shown as complete on
the schedule. Please identify and explain the findings
and recommendutions made by INPO as a result of this
visit.

Item 14.2.7.1.2, Page 113

This activity involves the performance of an SSFI-type
assessment to evaluate the need to enhance aspects of the
design basis/configuration management process. The
schedule shows that this assessment is in progress.

Please identify and explain any reportable events

5




resulting from this SSFI and the findings and
recommendations identified by this assessment when it is
. completed.
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= October 26, 1994

T ADMITTED IN WASHINGTON ONLY

THOMAS J. LYNCH

BY TELECOPY

Mark J. Wetterhahn, Esqg.
Winston & Strawn

1400 L Street, N.W.
wWashington, DC 20005

Re: Gulf States Utilities Company, (River Bend
Station), NRC Docket No. 50-458~0LA

Dear Mr. Wetterhahn:

at the October 4, 1994 prehearing conference, GSU/EOI was to
supplement its response to Cajun Request No. 2-6 by identifying
meetings between GSU and Entergy employees and identifying
safety-related matters discussed at such meetings (including any
meetings concerning the SCRAM that occurred at River Bend on or
about September 9, 1994).

. In accordance with the Licensing Board’s order issued

However, neither the responses provided to Cajun on
Wednesday, October 19th (under cover of Mr. Levanway’s letter
dated October 14, 1994), nor the related documents which we
received on October 21, respond fully to the Licensing Board’s
order on these crucial issues.

GSU/EOI did provide two relevant documents on October
21, the Near-Term Performance Improvement Plan (NTPIP) and the
Long-Term Performance Improvement Plan (LTPIP), and Cajun
propounded follow-up discovery requests based on those documents,
particularly the NTPIP, on October 24, 1994. Cajun has reserved
the right to conduct additional follow-up discovery, as was our
right if the documents had been timely submitted on October 14.

Yesterday you telephoned and stated that GSU objected
to Cajun’s follow-up discovery conducted to date con the grounds
that the requests were not likely to lead to the production of
admissible evidence, and you indicated you would attempt to
institute a telephone conference with the Licensing Board to
discuss this matter. 1 indicated we are not opposed to a
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M.J. Wetterhaun, Esqg.
October 26, 1994
Page 2

‘ telephone conference, in principle, although such a conference
may be premature and unnecessary at this time.

To avoid the need for additional rulings from the
Licensing Board on GSU’s compliance with the October 4 ruling, I
would suggest the following procedures: (i) GSU would complete
its discovery responses, with Cajun having 10 days to propound
follow-up requests; (ii) Cajun will complete its follow-ups on
the LTPIP by October 28th (which is within 10 days of the 21st);
and (iii) GSU will formally state its objection to any request.

At that point, which I envision to be next week [with
the possible exception of any follow-ups related to (i)], I
suggest that we sit down and discuss between ourselves how and
which responses r. GSU/EOI would be acceptable to both Cajun and
GSU before we utilize the resources of the Licensi 'y Board. If
we cannot reach agreement on all issues, then I s: jgest we go to
the Board with any remaining disputes.

I will telephone you later today to discuss this
proposal.

Sincerely,

ik COPRY

Thomas L. Rudebusch

¢c: Honorable B. Paul Cotter, Jr. (by telecopy)
Honorable Peter S. Lam L R
Honorable Richard F. Cole w e )
Marian L. Zobler, Esq.
Robert B. McGehee, Esq.

LU L )
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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

BEFORE THE ATOMIC SAFETY AND LICENSING BOARD

In the Matter of ) Docket No. 50-458-0OLA
Gulf States Utilities Co., et al. ) ASLBP No. 93-680
(River Bend Station, Unit 1) )

GULF STATES UTILITIES COMPANY'S SECOND SUPPLEMENTAL RESPONSE
TC CAJUN ELECTRIC POWER COOPERATIVE, INC.’'S SECOND

SET OF INTERROGATORIES DATED SEPTEMBER 8, 1994

The Respondents, Gulf States Utilities Company ("Gulf
States") and Entergy Operations, Inc. ("Entergy Operations")
supplement their response to Interrogatory No. 2-6 propounded by
Cajun Electric Power Cocoperative, Inc. ("Cajun") as follows.
Pursuant to General Instruction "E", the name of the individual
responsible for providing the response follows the response.

2-6. Identify employees of GSU, its agents or consultants who
met with Entergy, its employees, EOI, EOCI employees, their
contractors, or any tier of subcontractor, with regard to
any safety matter, stating the place and date of the
meeting, the names of all individuals present, a detailed
degcription of the specific safety matters discussed, the
resolution of such safety matters, the contribution of
Cajun to the discussion or resolution of such safety
matters, and any follow-up by GSU with regard to such

safety matters. ldentify all documents prepared by GSU
associated with such 1issues.

RESPONSE:

There was a meeting of the Board of Directors of Entergy

Corporation on September 19, 1994 1in Washington, D.C at which

O

several officers of Gulf States were present at various times




during the meeting. These officers included Frank Gallaher, J.
D. Jackson and G. D. MclInvale. The September 9, 1994 SCRAM was
one of the issues discussed at this meeting. The Gulf States
cfficers may or may not have been present at the time of this
discussion.

On Octcober 27, 1994 a meeting was held in Beaumont, Texas
in which the September § SCRAM was discussed. Present at the
meeting were Randy Douet, the Director of Flant Projects and
Support at River Bend for Entergy Operations, Inc., Frank
Gallaher, President of Gulf States, and five (5) members of the
Gulf States’ Advisory Board. The Advisory Board members present
were Frank Harrison, Bill Klausing, Bookman Peters, Sam Segnar,
and Jim Taussig. Other persons who were present at the meeting
and who may have been present when the issue of the September 9
SCRAM was discussed were Jack Herrington, Bud Storey, Karen
Johnson, Andy Dryer, Mike Barnhill, Jim Brown, Jim Moss, Kim
McMurray, and Ken Sanburg.

There are no documents prepared by GSU associated with
these meetings other than the minutes of the Board of Directors
of Entergy Corporation for the September 19, 1994 meeting. These
minutes do not contain 2 reference to the discussion regarding

the September 9, 1954 SCRAM.

H. W. Kelser
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UNITED BTATES OF AMERICA
NUCLEAR REGULATORY COMMISSION

In the Matter of

GULF STATES UTILITIES COMPANY Docket No. 50-458-0LA

ASLBP No. 93-680

(River Bend Station, Unit 1)

GULF STATES UTILITIFS COMPANY’'S OBJECTIONS TO
CAJUN ELECTRIC POWER COOPERATIVE, INC. FOLLOW-UP
DISCOVERY REQUESTS DATED OCTOLER 24, 1994 AND
MOTION FOR A FROTECTIVE ORDER

I. INTRODUCTION

Gulf States Utilities Company ("GSU") hereby objects to

"Follow-up Discovery Requests Of Cajun Electric Power Cooperative,
Inc., to Gulf States Utilities Company, Entergy Operations, Inc.,
and All Affiliated Companies" dated October 24, 1994, and moves for
a protective order pursuant to 10 C.F.R. § 2.740(c) that such
discovery not be had. Cajun Electric Power Cooperative Inc.’s
("Cajun") discovery requests relate to matters outside the proper
scope of follow-up discovery, outside the scope of the one admitted
contention, and are not reasonably calculated to lead to admissible
evidence. Furthermore, Cajun’s requests are overbroad, unduly
burdensome and oppressive. Cajun is not only engaging in a fishing
expedition, it is attempting toc "drain the pond and collect the

fish from the bottom.™!

See Amcast Industrial Corp. V. Detrex Corp., 138 F.R.D.
115, 121 (N.D. Ind. 1991), infra at 5.




II. ARGUMENT

On October 24, 1994, Cajun sent 5SU 52 multi-part follow-
up discovery regquests asking for detailed additional information
concerning the "River Bend Nuclear Station Near-Term Performance
Improvement Plan"” and the "River Bend Nuclear Station Long-Term
Performance Improvement Plan," which GSU had produced in response
to a previous discovery request from Cajun. Specifically, Cajun’s
October 24, 19%4 requests seek data regarding plant procedures,
corrective action plans, self-assessments, personnel matters, root
cause analyses, performance measure reports, and many other items
considered in the performance improvement plans. These requests
are extremely broad in scope, encompassing a vast guantity of
documentation covering virtually every aspect of River Bend
operation, with no demonstrated nexus to Cajun’s single admitted
contenticn. For the reasons discussed below, the Atomic Safety and
Licensing Board ("Licensing Board" or "Board") should uphold GSU’s
objection to Cajun’s follow-up discovery requests and grant a
protective order pursuant to 10 C.F.R.§ 2.740(c) that the discovery

not be had.?

Counsel for GSU and Cajun have discussed various ways to
resolve the discovery dispute, but have not been able to
reach agreement. Inasmuch as counsel for Cajun indicated
his intention to submit additional discovery related to
the performance improvement plans, this pleading is being
submitted to expedite dispousition of the issue.



A. Cajun’s Discovery Reguest Is Beyond The
Follow-up Discovery In This Proceeding




discovery of any data relating to how a postulated change in
funding or operation by EOI will affect future safety at River
Bend.

The River ®Bend performance improvement plans were
developed to jincrease operational performance beyond current
levels.? Thuz, in violation of 10 C.F.R. § 2.740(b) (1), Cajun’s
discovery requests regarding GSU’s plans to improve performance
even further are not reasonably calculated to lead to the discovery
of admissible evidence concerning whether alleged underfunding of
River Bend resulting from the merger will reduce the margin of
saf:ty from present, already acceptable levels.

C. The Board Should Issue A Protective Order That Discovery
Not Be Had Because Cajun’s Regquests Are Overbroad,

oppressive And Unduly Burdensome.

Pursuant to 10 C.F.R. § 2.740(c), the Boaru may issue a

protective order that discovery not be had to protect a party from
"oppressior or undue burden and expense." With regard to Cajun’s
October 24, 1994 follow=-up discovery regquests, such a protective
order 1s appropriate. Cajun’s requests concerning the performance
improvement plans would require GSU, at great expense in time and
money, to produce thousands of documents related to plant
procedures, self-assessments, corrective actions, root cause
analyses, personnel matters, and doiens of other issues. Thus, the

discovery reguests would ivert the resources of the very

See "River Bend Nuclear Station Near-Term Ferformance
Improvement Plan," at 1, and "River Bend Nuclear Station
Long-Term Performance Improvement Plan," at 1.



individuals charged with operation of the facility and require such
individuals to research minutiae irrelevant to this proceeding.
Cajun has not attempted in any way to tailor its requests more
narrowly to preduce responses relevant to the impacts of the merger
on the margin of safety at River Bend. Rather, Cajun’s inquiries
merely attempt to dissect the performance improvement plans and to
probe every area possible, regardless of relevance. The response to
this inguiry is required to be performed in a manner which can only
be characterized as the most onerous for GSU and EOI. As noted
previously, the NRC has reviewed these performance plans, and
Cajun, as co-owner of the facility, had access to these documents
long before it filed its voluminous requests on the last day of the
extended discovery period designated by the Board. There is no
justification for Cajun to subject GSU to such wide-ranging,
oppressive discovery this late in the discovery process.

Under Rule 26 of the Federal Rules of Civil Procedure,
responses sought by discovery regquests "must comport with the

traditional notions of relevancy and must not impose an undue

burden on the responding party." Robbins v. Camden City Bd. of
Education, 105 F.R.D. 49, 55 (D.N.J. 1985). This principle is

equally applicable to NRC proceedings because Federal Court
construccions of Rule 26 of the Federal Fules provide appropriate
guidelines for interpreting the discovery standards set forth in
the NRC’s rules. see Boston Edison Company (Pilgrim Nuclear

Generating Station, Unit 2), LBP-75-30, 1 NRC 579, 581 (197%).



Contrary to the above principle, Cajun is not only engaging in a
fishing expedition, Cajun is attempting to "drain the pond and
collect the fish from the bottom." ! corp. V.
Detrex Corp., 138 F.R.D. 115, 121 (N.D. Ind. 1991), gciting In re
IBM Peripheral Devices Anti~-Trust Litigation, 77 F.R.D. 39, 41-42
(N.D. Cal. 1977). Such an exercise "goes beyond the bounds set by
the discovery rules."” In re IBM Peripheral Devices Anti-Trust
Litigation, 77 F.R.D. at 42. Thus, the Board should grant a
protective order that discovery on Cajun’s irrelevant follow-up
reguests not be had.
ITII. CONCLUSION

For the foregoing reasons, GSU respectfully requests that
the Board uphold GSU’s objections to Cajun’s October 24, 1994
follow-up discovery requests and grant a protective order that
discovery on those requests, or other similar requests, not be had.

Respectfully submitted,

Mot

Mark J.YWetterhahn

WINSTON & STRAWN

1400 L Street, N.W.
wWashington, D.C. 20005
(202) 371~5700

Attorneys for Gulf States

Utilities Company

Dated at Washington, D.C.
tnis 28th day of October, 1994



ATTACHMENT G



D0C013170

RIVER BEND

NUCLEAR STATION

NEAR-TERM PERFORMANCE

IMPROVEMENT PLAN

%@ (N

. R. McGaha
V. P. River Bend Station
Revision 1

December 23, 1993



Table Of Contents

Background
purpose of the Plan . . P
Strategic Goals 2
Methodology 3
Monitoring Plan Implementation 3
1 0 Maternial Condition 5
2 0 Management Processes . . . . . ... ..o 8
2.1 Management Expectations, Ownership, and Teamwork . . . . . ... .. B
2.2 Improving Work Control Process . ........ . .14
2.3 Plant Modifications 18
3.0 Strate@ic PIaNNING . . . . . oo ce e s 20
4.0 Work Practices . . . . .. .. 24
§ 0 Effective COrTective ACTION . . . ..o vv v vv o 31
6 0 Human Performance Effectiveness 37
7.0 ENQIN@Oring SUPPOM . . - o oo v v v m s n s 40
NEAR TERM PERFORMANCE PG ¢



RIVER BEND NUCLEAR STATION
NEAR-TERM PERFORMANCE IMPROVEMENT PLAN
BACKGROUND

River Bend Station management has undertaken the development of a Near-Term
Performance Improvement Plan (the Plan) 10 address the underiying causes of
certain significant performance issues at the station and 1o put in place immediate
actions 10 achieve performance /mprovements The planned performance
\/mprovements are Characterized as near-term in that they are intended to be
/mplemented over the “ext six menths while the station Long Term Performance
improvement Plan is being developed. The Long Term Performance improvement
Plan will address a broader range of issues over the ionger term, which will neip
ensure that the root causes of River Bend's performance problems are corrected
and the unit achieves a sustained level of excellent performance.

River Bend management has dentified cenain performance artributes that it wants
to achieve for the River Bend Station. These performance attributes, which are
Lsted below, embody management's expectations for improving the performance
of the River Bend Station in the near term. Identification of these attributes was
pased on &n & slysis of the root causes of previous performance issues and the
experence of the River Bend management team.

1 Establishment and reinforcement of high performance standards and
expactations.

2. Establishing, reinforcing, and claritying responsibility and accountability for
personal performance at all levels of the organization.

3 Self assessment, COMMECTive aCTON Processes, and root-cause tecnniques

that contribute directly 10 etfective identification, correction, and preventon
of plant problems.

4. Increased management involvement and improved processes in support of
leadership, oversight, resources, and direction to achieve sustained, good
performance.

S. Excellence in human performance as measured by a reduction in personne!
error.

6. EHicket work processes.
7 Emphasis on & nigh swte of maternal readiness.
8 improved processes, procedures, and procedural compliance.

Based on internal and external assessments of River Bend's recent performance,
management identified five recurring performance issues. These sre planning and
management effectivenass, numan resource effectiveness, work effectiveness and
etficiency, design information and engineering suppor, and organizationsl norms
(probiem solving). These performance issues were vealidated by an indepencent

NEAR TERM PERFORMANCE PAGE 1
IMPROVEMENT PLAN
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assessment of River Beng's recent performance and capabilities which was
uncertaken in September 1993 The independent assessment heirad River Berc
management verity the significant performance issues needeo 10 be agdresseg -
the Plan.

The independent assessment and validation also assisted River Bend management
\n the characterization of performance issues into four root causes. These are (1)
management skills have not kept pace with the level of change required, (2)
planning, goal setling, periormance monitoring, angd management feedback have
not been effective, (3) problem igentit Zation and problem solving methods have
nOt DEEeN CONSISIeNiy appheu v Hipiovye agrisrmancss, Snd 1A corminsl eranan wark
processes are inetfic .« 7t and have 2llowed backlogs of work to occur. The Near-
Term Performance improvement Plan addresses these root causes.

PURPOSE OF THE PLAN

The purpose of the River Bend Near-Term Performance Improvernent Plan is 10
direct the actions necessary to improve station performance and begin a transition
to more comprehensive, performance-based initiatives to be included in the Long
Term Performace Improvement Plan and future Business Plans. The Plan contains
program initiatives and objectives intended 10 measurably improve the station’s
performance in the near term (next six months) as determined by associated
performance messures.

To schieve these results, the River Bend organization must develop the
performance attributes identified by management. The short-term strategies for
developing these performance arttributes are contained in the program initiatives.
The Long Term Performance Improvement Plan will focus on the development of
these artributes over the long term.

The plan serves three purposes:

1 Addresses near-term challenges to achievement of station objectives.

pi Captures current improvernent initiatives that are critical 1o near-term
improvement and assures they are prioritized and integrated properly,
appropriate resources are allocated, and accountability for performance
results is assigned.

3. Serves 88 an input 1o the Long Term Performance Improvemant Plan.

STRATEGIC GOALS

This Plan is consistent with the long-term station strategic goals that will be more
fully defined in the Long Term Performance Improvement Plan. The achievement
of near-term performance resuits contained in this Plan will measurably assist /0
achieving the long term goais of:

NEAR TERM PERFORMANCE
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1 SAFETY - H gh requiatory performance as measurec by SALP
scores. ;

2 PLANT PERFORMANCE - High operating performance as measurec oy
capacity factor

3. COST CONTROL - Low production cost performance as measurec Dy
mills/kWhr.

METHODOLOGY

River Bend management developed this Plan Dy evaluating past assessments
performed 3t River Bend inciuding independent and line-management assessments,
INPO evaluations, an* NRC inspections. The findings, observations, and ssues
correlate to seven broad performance areas:

1. Material Condition

Management Processes

2.1 Establishment of management expectations, ownership, and
teamwork

2.2 Work Contral

2.3 Plant modifi ations

Strategic Planning

Work Practicas

Corrective Action

Human Performance Effectiveness

Engineering Sugport

MNO%ew

Additionally, and separa\e from the inputs to this Plan, River Bend management
ninated an independent validation of these performance aress.

For sach performance ares, objectives were established, and initiatives and action
plans were developed. in addition each of the program initiatives of this Plan has
been assigned 10 an executive sponsor who is responsible and accountable for Plan
results. Each of the sction plans has an associsted schedule with responsibilities
assigned to specific station managers. The action plans have been prioritized and

resource-loaded and appropriate resources have been committed.
MONITORING PLAK IMPLEMENTATION

River Bend management will monitor the Plan implemer tation through routine
management reporting. In addition, the River Bend Vice President will receive
monthly or more frequent repons trom responsible managers durng plant
performancs review meetings. Any deviations from Plan commitmen's will be
approved by the Vice President.

PAGE 3
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The following sections delineate the breakdown of each performance area into
program initiatives, objectives, performance measures, and action plans for tne
R.ver Bend Near-Term Pertormance improvement Plan. The performance meas. es
that will be used by management to monitor the overail effectiveness of the
/mplementation of the Near-Term Performance improvement Plan and separately
provided. These measures are tied to the root causes of performance problems at

the staton and will be used by management 10 assure correction of underlying
problems

&
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1.0 Title of Program: Material Conaition
. Executive Sponsor: M Sellman
River Bend Goal Supported: High Operating Performance

1.0 MATERIAL CONDITION
Issue Description

River Bend management is dedicated to providing plant personne! with a8 quality
plant to operate Dy ensuring that plant systems and components are in
conformance with design, are maintained in good working condition, and are
readily and safely ac..3sible by plant personnel. To this end, identification.
prioritization, scheduling, and i/mplementation of corrective maintenance and
modifications for long-standing problems and operator workarounds will be
improved. The Maintenance Work Order backlog will be reduced. In addition, the
current plans to improve housekeeping and plant and equipment painting will be
assessed with enhancements made, as necessary, including the establishment of
expectations and assignment of responsibility for completion of the actions.

Description of Program:

Implement near-term initigtives 10 measurably improve the material condition of
River Bend. These initiatives will agdress high-priority actions for preservation,
. housekeeping, equipment identification, and correction of equipment problems.

Program Objectives:

This program contains three objectives to improve materia! condition at River Bend.
These are:

1. Prioritize, schedule, and assign resources, as necessary, 10 complete the
nigh-priority MWO backiog in the near term.

2. Identity, prioritize, schedule, and resolve recurrent or long-standing material
condition problems that can atfect safaty and plant reliability, and nold
people sccountable to schedules.

3. Establish and implement near-term initiatives 1o ensure that plant
presarvation, housekeeping, and equipment identification meet the standards
established by plant management.

PAGE %
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Action Plan:
Act / 114 [iverah! R Nng Bl

1.1 Reduce the High-Priority MWO E. Ewing
Backiog

1 Prepare a \ist of high-priority J. Venable
Maintenance Work Orders (IMWOs)
required by Operations for
performance improvement.

2 Establish an achievable schedule E. Ewing
with Operations, Maintenance,
System Engineering, Design
Engineering and Procurement.

3. Complete the scheduled work on E. Ewing
the near-term list of MWQOs and
develop 8 program to ensure
that all high priority 1 and 2
MWOs greater than 14 days old
are worked and maintain 8 backiog
of zero.

1.2 Long-standing and Recurrent E. Ewing
Equipment Problems

1. Utilize Operations input and J. Schippent
system performance data 10
assure the list of long-standing
and recurrent equipment problems
is complete.

2. Prioritize long-standing and J. Venable
recurrent eguipment problems by
impact on plant operations and
ssfety, and prepere s list of
problems to be resolved in the
near term and during RFS.

3 Establish an achievable schedule E. Ewing
with input from Operstions,
Maintenance, Design Engineenng,
System Engineering, Outage

Projected

] za': s an;gvg

10/5/93A

11/5/93A

1/31/94

10/15/93A

10/22/93A

11/5/83A

MEAR. TERM PERFORMANCE
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1.3

Management, and Procurement el

Complete the work on the E Ewing
near-term list of equipment
problems

Housekeeping, Preservation, Labeling J. Vensble

Verity adequacy of schedule and J. Venable
resources for painting,

preservation and insulation

)mprovements "~ satisfy management
expectatons.

Upgrade and proceduralize the J. Venable
plant labeling standard.

Implement the schedule for painting, L. Ballard
cleaning, insulation, ang of

preservation in the improvement

areas.

Compiete all labeling in the P. Barker
following improvement aress

when painting is complete:

HPCS Diese! Generator Room,

EMC skid, and Auxiliary

Building Crescent ares.

Enc of RF.§

10/1%/93A

10/30/93A

12/31/83

12/31/93

NEAR TERM PERFORMANCE
IMPROVEMENT PLAN
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2.0 Management Processes

2.1 Title of Program: improving Management Expectations. Ownersnip
ang Teamwork
Executive Sponsor: K Suhrke

River Bend Goal Supported: All

2 1 improving Management Expectations, Ownership, and Teamwork

issue Description

To be successful in improving plant performance, River Bend management must
establish effective p: »~esses for communicating expectations to the station statt
in addition, management must continually foster ownership of plant problems and
their solutions within the statf and promote teamwork 10 assure the station
pertorms effectively.

Description of Program:

This program establishes the routine processes that allow management t0:

@ establish, communicate, and monitor performance expectations
through a8 communications plan and monthly plant review meetings,

@ foster ownership results by improving the plant walkdown program,

£ instill taamwork among station organizations and

o support interactions with the NRC through an effective reguiatory

communications plan.
Program Objectives:

1 Conduct monthly plant review meetings with senior management and
functionsl-ares managers 1o clarfy expectations, review performance and
hold managers sccountable.

2. Expand and improve the program for plant walkdowns by station
management 1o improve plant material condition as defined by operations,
and strengthen the self-assessment process by cbserving selected plant
activities, ¢.g., maintenance, operations evolutions, surveillance testng, and

training.

3. Conduct management coaching end teambuilding sctivities 10 Improve
supervisory capabilities and the ability of departments 10 work together.

4 Develop snd implement 8 communications plan to reinforce management
expectations, empioyee ownership, and teamwork.

- Establish an effective regulatory communications plan to enhance

nteractions with the NRC by assunng that COMMUNICAtIoNs are accurate,
complete, and respo” ive and occur within the required tume frame

NEAR TERM PERFORMANCE PAGE 8
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Action Plan:

Acrons Maio! Agjavlp:;!ngrvg'an'gj
2 1.1 Establish Plant Review Meetings

1 Establish an objective state-
ment and guidelines for meeung
topics. format, presenters.

2 Conduct first r..nthly meeting.
establish calendar/plan for
future meeungs.

3 Incorporate lessons .earned from
first meeting iNto objective
statement.

2.1.2 Expand and Improve Station
Walkdown Program

1. Divide plant into inspection
z0nes and develop inspection
guidelines for monitoring
material condition and selected
activities.

2. lssue @ procedure that assigns
material condition
responsibilities, identifies
general inspection criteria,
and specifies inspection
frequency.

3. Assemble inspection teams con-
sisting of mutti-discipline,
Supervisory personnel and
conduct two I0ne inspections.

4. Review inspection tesm
comments/results and
modify inspection critera
as necessary.

p neility

K. E Suhrke

K.E Suhrke

K E Suhrke

K.E Suhrke

J. Venable

J. Venable

J. Venable

J. Venable

J. Vensable

Projectec

Date Compete

10/20/93A

11/1/83A

11/15/93A

10/30/93A

11/30/93A

11/30/93A

12/15/93A

NEAR-TERM o WFORMA NCE
IMPROVEMENT PLAN
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S Modify plant observation program
10 continue Management oversight
of selected plant activites and
matenal congition

2 1.3 Conduct Management Coaching and

Teambuilding

1 Conduct management development
training focusing on coaching
and Leadership

a. Develop a coaching program

b. Implement program with
first lin@ supervisors in
Operations, Maintenance,
System Engineering
and Radiation Protection.

c. implement program with
remainder of Operations,
Maintanance, System
Engineering and Radiation
Protectinn personnel
(see 6.2.2 for remainder
of plant staff supervisors).

d. Implement program 10
remainder of site personnel

2. Conduct management development
training focusing on team building

a. Develop a program that enables
senior managemsnt 1o
faciiitate team
building seminars

J Venable

W. Beck

S Brawner

S. Brawner

S. Brawner

S. Brawner

K. Suhrke

1215 934

B/31/93A

11/15/93A

12/31/93

3/30/94

11/15/93A

MEAR TERM PERFORMANCE
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p Conduct team building

. seminars with managers
and direct regorts

(1) V.P. Staff J. McGana 12/17/93A
(2) Plant Statf M. Seliman 1/14/94A
(3) SA & QV J.Fisicaro 2/11/94
|4) Site Suppon K.Suhrke 2/11/94
(5) Engineering T Leonard 2/11/94
c. Evaluate senior N. Spitztagen 2/15/94
manageme. | team building
seminars
a. Develop a program for N. Spitztagen 1/21,94

supervisor/foreman team
building seminars

e¢. Complete team building N. Spitztaden 3/31/94
program for supervisors/
foreman
2.1.4 Implement the following T. Dickson

communications plan

1 Communicate initial managemant T. Dickson 9/24/93A
. changes.

8. External News Releases

b. Internal announcements
via newsletters and
electronic bulletins

L Face-to-Face employee
meetings at the site

2. Communicate status of ongoing T. Dickson 12/31/93A
Merger process.

8. Publish information on
employee/human resources
issues

b. Assist site management

direct rommunications
efforts (lettar: 10
employees Compliments/
Concerns meetings)

l PAGE '
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00C013170

3 Establish regular internal commu-, T. Dickson 111934
nicatnons activities
a Publish “Performance Notes”
newsletter at least weekly
b. Establish executive luncheon
meetngs with departments
featuring briefings on plant
systems Dy the engineerng
statt and major activities
such as MOV Test Program
and Ou.Lge Freparations
e Establish site VP/Plant Manager
luncheon meetings with first:
ling supervisors
d Conduct Supervisor Communica-
tions Training for site 2/28/94
Supervisors as @ mode! of the
supervisor training course.
- Conduct employee meetings 10/22/83A
with Entergy Operations CEO
4 Establish regular external communica- T. Dickson 11/1/93A
rions.
a Coordinate media relations
with plant management/GSU
media spokesmen
b. Establish news bulletin process
c. Continue community relations,
tours and public affairs activities
2.1.% Regulatory Commun’cations Plan J. Fisicaro
1. Develop prlicy Zuidence for the J. Fisicaro 11/15/83A
statf on ¢-peciations for
communications with the NRC.
2. Develop guidance for routine D. Lorfing 11/30/93A
communications with the NRC including
expected subjects, periodicity,
and expected level of interaction.
*Resident
eNRR
eRegion IV
NEAR TERM PERFORMANCE g Pl 13
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Review and /mprove commumcanons
vehicles 10 assure that external

and internal commitment gue 0ates
are high-lighted to management

to assure commitment dates are met

Establish an etfective technical

and management review process

for licensing submitiais 10 assure

that each document 1s reviewed for
technical Qui "y, IS complete,
accurate and appropriately addresses
and resolves the issue, and accurately
reflects management’s position.

Evaluate the LER process to provide
more timely and quality submittals.
(This item will be accomplished in
conjunction with Section §3on
root cause and item 4 of Section
2.1.5).

Review licensing procedures to
ensure that the items dentified
in Section 2.1.5 sre implenented.

D Lorting

J Fisicaro

Q. Bulich

0. Bulich

12 30 93

123193

2/1/94

3/1/94

NEAR TERRM PERFORMANCE
IMPROVEMENT PLAN
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2.2 Titie of Program: Improving the Work-Control Process
Executive Sponsor: N Sellman
River Band Goal Supporied: Higt Operating Performance

2.2 Improving Tm.a Work-Control Process
issue Des~. ption

One of the principal measures of the station’s performance is the material condition
of the facility, as measured by maintenance backiogs, high priority Maintenance
Work Orders, and operator work-arounds. These indicators are affected by the
ability 10 complete m2intenance work, which will be improved through i/mproving
the work control process. The station work-control process should be improved
and streamiined 10 improve the productivity of maintenance work and allow more
tmely completion of work.

Description of Program:

improve the work-control process at River Bend by centralizing responsibility for
controlling plant work under a Work Management Center, completing near-term
/mprovements 1o stregmiine the Maintenance Work Order (IMWO) process, and
improving the usability of and adherence 10 the maintenance priority system and
plant schedules.

Program Objectives:

1. Assign responsibility and accountability for controlling piant work 10
Operations to ensure that required work is properly prioritized, planned,
scheduled, and completed 10 support improvement in plant material
condition.

2. improve the MWO process to aliow more efficiant use of resources.
- B Develop and use plant integrated scheduies 10 drive plant maintenance,
testing, and support activities 1o assure that the required work gets done.
Action Plan:
Projected
Dal : ot - -
2.2.1 Work Management Cantar J. Venable
1. Establish a Work Management J. Venable 9/15/93A

Center (WMC) outside the main
control room.

MEAR . TERM PERFORMANCE PAGE 14
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2 Designate personnel from plant
. staff organizations (Operatons.
Maintenance, Engineerng, eic )

1o staff the WMC.

3 Gain consensus among affected
gepartments and publish writien
guidelines that document the scope
and intent vf the Work
Management Center and Assign
responsibilities regarding
management ¢ work activities
within the center.

4 Conduct performance analytis 10
assess effectivenets o™ the work
management center guring initial
operation.

5. incorporate lessons learned from
performance analysis ang other work
control evaluations iNto written
guidelines.

. 2.2.2 Sueamiine MWO Process

, ¥ Modity existing procedures
1o allow selective, corrective
maintenance during PM activities.

- & implement selected short-term
recommaendations from INPO Work
Management Assist visi.

3. implement selected short-term
recommaendations from UESC
maintenance evaluation.

4. Complete the Quality Action
Team for Work Control and
implement near-term changes.

J. Venabie

J. Venable

J. Venable

J. Venable

E. Ewing

J. Simpson

m

. Ewing

E. Ewing

J. Simpson

9/30/93A

11/15/93A

12/15/93A

1/15/94

11/15/93A

12/15/83A

12/15/83A

1/31/94

WEAR TERM PERFORMANCE
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Integrate Scheduling

Establish Maintenance WOTK
Orger Review (MWOR) Group
1o prioritize those MWOs

not already designated
Priority 1 by Operations
Department

Fully implement the Integrated S. Radebaugh
Manageinent Scnedule based on a

12-week rolling system schedule

(RSS) concept using the

surveillance test angd preventive

maintenance schedules as the basis

incorporate corrective (non-routine|

maintenance, post-maintenance 1ests,

and modifications into pre

defined maintenance windows

Simplity the MWO tracking T. Fredieu 11/30/93A
and prioritization systems

by establishing writien

guidelines and conditions

for classifying each prionty

level of MWO.

initiate weekly reports 10 T. Frediey
managemaent detaling schedule

deviations from previous week

and explain why:

Items that were scheduled
hut NOt started

items that were scheduled and started
byt not completed

implement 8 roliing 3.day schedule T. Fredieu 12/1/93A
(POD) and & 7-Jay schedule,

controiled by the rolling sysiem

scheaduie

NEAR TERM PERFORMANCE
IMPROVEMENT PLAN
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2 2 4 improve Parts Support To ¢ R. Frayer
. Maintenance

1 Help Desk/Problem Trending R Frayer

a Establish a Material Heip Desk R. Frayer 9/20/93A
near Maintenance Department

b. Establish 3 method to trend R. Frayer 820934
parts problems and root causes

and delivery due dates 10

support MWOs

¢. Temporarily reorganize the R. Frayer 9/23/83A
department to focus on parts
problems and root causes

d. Establish a steering council 10 R. Frayer 9/23/93A
review workioads and prioritize
problem solutions

2. Reduce Part Issuance Delays by R. Hebert 3/1/94
developing 8 method 10 prove
. parts as part of the staging/
pledging process (Ref 7.4.2).

3 Material Quality Action Team

2. Complete the QAT for Material J. Hill 12/5/93A
Configuration Control and

submit changes for

manager review/approval

b. Implement near-term changes J. Hill 2/14/94
from the QAT
c. Develop & plan for implementation J. Hiil 2/28/94

of long-term recommendations
from the "should map® process
of the QAT

NEAR TERM PERFORMANCE PAGE 17
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2.3 Tive of Program: improving the Plant Modification Process
. Executive Sponsor: T Leonard
River Band Goal Supported: High Operating Performance

2.3 Improving The Plant Modification Process
issue Description

One of the principal measures of the station’s performance is the materal congition
of the facility. To support a high state of material condition and plant reliabiiity.
engineerng processes must be in place to resolve design and engineernng issues
effectively and effic.otly. The plant modification process should be mproved and
streamiined to allow more timely completion of engineering and design work 10
recduce operations and maintenance work-arounds and to enhance equipment
reliability.

The plant modification process is one of three specific processes that need near-
rerm mpiovemant: the maintenance work-control process to increase maintenance
productivity and effectiveness, the modification process to assure that plant
operations and maintenance are supported through elimination of work-arounds
and mpediments; and routine management processes that address axpectations,
ownership, and teamwork.

Description of Program:

improve the plant modification program to support improvement in plant material
condition, eliminate operations and maintenance work-arounds, and eliminate
unnecessary administrative burdens 10 operations, maintenance, and engineering

Program Objectives

1. implement the short-term recommendations of the Design Change Quality
Action Team.

- 3 implement an effective minor modification process.

3. Work off nesr-term minor modifications, as prioritized, 10 suppon plant
operstions.

. PAGE 18
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Action Plan:

Projected

Acuons/Mal Iy liverap! Responsiility Qate Compiete

2.3.1 Modification Control QAT, M. Stein
Short-Term Recommendations:

1 improve the use of full M. Sten 10/26/93A
size drawings and adjust the
process as appropriate.

2. Streamiine the (winor modification M. Stein 3/18/94 ;
process. Issue new procedure i
or revisions as appropriate to
implement changes.

2.3.2 Complete the Highest Priority Minor C. Miller
Modifications

1. Develop a list of modification C. Miiler 9/5/83A

needs through ongo.ng solicitation
of plant staff organizations.

2. Have the Assistant Plant Manager of S. Radebaugh 9/10/93A
Maintenance evaluate and prioritize

ligt.
3 Obtain System Engineering and J. Schippert/ 10/15/93A
Operations approval of requested J. Venable

modifications.

& Assign five Engineering personnel M. Stein 10/27/93A
1o Minor Modification Requests (MR)
Project for Design Applications

5. Publish prioritized minor MR C. Miller 11/10/93A
list to responsible personnel

6. Monitor progress of assigned C. Miller Ongoing
Engineering tasks.

7 Incorporate planned minor C. Miller 12/10/83A
modifications into the 12 week
maintenance schedule

NEAR TERM PERFORMANCE PAGE 19
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3.0 Tite of Progrem: Strategic Planning
Executive Sponsor: K. Suhrke
Qiver Bend Gosl Supporred. All

3.0 Strategic Planning
issue Description

For the past several years, varicus lists and methods Nave been used to wentity
and focus efforts on long-range issues critical 10 achieve overall success. The
station 1s currently geveloping @ Master Issues List Program to approve, schedule
and fund important station projects. However, the use of these strategic planning
tools throughout the organization, as well as the discipline required to tollow
through and implement the defined actions, was not always effectively achieved.
The need to develop the Long Term Performance Improvement Plan and have that
plan become the planning and monitoring tool for the future is a near-term, critical
performance issue.

Dascription of Program:

Develop 8 Near-Term Performance Improvement Plan; conduct an independent
assessment and validation of plan sctions and root causes of performance 1ssues;
expand and improve the Master Issues List (MIL) Program; and integrate these
activities 10 develop the River Bend Long Term Performance improvement Plan

Program Objectives:

¥ Develop a Near-Term Performance Improvement Plan to improve station
performance and provide a transition to the station Long Term Performance
improverment Plan.

2. validate plan actions and root causes of performance issues through parallel,
independent assessment.

3. improve the process for developing and complying with an integrated,
strategic approsch to station business planning.

4. Prapare Long Term Performance Improvement Plan. Provide a
comprehensive framework for management and staff 10 achieve staton
performance objectives and ensure proper tools are used to astablish station
performance objectives and plans. Assure that the station staff is
sufficiently involved in the development of the Long Term Plan to promote 2
nigh level of owner=hip and accountability.

NEAR TERM PERFORMANCE PAGE 20
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Action Plan:

Projecteg
Actons/Maior ACtivitiey/Deiiveradies Respons Dil mpet
3.1  Near-Term Performance Improvement D. Derbonne

Plan
1 Identify near-term performance J. Curless €/1/83 A
areas
2 Dratt Plan Objectives, Strategies J. Curless 9/8/93 A
and Performan.e Measures
3. Issue Draft Performarnce J. Curless 9/15/33 A
|mprovomont
4 Prepare, Revise and Issue Action Snonsors 10/1/93A
Plans
5. Establish Performance Measure D. Derbonne 10/31/93A
Report for Near-Term Performance
Improvement Plan
6 Revise Improvement Plan per D. Derbonne 10/31/83A
Validation Process, if necessary
7. Brief Senior Management on Near-  J. McGaha 11/30/93A
Term Performance Improvement
Plan
8. Manage Compietion of Action Plans  D. Derbonne As Stated in
Action Plans
3.2 lssue Validation D. Derbonne
1. Project Inftiation J. Curless 8/30/93A
- & Compiets Document Reviews J. Curless 9/20/83A
3. Complete Station Interviews J. Curless 9/24/93A
4 Complete Systematic Assessment J. Curless 10/1/93A
5. Integrate results with Near-Term J. Curless 10/8/93A
Performance improvement Plan
NEAR TERM PERFORMANCE PAGE 21
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. §.  Inputto Long Term Plan T. Murphy 12/15 934
3.3 Improve Master issues List D Derbonne
(MIL)
1. Hold High Performance Team T. Murphy 6/1/93A
meeting 10 dentity processes
& process owners
2 Initia! consolidated list of P Freeni! 7/93A
projects
3 issue Strategic Planning Procedure  D. Andrews 8/20/93A
including Prioritization Process
4, issue 1993-Cycle S5/RF-5 MiL P. Freenill 10/1/93A
Approved Project List
8. Incorporate Resource Loaded P Freehill 11/10/93A
NTPIP into MIL
6. Budget Submintal uses MiL as basis P. Holt 10/15/93A
. : Begin monthly progress reporting D. Derbonne 10/31/83A
of MIL
8. integrate MIL work items into P. Freshill 19/30/83A
applicable Level Il Schedules
(eg. Quarterty Maintenance Schedule)
9. Develop an Issue Management D. Lerbonne 2/:15/24
process for emerging issues
10.  Initial Quarterty review of MiL S. Radebaugh 2/15/94
by Strategic Planning Committee
3.4 Long Term Performance T. Murphy
improvement Plan integration
1. Review the Entergy Business T. Murphy 9/30/93A
Plan Methodology
PAGE 22
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Develop Planning and Bucge! T Murphy 11 3934
Assumptions (Environmental
Assessment)

Conduct Management Workshops T. Murphy 11/8/93A
to:
- Develop Strategy and Objectives
- Agree on Criucal Success
Factors
- Develop Plar Nbjectives,
Strategies, Performance

Indicators
Develop Long Term Action J. Fisicaro 2/15/94
Plans
Submit Long Term Plan for J. Fisicaro 2/15/94

final review and approval

Communicate Long Term Plan J. Fisicaro 2/28/94
to site Personnel

NEAR TERM PERFORMANCE £ ™39 PAGE 23
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4.0 Titke of Program: Improve Station Work Practices
Executive Sponsor: M Seliman
River Bend Goa/ SUDDOﬂ.d.‘ High Reguiatory Performance

40 Work Practices

issue Description

Work practices refer 1o empioyee eftectiveness in controlling plant configuration
and evolutions, as well as mantenance and other support actuvities,
troubleshooting, and testing unader the general cognizance of the Operations
Maintenance and Mc fication and Construction Departments This i1ssue involves
enhancing the station work practices and control of work 10 assure that work 1§
performed in accorgance with established plans, schedules and proceaures that are
technically correct, easily understood, and are consistently used. Teamwork in the
completion of operations and maintenance activities has not always been effective.
Further improvement is needed from workers in providing feedback on improving
procedures, work packages, and techniques.

Description of Program:

This program énhances the station work practices and control of work to assure
that work is performed in accordance with established plans, schedules, and
proceduras that are technically correct, easily understood, and consistently used
initiatives include setting management expectations for supervisors, /mproving
work package and procedure compliance, enhancing managemaent of high-risk
activities, improving plant chemistry snd radiological controls, and clarifying the
roles of design and system engineers with respect 10 maintenance and operations

Program Objectives:

This program initiative rginforces management expectations that work s properly
planned, training is adequate 10 the task, support from interfacing groups 1s
provided, Supervisors are involved in monitoring and coaching workers 10 pre-
defined lavels of performance requirements; jobs, tasks, and evolutions are
completed correctly the first time. Objectives include:

1. Estabiish supervisory expectations for plant workers.
2. Reinforce expectations for work package and procedure compliance and
promote continuous improvernant in the work documentation.

3. improve the management of high-risk activities 1o minimize the potential for
plant transients during maintenance and testing ectivities.
4 improve communications of management expectations for plant chemistry
control.
NEAR-TERM PERFOPMANCE PAGE 24
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5 Clanty the roles of design and system engineers with respect 1o
. maintenance and operations.
) Renforce radiological expectatons to minimize ragiological control problems

Action Plan:

Projected
Ac1ions Major AcLivities Deliverapies Responsibility RQaie Complete

4 1 Expectstions and Managemant J. McGaha
Leadership, Cosching

1 Hold commur--stions meetings J. McGaha 9/24/33A
with RBS personnel to reinforce
management expectatons.

2. Establish methods for G. Kimmell 11/18/93A
supervision to increase their
ume in direct observation of work
activities.

X Update, gain Plant Manager S. Brawner 2/15/94
Approvel, and issue 8 revised
training program for al!
supervisory personnel 1o ensure
. that management expectations
regarding leadership, coaching,
accountability and setting the proper
example 1o the worker are consistently
apphed and understood.

4 Review the ACAD-90-010 R. Findish 12/31/83
Maintenance Supervisor
Training Program with
the Assistant Plant Manager of
Maintenance, update and issue 8
revised program if required.

8 Develop & program, similar 10 P. Le Fon 3/30/94
Mechanics! Maintenance. for Super-
visor Training using ACAD 90-010,
*Guidelines for Maintenance
Supervisor Selection and Development
tor (Chemistry and Radiation
Protection).

‘ PAGE 2%
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& 2 Reinforce Procedure and Work Package E. Ewing

Adherence
1 Conduct small group meetings with all S Racebaugh Brieting
maintenance workers and Supervisors 10 CompleteA

stress procedure compliance, management
expectanons concerning job plans,
procedureés and work practices.

Periodic meetings will be heid

1o reemphasize these Standards

and Expectatons.

2 implement Near Term Performance D. Clymer 9/20/93A
improvement Observation program which
will provide oversight and in the
fielg coaching on items such as
procedure adherence.

3. The worker feedback process 1o
the Planner will be enhanced
by including 8 feedback form in
selected MWO's with & signoff step
requiring compietion and returning
the form to Planning.

a. The feedback form wiil be J. Simpson 12/15/93A
revised 10 include disposition
of comments back to the
workers.

b. Critiques will be performed of J. Simpson 12/15/93A
major jobs with Planners and
craft in atntendance.

4 Increased feedback to Planning E. Ewing 12/1/93A
will be provided by sssigning
workers 1o the Planning Depart-
ment on & rotating basis.

NEAR TERM FERFORMANCE PAGE 26
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4 3 improve Management of High Risk Work
Activities

1 Brief all maintenance workers
on the need for a questioning
artitude and attention 10 detail
gurning high-rnsk activities.
Penodic reinforceament with
maintenance craft will be
yndertaken via toolbox meenungs.

2. Ravise “Red Sheet” program 10
ensure an effective review
for high risk categories.

- P Clarity the roles and responsibilities
of Maintenance, Operations,
Modification and Construction,and
System Engineering personnel,
with respect to high risk activities.

4 implement a program to critique
high risk activities for lessons
lsarned.

4.4 Improve Plant Chemistry Control

1 Chemistry wiil implement the
chemistry monitoring program
anc keep plant operations
informed of system chemistry
transients and abnormal
chemistry trends.

2. Develop with chemistry input,
procedure which provides
operstions personnel
appropriate guidance 10
comply with the EPRI Normal
Water Chemistry guidelines.

3. Develop and conduct additional
training for licensed operations
parsonnel which will sensitize
them to the impact of abnormal

NEAR TERM PERFORMANCE
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. Ewing
. Radebaugh BriefingsA
Completed
. Fredieu 11/1%5/93A
. Ewing 11/15/93A
. Ewing 11/15/93A
. Burke
. Burke 10/15/93A
- Venable 12/31/93
. Woods 4/15/94
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chemistry on plant systems

4 § Clarity Design and System Engineering
Responsibilities and Expectations

4 5.1 Clarity System Er jineering Responsibilities
snd Expectations

1 Establish 2 migh performance
team to define the role of the
System Engineer.

& Revise TSP-0033.

3 Conduct briefings on roles
and responsibilines when
working with System Engineers
(revised TSP-0033) and
vendors.

a. Maintenance workers snd
foreman

b. Operations workers and
Supervisors

¢. Chemistry workers and
Supervisors

d. Design Engineering workers
ang Supervisors

e. Modification snd Construction
workers and Supervisors

4. Conduct briefings with System
Engineering on their roles and
responsibilities per TSP-0033.

J. Schippert

J. Schippent

J. Schippert

E. Ewing

J. Venable

B. Burke

J. Hamilton

S. Radebaugh

J. Schippert

11/15/93A

12/31/93

1/31/94

1/31/94

1/31/94

1/31 /94

1/31/94

1/31/94

NEAR TERM PERFORMANCE
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4 5.2 Clarity Design Engineering Respoosibilities J. Hamiiton

. and Expectations

Establish a nigh pertor
mance team composed of
System ang Design Engineer
ng. Maintenance and
Operations to review

the role and interfaces
of Design Engineering

Revise o . sign Engineering J. Hamilton
standards and expectatons

Revise RBNP-02 J. Hamilton

Conduct briefings with M. Stein/
Design Engineers and J. Miller
customers on roles and

responsibilities of

Design Engineering

4 6 Reinforce Radiclogical Expectations
of Plant Personnel

Perform an Alara Program 11/20/93A
assessment using Entergy
corporate Healith Physics

Review and simplify rad worker
handbook.

Develop rad worker supervisor
handbook.

Review Policy Statement/Manage-
ment Directive pertaining 10
Radistion Protection Violations

in 8 100! box type session
(PS/MD-044).

Raview Standard and Expectations
pertaining to radiation worker

work practices, number 2. (*To be
completed by first line supervisors

NEAR TERM PERFORMANCE
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in 3 100! box type sesson)

3 Review Standarg and Expectation w. Odell 331 94
pertaining to ALARA Program
(*To be completed by
first line supervisors in 8 00!
box type session).
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5.0 Tive of Program: Ettective Corrective Action
Executive Sponsor J Eisicaro
River Bend Goal Supported High Regulatory Performance

50 Effective Corrective Action
issue Description

An efHfective COrrective action process s needed 1o identify problems, determine
probliem sxgmhcance. determine root cause, determing corrective action 1o prevent
recurrence, and assure proper action 1s taken 10 track and etfect closure of
corrective actions

Description of Program

This program contains the River Bend corrective action processes for wdenttying
and prioritizing currently open correciive actions for completion, improving the
dentification process for plant problems, upgrading the quality and effectiveness of
the root-cause analysis process, streamiining the Condition Report (CR) process.
clarification of independent assessment functions, and enhancing the audit and
surveilance program

Program Objectives:

The program objectives associated with improving the timeliness and effectiveness
of the corrective action process including the foliowing:

1 identity, prioritize, and complete the most significant open corrective actions
10 reduce the current backlog

Clarity and improve the methods for identification of plant problems 10
sssure that significant problems are determined and resolved in a umely

S

manner.

3 Enhance the root-cause analysis process to focus resources on the most
significant problems and prevent problem recurrence

4 Streamiine the CR process to reduce administrative burcen

un

Clarify the roles and responsibilities of the station organizations responsidie
for independent sssessmaent 10 assure that problems are correctly gentified,
management i§ approprigtely notified, and timely and appropriate actions are
taken to improve station performance

6 Ennhance the effectiveness of the station sudit/surveiliance program 10
provide more performance based audits/surveiliance and problem
dentification

7 Evaluste the station *50.59 Process” for ettective implementation
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Action Plan:

AnnM A

% 1 Focus Resources on Significant

vt [

Corrective Actions

Develop a consolidated list of
outstanding corrective action

gocuments.

Set criteria for salection of
significant conditions adverse
10 quality and apply 10 Con-
solidated hist.

a. For significant i1ssues
adverse 1o quality, venty
operability requirements

are adequate.

Establish 8 schedule and assign
responsibility for working on
ro0t cause and corrective action
for the priority list and gain

{1

r

Prioritize those
documents meeting the critena.

pg;QQHSImex

J. Leavines

J. Leavines
Post 1991
Pre 1991

J. Leavines
Post 1991
Pre 1991

J. Leavines
Post 1991
Pre 1991

J. Leavinas
Post 1991
Pre 1991

consensus among affected depasnments.

Also establish & goal for reduction
of the priority list, and Monitor

progress.

Review the balance of the

original list for further

work or cancellation.

5.2 improve Problem identification

Issue changes notce 10
RBNP-030 10 sssure
nonconformances snd significant
adverse condimons are identified

VP letter from J. R. McGaha
regarding policy for igentification
of problems/concerns.

J. Leavines
Post 1991
Pre 1891
J. Leavines

J. Leavines

J. Fisicaro

Projectec

10/30/93A
3/31/94

10/31/83A
4/30/94

11/15/93A
3/31/94

10/31/93A
4/30/93

11/30/93A
5/30/94

10/22/93A

1/31/94

{ ""A':;ﬂs

PAGE 32

036422



3 Develop 8 procedure for the . D Wells 1231 83
operating experience group '0
evaluale the corrective acton
gatabase both for gentitying
trends and confirming corrective
action effectiveness.

4 Conduct a review of the Corrective
Action Process previously employed
1o assure the NTPIP addresses all
weaknesses.

o

Fisicaro 12/31/83A

5 Conduct @ review of River Bend D. Wells 3/31/94 !
Station databases containing
corrective action information
(CR, HPES, etc.) Evaluate cate [
for incorporation into the \
corrective action trending
program.

.

6. Conduct a review of nuclear safety . Fisicaro 2/28/94

concerns program.

5.3 Improve Accuracy of Root-Cause J. Leavines
Determinations

1. Establish an interim process J. Leavines 10/6/93A
tor screening CR's for significant
conditions adverse 10 quality
that will require 8 root cause.

2. Establish 8 core group of J. Leavinas 10/6/93A
persorinel familisr with current
industry standards/philosophy
who perform of esd
a team performing root-csuse
analysis for significant problems.

3 Establish an interim process J. Leavines 10/6/93A
for management review and approval
of root causes and associated
corrective action and the schedule
for completion of the corrective
acuon,
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4 Revise appropnate procedures J. Fisicaro 12 31 93
include the ahove actions
and agdress expectations
to assure proper problem igentificaton
and incorporate into a final
corrective action process.

5 Evaluyate current root cause training J. Leavines 12/31/93A
to determine if techniques cover
numan performance & component
tailure analysis techniques.

5 4. Strearmline the Condition Report J. Leavines
Process
1 implement the initial recommendations J. Leavines 10/6/93A

of the Key Process Management Team
(KPMT) for Corrective Action/Root
Cause Analysis for an ideal process.

a. Establish internim screening J. Leavines 10/6/93A
process as approved by the KPMT,

b Establish core group to lead J. Leavines 10/6/93A
personnel in root cause deter-
mination for significant problems.

c. Establish management review process J. Leavines 10/6/93A
10 approve proposed corrective action
and schedule.

2. Revise RBNP-030 to reflect the changes J. Leavines 12/31/93
and submit to affected organizations
for review.

3. Participate in the check and adjust J. Leavines 12/31/93A

process by submitting process measures
10 the KPMT as required and adjusting
the process in conjunction with the
KPMT.

5 & Clarity Independent Asssssment Roles C. Maxson
and Responsibilities
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| Prepare @ matrix gescription
and define expectations
of ingepengent assessment
tfuncuons, roles, and
responsibilities.

2 Conduct an analysis 1o determine
the improvements needed 10 assure
that assessment rasults are
effectively transiated into corrective
acuons.

3 Prepare the necessary agministrative
changes 10 clanty the expectations for

the independent assessment functions.

§ 6 Enhance the Audit and Surveillance
Proaram

[ Coordinate the Quality Assurance
Audit/Surveillance Schedule t0
provide more performance based
audits/surveiliances and
problem identification.

2. Review the Audit/Surveillance
Program for potential improve-
ment areas. Assure 8 focus on
performance besed objectives
and production of effective
reports which are *Customer”
ornented.

3 Schedule and conduct Performance
Base Training for Audit and
Survelllance Engineers.

4 Two Auditors to coliduct
Combined Utility, Audit Group/
Joint Utility Audit Group
(CUAG/JUAG) Audits.

C Maxson

C. Maxson

C. Maxson

K. Giedrosich

K. Giadrosich

K. Giadrosich

87 Evaluate the River Bend Station 50.59 Process

1. Evaluste the 50.59 process 10

L. Dietrich

1715 834

11/30/93A

2/28/94 *

11/31/93A

12/10/93A

3/30/94

3/1/94A

1/31/94

NEAR TERM PERFORMANCE
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ensure program ownership and
proper implementation
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6.0 Tie of Program: Muman Performance Effectiveness
Executive Sponsor: M Sellman
River Band Goal Supported: All

6.0 Human Performance Effectiveness
issue Description

River Bend has recently experienced a number of significant personnei errors
atributable 1o human performance ettectiveness. Human performance
ettectiveness is a function of personal accountability, proper SUpervision training,
and procedures in thy working environment. People must have all necessary
nformation to perform their tasks correctly

Information can be provided through a balance of direct supervision, training, and
procedures. People need 10 be trained, not only in the processes and technology
they are to apply in their work, but also in the fundarnentals of safety, performance
expectations, attention to detail, day 10 dey excellence, and effective use of
resources in their work and in problem solving.

The organization needs to be equipped 10 accept change as 8 way of /mproving
performance and as &8 way of becoming customer-and results-onented. Line
managers must be actively involved in the identification, analyses, and correction
of the root causes of human performance errors. Management must establish
standards snd expectations, become active listeners, encourage feedback from a
employees, and coach first-line supervisors to adopt @ monitoring and coaching role
with their people.

Description of Program:

These initiatives have been established to improve the effectiveness of the
performance of station personnel. The initiatives systematically address personnel
errors: enhance supervision, training, and procedure effectiveness; and establish
expectations and monitor numan performance.

Program Objectives:

The human performance effectiveness initiatives will reduce the incidence of
personnel-error related events through the following program objectives:

1. Address short-term human performance needs and implement an observaton
program.

3. Improve coaching and the use of the STAR program.

3. Reduce the backiog of plant procedure changes and improv~ the change

noticCe process.
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4 Provide clear management expectations for human performance

Action Plen:

Acugng/Maior Activiies/Deliverabies ResponsiDiity
6.1 Management Support and Involvement J. Schippert

1 Implement stand-down to emphasize P Graham
management’s standard and
expectation for human performance

2 Develop and i/mplement interim J. Schippent
work control plan to reduce
human errors

3. Develop end implement 30 day J. Schippert
observation program

4 Verity that current observed human  J. Schippert
performance 18 at a level commensurate
with safe and reliable power opératon

5. Develop and implement Near term J. Schippert
performance improvemant cbservation
plan to transition to final
observation plan in the CBP
(See program 4.0)

6. implement improvements in roct J. Fisicaro
cause analysis (see 5.3)

6.2 Supervision ané Training to Achleve W. Back
Performance Results

1. Review STAR program with Plant J. Schippert
Staff

- § implement coaching training S. Brawner
and complete instruction for all
plant staff first line
supervisors who repon
directly to the plant
manager (see 2.1.3.1C).

Projected

Rate Compiete

8/14/83A

8/17/83A

B/16/33A

8/24/93A

9/20/93A

12/31/93

8/20/93A

12/31/93

NEAR TERM PERFORMANCE
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3

6.3 Procedure Change Action Plan

1

Conduct formal evaiuation of
the STAR training program

Establish departmental QATs for
procedure mprovement

Establish and communicate
standards for leve! of detail
in procedure cu.itent.

improve the effectiveness cf
new procedure and procedure
change reviews Dy user gepartment.

Reduce the Change Notice backiog
and report and track status of
ideritified procedure weaknesses.

Implement procedure improvemants
in Records Management Procass.

Revise or change procedures
with corract responsibility tities
(as organization appears 12/1/93).

6.4 Establish Clear Gosls snd Expectations
on Human Performance

Conduct meetings to communicste
the standard for error fres
performance with plant staff.

identity key human performance
standerds end sxpectations.

Provide briefings on the application
of key human performance standards

and saxpectatons.

NEAR TERM PERFORMANCE
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C Maxson 12/31/93

T. Murphy

K. Suhrke 10/21/93A

T. Murphy 4/15/94

T. Murphy 3/1/94

Department 4/30/94

Managers

T. Murphy

T. Murphy 3/30/94

T. Murphy 1/31/84

J. Schippert

J. Schippert 8/16/93A

J. Schippert 10/29/93A

J. Schippert 12/31/93
(305
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7.0 Tive of Program: Engineering Support
Executive Sponsor: T Leonard
River Bend Goal Supported: All

7.0 Enginesring Support

jssue Description

River Bend is committed 10 providing engineerng suppor to the station in a timely
and cost-effective manner. This includes responses 10 station requests as well as
maintaining the stat.c.; engineering documentation and databases current
improvements are required in the near term 1o address the backlog of engineerng
documentation updates, engineerng support requests, and engineernng deficiency
and condition reports.

The Engineering Support initiative focuses Or near-term strategies 1o achieve
progress in reducing the backlogs and to determine the longer-term process
improvements required to continue 10 manage the workload successfully.

Description of Program:

This program includes the following initiatives:

Consolidate, priortize, and complete high-prionty engineering backlog items
1o improve plant performance by minimizing operator and maintenance work-
arounds.

2. improve the availability and quality of documentaticn to perform work and 10

improve plant operations support.

3. Enhance the management systems for the control of engineering workioad to
assure backiogs remain at acceptable levels.

Program Objectives:

The cbjectives of this effort include the following:

1. Drawing upgrade project: inCorporate near-term, high priority drawing
changes.

2. Vendor technical manuals: incorporats near-term, high priority changes 10
vendor manuals.

3 Plant support open items: reduce the open items in the following areas to

improve plant suppor-
a. Maintenance Work Order information
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Condition Reports

Close-out of Field-Work MR’ s
Unprocessed NSSS drawings
Procurement requisitions

sao00

DQS‘Qﬂ document usabiiity and accuracCy: improve the fO“OWlng gesign

Fire Protection open 1tems: resolve open items associated with fire hazards

4.
documentation-
a. Vendor Skid Equipment
b. Engineernng bili of materals
¢c. Engineering Operability memorandum
d. Loop Calibration Reports
S.
analysis, stru.:.ral steel fireproofing, and the penetration seals
6. Engineering work management.
Action Plan:

M Ao g

7.1 Drawing Upgrade Project

|

Establish crganization and
appoint Project Manager and
Lead Review Engineer.

Resources fully mobilized
1o support drawing changes.

issue schedules of near-
term, high priority drawing
changes based on input from
enginesring, operstions, and
maintenance.

Complete the nesr-term, high
priority drawings as determined
by Operstions and Maintenance

7.2 Vendor Technical Manuals

Establish Organization.

Resources fully mobilized 10

support Vendor Manue! changes.

lssue project procedures.

Basponsibility

T. Crouse

Y. Crouse

C. Jones

C. Jones

C. Jones

T. Crouse
T. Crouse

T. Crouse

.. Soni

Projected
Rate Complete

10/1/93A

11/15/93A

11/15/93A

3/31/94

6/93A
8/93A

10/1/93A
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lssue @ schedule of near-term
high prionty upgraded venaor

’ LR}

manua!s based on input from piant s1a

Review pProlotype vengor manual
product 10 ensure that 11 meets
the need of the end user

Complete the near-term, high priority
vendor manuals as determined Dy
Plant Staff

Establish Vendor Manual
Maintenance Program

7.3 Reduce Engineering Backlog

7 3.1 Maintensnce Work Orders

Reduce the number of open MWOs
by expediting the processing of
Parts Verfication Requests

(PVRs) generated to complete

2 MWO and updste the

% X K screen in PMS to reflect the
PVR response. This activity

will sliminate current backiog

eight items as of 10/6/93) of PVR's

Reduce the number of open MWOs
by sxpediting the processing of
vendor Information Reguests
(VIRs) generated to complate

a MWO. This sctivity

will slirmingte curment beck-

log of VIRs (38 items as of
10/21/93).

Establish 8 method for prioritiza-
tion, tracking and timely disposi-
tion of emergent PVR’s that
atfect material condition

This will ansure backiogs

of PVR’s are minimized

A So(‘n
Simpson

J. Simpson

B. Schoemaer

C. Mermigas

A. Soni

C. Beaudet

B. Schoemer

11/20/93A

11/30/93A




B Establish @ method for priontiza-

tion, tracking and tmely 01Spos!-
von of emergent VIR's that attect
material condition. This will
ensure backiogs of VIR's

are minimized.

7.3.2 Condition Reports

1. Resources mobilized for identfica-

tion and prioritization of oper
CRs.

2. issue a schedule of near-term
high-priority CR’s based on
input from plant staff

3 Establish & periodic review
process including an aging
criteria that outstanding CR's
do not adversely offset plant
operability issues.

4 Complete the Near Term
high priority CRs based
on inpyt from plant staft

7.3.3 Close out of Fle!d-Work LU LT

1. issue Production scheduls
tor closeout of selectec
outstanding Modificstion
Requests (MRs) based on plant
staff prioritization.

2. Moblilze Resources.

3 Close out the highest priority
field work MR’s based on plant
staff prioritization

7.3.4 Unprocessed NSSS Drawings

1. Provide plan for resolution
for NSSS drawing problems.

. Schoemer

. Javaherian

. Javaherian

. Javaherian

. Javaherian

. Mermigas

. Mermigas

. Stakenborghs

- Stakenborghs

. Stakenborghs

. Stakenborghs

. Stakenborghs

12 30 93

11/30/93A

12/15/93A

1/31/94

4/30/94

11/15/93A

11/25/93A

3/31/94

10/20/93A
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7 1 § Procurement Engineering wasmdna A Soni

! igentity near-term, high R Heber 11.20/93A
priority procurement
'QQLJIS:hOﬂs

2 Mobilize resources A. Soni 12/1/93A

3 Complete procurement A. Soni 4/30'94
requisitions given highest
priority by Proce. ement
Services and Materials

4 Perform Root Cause for R. Ludwig 3/30/94
backlog and establish R. Heben
action plan to prevent T. Bagbey
recurrence

7.4 Improve the Usesbility snd Accuracy

of Design Documents

7.4.1 Upgrade P&IDs for Vendor Skids A. Sonl

1 Establish with Engineernng, A. Soni 10/15/83A
Maintensnce, and Operstions,
the near-term, high priorty
P&IDs requiring additional
mark numbers

2 Resources Mobilized 10 upgrade B. Schoemer 10/29/93A
vendor skid P&ID’s.

3 Complete near-term, highest A. Soni 3/31/84
priority vendor skid P&IDs.

7.4.2 Engineering Bl of Materials A. Soni

1 Determing Nesr-term maintenance A. Soni 9/30/93A
needs anc issue schedule

2 Mobilize resources A. Soni 11/30/93A
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Software upgrade to improve
etficiency of Engineering
Bl of Materals,

Deliver per schedule near-
term maintenance needs.

7 4 3. Revalidate Engineering Cperability

Meamos

Conducted & review of engineering
correspondence to determine if any
correspondence identified
operability evaluations for

plant systems or components.

Ot those reviewed, 12 memoranda
were converted to Engineering’s
Operability Tracking System (SODRD
appendices).

7.4.4 Loop Callbration Reports (LCRs)

1.

Establish LCR priorities with
Maintenance.

Resources mobilized.

Provide schedule of completion

Complete the nesr-term,
high priority LCRs s
determined by maintenance
priorttization.

Establish a8 mathod for prior-
rization, tracking and timely
incorporation of outstanding
changes to the LCRs.

B Beck

R. Ludwg

C. Mermigas

C. Mermigas

C. Mermigas

L. Brescher

L. Brescher

L. Brescher

L. Brescher

L. Brescher

L. Brescher

3/20/94

3/31/94

6/93A

8/93A

10/31/93A

11/30/93A

12/15/93A

4/30/94

2/15/94
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7.5 Upgrade Fire Protaction Design

Document

7.5.1 Update Fire Hazard Anaiysis

1

identify corrective action
for Fire Mazards Analysis
(FHA) deficiencies.

Provide reformatted Sate
Shutdown Ar2'ysis
ISSA) with related databases.

issue SSA and associated
documents.

Issue USAR Licensing Change
Notice.

laantity and schedule modification

required to impiement
racommendations of the SSA.

Develop criteria for aiming
emergency lighting

7.% .2 Structural Stee! Fireproofing

, [P

Provide Engineering direction
and support for Structura!
steel fireproofing drawing
re./sions.

Provide svalustion of
Structursl steel fireproofing.

Provide safety evaluation
(50.858) for structursl

steel survivability for
structural steel fireproofing

Verity and validate combustion
loading cslcuiations.

H. Kerar

R. Kerar

R. Kerar

R. Kerar

R. Kerar

M. Stein

J. Schippent

8. Lenox

B. Lenox

8. Lanox

8. Lenox

B. Lenox

7/1/93A

10/8/93A

11/30/93A

11/30/93A

11/30/93A

1/31/94

10/28/93A

10/29/93A

12/30/93

12/23/93
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5 Rework structural steel fireproofing S Radebaugh 4/15/94
n areas dentified by the
evaluation. NRC Commitment

7. 5.3 Pa~atration Fire Seals 8. Lenox

1 Partorm fire test at H. Woodrutf 10/29/93
detalls nOt previously tested.

> 7 Complete Engineering disposition B. Lenox 12/31/93
of Fire Seal Condition Reports
(CRs).

3. Process Licensing Change Notice B. Lenox 12/31/93
(LCN) for seal test acceptance
critena.

4 Rework penetration seals as S Radebaugh End of RFS

dispositioned on CR’s.
5. Update Penetration Seal Database. B. Lenox 3/31/94

7.6 Dryweli Temperatures

Complete the independent M. Stein 11/30/93A
analysis for sievated dry-
well temperatures

7.7 improve Process for Engineering Work R. Jones
Planning and Control

1 Establish periodic supervisory R. Jones 9/15/93A
scheduling meetings to discuss
(ask commitments, resource
raquiremants, and project
schedules.

2. Finalize Engineering Department R. Jones 10/19/93A
RF.§ work-load based on the ILSP.

3. Establish RF-§ resource loading R. Jones 10/29/93A
requirements based on the ILSP.

4, Schedule approved RF-5 R. Jones 11/1/83A
Modification Requests
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pased on the ILSP.
. Action Plan:

Actions/Maior Activies/Deliverabies

7.8 Evsiuate Configuration Control
Issues With Opaerstions
Critical Drawings

1. Review CRs against
operations cr.’ a8l
drawing for the past
two years 10 dentity
and catalog types of
drawing defic.encies
identifieo.

2. Review DCNs for the past
two years for non-design
related changes to identify
and catalog drewing deficiencies
that indicate configuration
control problems.

. 3. Review and cataiog
any drawing deficiencies
identified during the
performance of SSFis.

4. Perform 8 root-cause
analysis of the types of
deficiencies identified and
establish 8 syrtematic
corrective action program
to address any configura-
tion control issues.

S. Verity that the current
drawing upgrade initiatives
would identify and correct the
typer of deficiencies identified.

T.Crouse

T.Crouse

T. Crouse

T. Crouse

T. Crouse

Projected

2/15/94

2/1%/94

3/1/94

4/1/94

4/1/94
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Action Plan:

Actong/Maior Actvities/Deliveradies

7.9 improve the Quality and Depth of Engineering Evaluations

1. Estadblish an Engineering
Review Committee to provide
oversight for 10 CFR 50.59
evaluations, FCNs, selected
design work g **wities, CRs
for operability evaluations
and the modification backiog
to set and reinforce high
technical standards.

2. Establish an appropriate
feedback form the ERC to0
responsible groups on the
quality of engineering
products.

3. Evaluate and modify the 50.59
process 1o be consistent with
the Entergy plants’ process and/
or the EPRI SARA Program.

4 Trend 50.59 evaluyation resuits
10 determine program effectiveness.

ResponsiDility

M. Stein

M. Stein

M. Stein

M. Stein

Projected
Rate Compiete

12/1/93A

12/1/93A

4/15/94

4/15/94 .

e ———————————————
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

INTRODUCTION

4

\ number of internal and external assessments have addressed Ruver Bend Station's recent
performan An analvsis of these assessments indicated that River Bend's pertormance issues car
be traced to four root causes

Plannung, goal setting. pertformance montonng and management feedback have
not been effective

Management and leadershup skills have not kept pace with the ievel of Change
required

Probler: identification and problem solving methods have not been consistently
to improve performance

Cntical station work processes are inefficient and have allowed backlogs of work

1O OCCur

River Bend management has deveioped two plans for improving station performance the Near-
Term Performance Improvement Plan (NTPIP) and the Long- Term Performance [mprovement
Plan (LTPIP) Both plans include specific work activities that can be tracked and reported
assigned responsibilities for plan implementation and a broad set of quantitative performance

naicators

The NTPIP defined required actions to effect immediate performance improvements at River
Bend The NTPIP guided management's irutial (near-term) actions to improve overall staton
performance A copy of the NTPIP was provided to the Nuclear Regulatory Comumussion

NRC) The final NTPIP actions were successfully completed dunng Refuel Qutage - 5 (Due 10
ts completion. the NTPIP is not provided as an attachment to this revision of the LTPIP)

This document is the River Bend LTPIP [t defines River Bend's activities and pnonties over a
three vear planning honzon. The LTPIP continues the planning process established for the
NTPIP and provides for long-term solutions

The LTPIP will guide River Bend toward the industry’s top quartile of performance It focuses on
issues that must be resolved in order to achieve sigificant, p« rmanent performance improvements
at Ruver Bend




RIVER BEND sTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

There are four key strategies in this plan. they were developed 1o address the root causes of
performance issues  Withun the four strategies. specific activities required for long-term
performance improvement are delineated as sirategic programs  In addition to resolving the root
causes. these strategies and programs will improve plant and organizational

performance. respond to regulatory concerns. and support River Bend in accomplishung 1ts
mussion and achieving its strategic goals

2 MISSION AND STRATESIC GOALS

The Ruver Bend mission murrors the russion of Entergy Operations. Inc

. To achieve and advance world class standards of safety and operaung performance
in the global nuclear community

. To produce electrical energy in the most effective and cost-efficient manner

. To sustain and strengthen the assets entrusted to Energy Supply Nuclear as
responsible stewards for Entergy Corporation

. To be knowledgeable professionals dedicated to excellence as exemplified by
innovation. motivation and teamwork

“ To be a socially responsible corporate citizen of the community and of the
industry. working in a spinit of partnershup and shared values.

River Bend's srrategic goals are to achieve top quartile performance in the areas of
Safety/Regulatory, Operating Performance and Cost.

. Safety Regulatory High regulatory performance as measured by
SALP scores
. Operating | srformance High operating performance as measured by
capacity factor
. Cort Conotrol Low production cost performance as
measured by mulls/ K WHr
2
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

Bend's 1994-1996 strategic goals ach category are shown beiow These are

.yvear average values as 1 2d 1n th 994.1996 Business Plan

-Year Average

Pertormance Categor 964

average raung)

Far - 1 - 0
Capacuitv Factor (°»)

Production Cost (Mills KWHr)

3 DEVELOPMENT PROCESS

Several different assessments have been conducted of River Bend activities including independent
and internal management assessments, NRC inspections and Institute of Nuclear Power
Operauons (INPO) evaiuations Management analysis of all of these assessments indicated the
ame root causes of unsatisfactory performance and Consistent courses of corrective action

Immediate corrective actions were defined in the NTPIP

In parallel with NTPIP development, River Bend conducted a comprehensive review o ensure

previouslv 1dentified problems had been captured and their root causes identified A plannng
~nference (attended by site and GSU managers and Entergy personnel) was held to review the
earlier assessments and formulate longer-term actions The key strategies contained in thus pian
were defined and developed dunng the conlerence Subsequently, River Bend employee teains
irafted the strategic Programs necessary 1o impiement each strategy effectively A senes of
meetings with site seruor management was used to review the plans in getail, 1o insure the focus
f the plans is consistent with management Girection, and to confirm the commutment of program

nanagers to the plans

995 goal 1s for the penod ending




RIVER BEND STATION
1994-1996 PERFORMANCE [IMPROVEMENT PLAN

kev Strategies and Programs

Each of the key strategies addresses a root cause of performance problems and focuses on one
important performance area They require inter-disciplinary approaches that cut across multiple
departments at River Bend The key strat gy areas and the ttles of the implementing strategic
programs (and, in parenthesis. a designat.on code used for reference) are identified below

Planning and Performance Management (PPM)

Site Planning and Resource Allocation (SP)
Fundamental Project Management (PM)
Outage Management (OM)

Leadership (LDR)

Leadershup and Management (LM)
Change Management (CM)

Probiem Identification and Problem Solving (PID)

Problem Identification and Root Cause Evaluation (RC)
Closure of Problems (PC)

Oversight of Problem Solving Systems ( PS)

Human Performance Effectiveness (HP)

Work Process Efficiency (WPE)

Work Control (WC)
Matenals Management (MM)
Modificauons (MO)
Procedures (PR)

In addition to the key strategies and strategic programs, plarit support requires ongoing attention
f Ruver Bend 1s to achieve permanent performance improvements Seven additional programs
have been developed in order to support the focus on safe plant operation and mauntenance

Support for Safe Pisot Operation (SPO)

Engineenng Support (ES)
Radiological Protection (RP)

Plant Chemustry (CH)

Licensing and Regulatory Affairs (LC)
Secunty (SS)

Tramung (TT)

Quality Assurance (QA)

013170 092220
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

ngineenng support 1s partic v signufic ong these programs for its impact on
srtormance gue to is major €l { Of ant dition ang the nature ang exient of the

needs identified in vanous assessments
Program Plans

Program plans have been prepared in each of the 20 program areas Each plan covers program
activities. pnonties. responsibilities and resources The River Bend management team 15
responsible for ensunng that these programs achueve their objectives and function efhiciently
Complete program descniptions. inciuding specific implementing activities. responsibilities
serformance measures and the relation of the program to the strategic goals, are proviaed in

2 - Strategies and F. ograms

Relationship between the Near-Term and Long-Term Performance improvement Plan

The figure shows the relationstup between the two plans The underlying root causes for
snsatisfactory performance. identified through vanous assessments and subsequently validated,
provide the basis for four of the performance areas in the NTPIP and the four major strategies
(and 13 of 20 programs) in the LTPIP In addition, engineenng suppon and human performance
effectiveness were common areas identified as requinng focus in both plans Activities addressing
material condition deficiencies are present in both plans in the NTPIP the focus was on
addressing specific and immediate matenal condition remedies. in the LTPIP. matenal condition
remedies are addressed through process. management. and problem resolution strategies and
programs The additional six programs in the LTPIP that address improvement in suppor 1or
safe plant operation and maintenance were included in order to make the LTPIP more
comprenhensive

(™24
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\TPIP i LTPIP
T PERFORMANCE | ROOT CALUSE , | 5 STRATEGIES
ARFEAS | | | 20 PROGRAMS
1 [
*STRATEGIC =P | «PLANNING & —> | sPLANNING & -
| PLANNING | | PERFORMANCE | PERFORMANCE
|| MANAGEMENT | MANAGEMENT
eMANAGEMENT | = | «LEADERSHIP. | = | sLEADERSHIP <
PROCESSES | MANAGEMENT, |
| | & SKILLS
R |
+WORK | —> | sWORK PROCESS |~ | sWORK PROCESS | <
PRACTICES | | EFFICIENCY EFFICIENCY
| |
«CORRECTIVE | —> | +PROBLEM =—> | sPROBLEM Al
| ACTION | | IDENTIFICATION [DENTIFICATION
| & SOLVING & SOLVING |
| | )
| ‘\ |
| eHUMAN PERFORMANCE | |
| I
+ENGINEERING SUPPORT | ﬂ *SUPPORT FOR -
PLANT OPERATION |
*MATERIAL CONDITION i —

4 MANAGEMENT ACCOUNTABILITY

L TPIP success depends on clear assignment of implementation responsibilities and stnct
accountability for performance The followirng responsibilities have been assigned for the LTPIP

[
Y

w
'._J

The Vice President Operations - River Bend Station has overall responsibility for
LTPIP coordination, tracking and successful implementation

The Director - Nuclear Safety has responsibility for oversight and venfying the
effective completion of the plan

70 (15 (92228



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

+

. A Management Sponsor has been named for each Key Strategy The sponsor 1s
responsible for ensuring that the strategy 1s effective and coordinating the activities
of the program managers

. A Program Manager has been named for each Strategic Program The program
manager s responsible for ensunng resources are available for the program.
rmulestones are met, and program activities have their :ntended positive impact on
plant and orgaruzauonal performance

. Accountable individuals have been assigned for each activity identified in every
plan
. The River Bend management team will monitor overall plan implementation The

team will regularly assess progress toward cOfTecting root causes of performance
problems. ensure performance expectations are met and irutiate corrective actions
when necessary

Each individual has direct. personal responsibility 2nd accountability for achueving results in fus or
her assigned area Sponsors and program managers are also responsible for providing accurate
and complete monthly status reports Covenng progress. problems and issues in their assigned
areas

& CLOSURE

The programs in the LTPIP have been planned such that most actions (the exception being actions
in the NTPIP that effect specific changes in. for example, material condition) taken will result in
permanent continuing changes in station capability, actmity, and performance results In cases
where. for example a study resuits in following activity, it will be incorporated in the LTPIP using
the revision process described below In addition, steps will be taken to insure that subsequent
activities. such as changes to procedures or management direction, do not reverse the effect of the
change

. LTPIP Closure Form
This form documents the completion and closure of 2 LTPIP actvity A closure
form is completed by the ongnator (usually the accountable individual for the
acuvity) Documentation as requirec, will be artached to demonstrate completion
of the activity Closure approvals for an acuwity are required by the program
manager. program sponsor. and Director - Plant Projects and Suppont

cma1G e
013170 08eec=



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

In order to venfy completion of activities and the effectiveness of the proposed plans, assessments
will be completed These assessments will be tmitiated when the status of related program
activities are completed and sufficient ume has elapsed to effect change A plan for these
assessments will be developed as a pan of the Oversight of Problem Solving Svstemns Program
The assessment approach will incorporate both significant self assessment and independent
elements

6 REVISIONS

he LTPIP will be controlled in accordance with an adminustrative procedure which is
summarized below Changes to the LTPIP will be controlled using the LTPIP Revision Form and
will require appropnate management approvals

. LTPIP Revision Form

Thus form documents and describes a change to an acuwity in the LTPIP  The LTPIP
Revision form is filled out by the onginator (usually the accountable individual for the
acuvity) The onginator must provide justification for the change then signs the form and
sends it to the program manager who signs as approved and forwards it to the strategy
sponsor The sponsor sigrufies his approval by sigrung the memo and forwarding it to the
Director. Plant Projects & Supporn for approval Final approval by the Vice President
Operations, River Bend Station. will be required for all revisions to the LTPIP

s PERFORMANCE MEASURES

Quantitative performance measures have been developed to track and determine the effectiveness
of the LTPIP Penodic management reports will be developed to show performance aganst these
performance indicators Appropnate performance measures have been set forth in each program
plan

8 TIMELESS PRINCIPLES

The strategies and strategic programs address how performance improvements will be actueved
These inutiatives refiect the cultural changes that are required to align River Bend activities with
the strategic goals. The Plant Manager has established certan "Timeless Principles” that are the
corerstone for cultural changes These principles must be embedded in the River Bend

manag inent environment and they are the underiying theme of all program plans

. Fractice Owner hip for Work Throughout the Site - Achieved through
personal accountability by all, knocking down barners to perform==ce. refusing to
accept less than excellent results. changing procedures and processes that do not
work. clearung up work spaces before leaving, taking rutiative, accepung
responsibility and empowenng our people

8 ("794’7
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. Improve Staff Competence - Achieved through funing practices. supervisory
selection, holding peopie accountable. error free performance. making supervisors
leaders. outplacing non-performers and encouraging effective traiing

. Correct Equipment Problems - Achieved through repair practices. improving
work management processes. maintainung low corrective maintenance backlog, a
high PM/CM ratio. and low out of service frequency for safety related equipment,
effective use of capital resources and making sure instalied equipment is consistent
with design bases

. Complete Outages in 2 Timely, Effective Manner - Achueved through expecting
breaker to breaker runs. fixing equupnirnt accordingly. effective closeout of outage
work, pnontizing the work and myumizing outage duration

. Adhere to Technically Accurate Human-Factered Procedures - Achieved
through aptly wntten Wniters Guides, validatung procedure steps and promptly
acting on required procedure revisions

. Operate Conservatively - Achieved by intelligent decision making, avoiding
work-around situations, putting personnel and equipment safety first and
responding to Operations’ pnonties

. Practice Self-Critical Behavior - Achueved by self-checking, Stop-Think-Act-
Review (STAR), correct root cause determinations, collegial reviews, identifving
our own problems, consistently exhibiting a questioning artitude, nsing
performance standards and the drive to do it nght the first time

9 STRENGTHENING OF THE RIVER BEND ORGANIZATION

Achieving the LTPIP results wiil require new or enhanced organizational capabilities Several
\nuitiatives are underway to enhance the site organization's capabulity to fulfill its mussion and
sausfy expressed regulatory concerns Changes that have been made to date include the
assignment of experienced Entergy personnel to River Bend. new personnel assignments. new
reporting relationshups. and redefined areas of authonty and responsibility for some managers

01 31 7(\ (""9,8 092231



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

10 PLANT MATERIAL CONDITION

The strategic and support programs discussed in section 3 do not reflect all of the activities that
will be completed dunng the next three vears in order to improve performance

A significant number of projects that focus on improving the matenal condition of plant
equipment are planned Some of these are

Zebra Mussel Control

Plant Painuing

System Labeling

Backlog Reduction

Long Standing Equipment Problems

Another set of projects will contribute to improved plant operation, safety and reliability These
include

Emergency Response Information System Upgrade
Boiling Water Reactor Stability Program

Reactor Water Reference Leg

Separate Instrument Aur System Installation

These projects and others wll help River Bend achieve its strategic goals for 1994-1996
11 FACILITIES

The condition of station facilities and working conditions have a significant impact on staff
productivity, morale and professionalism For this reason it is important to highlight those
projects that will improve facilities The most significant project planned for the site is the
construction of a new Generation Support Building in close proximity to the plant. The building
will house approximately 550 employees and will include dining services, an auditorium,
document storage, libranie: and laboratones Another project addresses site restoration - removal
of construction facilities and regrading and seeding. The plan also includes a project 10 complete
the painting of plant areas that were not painted during construction A Site Master Plan will be
developed 1o guide station facility improvements

12 STRATEGIES AND PROGRAMS

The strategies and program plans in this section focus on issues that must be resolved in order to
achueve sigruficant, permanent performance improvements at River Bend. Some of these issues
were onginally addressed in the Near Term Performance Improvement Plan (NTPIP) but require
ongoing or long-term atiention in order 1o be fuliy resolved.

10

013170 092232

{"l'\/as



RIVER BEND sTATION
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The programs suppor strategies which. in turn. affect fundamental site management processes
As they are implemented. the programs will result in permanent, systematic changes in Ruver
Bend's business approach and methods Progress in implementing programs will be tracked and
periodically reported to site management Pencdic reviews will be conducted to ensure the
completion of activities results in ultimate resolution of the root causes Improvement in
performance will be continuaily monitored

The programs are presented under each of the key strategies
Each program includes the following elements

Title

Program Manager

Descniption

Root Causes Addressed by This Program

Objectives

Performance Measures

Activities

Schedule. including accountable individuals for each actvity

. The respective LTPIP strategies and supporting programs are described on the
next five pages and are followed by the respective LTPIP program
descriptions

I
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STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT

Planning and Performance Management
Thus strategy is focused at improving performance and addressing problem root causes in the
areas of planming. goal setting. performance monitonng. and work management These

performance improvements will be actueved through the site wide implementation of three
interrelated programs They are

. Site Planmung and Resource Allocation (SP)

. Fundamental Project Management (PM)

. Outage Management (OM)
Each program is designed to support efficient and successful selection and completion of work
activities at River Bend Station Additionally. performance measures have been designed not only
to provide feedback to management, but to provide a path for continuous improvement of all

criucal work management processes

Sponsors Site Planning & Resource Allocation, Fundamental Project Management
1 R Douet, Director - Plant Projects & Support

Outage Management. M Sellman. General Manager - Plant Operations

12 o
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STRATEGY: LEADERSHIP

Leadership

Ths strategy focuses on improving performance through improvements in leadershup and
management Specific root causes addressed are related to strategic processes, managers
experience levels. change management. planmung, organizational roles and responsibilities, and
improved team work

The strategy will be implemented through two programs

. Leadership and Management (LM) and
. Change Management (CM)

Leadershup and Management focuses on strengtherung basic leadershup and management skulls
through traiung and implementation of basic management programs Change Management adds
activities aimed at increasing the receptivity for change by site employees and providing clear
evidence of the commutment and progress toward rapid changes in the capabilities of the RBS
organuzation and, as a direct result, performance

Sponsor M Sellman, General Manager - Plant Operations

" (7972 (92235
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STRATEGY. PROBLEM IDENTIFICATION AND PROBLEM SOLVING

Problem Identification and Problem Solving

The Problem Identification and Problem Solving Strategy addresses the root causes associated
with problem solving deficiencies at River Bend. in particular, deficiencies relating to problem
solving methodology. root cause analysis capability, human performance and corrective action
validation The strategy consists of four separate, but interreiated programs These programs

are

Problem Idenufication and Root Cause Evaluation (RC)
Closure of Problems (PC)
Oversight of Problem Solving Systems (PS)
Human Performance Effectiveness (HP)

The following diagram demonstrates the interrelation of the four programs

[DENTIFY & REVIEW FOR INVESTIGATE PLAN & VERIFY DETERMINE
DOCUMENT IMPACT/ & ANALYZE MPLEMENT CORR. LONG-TERM
(RC) ASSIGNMENT (RO) CORR. ACTION EFFECTTVENESS
(RO) ACTION COMPLETE PS)
(RC) (PC)

T

[ HUMAN PERFORMANCE EFFECTIVENESS (HP) |

The HP Program supports the other three problem identification and resolution programs and 1s
directed toward reducing human error by focusing on assuring that work is performed correctly
the first time and on addressing the root causes of human performance errors

Together. the programs are designed to solve and eliminate problems at River Bend Thus 1s done
through improved problem identification and root cause evaluation processes at River Bend, the
Corrective Action Programs with emphasis on accountability for problem solving ard umely
closure, and the processes by which management s expectations for probiem identification and
correction are effectively commurucated and the completeness and effectiveness of corrective
actions are verified The programs are expected to achieve long-term, sustained improvements in
the probiem solving processes at Ruver Bend

Sponsor J Fisicaro, Director - Nuclear Safety

013170 & 092238




RIVER BEND STATION

1994-1996 PERFORMANCE [MPROVEMENT PLAN

. STRATEGY: WORK PRUOCESS EFFICIENCY

Work Process Efficiency

Thus strategy addresses the fundamental root cause of work process inefficiencies contnbuting to
unsatisfactory performance Specifically. it addresses the problems created because cntical work
station processes are inefficient and have allowed backlogs of work to occur Key areas of
concern were responsibility and accountability for work control to Operations. integration of
scheduling with plant daily work. the plant procedure control process, engineenng suppor to
Operations and Maintenance, and the plant modification process Implementation of thus strategy
includes focusing on each of thess areas with a specific program designed to turn it into a strength

as shown below The four programs are

. Work Control (WC)
. Materials Management (MM)
© Modifications (MO)
. Procedures (PR)
STRATEGY
WORK PROCESS EFFICIENCY
MPLEMENTING WORK CONTROL
PROGRAMS (WC)
MODIFICATIONS MATERIALS PROCEDURES
(MO) MANAGEMENT (PR)
(MM)
Sponsor E Ewing, Manager - Maintenance
)
; a~4
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T STRATEGY: SUPPORT FOR SAFE PLANT OPERATION

Support for Safe Plant Operation
The prnncipal strategies developed for the LTPIP were based on addressing the four perto
'he RBS management team also

address specific functions important to SUpg

morovement

decided that seven acditional
)Ort sate plant operation a

[ Cause
grams were needed

maintenance They are

Engineenng Support (ES)
Radiological Protection (RP)

Plant Chemustry (CH)

Licensing and Regulatory Affairs (LC)
Secunty (SS)

Traiung (TT)

Quality Assurance (Q)

port 1s particularly sigruficant for its impact on periormance

L \1‘.4;)

Engineenng Support T Leonard Director - Engineenng

Radiological Protection. Plant Chemustry and Secunty M Sellman Genera

Manager - Plant Operations

Licensing and Regulatory Affairs. and Quality Assurance Fisicaro, Director

Nuclear Safety

Lewis, Manager - N clear Tramng

Tramming G

Ca=S
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STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: SITE PLANNING AND RESOURCE ALLOCATION

PROGRAM TITLE
Site Planning and Resource Allocation
PROGRAM MANAGER
Bob Alexander, Manager - Project Management
DESCRIPTION
Establish processes that provide for management involvement and control in the selection and
implementation of plant projects and programs that are directly related to improving plant
performance These processes will ensure that plant safety and rehiability are improved by
working the nght projects withun a defined schedule
ROOT CAUSES ADDRESSED BY THIS PROGRAM

Plannung, goal settng, performance monitoring and management feedback have not been
effective

. Master Issues List (MIL) flexibility and usability including resource planning and schedule
integration

. E ffective management information systems

Management and leadership skills have not kept pace with the level of change required
. Planning and pnontizang systems

¢ . Organizational roles and improved teamwork.

OBJECTIVES

. Schedule and allocate resources for modifications designed to resolve recurmng and long
standing equipment problems as well as other major issues 10 improve plant operation

. Implement a systematic approach for actvity scoping and scheduling
. Implement a management review process for actuvity selection and priontization
. Establish a process for defiung adequate resource allocation to the work load

013170 cv926 092239
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RIVER BEND STATION
1994-1996 PERFORMANCE fIMPROVEMENT PLAN

T STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT

PROGRAM: SITE PLANNING AND RESOURCE ALLOCATION

PERFORMANCE MEASURES

. Establish a management review process which will select, pnontize, and schedule

modifications and other projects on a long-term basis The review process will be

established by 6/3

/94

. Change Review Board to disposition and schedule all items on the Long Standing
Equipment Problem list by 12/31/95

- Review the unscheduled Modification Requests (MR's) backlog to screen and priontize
based on safety and reliability considerations by 12/30/94

l . All open Modification Requests will be scheduled or otherwise dispositioned on the three
vear Master [ssues List by 9/30/95

ACTIVITIES

1.1 Organzational Commitment

' =
i : |

~aNAS

L

Identify the tutial list of pnmary and zitermate personnel that will serve
as members of the Change Review Board (CRB) and subcommuttee
The list is to be completed and penodically updated by the Manager
Project Management

Establish Project Management Department which will be the owner of
the Modificanon process and responsible for planmung, scheduling, and
installing modifications. The Project Management department will also
be responsible for providing consistent project cost esumates for the
Master Issues List and Change Review Board

Establish 2 communications plan to inform personnel of the CRB, its
purpose and decision making process, as well as the successes and the
effectiveness of the process The communications plan will also inform
personnel of the inter-relationshups between the Business Plan, Master
Issues List. anc budget The commumcations plan will provide for
utial commurucations to inform all personnel how the process works.
as well as periodic information concerning successes and the
effectiveness of the process

The CRB will review all backlogged unscheduled MR's for safety and

i ) i . - nt N TavirY.
reliability 1ssues by 12/30/94
{ ™Q—~y

la . Faa®
N e b ~




RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN
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STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: SITE PLANNING AND RESOURCE ALLOCATION

118 The enure backlog of unscheduled MR's will be elirmunated by 9/30/95
by the CRB dispositiorung and scheduling the MR's on the Master
Issues List

Create a management review process for project selection, prioritization,
scoping, and scheduling. The decision making process will include the
following:

121 An outline of the process with specific accountabilities and
responsibilities for individuals and departments

122 Detailed requirements that the budget process and the Master [ssues
List be tied together such that all scheduled and active projects fit
within budget

123 How to capture in the Master Issues List, projects that must be done,

but are bevond the three year window of the current projection.

124 The process for approving high priority (i e. safety, reliabulity) and
munor MRs that show the effect on overall budget and schedule

125 The method of documenting business decisions made as part of the
process

126 Provisions for scheduling, estimating, and performing costbenefit
analysis on all projects to be added to the Master issues List

127 Provisions for long-term planning which will include scheduling major
projects for the life of the plant

Tools

13.1 Fuily implement the use of the Project Evaluation Program (PEP) to
perform more comprehensive cost/benefit analyses and analyses of
alternatives

132 Perform a cost benefit evaluation on developing a program that will
measure Activity Based Costs (ABC) at the lowest possible threshold
to aid determuning the base ievel of effort breakdown The current cost
tracking systems do not momtor to the level of detail required to
determine what is the base level of effort.

19 (‘ng"ﬂ 0922&1
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RIVER BENDSTATION
1994-1996 PERFORMANCE TMPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: FUNDAMENTAL PROJECT MANAGEMENT
PROGRAM TITLE
Fundamental Project Management
PROGRAM MANAGER
Bob Alexander. Manager - Project Management
DESCRIPTION

Improve the process and tools that are used to manage activities and projects, with the focus on
optimization of resources and completion of assigned acuwvities

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Plannung, goal setting, performance montonng, and management feedback have not been
effective

. Master [ssues List (MIL) flexibility and usability including resource planrung and schedule
integration

. Mearungful and useable performance measures

. Human performance and accountability to reduce human errors

. E ffective management information systems

Management and leadership skills have not kept pace with the leve! of change required

- Organizational roles and improved teamwork.

C .rmcd station work processes are inefficient and have allowed backlogs of work to occur
. Responsibility and accountability for work control

OBJECTIVES

Improve organization ability to manage projects to completion

. Strengthen and promote management commutment to fundamental project management

9 0
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: FUNDAMENTAL PROJECT MANAGEMENT

- Identfy and procure necessary projéct management tools
. Provide personnel training in the use of project management procedures and tools
. Establish personal/organizational accountabtlity and review process

PERFORMANCE MEASUREMENTS

The project performance indicators of cost and schedule wil! be monitored Dunng 1994 no
performance measurements will be made since this 1s a critical year for setup of the processes and
tools to be employed For 1995 and 1996, the following goals are set for Master Issues List
projects

« All Master Issues List projects and Performance Improvement Plan Programs assigned a

Project Manager, and started and completed

- Will be completed withun = 10% of the approved budget and schedule dunng
1995 for individual projects without sacrifice to safety

. Will be completed withun + 8% of the approved budget and schedule dunng 1996
for individual projects without sacrifice to safety.

. By 12/31/95, 75% of designated personnel will attend Project Management
trainng.

Positive trends associated with closeout cntiques for Project Management
ACTIVITIES

2.1  Organizational Commitment

2.1.1 Complete the creation and inutial staffing of a Project Management
Department for project managernent of major Master Issues List
projects

212 Review current contract "boilerplate” for sontracted work to ensure
consistency in apphication of practices and principles of project
management

213 Benchmark three facilities for successful application of project
management to improve project management processes at River Bend

g, M8
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

214

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT

PROGRAM: FUNDAMENTAL PROJECT MANAGEMENT

Establish a communications plan to demonstrate successes and
commurucate effectiveness

2.2 Process Development

221

2
L]
2

(]
(]
w

(30 ]
L]
5

v
(=]
N

Ensure that cntical elements such as early project manager selection.
buy-in. accountability and enforcement (risk/reward) are proceduralized
(1 e create a single procedure or modify existing ones)

Ensure that procedure(s) address how project management elements
apply 1o non-hardware Master Issues List Projects such as studies,
design work, etc

Make adequate time available to project managers for front end
scoping and resource allocation, and commtment 1o allocated
resources for the duration of the project. This will be proceduralized to
allow project managers to perform their duties and provide early
\dentification of ownership and accountability

Proceduralize the roles of the project manager, the individual project
team members with definition of work elements and how they get
accomplished. and specific departments with their support roles relative
to the project management team which: ensures project managers
receive adequate support for successful completion of their projects

Develop a closeout critique of tools, procedures, training, teamwork.,
etc to document results and provide feedback to River Bend
management The closeout cniique forms will be incorporated into the
River Bend procedure for Project Management The closeout cntique
for projects will be conducted by the project manager with input from
the project team, customers, and management. Collective results from
the closeout cntiques will be reviewed for procedure update on a sem
annual basis for continuous improvement

2.3 Work Management System

231
232

013170

Establish project team to implement a site-wide work management
system for planning, scheduling and cost tracking that addresses the
total work load (Master Issues List and level of effort)

Conduct customer survey with River Bend management and personnel
to ensure major requirements for work management practices are
incorporated and process owner 1§ established

w032
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

235

236

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: FUNDAMENTAL PROJECT MANAGEMENT

Evaluate relational database software packages and hardware
requirements for the work management system

Procure scheduling software package and transfer all scheduling
information

NOTE

The scope of activities 2.3.5 and 2.3.6 are
anticipated to continue beyond the bounds of this
plan. The LTPIP end date is 12 31/96. Any
remaining scope of work for these activities will be
incorporated into normal departmental work plans
after 12 31 96

Procure relational database software. provide resources and implement
a task tracking system for level of effort tasks

Establish required staffing to admunister the River Bend work
management system

2.4  Personnel Qualifications

243

013170

Evaluate the accessibility of established project traiung at other EOI
sites or the industry in general.

Implement a project management Irainng program for River Bend
employees that is complete with prerequisites for personnel 10 increase
knowledge of fundamental project management. Evaluate the menit of
a complementary certification program

Establish a selection criteria for project managers and evaluate the
immediate and future recruitment and/or traiung of project
management personnel (i e pencdically review the Master Issues List,
etc ) 10 ensure an adequate number of project manager resources are
available at River Bend

(™33
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: OUTAGE MANAGEMENT

PROGRAM TITLE
Outage Management
PROGRAM MANAGER
Tom Hildebrandt, Manager - Outage Management
DESCRIPTION
Define and implemen: effective scheduling, goal setting, work control and cost control activities
related to a plant outage Pnmary focus will be on resource allocation and teamwork, and
continuous improvement of key parameters from one outage to the next

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Planrung, goal setting, performance monitonng, and management feedback have not been
effective

. Outage Management

e Master Issues List flexibility and usability including resource planning and schedule
integration

. Meaningful and useable performance measures

. Human performance and accountability to reduce human errors.

Management and leadership skilis have not kept pace with the level of change required
N Planning and priontizing systems

. Orgamzational roles and improved teamwork

Problem identification and probiem solving methods have not been consistently applied to
improve performance

. Improved problem solving

Crtical station work processes are inefficient and have allowed backlogs of work to occur

r7a°5
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PLAANNING AND PERFORMANCE MANAGEMENT
PROGRAM: OUTAGE MANAGEMENT

Responsibility and accountabiiity for work control

OBJECTIVES

Shorten the ume required for outages
Mirumuze outage COsts
Operate at hugh capacity levels between outages

Establish a high performance level in nuclear and industnal safety, and ALARA

PERFORMANCE MEASURES

Maintain the time required for outages at

. Actual vs scheduled duration limited to +10%

- 50 days or less for RFS (Spning 1994)

. 43 days or less for RF6 (Fall 1995)

Zero lost time outage injunes

Post outage continuous operation for 60 days

Maintain outage O&M costs at less than or equal to budgeted amounts,
- $30 mullion for RFS

- $28 million for RF6

Zero loss of shutdown cooling events

Operate at an average of 82% or greater capacity factor dunng the perod 1994-1996
Annual goals as follows

- 76% in 1994

- 79% in 1995
- 90% in 1996

013170 27 M5 08224%
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RIVER BEND STATION
1994-1996 PERFORMANCE DMPROVEMENT PLAN

ACTIVITIES

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT

PROGRAM: OUTAGE MANAGEMENT

3.1 Establish Outage Goals and Incentive Programs

3Nl
312
313
314

Identify mulestone vanance goals

Idenufy safety goals

Identify radiation protection goals to meet three year INPO goal in
1996

Identify incentives for continued outage improvement

3.2 Effective Scope Identification and Control Program.

321

013170

Establish and freeze modification scope no later than 60 days after the
end of the refueling outage

3211  Revise the long range planmng programs as necessary

3212  Schedule the scope identification and freeze tasks on the
outage preparation schedule

Issue modification designs six mcaths prior to the outage.

31221  Schedule the issue of final designs on the outage preparation
schedule.

3222  Monitor design progress from scope freeze 1o design issue

Establish effective work identification freeze date six months pnor to
outage

3231 Improve the reliability of the Maintenance Work Order
(MWO) and Preventive Maintenance (PM) idenufication
process

31212  Schedule MWO and PM identfication on the outage
preparation schedule

on
-

28 (a7 0922



RIVER BEND sTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: OUTAGE MANAGEMEMNT

Submut licensing submuttals to the NRC no later than six months prior
10 outage

Schedule the license change identification process o
Outage preparation schedule

[dentify outage related license changes

Prepare license submuttals

Submut license changes to NRC
Establish effective emergent work control program for all corrective
maintenance, preventive maintenance, modifications, and all other
actvities

Develop a policy for approval critena for emergent work

Prepare a process for implementing the policy

Implement the emergent work control process

Establish a program to perform only outage work dunng outages and
all other work dunng the operating cycle consistent with an acceptable
backlog at the end of the outage This will be accomplished by an
effecuve and accountable scope identification prior to the outage and
by establishment of a means to reduce the MWO backlog both before
and after the outage

33 Scheduling Improvements
Implement P C based scheduling system
Implement Outage Risk Assessment Management Techrucal Integration
Program (ORAM TIP) process for evaluation of RF-5 L-II schedule

and subsequent logic revisions

Ensure that all forced outage work plans, tagouts, RWP and matenals
are requested and prepared/staged within 30 days of task idenufication

Establish operations ownership of the forced outage
contngency work list




RIVER BEND sTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: OUTAGE MANAGEMENT

3332  Establish a program plan. request matenals, RWP and
tagouts for each forced outage task within 30 days of its
identification by operations

3.4  Improve Qutage Work Control

jal Provide means 1o separate retest documentation from the parent MWO
document when the retest cannot be immediately performed to provide
better quality retests and mors umely system restorations

3411 Review other Entergy plant procedures to identify best
practices

3412 Incorporate these practices into station procedures

1413  Train personnel on revised work control retest procedure
342 implement Operations, Maintenance and Outage Management traiung

and develop proficiency on the work document cross reference system

to improve outage milestone completions.

3421  Complete design and instaliation of the Work Document
Cross Reference (WDCR) System

3422  Operations train on the LCO and tagout programs
3423  Maintenance train on the MWO and tagout programs
3424 OuugeMmmutmnontMWDCRprogmn

143 Improve refueling outage tagout preparation and implementation 10
support outage schedules

144 Establish operations ownershup and develop proficiency in the closeout
of paperwork to meet outage mulestones.

34  Administrative Management

381 Establish and implement a policy that all River Bend employees 27
expected 1o participate in refueling outages

382 Es.ablish a program for appointing project ma’.; fx /coordinators f
all major tasks

013170 . ongag 092252



RIVER BEND STATION
1994-1996 PERFORMANCE [IMPROVEMENT PLAN

STRATEGY: PLANNING AND PERF ORMANCE MANAGEMENT
PROGRAM: OUTAGE MANAGEMENT

353 Establish accountability to perform assigned tasks per the approved LI
and LIII scheduies
36  Reduce Outage Cost and Duration
361 Evaluate staff augmentation policies

36l Research past practices and Entergy practices to deterrrune
optimum use of permanent site resources

31612  Adjust use of refueling staff augmentation as indicated

1613  Evaluate/control augmentation mobilizatiorv demobilization
rates

362 Evaluate scope of contracted tasks
3621 Evaluate refueling, diesel generator inspection and turbine
inspection contracts practices including consolidation of
RBS and Grand Gulf contracts

31622  Adjust contracting practices as indicated

1623  Increase RBS implementation and management of currently
contracted tsks

163 Evaluate and provide, as appropriate, for preoutage [FTS testing
3611  Submit proposed project request for long range planrung
3632  Evaluate for long term planmung.
3633  Implement as evaluated per the Master Issues List process

364 Evaluate and reduce MOV signature and Local Leak Rate testing as
appropnate

3641  Submit proposed project request for long range planung
using techniques such as risk assessments/PRA, manual
valve conversion and license changes

1642  Evaluate for long-term planning

31643 Implement as evaluated per the Master Issues List process

013170 31 7970 092253



RIVER BEND STATION
1994-1996 PERFORMANCE [IMPROVEMENT PLAN

STRATEGY: PLANNING AND PERFORMANCE MANAGEMENT
PROGRAM: OUTAGE MANAGEMENT

365 Develop techruques to perform all non-reactor outage tasks withun the
cntical path
366 Evaluate and provide, as appropnate, for on line diesel generator

maintenance

3661 Subrmut proposed project request for long range planmung
31662  Evaluate for long-term planrung

3663 Implement as evaluated per the Master Issues List process

167 Evaluate and provide, as appropnate, for simultaneous RHR outages
via alternate decay heat removal or other methods

3671 Submit proposed project request for long range plannung
3672  Evaluate for long-term planung.
3673  Implement as evaluated per the Master Issues List process

368 Provide for secondary containment in Mode 5 for fuel movement
Provide a truck lock for containment matenrial transfers in Mode §

3681 Submit proposed project request for long range planrung
3682  Evaluate for long-term planning.
3683  Implement as evaluated per the Master Issues List process

369 Impiement QAT contractor in-processing recommendations

013170 3 (mgsqg 082234
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

, STRATEGY: LEADERSHIP
PROGRAM: LEADERSHIP AND MANAGEMENT

PROGRAM TITLE

Leadership and Management

PROGRAM MANAGER

Newton Spitzfaden, Manager - Human Resources

DESCRIPTION

Identify and implement the steps necessary to enhance leadershup and management skills at Ruver
Bend Identify and implement the appropnate management systems from Entergy and benchmark
other nuclear and non-nuclear companies to improve leadership and management skills at Ruver
Bend

ROOT CAUSES ADDRESSED BY THIS PROGRAM

The Leadership and Management Systems program addresses the following root causes

o Planning, goal setting, performance monitonng and management feedback have: not been
effective

Meanngful and useable performance measures
. Human performance and accountability to reduce human errors
. Management and leadershup skills have not kept pace with the level of change required
Managers expenence leveis
- Planning and pnontizng systems
OBJECTIVE
Develop and use our human resources more «ffectively and improve the leaderstup and
management capabilities of River Bend personnel by implementing programs that
strengthen the following areas

. Supervisor development and {eadership tranung

. Management training

013170 37 092255
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: LEADERSHIP
PROGRAM: LEADERSHIP AND MANAGEMENT

. Supervisor performance
. Planning and accountability
. Supervisor selection

PERFORMANCE MEASURES

. Employee opinion survey rankings in the areas of management, work organization,
working relationships, communications and job satisfaction result in the following

3 of the § areas should be above the norm in 1994
4 of the § areas should be above the norm in 1995
$ of the S areas should be above the norm in 1996
. Supervisory employee participation in the Assessment Program is as follows
100% of first level supervisors will be assessed by 3/31/95
. 100% of all supervisors and above will be assessed by year end 1995

- 100% of all first line supervisors hired or promoted will be assessed prior to being
put Into a position.

- Attendance in Total Quality Management training is as follows

. 100% of supervisors and above artend Introduction to Total Quality by
12/31/94

- §5% of workforce artend Quality Principles and Practices by 12/31/94

- 100% of workforce artend Quality Principles and Practices by 6/30/95

. 10% of workforce attend Quality Action Team Leader training by 12/31/94
. Arendance in Professional Supervisors Training is as follows

50% of supervisors and above attend Professional Supervisor traiung by
12/31/94

1
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: LEADERSHIP
PROGRAM: LEADERSHIP AND MANAGEMENT

100% of supervisors and above attend Professional Supervisors Trainng by
12/31/95

. 100% of work groups implement the use of annual work plans by 12,3 1/94

ACTIVITIES

4.1 Supervisor Development and Leadership Training for Incumbents
411 Establish an assessment program to determine leadershup and
management strengths and weaknesses of personnel currently assigned
a position with leadership responsibility

412 Identify and assess those superviscrs requinng a performance
development program

413 Develop assessed individual's leadership and management skills based
on assessment results using.

Traiung Programs
Workshops
. Mentor Assignments
Rotational or Temporary Work Assignments

414 Supervisors and above attend Entergy's Professional Supervisor's
Trarung '

415 Supervisors and above attend communications skalls trainuing

416 Conduct annual surveys to track and trend the results of implemented
programs

4.2 Management Training
421 Train personnel in the following Total Quality Improvement programs
4211 introduction to Total Quality

4212  Quality Principles and Pracuces

013170 " ¢7o*8 09228l



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

A

422

STRATEGY. LEADERSHIP
PROGRAM: LEADERSHIP AND MANAGEMENT
4213 Quality Action Team Leader

[dentify and interview custumers of leaderstup and management
traiung and dentify any additional traiung programs needed

4.3  Supervisor Performance

431

4312

433

434

435

436

437

Implement Entergy's Performance Planning and Review System
Implement Entergy's Shiung Through Program
Implement Entergy's compensation program

Evaluate management develupment programs at several top performung
comparues (Evaluate personnel rotation)

Implement management development to improve resource development
and utilization (Implement personnel rotation)

Implement Total Quality Improvement

Conduct annual surveys to ensure that enhanced leadershup,
management, and training programs have resuited in improved
performance

44  Planning and Accountability

441

442

Implement an annual work plan program.

Evaluate performance planmng and personal accountability programs at
top performance companies

4.5  Supervisor Candidate Selection

451

452

453

013170

Use an assessment program to identify potential candidates for
positions of responsibility { Applies to first line supervisor candidates
who were pre-merger GSU employees).

Provide leaderstup and management skalls traung to prospective
candidates to prepare them for positions of responsibility

Review the selection process for supervisors above first line and
implement changes as needed

(@)
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RIVER BEND STATION
1994-1996 PERFORMANCE [IMPROVEMENT PLAN

' STRATEGY. LEADERSHIP
PROGRAM: LEADERSHIP AND MANAGEMENT

454 Review hinng qualifications for all supervisory positions Revise or
develop standards in accordance with EOI or Site Management
approval First line supervisors complete by July | and all other above
first line by December 31, 1994

455 {nstitute Behavioral Interviewing to River Bend site Qualification for
first class to be held prior to July 1. 1994 25% of all supervisors will
be trained by December 31, 1994 100% of all River Bend supervisors
will be trained by December 31, 1995 study

456 Evaluate GGNS panel interview process for management hures and
make a recommendation regarding it at River Bend by January 1, 1995

013170 g (mo0 092283
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: LEADERSHIP
PROGRAM: CHANGE MANAGEMENT

PROGRAM TITLE

Change Management

PROGRAM MANAGER

Hollv Moore. Senior Lead Facilitator - Total Quality

DESCRIPTION

The Change Management Program is designed to establish a change philosophy at River Bend to
enable personnel and organizations to implement the changes needed to become a top quartile
performer This philosophy will encourage creative thinking, empowerment, taking appropnate
risk. ownership. accountability and reward The types of changes expected are eliminating
unnecessary work. improving processes. training personnel for new skills. developing questionung,
self-cntical attitudes, etc

Entergy incorporates at its other facilities many of the principles to cause this philosophy change
in its management processes and trainung programs. The management processes address such
necessary 1ssues as

¢  Pay for performance - performance evaluations and compensation.

o  Special reward programs - individual monetary award. such as Shining Through. and

o Group awards for meeting goals (Team Shanng)

The change onented training programs are continuous improvement onented under Entergy's
Total Quality Improvement program and are

e  Quality Through Empowerment (QTE) - for Supervisors to empower and involve all
employees in improving the way work gets done

¢ Quality Principles and Practices (QP&P) - for all emplovees to teach the specific skills to
make sigruficant improvements in their work

e  Process Management - on demand for teams addressing signuficant process issues

(™93 :
013170 . 0922505



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY. LEADERSNHIP
PROGRAM: ( HANGE MAMNAGE VIENT
' \fanagement Program will put (hese Processes if place as an evolutionary Dasis |
1ls0 advocate specilic changes as a revolutionary process 1o sn
nel through results that change achievable and desirable during the cultura establishment
w [ pr

ROOT CAUSES ADDRESSED BY THIS PROGRAM
n performance improvement in the following areas

\fanagement and leadershup skilis have N t kept pace with the level of change required
Problem dentification and probiem solving methods have not been consistently applied to

ve pertormance

OBJECTIVES

tablish a plant-wide i dual philosophy that suppc r1s continuous change

{
\adiv
he accomplished OY

increased results onented accountabuity (Goal setting, revised performance evaiuations
and reward systems to increase accountability of management to create a change
ohuilosophy and employees 10 change) thereby encouraging gwnerstup for work

throughout the site and mproved staff competence
Improved staff competence through Trainmng (QTE & QP&P)

s dvocacy (soliciting and obtaining sponsorship of specific changes, frequent
ne

commurucation of change efforts and resuits) while the pnn(tsoph» 1s established in lin€
management thereby encouraging g_,xg_o,g,r;ggp__:,g_r",yg_grj,\ throughout the site

| Increased usage of team problem soiving Quality Action Teams (QATs) or Natural Work
Teams (NWTs) to encourage ownership for work throughout the site

management (s integrated into our Problem Identification and Root
C ause Evaluation program and Change Approv al Program, to encourage ownership 10f
work throughout the site and practice self cntical and questionng attitudes and behaviors

Ensunng change

Obrectives | and 2 will be implemented through the Leaderstup and Management Program anc

t D¢ vered any rurtner in tnus program
€\ (4] Iy rin s §
bectives 3, 4 and 5 will D€ mplemented through thus program
("4
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RINER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

-

STRATEGY: LEADERSHIP
PROGRAM: CHANGE MANAGEMENT

PERFORMANCE MEASURES

EMPLOYEE ATTITUDE - Bring results of Total Quality section of annual employvee surev to
the lowest score of the other EOl Nuclear Plants in 1995, average of the other EOI plants scores
in 1996

TEAM PROBLEM SOLVING - Total Quality Implementation

¢ Ruver Bend personnel will be represented on all company Key Process Management Teams

e By the end of 1994 20% of identified Natural Work Teams will complete one process
analvsis (Plan-Do-Check-Adjust or PDCA)

o By the end of 1995, 50% of identified Natural Work Teams wiil complete one process
analysis (PDCA)

¢ By the end of 1996, 100% of identified Natural Work Teams will complete one process
analysis (PDCA)

PROCESS INTEGRATION
Problem Solving - Integration of Change Management in process by 7/94
Change Approval - Integration of Change Management in process by 7/64
ACTIVITIES

As mentioned earlier, Objectives | and 2 are implemented elsewhere in the Performance
Impsovement Plan, so no activities will be covered here

§1  Advocacy - Deleted by approved program revision.
52  Implement the Entergy Total Quality Improvement Implementation Plan

§21 The River Bend Total Quality Improvement Plan describes in detail the
many activities necessary to implement Total Quality at River Bend
This 1s an essential program element and will provide to employees
powerful touls for managing change.

(975
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RINER BEND SsTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

53

h
¥ ]

STRATEGY. LEADERSHIP
PROGRAM: CHANGE MANAGEMENT

Integrate change philosophy elements into the Site Planning and Resource
Allocation Program and Problem identification and Root Cause Evaluation
Program

531 Meet with and provide input to those program teams to encourage
greater receptivity to major changes in dealing with site issues

5§32 Perodically review progress of those teams to provide additional
“checks and adjustment”

Modify the Change Management Program to reflect input from the RBS
industrial psychologist

5§41 Meet with the industnal psychologist and obtain ideas and input for
furthering enhancing the change phulosophy

542 Adjust program to reflect input

Promulgate a list of Principles to replace existing Standards and
Expectations.

5581 Develop list of princip'»s

5§52 Develop and implement rollout pian.

(75
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING

PROGRAM: PROBLEM IDENTIFICATION AND ROOT CAUSE EVALUATION
PROGRAM TITLE
Problem Idenufication and Root Cause Evaluation
PROGRAM MANAGER
Joe Leavines, Manager - Nuclear Safety Assessmen?
DESCRIPTION
This program is designed to improve the problem identification and root cause evaluation process
at River Bend As a result of this program. improvements in regulatory performance, plant safety
and reliability, and cost will be realized through more effective problem identification and root
cause evaluation resulting in a reduction in the number of repetitive { roblems
Thus program is an ongoing one with continual improvement, but for purposes of thus plan it will
be completed when the Corrective Action/Root Cause Analysis Key Process Management Team
(KPMT) benchmarking has been completed. the Natural Work Teams (NWT) have incorporated
the results into the process, and site wide training has been conducted This coincides with
completion of the review of the backlog present at the beginmung of the improvement process
Thus date 1s 12/31/95
ROOT CAUSE ADDRESSED BY THIS PROGRAM

Problem identification and problem solving methods have not been consistently applied to
improve performance

. Condition Report Initiation Control

*  Root Cause Analysis Capability

. Improved Problem Solving Methodology-Total Quality Program
OBJECTIVES

. Clarify and improve the method for identifying plant problems, and establish a threshold to
ensure that sigruficant problems are identified and addressed in a timely manner

. Establish an improved method for screening plant problems to assure sigruficant
problems are hughlighted and are evaluated for root cause in a timely manner
C™O~8
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RIVER BEND STATION
1994-1996 PERFORMANCE [MPROVEMENT PLAN

STRATEGY: PROBLEM'IDENTIFICATION AND PROBLEM SOLVING
PRCGRAM: PROBLEM IDENTIFICATION AND ROOT CAUSE EVALUATION

- Develop an improved technucal. quality, and admunistrative control process for the overall
Problem ldentification and Root Cause Evaluation process that will suppon timely
development of corrective actions

. (Create an environment that ensures that problems are evaluated with the appropnate lev el
of detail so that corrective actions identified as a result of these evaluations actually
correct the problem and prevent recurrence

. Define clear accountability for work throughout the site through appropnate planrung and
implementation of correc.ve actions

PERFORMANCE MEASURES

The Entergy Key Process Management Teain for Corrective Action and Root Cause Analysis i3
referenced throughout the remainder of this plan Entergy employs Key Process Teams to
evaluate the effectiveness of major processes essential to the mussion of the company, and cause
continual improvement in those processes Corrective Action and Root Cause Analysis is one of
the processes essential to the success of Entergy The KPMT for this process has been active for
nearly a year and is entering the benchmarking phase in it's pursuit of the best process Thus plan
s directly linked to that KPMT by design, and the continual improvement of the Corrective
Action and Root Cause Analysis process beyond the bounds of the activities of this plan is assured
through continuing participation of RBS in the KPMT

. Establish a baseline and set goals for reduction of repeat failures Use Entergy Key
Process Management Team Output Measure-2 (KPMT OM-2) for Corrective Action
Root Cause Analysis

. Reduce the number of NRC violations which indicate a deficiency in the areas of
effective corrective action to a level equivzlent to that of top quartile performance by
1996. This is KPMT OM-5

« Trend technical quality of rcot cause and corrective action as part of the KPMT, using
process measures (PM) developed for that purpose by the KPMT (PM-| and PM-2)

B Trend the perceatage of documents found to be significant as required by KPMT OM |

. Trend the timeliness of corrective action using KPMT OM-3 and OM-4

092272
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RIVER BEND STATION
1994-1996 PERFORMANCE [(MPROVEMENT PLAN

ACTIVITIES

6.1

6.2

6.3

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING

PROGRAM: PROBLEM IDENTIFICATION AND ROOT CAUSE EVALUATION

Continue improving the process for problem identification through the use of
the KPMT benchmarking of top quartile nuclear utilities and other
industries. As part of this improvement, determine if all of the necessary
inputs to the process, such as CR, QCR, MWO, 2nd RDR. are present. The
resulting improvement will promote the practice of self-critical behavior.

611 Participate in the KPMT Benchmarking process if it is conducted [f
is not conducted, this portion of the item will be closed Evaluate any
recommendations made by the KPMT threshold sub-commuttee

612 Revise the problem identification processes at River Bend Station based
on the KPMT benchmarking or threshold subcommuttee
recommendations

Continue upgrading the Condition Reporting procedure (RBNP-0030) to
include recommendations of the Entergy KPMT. The emphasis will be on
the continuing development of a user-friendly procedure that promotes use.
This includes screening for significance, operability and repeatability as well
as a tracking process. Timely feedback to the initiator of a Condition Report
is emphasized in order to provide positive motivation toward identifying
problems.

621 Modify the CR process based on site surveys and evaluate any
recommendations made if KPMT benchmarking is performed

622 Conduct training on revised CR process

Communicate the RBS management commitment for problem identification,
performance of root cause evaluations and development of sound corrective
actions.

631 Communicate management expectstions for problem identification and
performance of root cause evaluatin.

632 Follow-up with group meetings on management expectations.
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RIVER BEND STATION
19941996 PERFORMANCE IMPROVEMENT PLAN

6.4

6.6

6.7

STRATEGY: PROBLEMADENTIFICATION AND PROBLEM SOLVING

PROGRAM: PROBLEM IDENTIFICATION AND ROOT CAUSE EVALUATION

Upgrade the root cause analysis capability at River Bend Station by active
participation in the KPMT effort for improving root cause analysis at
Entergy sites. The KPMT recommendations for improving root cause
analysis will be implemented. Additionally Kepner - Treoge training will be
provided to the Nuclear Safety & Assessment personnel who assist the plant
personnel in root cause analysis.

641 Participate in the NWT to support KPMT efforts for improving root
cause analysis program at Entergy nuciear sites

642 Train the core group of ront cause evaluators in the KPMT
recommended root cause analysis program

Improve site-wide root cause analysis based on the KPMT recommendations
for root cause analysis training. Cu/rent root cause analysis program will be
revised and the plant personnel trained to accomplish this.

651 Revise site-wide root cause analysis traiung program in accordance
with the KPMT recommendations Incorporate other good practices in
the program as seen fit

652 Train select line group personnel from each site group in the revised
root cause analysis traiung program.

Evaluate effectiveness of the KPMT recommended processes and make
necessary adjustments to further improve the roct cause analysis program.

661 Evaluate the quality of root cause determunation to date at RBS

662 Evaluate effectiveness of the KPMT recommended process and provide
feedback to the KPMT via NWTs

663 Make changes necessary 1O improve the program as needed

Evaluate backlog of significant Condition Reports with open or incomplete
items and perform required root cause evaluations, snd develop proposed
corrective actions.

671 E stablish the prionties and goals for conducting root cause evaluations
of the significant CR backlog

013170 N cmace 082274



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY. PROBLEM IDENTIFICATION AND PROBLEM SOLVING
PROGRAM: PROBLEM IDENTIFICATION AND ROOT CAUSE EVALUATION

672 Conduct the evaluations of the backlog by having the C ondition
Review Group (CRG) validate the sigruficant CR designations and the
assigned organizations complete the root causes The root causes will
be evaluated using the Corrective Action Review Board (CARB)
process The CARB is a board of seruor managers which evaluates
root cause and corrective action determinations for CR's which
document significant conditions adverse to quality

6.8 Develop a process to ensure that the department assigned responsibility by
CARB establishes a corrective action plan snd provides timely
implementation of the corrective action plan.

5.9 Check and adjust the process to make sure use of timely implementation.

013170 2 cmvacs 092275
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RIVER BEND STATION
1994-1996 PERFORMANCE (MPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING
PROGRAM: CLOSURE OF PROBLEMS

PROGRAM TITLE
Closure of Problems
PROGRAM MANAGER
Joe Leavines, Manager - Nuclear Safety Assessment
DESCRIPTION
Improve the problem closure process by procedural and process changes that better priontize and
categonze identified problems and emphasize personnel accountability for problem resolution,
with the resul* that the problem solving methodology s improved in terms of effectiveness,
completeness and umeliness
This program is an ongoing one with continual improvement, but for purposes of thus pian it will
be completed when the Key Process Management Team (KPMT) benchmarking has been
completed. the Natural Work Teams have incorporated the results into the process. and site wide
trainung has been conducted Rewvision of RBNP-047 will be completed by 12/31/94 & staff
traiung will be compieted by 6/30/95
ROOT CAUSES ADDRESSED BY THIS PROGRAM

Problem identification and problem solving methods have not been consistently apphed to
improve performance

. Improved Problem Solving Methodology

. Total Quality Program Integration of Issue resolution with enhanced Flannung Processes
OBJECTIVES

. Clarify and improve problem closure and facilitate accountability

PERFORMANCE MEASURES

Reduce median time from problem identification to problem closure for each responsible
department This 1s in keeping with KPMT output measures 3 and 4

{es
<6
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEMIDENTIFICATION AND PROBLEM SOLVING

ACTIVITIES

PROGRAM: CLOSURE OF PROBLEMS

71 Improve problem closure process removing barriers to performance,
changing procedures that do not work.

711

713

714

715

Apply graded approach based on signuficance to closure review 10
streamline the process without reducing quality

Change problem identification and tracking processes to ensure
probiems are not removed from the tracking system until associated
corrective actions have been completed

Develop problem identification/ closure matrix categonzing probiems
by genenc types and cross reference to correct problem reporting
document (1 e - CR. QCR. MWO, or RDR). Thus will help ensure that
identified problems are correctly categonzed for more effective and
timely resolution. This method will focus attention on sigruficant
problems and emphasize prompt closure of minor non-significant
problems without burdening the system with unnecessary admunstrative
tasks

Revise RBNP-047 "Corrective Action Program” and implementing
procedures to reflect changes

Prepare lesson plan and conduct traung for site personnel on revised
procedure RBNP-047

72  Develop methodology to compile desirable problem report attributes which
would enable measurement of resuits and holding people accountable.

721

013170

Review existing problem repor g svstems 1o determirie if the
foliowing information exists for each identified problem tc facilitate
accountability and tracking

. Type of Corrective Action document

e Significant or non-significant probiem

. Responsibie Department Director/Manager/ Supervisor by name

. Scheduled Corrective Action completion due date

. Actual Corrective Action completion date (closure)

{"79°6
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING
PROGRAM: CLOSURE OF PROBLEMS

- nn
R

Correct systems which do not capture thus information

o 4
013170 . R osneee
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOL VING
PROGRAM: OVERSIGHT OF PROBLEM SOLVING SYS TEMS

PROGRAM TITLE
Oversight of Problem Solving Systems
PROGRAM MANAGER
Joe Leavines, Marnager - Nuclear Safety Assessment
DESCRIPTION
Develop long-term processes to momnitor the progress and effectiveness of problem identification
and problem solving systems Thus wili be accomplished through seif-cntical assessments,
oversight, and monitoning of cntical process parameters The results will provide assurance that
problems are being identified as well as being timely and effectively resolved The scope of ths
program includes trending of failures and repeat events, self-assessment and management

oversight of the corrective action process

Many of the action items implemented tn this program will be ongoing, however, for purposes of
ttus program, full impiementation of the processes will be completed by 10/17/94

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Problem Identification and Problem Solving methods have not been consistently applied to
improve performance

. Corrective action validation process
. Improved problem solving methodology-total quality process

. Integration of issue resolution with enhanced planning processes

OBJECTIVES

. Develop an effective self-assessment capability that will focus on identifying process and
performance weaknesses

. Develop a method to monutor the effectiveness of corrective actions through the use of

trending, and alert management on vanations of performance with regard to identifying
and solving problems

013170 .



RIVER BEND sTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING
PROGRAM: OVERSIGHT OF PROBLEM SOLVING SYSTEMS

. Define expectations and develop a process 10 deterrmune where assessment resources can
best be applied

. Develop an effective precursor trending program that will provide proactive identification
of potential problems

PERFORMANCE MEASURES

Performance measures identified in the Long-Term Performance Program "Problem Idenufication
and Root Cause Evaluation " are the same as those developed by the Entergy Key Process
Management Team for Root Cause and Corrective Action Those process measures are
applicable for thus program as well

. E stablish a baseline and set goals for reduction of repeat fallures Use Entergy Key
Process Management Team Output Measure-2 (KPMT OM-2) for Corrective Action
Root Cause Analysis

. Reduce the number of NRC violations which indicate a deficiency in the areas of
effective corrective action 10 a level equivalent to that of top quartile performance by
1996 Ths is KPMT OM-5

. Trend technical quality of root cause and corrective action as part of the KPMT, using
process measures (PM) developed for that purpose by the KPMT (PM-1 and PM-2)

. Trend the percentage of documents found to be significant as required by KPMT OM-1
. Trend the timeliness of corrective action using KPMT OM-3 and OM-4
ACTIVITIES
8.1  Develop self-assessment capability.
811 Establish an effective Self-Assessment Program

8111 Visit other Entergy sites to perform an in-depth review of
their self-assessment program

112  Determine River Bend program requirements and develop
guidelines

8113 Communicate guidelines and management expectations to
departments invoived with performing self-assessments

61
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING
PROGRAM: OVERSIGHT OF PROBLEM SOLVING SYSTEMS

8114  Departments begin performing new self-assessment process
8115 Compile self-assessment results and 1ssue 10 management

812 Establish methodology to determune where to focus internal and
external assessment resources and develop assessment schedule

8.2 Develop effective oversight processes for probiem solving systems.

821 Determuine trends which provide an effective overview of problem
solving capabulity

8211 Evaluate ANO's Plant Review Group (PRG) process for use
at RBS

8212  Establish program expectations and program
implementation guidelines (in comjunction with Operating
Review Group inutiatives)

§213  Review departmental and global trends for use in focusing
artention on problem solving system strengths and
weaknesses Revise the existing Performance Momtonng
Program Management Report to incorporate a review of
departmental and global trends

8214 Revise the Performance Monitoring Management Report 1o
provide more effective trend information for executive
decision making and action plan development

8§215  Provide analysis results to senjor management

822 Develop precursor trending program based on performance

8221  Evaluate the Precursor Trending program at Waterford

§222 Develop program and write guidelines

8223  Promote program to site personnel

§224  Implement program

e
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STrRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING
PROGRAM: OVERSIGHT OF PROBLEM SOLVING SYSTEMS

Conduct routine surveys of employee perceptions regarding
management expectations and overall attitudes about problem
identification and probiem resolution processes

Develop survey based on customer requirements (KPMT
for Root Cause and Corrective Action)

Perform baseline survey
Compile data. assess resuits. validate
Publish survey resuits

Baseline survey complete
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEMIDENTIFICATION AND PROBLEM SOLV ING
PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

PROGRAM TITLE

Human Performance Effectiveness

PROGRAM MANAGER

Clay Sutherland. Manager - Human Performance

DESCRIPTION

Establish programs that will increase employee ownershup and accountability for successful human
performance and resolution of human performance issues. The programs wiil address proven
industry methods that are effective in reducing human error by assuring that work 1s done
correctly the first time and by identifying and correcting the root causes of human performance
errors

The removal of human performance "traps” such as poor procedure quality, procedure
compliance, poor matenal condition due to uncorrected equipment probiems, and lack of

ownership/accountability are addressed elsewhere in the LTPIP

. Additional root cause analysis methodology 1 addressed in Sections 6 4 and 6 5 of the
Problem Identification and Root Cause Evaluation program

. Increased accountability is addressed in Section 4 4 of the Leadershup & Management
program

« Procedure upgrade and quality 1 addressed in Section 131 of the Procedures program
. Procedure compliance is addressed in Section 13 1 5 of the Procedures program

«  Improved Standards & Expectations is addressed in the Change Management Program
ROOT CAUSE ADDRESSED BY THIS PROGRAM

. Human performance and accountability

. Organzational roles and responsibilities and improved teamwork
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING
PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

OBJECTIVES

. Improve the station Human Performance Enhancement System (HPES) including
establishing departmental capability to investigate and evaluate human performance errors
1o ailow more effective and umely correction of plant problems

. Develop a human performance database to promote more effective trending. probiem
identification and root-cause analysis for human performance issues

. improve the effectiveness of the S T A R program as expenence 1s gained to reinforce the
self-check capability for all plant personnel

PERFORMANCE MEASURES

. Establish a baseline for the number of significant human performance problems as
\dentified on Condition Reports by the end of 1994

. E stablish goals for the reduction of human performance errors for 1995, 1996

. Completion of training and certification of at least 6 HPES evaluators per year for 1994-
1996

ACTIVITIES

9.1  Improve the Station HPES Capability
911 Develop and implement a station HPES program procedure

912 Develop an HPES trarung module to qualify selected department
personnel as HPES evaluators

9121  Perform a task analysis, including idenufying required root-
cause analysis tools, and develop or modify exasting trasung
to include those tools and identified analysis needs

9122  Prepare lesson plans and matenals for traiung HPES
evaluators

9123  Develop a standardized qualification process for the
evaluators

(976
013170 " 092283



RIVER BEND sTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING
PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

913 Complete qualification of designated department evaluators

9131 Identify personnel from each major department to be trained
as evaluators and develop the trainung schedule

9132  Perform HPES trainung on the approved schedule
9133  Cerufy the departmental evaluators

914 Commence departmental performance of HPES evaluations as specified
in the HPES program procedure

9.2 Develop an Effective Human Performance Database
921 Establish database specifications and requirements

9211  Define the essential data elements of an effective human
performance database using INPO good practice
information and information from Entergy sites

9212  Identfy potential program and hardware needs to
implement an effective database management system

9213  Budget and obtain appropnate resources to perform
required analysis.

922 Trend human performance data

9221  Train departmental HPES coordinators and commence input
of data

9222  Develop and issue periodic reports to management and to
the departments that will support the performance
improvements and objectives of ths plan

9.3  Improve S.T.A.R. Program implementation

931 Emphasize the use of self checking through department training given
by department evaluators

932 Assure that self checking remains an essential artnbute of the long-term
observation program

68
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEMIDENTIFICATION AND PROBLEM SOLVING
PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

933 Provide more feedback to employees on the lessons learned from
sigruficant human performance events at River Bend. other EOI sites.
and industry wide

9.4  Reduce the number of preblems resulting from human performance issues

941 Impiement the human performance Quality Action Team at RBS
942 Conduct an independent assessment of human performance culture at
RBS

9.5  Improve the Supervisory Effectiveness to minimize Rule/Knowledge - Based

errors

951 Conduct Field Surveillances (Plant Observations)
9511 Track and trend the Management Tours and observations.
9§12  Track and trend the Departmental Tours and observations
9§13  Provide coaching in the techniques of field surveillances
9%14 Provide training in techniques for observation

952 Improve the effectiveness of pre-job/pre-evolution bnefings

9521 Improve the effectiveness of brefings
9522  Improve communications dunng pre-job briefings
9583 Provide accountability training i0 Supervisors
954 Provide human performance input t) the Procedure Upgrade Program
9.6  Establish a site-wide accountability program
961 Account for the Human-error rate by responsible department

9611 Develop a database capabie of accounting for human-error
rate by department.

96132  Provide tracking and trending of human-error rate

9613  Provide plant management penodic reporting of the human-
error rates
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: PROBLEM IDENTIFICATION AND PROBLEM SOLVING

962

963

964

PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

Tie manager/supervisor performance 10 their departmental
performance

9621 Provide error-rate reports to the department managers and
directors, and site VP

Provide coordination for accountability sessions for key events
Establish a River Bend accountability award program

9641 [rutiate an accountability mascot contest

9642  Provide mascot promotional matenals for distribution

9643 Establish award criteria for the mascot contest.

9.7  Improve the capabilities of station personnel in the Qualification, Validation
and Verification of critical information

971

972

973

Improve supervisory skills regarding human performance

9711 Develop course matenals for the supervisory skulls
improvement.

9712  Present traiung 0 supervisory personnel regarding human
performance improvement

Provide Qualification, Validation, and Verfication (QV&V) traimng
for empioyees

9721 Develop QV & V traimng for employees
9722  Present the QV & V training 10 employees

Ensure a procedure walkdown is conducted prior to implementation of
procedures

9.8 Perform a reliability and Optimization Analysis of the key work processes
with the greatest impact on human performance

981

013170

Report identified procedural human performance problems to the
Procedure Upgrade Project program representative
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RIVER BEND STATION
1994-1996 PERFORMANCE DIMPROVEMENT PLAN

STRATEGY: PROBLEM-IDENTIFICATION AND PROBLEM SOLVING
PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

982 Assist the station Human Factors Engineer in identification of human
performance problem areas

9.9 Identify unnecessary NRC/INPO commitments related to human
performance problems

991 Draft recommendations for commitment deletions which would
improve human performance

992 (oordinate the deletion/revision of licensee commutments as identified
above

9.10 Improve station communications
J i_l_('J | Develop departmental commurnication methods
91011 Assist in the development of departmental newslerters
9102 Develop and improve on-site communication capability

91021 Personalize the “Inside Entergy” penodical

91022 Develop a video informational communication system for
on-site

91023 Set-up a distribution mechanism for the Plan of the Day
meeting munutes

o0

013170 & 092293



INAINHDVELY 413008

SSANTALL)AAAT FONVIWHOLHEL NYINOR "IWVHDON4
NV Id INTWIAONIIWT FONVIWNHOAHES WHA INOE

[ verien

il

WIER:

L]

§i

Ll ]

eIt
vaerR

el

LN

WER

ung

NOLIVES GNA# MIAN

s i

i
2 Tdid)

)
i)
B
i)
-—y )
-~
e
iy
-y
by
—
oy
-y
———
iy
e
i)
——y
i
oo
el
iy
-
-,

pemaing
po by

ddW HOHL TV

IR | WS WS | SRS I0P0Y & 8 M%u
Drgpes | pewIes | swesEe | SPASIS [ T 8 A,N_h
wnier g smpang) ® lpsw S 1L E w
Sweei| Bupe S 1L
s s Wy | § Sasnken [ 8
susdey seem g dopang I I L i
wowmpsan ) S W LTS m,_
Swg S P 2T r
mamerey whpng {1 79 -l
smapny g ey @i e
srwemer] Bieg veeg | L T8
woedy saEing WewE] T8
NS EE I 5 Semaeq 1 8
S s ) eoewm—— ) ¢ | 8 H
sawspRI (18
B woapsg (L1 S
wewenmg Apiwem 1 T ( 8
soupoegee § vieg) ARRED | 8
e i LA
e LT 8
sshewy oo ( T18
o bl Spi 018 A
smpareig waleig S i 1 8 h
e ) § Ja RIS aned | § F.u
(8 il S5 MIRLL TT453 TNVINH0 1 3d VRO @ m
i seg
!



0LIET0

€L

Descrglms

54 ) impleaent G4 1
9 4 néepsadenl Arserrmen!
25 mpeove Supr [Hactmenans is Mo Rutof® ae windge Rases | o
95 1 0 aaduect e Survedieaces Dhaerninas
951 1 Masapement Tours Trachod snd Trended
95 1 2 Depertment Tourn [rachod and Tranded
lblicm-f‘l-““
25 1 4 Prowde |rameng = Oharervaime |achamues
85 ) Pro whiPrs sweisima Bownimgs
952 1 Elacimeness of Rootng
85 ) ) wmprove { s #1mad
$5 ) Prawde Accousishity Trammg 1o Suparwmen
uom—.u—nmmmm
89 £ siahish » Seo wide Accosnt by Progrem
€8 | Accowst far Human £ merenis by Dapariment
281 | Doueing Detahane
981 2 Prowde Trachmg end | rendemg
81 3 Frowde Repart 1o Plaat Managemes:
OlﬂnwmuW‘ﬂm
L L ¥ ll.-'!n-l‘uhuﬂdﬂ
98 3 Conedmate Accouninbdity Sessan for Koy fvenis
98 4 £ xtablud RBS Accousishdny Awed Prsgram
#8084 ) immmts Masce: Contest

9842 Mascei P o Motanai Dmird

$84 ) igiohimd Awaed Crdane

AlLL PROG.MFPP

Reng ind
iy e

L)

Iymes

i

frrrtREiEEEREET

i

i

Ppiiigeg

ifijiis
1R

=
%

THUSA

LRAL

RIVER BEND STATION
LONG TERM PERFORMANCE IMPROVEMENT PLAN
PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

P man

NI

b

1238

e |
et | a2 | owd | oue

e

1 ot | owz | owd

o]

% Bk ! ot | o2 | e l an 4 \

SCHEDRULE ATTATHMENI



{,uuHJ

RIVER BEND STATION
LONG TERM PERFORMANCE IMPROVEMENT PLAN
PROGRAM: HUMAN PERFORMANCE EFFECTIVENESS

yi

e ‘ s i _ 1 9
l’j{?‘”"“ Resp 'nd Start | ank \ G ! I O 2 { m.J.} O e Gul | On2 l aul l an & j gt | Bn2 ‘! 3 \ an s
- lHvonnul-*-dsm-'m.l!.'d(nsdﬂ Sutheriand | BI7WS4 1212198
:‘3 §7 1 mpeove Separvmery S fle Humen Purtumance Sebedand | NIWBC | ONE6
(‘*g 871 1 Deweing Course Matansh A L
f .H)c-uwP-—d A consens NI | SO0NS
872048 Y lrsnmg o Employom Mo o8 V2% 1213198
ll?|mﬂ.'h-l-!” Kb 1296 IS
§7 22 Prossn: Q¥ & ¥ Trammg for Emplayons L v 1213198 L:j.i,..._ﬁ_A_._ - __.-_,__
nu-.umuwn-u-_—u— Pur M 121308 ﬁ : S _—.“_“»‘7‘" s '7 ' e
28 Pariarm + Rehabibty sad Optumatsme Asalysm of the Koy Wodk Prac | Chymer wiwee | 12018 m
28 ) Report idenifund Pracodursl HP Probiums 1o Pracedus Upg: | Clymer WiRe | IR == :
Olll-l_h:lm(#cm“du‘lu e e 1200198 ﬂ =i ' :‘ N i s
'.Uﬁm“-‘t_‘lm!o_'- Suiderdasd | S2WEA | 123008 M
88 1 Derst Rocommendstmas for Datmsma Sethedmad | BOWBL | 12108 m‘; 7 2% : 1
902 Conrdmets Detma B |ams | 1201 T "
B L0 o ve { smemete slean Sathardend | HNS4 | n20086 '
§ 18 1 Deovelng Depaniment ol Communecaimes Iomermca | VIR 1 272796 : ,
8161 ) At @ Dovalapumens of Dop Ham 1 Ve | 1220 Z R i i
9 15 7 Daweieg S8 C smmunaatmes Isemermen | M2WS4 | 1212906
# 10.2 1 Parnonsine lnande Entegy Jummermes | SIWH4 17086
.l‘)l”&m(.-n-m- Temmcrmes | B2W6E 12120086
nlznuqmu—mmmu{t—— L] 1 420
o
O
mno
no
O
o

AlLL PROG.MPP SCHEDULE APTACHMENT



RIVER BEND STATION
1994-1996 PERFORMANCE DMPROVEMENT PLAN

" STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: WORK CONTROL

PROGRAM TITLE

Work Control

PROGRAM MANAGER

Rick Jackson. Semor Technical Specialist
DESCRIPTION

Improve the effectiveness and efficiency of maintenance work activities through implementation
of improvements in the work control process such that the plant matenial condition continually
improves and a hugh level of plant reliability is achueved These iutiatives will substantially
streamline the processes to get work done and correct plant equipment probiems

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Crucal station work processes are inefficient and have allowed backlogs of work to occur, due
to

. No single department accountable for work control
. Overly cumbersome work control process
. LLack of an integrated work schedule

OBJECTIVES

. Restructure the plant work-control process to streamline the performance of maintenance
and test activities Process improvements will eliminate barmiers to performance of
maintenance, overhaul processes that are cumbersome and empower people to achueve the
required performance improvements

. Provide an upgraded and enhanced maintenance management system including effective
tools to enhance overall process efficiency and timeliness and contnbute 10
the ability to get the right work done on schedule

. Improve the accuracy, usabuity and availability of information for maintenance planrung to
improve the efficiency, technical accuracy, completeness, and workgb‘xhty of maintenance
work packages such that work can be correctly completed the first ime

“ Improve the performance of preventive and predictive maintenance o improve
maintenance resource utilization and improve plant reliability

013170 78 rmaes 092297



FIVER BEND sTATION
1994-1996 PERFORMANCE [MPROVEMENT PLAN

. STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: WORK CONTROL

PERFORMANCE MEASURES

. No prionty | or pnonty 2 MWO's greater than 14 days old
. Prionty 3 non-outage corrective maintenance backlog (MWO and MWOR) greater than 3
months old

- Less than 300 by 12/94
- Less than 100 by start of RF6 (Fall 1995)

. Percent of scheduled work items completed
- 90% by 12/94
- 95% by 12/95

. Safery system availability and reliability meet INPO performance commutments
. Maintenance productivity improvements (craft productivity studies):

. Adequacy and schedule performance on PM's
- Zero late PM's by 12/94

ACTIVITIES

10.1  Restructure the Work Control Process

1011 Perform an assessment of the overall work control process. Thus
process includes all areas involved in the Maintenance Work Order
(MWO) process (i e maintenance operations, modifications. secunty.
etwc.)

10111 Define and map current process

10112 Perform a customer/supplier review for the Work
Management Center functions through the use of feedback
forms

10113 Define the essential SUpport processes and programs that
interface with the Work Management Center, assign
responsible managers, and define their responsibilities

et L M
76 " "
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

1012

1013

10114

"STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: WORK CONTROL

Perform a multi-discipline. focusea assessment of the work
control process at RBS

Enhance the Work Management Center

10121 Implement improvements from the assessment process

10122 Conunue to refine the system windows to optimize use of
system outages and improve overall maintenance efficiency

10123 Tran personnel on process improvements

Refine and improve the rolling system schedule and interface with the

Plan of the Day (POD)

10131 Incorporate planned pre-outage work

10132 More effectively incorporate corrective maintenance
actions

10133 Incorporate all MRs.

10134 Tncorporate all plannd valve testing

10.2 Upgraded And Enhanced Msin’Zuauce Mansgement Systems

1021

013170

Define the needs and scope for i n automated maintenance management
system (MMS)

0211

10212

10213

10214

10215

Investigate availabt ity of current and planned systems from
Entergy and other utility stations including pnonty,
schedule and cost

Define the interfaces and ties to RBS scheduling and other
systems required

Define required tracking and performance monitonng needs
1o meet Work Management Center requirements

Develop plan for implementation of enhanced system

Implement upgraded system

oii o
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RIVER BEND STATION
1994-1996 PERFORMANCE [MPROVEMENT PLAN

1023

STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: WORK CONTROL

Enhance and streamling the "as 15" cntical maintenance processes to
support effecuve and efficient maintenance Processes include
clearances and LCO tracking, post-maintenance test. and trouble
shooting

10221 ldenufy commtments

10222 Idenufy program design requirements

10223 Modify, as necessary the processes and/or take advantage of
proven processes at other utilities

Revise and streamline the Conduct of Maintenance and Conduct of
Operations procedures

10231 Review for required changes following improvement of the
work control process

10232 Rewvise and upgrade the procedures as necessary

10.3 Improve Maintenance Planning Information

1031

1032

013170

Upgrade site drawings. vendor documentation, and vendor manuals 0
enhance and support efficient maintenance planmung

10311 Identify documentation needing upgrade to support
planmung.

10312 Priontize and schedule long-term documentation upgrade
requirements.

Identify existing sources of information used in the maintenance
planmng process Establish and maintain commurucations with the
"ewners" of those systems to ensure that maintenance planning needs
are taken into account dunng evaluations, changes and/or upgrades 10
those systems

10321 Review and identify upgndunoededinmlch'mery tustory

10322 ldentify any changes required to enhance data input and
retrieval to and from the NPRDS database

10323 Identify any changes required to manage archuived work
instructions

L craey 0982300



RIVER BeND STATION
1994-1996 PERFORMANCE IMPROVEMENT FLAN

1033

" STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: WORK CONTROL

10324 Identify and input any required data needs o the planned
MMS project

1032% Provide necessary input for planrung needs to the
Controlled Bill of Matenal project

10326 Provide specific planning needs to the Vendor Technical
Information Program

10327 Review any remainung engineening databases and drawings
for additional planning support upgrade required

10328 Assure planning is appropriately tied into ALARA and
Radiological Protection databases

Implement approved upgrades to the plannung system

10331 Implement changes as identified on the schedule consistent
with section 3 |

10332 Establish effective fragment scheduling methods for
plannung and provide the lirkage 10 daily scheduling

10.4 Iimprove Preventive and Predictive Maintenance Performance

1041

1042

1043

013170

Review and. if necessary, revise existing preventive mantenance tasks
for all disciplines

10411 Evaluate current tasks

10412 Determine and make enhancements as appropnate to
existing tasks, substituting predictive or condition
monstoning tasks for tume-based tasks where appropnate

10413 Review and consolidate duplicated tasks or combine tasks
for scheduling, planning or work efficiency

Incorporate Reliability C entered Maintenance (RCM) outputs into
revised tasks

10421 Perform the sysiem studies on the schedule set by system
engineenng and maintenance

Upgrade the PM program as a result of the system study outputs

79 ( ~988 092301



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

" STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: WORK CONTROL

044 Conduct perodic assessments of PM program effectiveness in
ac. ordance with Maintenance Rule requirements

(=~oe9

-

013170 80 082302



INTINHOVIEY

TIARNODS

TERCREL N two | zwo | (ng | ...om?&-é~.é
e 1

NV Id INTWIAOHAWI FINVIWHOAHEd WHEL ONOT

L]

FONINO ) YHOM WYHDHOHd

NOLLVES GNI8 HIAMN

| e s o oy o | [ | 01

ddWHOHd TV

¢

Siwen e ) Apieep | I 0L <
| o]

waaieig ueddng sepwee s 7 ] Gl od
B )

Ag pepe iy (emonyden § | I 01 -

o oo 0| sdeigy 3 LT

L Leaanmttans banas LR

N L s R TARE

kg wqepeay siofusms | | 161
weinhg siyy eegy peismery | T 06

iy iy ey spedan [ 0L

Swmpe | SEA Y ¥ 0L DL

syge sresndaowm £ [ (6!

swwizy @7 eresedaeye 7 € 01

wom shemesig Y L CL 0L
ey Beinig bugey ssey (1 01

o oeene ey Seei4 8 WL E T L0

gy Weihs sEmy I 7 1 61

i) emlvIe g PO VN 7 | DL
. rosmmmery Ssepmgd |1 01
sbvenyy Penreg eddey sy [ | | B
ey - e (83 e Lm
weeresg ey degy | 1| D1
sereig 10N ) P SR SRy | | 06
WBaTei B PR PR SMITRANY | DI

(W Al YW N0 B B
v Roseqg

M,
!

¢

(920

8l

)
e

1
)

)
-




» "0 ~ £ "0 _ o | ovoo |

INAINIODOVELY $1Ia3sS

i

ReL E.LH

NV Id INIWIAOHAWIE FIONVIWHOAINE W
NOILLYIS GNEH HIAN

[
E-

vog | e | zv0 R .. vep | £w | 1w | 1me

el

Wil
ey

FORINO) NHOM TWVHHONL

NELRRREERRRENEERRERE

i

HiL ONOY

ddW 04 TV

wweneil 801
wenwa) | | w01
spuy Bepme ) meaay | 2 04
Srm— . g CAe R b D1
Sugpponps wabe: ; g} 1T 001
cabwey) poppeRas e | L0
o sy e ( (01
MEVEVNIITW
sesaquing Susmonie} [ LT 0
FITY 144 U
moRIsICM
e SN TE 0
s wo { TL 0L
SONM I TE O
Lonyumy Amwgren L 2P 01
sy bwenm epe e 7 {01
ot b e TR
cpoeny spnibdy) Lprep | | 01

sienmmreq baweny cpe Aé | ( B

82

e’ Lo Rt N
sanpaaig SEaSY I [ L0}
wdosy) ) meney | £ 181
SISRROR() | JRpee ) semmee IS ([ 1
ssnig wenlu ey 2701

wleag wesbeig Apieepy 7 7 7 01




Descrgims
(o 16 4 1 3 Consobliain
'.__l
(&% 10 4 2 mcorpmenta RCM
-
— 1042 1 Partarm Sysiom Sludme
-
1 4 3 Upgrads PN Pragram
10 4 € Parmde Assousmen!

€8

ALL PROG.MPP

RIVER BEND STATION

LONG TERM PERFORMANCE IMPROVEMENT FLAN

TR

i

PROGRAM: WORK CONTROL

Stant

LNes

s

mulwz[f-.aim.n

ot | aw2 | oand | oue i awt | oanz | ouy | owe

r:' %

fiar X

SCHEDULE ATEACHMEND




RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: WORK PROCESS EFFICIENCY
PROCRAM: MATERIALS MANAGEMENT

PROGRAM TITLE

\Matenals Management

PROGRAM MANAGER

Ruchard Frayer. Manager-Matenals, Purchasing & Contracts

DESCRIPTION

Improve the accuracy and availability of the matenal inventory and enhance the matenal control
process 10 reduce the cycle ume and resources required to obtain and install without aelay the
correct parts dunng plant maintenance and modifications The intent is to integrate the matenal
supply process with maintenance planming such that inventories and procurement actions match
demand on a planned basis

ROOT CAUSES ANDRESSED BY THIS PROGRAM

Critical station work processes are inefficient and have allowed backlogs of work to occur,
including

¢ Matenals management

OBJECTIVES

e Establish and maintain a high degree of accuracy between plant configuration documentation
and the parts for equipment

¢ Opumuze the procurement cycle
e Establish accurate planning guidelines for parts

¢ Optimize the station inventory of parts to assure the appropnate level of ciitical pans are
maintained. Share parts with other EOI plants

« Inventory levels are controlled by the critical parts list to reflect plant goals

PERFORMANCE MEASURES

Prionty 1.2.3 MWO's awaiting parts less than or equal to 50

013170 b " 092306



RIVER BEND STATION
1994.1996 PERFORMANCE IMPROVEMENT PLAN

ACTIVITIES

" STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: MATERIALS MANAGEMENT

11.1  lmprove Deficient Areas.

111 Improve process to select and obtain parts

1t

itz

1113

1nii4

1m11s

A Quality Action Team (QAT) sponsored by Engineenng Support is
improving parts configuration control

Deleted by Program revision

Develop a schedule f~r actions from the parts QAT and submut to the
Change Review Boara (CRB) Ensure the following matenals activities
are included

. Vernification of the on shelf matenal to ensure techrucal and
quality requirements are fi:=t and matenal 1s ready for use

e  Retagging matenal to the current standards to avoid installation
delay

e  Recataloging to the Entergy divuonary 10 facilitate parts shanng

Verify parts in the work planmng process until the controlled bill of
material is sufficiently developed to mummize delay time in planrung
work, (Ref NTPIP item 2.2 4 4)

Bill of Matenals - The activity establishes a matenal information
database that will be a foundation for an integrated station information
database

e  Complete the Bill of Matenals parts database with safety
classification, part number and stock code number
(Approximately 40,000 stock items )

e  Evaluate populating the BOM via a warehouse parts validation
program, as \dentified in the Parts Configuration Control Quality
Action Team

1112 Improve the planrung/matenals interface

11121

013170

improve the information available to planners to provide real ume data
on expected delivery umes above and beyond our present data on
inventory level

8s Gaas Lok 092307



RIVER BEAD STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

" STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: MATERIALS MANAGEMENT

the management of matenal needs for planned maintenance
10 ensure parts armve on uime for scheduled work

od to track planier performance in the matenals area

rall procurement process including reviews signoffs. trackung
automation needs and streamiining

Establish QAT
Evaluate exasting processes
Deleted by program revision
Schedule recommended actions
Implement scheduie
| 4 Participate in Entergy wide MMS/MMIS replacement studies
Participate in present study of MMS replacement
| 42 Participais in PMS replacement study

Evaluate options of River Bend proceeding as a lead plant in EOI
Make recommendations to Vice President

| § Catch up with other EOI plants for 1993 short-term MP&C Work Plan actions
Determune actions necessary to satisfy requirements 0
Justify Inventory
Optimuze Inventory
Review Matenal
Participate 1 Eniergy Corporate MP&C assessment
Have Entergy Internal Aucits audnt River Bend MP&C

| 6 Continue Materials Support Desk effort until improvements allow retam to normal

functions




RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

1.2

117

" STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: MATERIALS MANAGEME NT

Procurement Engineenng Requisitions - elimunate backlog of PER 's awaiting
engineenng work

. Define pronty levels with corresponding nominal ume - schedules

. Work all in-house PER s (approximately 350) to adhere to the defined
nomunal time-schedules, per theirr pnonty

Improve Remaining Significant Areas.

1121

1126

1127

Develop a station critical parts list based on work history, MMS usage, and stores
planming data and adjust stocking levels to assure parts availability

Develop a plan to reduce costs by sharing parts with other Entergy stations

Establish a standard parts usage catalog for Enineening use in developing
modifications

11231 Define needs
11232 Produce catalog

Use 3 Natural Work Teams applying Plan. Do, Check and Adjust (PDCA)
methodology to the MP&C Work Program Elements

Participate in the following studies which the MP&C KPMT beiieves can resuit in
efficiency and cost improvements

- Bar Coding Study

. Stores Overhead Account Study

. Bill of Matenals Study

Participate in the following ongoing EOI and Systemwide efforts
. MMS/SIMS/CMIS Replacement Study

. Commodity Teams

. Study of Standardization of Specifications and Matenals

Continue and complete the Check and Adiugt phases of the initial MP&C Key
Process Team PDCA cycle (Plan and Do phases were completed during 1993)

013170 o 092308
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RIVER BEND sTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

. STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: MATERIALS MANAGEMENT

|1 28 Implement and revise procedures as necessary for the MP&C Work program

88 » 082310
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

* STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: MODIFICATIONS

PROGRAM TITLE

Modifications

PROGRAM MANAGER

Bill Mashburn, Manager - Engineening Support
DESCRIPTION

Improve the plant modification process to support improvements in plant safety, reliability, and
matenal condition

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Critical station work processes are inefficient and have allowed backlogs of work to occur,
including the station modification processes

OBJECTIVES

" improve the plant modification process by providing more flexibility in processing design
changes, and by making the process more responsive to plant needs in terms of umeliness.
cost-effectiveness and quality of design products

PERFORMANCE MEASURES

. Modifications operate as required after implementation without redesign

. A decreasing trend in the number of Field Change Notices (FCN) per Modification
Request (MR).

. Improving trend in MR lifecycle (shorter)

. Refueling Outage modifications design complete 6 months pnor to tie outage

c[270
013170 : 092313



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PL AN

" STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: MUDIFICATIONS

ACTIVITIES

improve The Process Used To Change The Design Of the Plant (including incorporating
Design Change Controls Process Quality Action Team (QAT) recommendations).

12.1 Streamline the modification process including more efficient use of checklists,

graded modification controls, improved FCN processes and simplified FRC
reviews.

1211 Develop graded modification controls, buiiding from the Minor MR
process improvement actions in the Near-Term Performance
Improvement Plan (NTPIP)

1212 Develop 2 simplified way to perform genenc parts substitutions without
having an MR open for an excessively long penod of ume

1213 Consistent with graded controls, establish a checklist tuerarchy for use
with modifications. and review and simplify checklists where possible

1214 Flow chart the FCN process and eliminate unnecessary steps

1215 Prepare an approach to FRC reviews for modifications consistent with
the other Entergy stations and gain FRC approval

12.2  Improve the completeness of the modification process by addressing spare
parts, maintensnce requirements sad costs, simulator upgrades, and
incorporation of training requirements.

12.2.1 Deleted per approved program revision. see activity 11 2 3 Matenals
Management Program

1222 Continue the Design Change Controls Process Team to evaluate and
improve the completeness of modification packages including spare
parts (including material made obsolete), ease of maintenance, lower
maintenance costs, tranng, and simulator upgrades that result from the
modification

1223 Implement improvements in accordance with a schedule to be
developed by the Design Change Controls Process Team

013170 ” (5071 092314



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

. STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: MODIFICATIONS

12.3  Establish improved modification control mechanisms to assure that designs
issued to the field are constructable and function as required. and that
implementation and closure are timely.

1231 Check and adjust the changes to the modification process that result
from the QAT and other process improvements

1232 Develop a modification installation and ciosure pian that assures the
following

12321 Effective field constructability reviews are performed

12322 Modifications are effectively reviewed for function and
maintainability

12323 Post-installation assessments of modifications are
performed

1233 Clearly define the roles and responsibilities of design engineers. system
engineers, computer engineers, modification and construction personnel
and maintenance personnel in the modification defiution. design.
installation. and closure process

1234 Develop a genenc schedule template which will form the basis for
individual modification design and installation schedules

0111 70 93 (8')'}2 092315
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RIVER BEND STATION
1994.1996 PERFORMANCE IMPROVEMENT PLAN

“STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: PROCEDURES

PROGRAM TITLE

PROGRAM MANAGER
(harlie Pardi, Coordinator Operations Suppor
DESCRIPTION
Improve the procedure process to facilitate efficient and timely processing of procedure changes
improve procedure techrucal quality. and make the procedures more “user-fnendly (human
factors) Assure that procedure support is effective efficient and supports safe and reliable plant
yperation

[ .

ROOT CAUSES ADDRESSED BY THIS PROGRAM

Crtical station w rk nrocesses are inefficient and have allowed backlogs of work to occur
nciuding

Plant procedures have not been properly maintained
. Cumbersome procedure change process

OBJECTIVES

. Improve technical quality and usability (human factors) of procedures, this will reduce
human errors and enhance piant reliability by supporung the quality of work

. [mprove the administrative controls for site procedures to simplify procedure content
requirements and clanfy huerarchy and types of procedures

. Streamline and enhance the procedure change process (including revisions) 10 improve
usability and to reduce cycle umes, thus will encourage workers to identify needed
changes promptly, reduce the disrupuion of work actvities while waiting for procedure
changes, and maintain low procedure change backlogs

» Establish effective management information systems for the processing, Statusing, and
control of procedures to reduce errors and reduce costs

\ ™
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

. STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: PROCEDURES

PERFORMANCE MEASURES

- Handwntten Change Notice (CN) backlog (greater than 30 days)
Less than 400 by 12/94
Less than 100 by 12/95

. Decreasing trends in Condition Reports (CRs) (inadequate procedures)
Reduce by 25% by 12/94

. Improving trends in customer satisfaction surveys

. All applicable procedures scheduled to be upgraded to the new procedure Venfication and
Validation (V&V) process (schedule to be established by 10/3 1/94)

ACTIVITIES

13.1 Improve Procedure Quality and Usability
131 | Develop and implement writer's guide
13111 Develop station generic writer's guide

13112 Develop individual department guides that meet their specific needs
(verbatim compliance vs procedure adherence)

13 1 2 Develop and implement a procedure V&V process that can be effectively
implemented by each department depending on its operational needs (¢ g.
maintenance procedures being venfied and validated during first performance, or
EOP's being venfied by tabletop flowchart )

13 1.3 Upgrade procedures (as determined by individual departments) using wnter's
guide and V&YV process

13131 Individual departments priortize procedures based upon the effect on
plant operations, maintenance and cost

13132 Develop budgets and schedules for upgrade activities.
13133 Implement procedure upgrades per schedule

13134 Check and adjust writer's guide and V&V process.



13.2

RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

" STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: PROCEDURES

13 1 4 Conduct trairung for procedure wnters on writer's guides. admunistrative
requirements. and wnting skills

13141 Develop traiming program
13142 Idenufy people to be trained
13143  Conduct traimung

13 1 § Conduct traiung for procedure users to emphasize the importance of procedure
adherence. and to describe the mechanisms available for changing procedures

13151 Develop traiung program
13152 Ildenufy personnel requesting or requinng training

131583  Tran within 90 days of request

Improve Administrative Controls

132 1 Evaluate benefits of implementation of issuing procedures via imaging (FileNet).
check and adjust as necessary

13 2 2 Eliminate unnecessary administrative requirements for developing, tracking and
controlling plant procedures and revise RBNP-001 accordingly

132 3 Define an improved site procedure hierarchy that simplifies control. review and
approval requirements o type of procedure Establish a clear user index and
consolidate the number of procedure types.

133  Streamline and Enhance Procedure Maintenance and Change Process

133 1 Establish owners for plant procedures at the lowest effective organizational level
13 3 2 Streamline the procedure change process to reduce costs and cycle ume

1333 Establish improved methods for field changes to procedures that allows for user
feedback without degrading the quality and usability of the procedure

13 3 4 Improve the procedure revision process to reduce costs and cycle time for
processing revisions

013170 97 (on"6 092319



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

+ STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: PROCEDURES

13.4 Establish Effective Information Management Systems

13 4 | Update and improve the process for identifying and controlling commitments and
L'SAR and SER references in procedures

13411
13412
13413

Identify user requirements for searches and sorts
Redesign user interface and search/sort software

Remove from mainframe and transport to a more user fnendly graphuc
interface environment (e g Windows )

|3 4 2 Evaluate the process, effectiveness and cost benefit for implementing electronic
routing, tracking, review and approval of plant procedures and changes

13421

13422

13423

3424

Define user requirements

Compare user requirements to existing software packages and/or
custom designed software

Make recommendations for system/software changes

Implement and test

1343 Evaluate and implement improved software or usage of existing software to
support identified new procedure process efficiencies

13431

13432

13433

13434

Define user requirements

Compare user requirements to existing software packages and/or
custom designed software

Make recommendations for system/software changes

Implement and test

135 Interim Activities

11§ | Provide immediate focus on procedure issues and establish a foundation for the
Procedure Upgrade Program (PUP) Provide increased management attention to
procedural problems and accelerate PUP implementation

13811

013170

E stablish interim purpose and goals
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: WORK PROCESS EFFICIENCY
PROGRAM: PROCEDURES

-
N
2

Establish a policy on change notice reduction
13513 Establish intenm assessment critena

13514 Perform Interim Assessment

13515 Priontize procedures for Intenm Revision

13516 Rewvise pnontized procedures

013170 9 CePONg 082321



)

’

RIVER BEND STATION
LONG TERM PERFORMANCE IMPROVEMENI PLAN
PROGRAM: PROCEDURES

| | 1968 i

i i
| Do rgrme Rasg od  |Stan  [Fmeh ot | owz | owd | owa t ot | onz | ows | ane | onr | ou2
() PRUCEOURE S WPt PRy Put WS4 | 12388
'% 131 improws Oualcy & Usabasty LT 1w 123008
¢ 1311 owstng Wraars Guste (GAT) Tomescs | MBS | 42094
;? 12111 Sintea genenc gude Tarrancs 1R NI
13117 tod departmani guekes T oo wacs 2184 &R
131 2 Dowaing YAV Praces 0 e IR AT 1T
1313 Lipgrade Pracadues rue Wwse | 1aee
1313 ) Prsemtae procedurss Pub L4 b
13 1.3 7 Budgets oad schaduies Puet WIeA | Tiiee
13133 Rowee pescakes Pud WSt | 120188
13124 Chach end adgust Pud WUt | 1221ee
- 13 1 & Condct Wrers Trameng Danent WS | 1me
2 131 4.1 Dewsleg progras e wisd WU
13143 dontdy ramaes Danet Wit | Wime
121 4.5 Conduct troming Domsst wse |20
1315 Unars Tromeng i s | 123108
— 1315 | Dovelep progrom O samand S e
o) 131 5.2 identdly irasace Dt P S E _
3 13 1 5.3 Conbuct \rammg e 4N 12408 rm..._....-—m~ ;7 e
137 kmpreve Adme Controh Pus NS | 121684
137 1 Gk Finilen offactmansns Kensody | NIG4 | 8O0SS |
13.2 2 Emmnate wnecassary sdmen soqemis (04 TH LET T 1S4 121584 ;
b 137 ) Dt procodars Meawerchy ossedy | NIBA @04 j
,93 13 3 Sanmime Change Process Pas T TR E
‘,‘3 1221 Entabsh procodurs swnars Vuchen 184 an !
o S

AlL PROG.MPP SCHEDBULE ATTACHMEN]



INAINHODOVILY 3 1G31)S ddWOHOHL TV

p ..e_:-_ L UAL ] L LY sempeesd enpimig 51 ST
w wzie|  veRLL By roowssens waepm gy L SEI
»eiTii ezl ey susns Jemmasenry [ | S T1
¥8I1 04 il g Aoged oo odweq) 7| SEL
eI | YKL »uy weol w901
WHCRL | WKL sy o) smperend remmala | S (|
IR L AL oy e e § T
el | YL »ny yoei pes peacsepde § {9 01
821101 LI LA o epesews g L ¥ L
sonm| vl 9= smmyos v TTHEL
Wil e Ll apesmensies wey | T ¥ L
i o8 LT ueddng armm)jos poas s [ b (1
GBIt wis Lo 1) pwe wewie 1 b E1
eI il L LY womiepeemssiey {1V L1
el eas wry smmyes swnes 3 I T ¥ 0L
WEIN | W emy symemeswbe: ey | VI
i iR ey wannes pus B we e $ieRRe § 7 8 C1
WOILITE | WL Ll eemeeious wew o) pedves)) [ | ¥ L
L Wi Lot smaysamoeimin shuepey 7 | ¥ 01
WK1 A L L2 vimsmnambes me) | L B TL
WAL Ll ony sserend (omm e o1epd) | 3 ()
e Lol ony Manmiy eeduTe gy e e T b O
i semLiL e ayheq ) L1 VDN Smeoend wemmia: anesdm b (1
M vemcm|  veEN ] sebuor g GEee i { C 01
. .§.i::;:!i.. — s e ey {1708 ssred elese owgmesas [ (L1
» 40 - " m I %G _ L 1g _ » oD _ £ 10 “ 7 "o __ | MO » 1D ﬂ.n_é ~ 7m0 m 1m0 e veis w day sodhioseg
o ! 588! e *

STNNAAD0ONd WVHDHOUL
NVid INTIWIAONIWI FONVWHOINEL WHEL OINOT
NOLLV.S ON3H HIAMN

101

013170



135 | & Rowne procadues

OLTElﬂTf_
4
i

ot

UsJ

-
'

y2€260

ALL PROG. MPP

RIVER BEND STATION

LONG TERM PERFORMANCE IMPROVEMENT PLAN

PROGRAM: PROCEDURES

Wi IU)_ ‘

Reag lns ‘s--' e “-'IW'TM,I'W
ouere

‘mu[onzlm-s[m.c

1965 1996

G i t 02 ] e} ! O &

SCHEDULE ATTACHMENI

|



RIVER BEXD ST ATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

PROGRAM TITLE

Engineering Support

PROGRAM MANAGER

Ted Leonard. Director Engineenng
DESCRIPTION

Effective engineenng i1s important to support plant matenal condition and safe operation. Results
of assessments, inspections and validations have identified the need for engineening enhancements
Engineenng can have beneficial impact on plant performance by improving in the areas of

organization,
backlog reduction,
engineerng programs and processes,
- roles and responsibulities,
engineering and operability evaluations,
training, and
- long-term objectives

Engineering support was included in the Near-Term Performance Improvement Plan (NTPIP).
Revision |, December of 1993 Many of the engineenng nutiatives included to meet the purposes
of the NTPIP already have activity completion dates as early as June of 1993 The NTPIP serves
three purposes

1) It addresses near-term challenges to achievement of station objectives

2) It captures current improvement initiatives that are critical to near-term
improvement and assures they are priontized and integrated properly, appropnate
resources are allocated. and accountability for performance results is assigned

3) It serves as an input to the Long-Term Performance Improvement Plan

The scope of improvement activities can now be expanded and carried forward nto thus LTPIP 10
transition to a more comprehensive performance (rather than cnitical issues) focus The activities
of thus LTPIP strategic program are presented in three sections.

1) Section | summanzes the NTPIP

2) Section 2 activities address some NTPIP topics continuing with further }
improvements, and other crucial topics that have been identified since revision | of

the NTPIP was approved

ran'?
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RIVER BEND sTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

3) Section 3 activities determine a continuation of improvements bevond those
identified in sections | and 2 The specific engineering support performance-based
action plans in section 3 will be developed into a detailed long-range plan. based
on resuits of assessments to meet long-range objectives

OBJECTIVES

Improve RBS design and systems engineening effectiveness
Provide quality engineening services (i ¢, accurate, thorough and umely)
Improve the matenal condition of the plant through engineering suppon

Improve the rehiability and performance of plant systems and components through
mornitonng, root cause determunation, and effective technucal solutions

Reduce the engineenng backlog signuficantly while accomplishing the levei-of-effort
engineenng work to support plant operations and outages.

Maintain design bases documentation consistent with actual plant configuration, and vice
versa

Become a proactive engineenng organization with aggressive leadershup
Become a customer-focused, hughly productive engineering organization.

Attain accountability, and thereby establish credibulity as an engineenng organization and
individually

Reduce RBS average (3-year rolling average) engineering costs to be comparable to top
quartile plants.

PERFORMANCE MEASURES

Backlog reduction and engineering performance improvement activities of the LTPIP are
maintained and implemented on schedule

Engineering services are rendered per approved project schedules

013170 e (RO13 092326



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

No approved engineening evaluations are deficient or unacceptable. as determuned by
audits. INSpections. assessments, Of customer teedback

Design Engineering managers and plant technical supervisors successfully participate in
the Management Cerufication program Reference the Traiung LTPIP strategic program

Engineers develop and maintain qualifications to the INPO-accredited Engineenng
Support Program Continuing Training

Improve Engineenng Support by supportng the Human Performance Effectiveness LTPIP
strategic program

Improved trends in systems reliability and performance.
Annual departmental goals for actual expenditures vs_budgeted expenditures are met

. Annual departmental goals for cost savings are met.

ACTIVITIES

14.1

Complete the actions of the NTPIP. Those actions are summarized here:
. Clarify Design and System Engineening respons.bilities and expectations

. Drawing upgrade project - the NTPIP scope was 1o incorporate as-built changes
into approximately 460 hugh pronity drawings

. Vendor technical manuals - the NTPIP scope was to upgrade nuneteen hugh pnonty
vendor manuals, and to enhance the vendor manual control and maintenance
program procedures

. Backlog of plant support open items - the NTPIP scope was to process the
following numbers of high prionty open items through engineenng

. 43 Maintenance Work Orders
- 30 Condition Reports
. 30 field-worked Modification Requests

150 Procurement Engineering Requisitions

r Q«?w‘ L e
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RIVER BEND STATION
1994-1996 PERFORMANCE [MPROVEMENT PLAN

14.2

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

. Provide a plan to resolve NSSS drawing problems
. [mprove usability and accuracy of design documents

[pgrade seventeen high prionty vendor skid P&IDs
requiring additional mark numbers

Update on-line Bill of Matenals database with
approximately 500 items

Update approximately 400 hugh prionty Loop Calibration

Reports
. Update fire safe shutdown analysis
. Improve nrazass for engineenng work plannung and control by intiating

supervisory activities and tracking RFS activities

. Evaluate the configuration management issues from the past two years against the
drawings critical to Operations, 1o ensure the design drawings accurately reflect
the updated physical plant

. Establish an Engineering Review Comumuttee utilizing multi-discipline personnel
from other Entergy sites to review evaluations and provide feedback for improving
the quality and depth of engineering and operability evaluations

Take action to clear observed backlogs, to address the contributors to backlogs, and
to address crucial engineering performance problems. Many of the sctivities in this
section are continuations of NTPIP activities. Some of the performance problem
issues whose crucial elements sre addressed in section 2 activities have other
improvements that will be scoped in the lony-range plans in section J activities.

14 2.1 Implement a new system and design engineenng support organization that reflects
improved division of responsibility, accountability and span of control

Use engineers from other Entergy Operations sites
Recruit needed expertise and additional supervision
Create Special Projects Manager(s) to oversee complex

engineering programs and processes, € g, fire program,
station component and matenals information databases, etc

013170 e (RN1S 092328



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAMN

. STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

Eliminate contractors performing permanent staff functions

14 2 2 Backlog Reduction - For the backlog activities below. respective standards will be
established with long-term critena to minimize backlogs and improve processes 10
maintain backlogs within appropnate limuts

14221 Drawings - Roughly 11.500 changes are posted against
approximately 5.600 drawings Review and update
these drawings as appropnate to ensure that no drawing
has an excessive number of posted changes

14222 Modification Requests - Perform closure activities
required to eliminate the backlog of approximately
twenty MR that have been field-worked for longer than
six months

14223 Condition Reports - Reduce engineenng's backlog of
approximately 150 CR's to meet the Corrective Action
program's backlog requirements

. 14224 Procedures - Eliminate backlog of 64 outstanding
Change Nouces

14225 Maintenance Work Orders - eliminate the backlog of
MWO's awaiting engineenng work.

¢  Systems Engineening

- Process approximately 130 MWO's awaiting procedure
revisions.

. Schedule to process approximately thurty MWO's awaiting
engineenng work Enter received MWO's into the activities
tracking system

e  Design Engineenng

- Process approximately 150 Procurement Engineenng
\nformation MWO's that have been in-house greater than six
weeks

. Process approximately 150 Plant Engineening information
. MWO's that have been in-house greater than six weeks

013170 107 A 092328



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

- As received. either schedule an MWO's engineering work and
accomplish the work per schedule. or accomplish engineenng
work for unscheduled MWO's within three months

|4 226 Procurement Engineering Requisitions - Activity
transferred to Matenals Management program as
activity 11 1 7, by approved program revision

14227 Loop Calibration Reports - Review the backlog of
approximately 5,000 LCR's awaiting engineenng
update, and revise as appropnate

14228 System Enhancement File - system engineers pnontize
and sponsor sigruficant modifications to the Change
Review Board (The System Enhancement File program
v. . be phased out when the backlog s resolved

14 2 3 Engineenng Programs and Processes

Note The LTPIP Modifications strategic program addresses
engineering support for enhancing the modifications program

14231 Drawing Revisions -

e Revise the process to reduce the number of outstanding changes
allowed before a revision is required from ten to four

¢  Assess other sites, and implement good practices at RBS

14232 Component Database - This activity establishes a
component information catabase that will be 2
foundation for an integrated station information
database to be identified in the activities of section 3

e Complete the new component database, implement usage at RBS.
and resolve differences with existing databases (NPRDS, QLIST.
TRIS. LCR. IST/LLRT. NORMS, FMS1/PMS2, VALVES.
EQLIST and NPRDS EQUIP LIST)

¢ Validate the accuracy / completeness of the site component
database
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

14233

14236

14237

013170

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

Bill of Matenals - Activity transferred to Matenals
Management program as activity 11 11 5. by approved
program revision

Vendor Techrucal Manuals -

e Complete the vendor manual upgrade project as contracted and
scheduled (Upgrade approximately 580 vendor manuals)

e Assess and define responsibilities for maintaiung vendor manuals

Skid P&ID's -

e Create an additional eight drawings for identified skid equipment
requining additional mark numbers

o Determune a plan to standardize skid P&[D's, and implement the
plan

Loop Calibration Reports -

e Assess responsibilities for maintaining LCR documentation
e Assess hardv/are/software requirements

o Implement hardware/software requirements

[ST - System Engineenng recently assumed

responsibility for the procedures and technical basis

for the program

¢ Define and implement the role of engineering and operations 10
maintain the [ST pump and valve program.

o Designate a program manager, and assess dedicated resources

¢ Perform an Entergy Operations self-assessment t0 check adequacy
of the program from a design basis standpoint.

e Resolve root causes identified in the assessment, and implement
required corrective actions

roneq
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RIVER BEND sTATION
1994-1996 PERFORMANCE [MPROY EMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

* Revise the guidance document for the program plan. and deve.op or
revise approximately |75 functional testing procedures

14238 Procedures -

* Assess the adequacy of RBS engineenng procedures. standards and
guides for controlling engineenng functions and programs

* Rewvise / create engineening procedures, standards or guides to
address engineenng functions and programs not adequately
controlled by existing engineening documents

14239 Work Management System - Implement an Engineenng
Work Management System that incorporates workload
requirements and provides the necessary requirements to
effectively manage the engineenng workload at all levels
of the engineering organizations

14 2.3 10 Fire Protection Program -

¢ Complete the penetration seals and structural steel fireproofing,
finalize and maintain the safe shutdown analysis, 2nd resolve thermal
lag fire barmer concerns

e Present the final plan to the NRC

¢ Perform an independent assessment, and implement resulting
improvements

14 2 3 11 Configuration Management -

¢ Develop a plan and schedule to take corrective actions as
appropnate. resulting from the configuration management assessment
done per NTPIP. step 7 8 on the drawings critical to Operations
(level 1.2 & 3 drawings)

* Suppon the Modification and Construction Department to work
outstanding modifications affecting the control room panels, and
incorporate changes to the GE control room panel drawings

142312 Assess the following engineering programs, with a focus
on the below listed issues

110 (R0*'3 092332
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
. PROGRAM: ENGINEERING SUPPORT
EOCLS
(142312 1)
¢ MOV program Responsibilities (Maintenance Systems

Engineening/Design Engineenng). resources.
valve grouping. procedures. rsk-based
methodology. and electncal calculations

(1423122
o (Check valves Responsibilities (Maintenance’ Systems

Engineenng/Design Engineenng), test
tracking, hardware/software. and a standard

for test
(1423 12.3)
o Drafting / CAD Staffing, performance indicators, equipment,
and standards
(1423 124)
e HVAC Responsibilities, drawing as-buiits. and
. testing/momnitoring
(1423.125)
e Pipe stress and Staffing, information tracking, guidance
supports documents.and software applications
(1423 126)
e Section XI Requirements and responsibilities
(ISI & RR)
(1423127)
e LLRT Define role of Maintenance/ Operations
STA/Systems Engineering in the LLRT
program. '

14 2.4 Roles and Responsibilities

14241 Assess the implementation of configuration management
practices in the plant 10 measure the effectiveness of the
roles and responsibilities activities completed per the
NTPIP. section 4 § Enhance guidelines per assessment
resuits

1 092333
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

Assess System Engineening roles and responsibthities for
non-cntical systems

Develop guidance outlirung Systems Engineenng roles
and responsibilities to support the Corrective Action
program

Evaluate and improve the process and guidance for
reporung conditions and making operability
determunations

Define engineering's role in the work planmung and work
control process

Develop guidance outlining engineenng roles and
responsibilities for specialty programs (e g. EQ, IST.
[SI. MOV testing, and predictive maintenance)

14 2 5 Engineering and Operability Evaluations - To improve the quality and depth of
engineering and operability evaluations, an Engineening Review Commuttee (2
multi-discipline/multi-site team) has been established to review evaluations

14251

013170

Define responsibilities, raise standards and expectations,
and enhance guidelines for preforming evaluations

- Incorporate feedback from the Engineening Review Comumuttee into
the evaluation program.

. Rewise guidelines to include examples to model standards and
expectations for evaluations

- Engineers develop a questioning attitude to yield thorough
engineenng outputs, not too focused on specific limited symptoms

- Engineenng outputs are thorough to address i1ssues that may pose
questions related to the subject.

. Evaluations be thorough enough to prevent deficient engineenng
products

Determine and establish internal monitonng to detect or
prevent deficient evaluations for engineening products

12 renTl 092334



: RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

14 2 6 Deveiop and issue individual traiming plans to improve personne! development and
performance Accomplish training as selected and scheduled Training to meet an
individual's needs may include some or all of the following

. [NPO-accredited Engineering Support Program Continuing
Trairung

. Management certification/integrated system knowledge
training

. Total Quality trawrung.

U Project management training

. Root cause and condition reporting trairung
. Human performance effectiveness traiung.
. Management and Supervisor traning.

. Procedure wnters and users traiung.

These trairung activities are described in other LTPIP strategic programs
|4 2 7 External Assessments/Inspections of Engineening Support -

14271 Dunng 1994, perform an INPO assist in Engineening
Support to focus on Systems Engineering.

14272 Perform a comprehensive vertical slice SSFI-type
assessment to evaluate the need to enhance aspects of
the design basis / configuration management process
The results will provide input to the long-range
strategies for performance-based improvements in
activity 3 below

14.3  Assess and implement strategies for engineering support performance-based
improvements to meet the long-range objectives of River Bend Station.

14 3 1 Clearly state long-range engineenng organizational objectives, critical success
factors, roles. and technucal capability needs Consider root causes determuned for
the problems/deficiencies

013170 , 113 o 092333



RIVER BEND STATION
1994-1996 PERFORMANCE DMPROVEMENT PLAN

STRATECY. SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: ENGINEERING SUPPORT

To further enhance 1ssues such as techrucal competence configuration
management. Systems Engineening Knowiedge of design bases, identification of
problems and murumuzation of barmers, piant reliability improvernent methods
management of risk to station objectives. and ownerstup and accountability for the
rechrucal resolution of plant problems. evaluate and impiement improvements

personnel development

engineenng tools (e g . drawings specifications, design

crnitena. eic )

engineenng information managerient sysiems. inc luding
C AD/C AE use. plant process computers, document

management. and configuration management

rocedures and processes to effectively interface
.u.necrmg information systems and processes with
maintenance, Operatons, project management, and

construction,
engineering wWork management System. and

other improvements identl fied from internal/external
assessments. inspections, evaluations of validations
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: RADIOLOGICAL PROTECTION

PROGRAM TITLE

Radiological Protection

PROGRAM MANAGER

Bill Odell. Supenintendent - Radiological Programs
DESCRIPTION

Establish an effective program to improve radiological protection (RP) and work practices at
Ruver Bend Station

OBJECTIVES

. Establish improved processes and procedures for the management of radioactive matenals
to assure a hugh level of effective controls are provided

. Develop the inter-departmental interfaces between radiation protection and other groups
to provide more efficient and effective control of RP work

- improve RP technician performance to provide more effective and efficient support 10
plant operations and maintenance

. Enhance River Bend exposure management to reduce overall River Bend personnel
exposure

. Improve Station personnel knowledge and awareness of RP issues to promote more
effective working conditions and relationstups among departments

. Enhance individual ownership and accountability of Radiological Controls at all levels of
the Station Organization.

. Implement observation programs, improve traiung, and improve qualifications 1o upgrade
radiation worker performance

. Implement RP programs, including assessment and performance momitornng, 10 identify
and reinforce long-term RP program improvements.

(2076
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: RADIOLOGICAL PROTECTION

PERFORMANCE MEASURES

The station meets its annual radiation exposure goals

Increased involvement by rad workers in the ALARA program. as measured by
implementation of approved suggestions

The station meets its ann. al radiation exposure goal and achieves INPO three year rolling
average of 255 person-rem in 1998

Improve INPO and SALP performance ratings - Rating one

Improve matenal control and waste reduction by meeting INPO goal of 245 cubic meters
in 1995

A reduction in RP department costs. whule other measures improve - 5%/ year

Improve customer service as measured by penodic customer surveys

ACTIVITIES

15.1 Establish improvement processes and procedures for the management of
radioactive materials.

1511 Improve the processes and qualifications of personnel associated with
the control of and the routine bagging and tagging of radioactive
matenals

15111 Conduct appropriate benchmarking and reevaluate and
revise current practices to inake them more user-fnendly

15112 Compiete job and task analys:s, matenal development and
wrairung for deconners to survey laundry and trash

1512 Improve the methods and techniques used for the storage and control
of radioactive matenals

1121 Improve the methods for packaging and storing matenal
based upon benchmarking results

15122 Establish specific laydown and storage areas for radioactive
matenal inventory and control

(RO77 0
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

1513

013170

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: RADIOLOGICAL PROTECTION

15123 Evaluate the use of Sea/Land contaners for intenm. high-
volume storage dunng outage penods and implement as
appropnate

1§ 124 Communicate storage expectations and requirements 1o
plant personnel

Evaluate lugh-performance team recommendations to resolve
deficiencies associated with controliing tools and Maintenance and Test
Equipment (M&TE) and make recommendations to the appropriate
department heads

15131 Setup tool room tubing storage area

15132 Expand Radiological Controlled Area (RCA) M&TE and
tool inventory

13133 Restnct contaminated tools to the contamunated zone (C-
zone) and contaminated system use

15134 Separate RCA tools from c-zone tools

16135 Eliminate the use of yellow and orange paint to designate
tool use.

16136 MoveRCA general area clean tools to 95" tool room
15137 Increase staffing and use of RCA tool room
1$138 Train deconners on M&TE decon

15139 Move standards lab t0 inside the protected area

151310 Establish turbine, drywell and refuel tool rooms duning
outages

1§13 11 Eliminate or modify closed tool storage boxes throughout
the plant

151312 Move clean weld issue and ciean Nggng

1§ 1313 Place freezers and ice packs inside the RCA

1o ‘oozg 08234



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

1515

1516

013170

STRATEGY- SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: RADIOLOGICAL PROTECTION

Improve RP monitoring through additional radmonitor installations,
area survey enhancements, and other specialized survey techgques

(S 141 Install area monitors in high matenal traffic areas by the end
of 1995

14 .42 Procure and put into service automated survey equipment
for bulk outage matenal monitoning for RF-5 and beyond

Identify and incorporate procedure changes necessary to improve the
control of radioactive matenals

16151 Complete High Performance team and benchmarking
actvities

16 152 Develop appropnate standards, and revise control and
handling procedures

Enhance radwaste minimization

15161 Implement the radwaste mirimization plan including the
following steps:

1S161.1 Place unwrap-it boxes at RCA entrances

151612  Banwooden pallets inside the protected
area.

151613 Eliminate unprotected wood irside the RCA,
phase out the use of any wood inside the
RCA.

151614 Chemistry to schedule 2 specific penod
duning the day to sample matenal for release

151615 Evaluate an intenim oil storage disposition
area in the hot chemustry lab.

15162 Provide for laundering of contaminated personal effects

15163 Increase usage of vendors licensed to receive radioactive
matenial (¢ g, scaffolding)

g
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RIVER EEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: RADIOLOGICAL PROTECTION

152 Improve inter-departmental interface with RP

1$21

1523

Improve the Radiation Work Permut (RWP) usability and interface with
“IWOs

15211 Integrate RWP requirements into the MWO planmung cycle

15212 Develop a process for and enter job location codes on the
MWOQOs and on the schedule

1213 Indicate RP support requirements on the RWP by using a
new screeming sheet

Use Natural Work Teams to address ongoing and planned issues t0
promote customer-supplier relations

Continue to provide expenenced personnel on loan to augment the
trairung staff

15.3 Improve RP technician performance.

1531

1532

1533

013170

Improve the interface with mantenance planmng and scheduling
15311 Assign an RP foreman and techrcian

15312 Develop RP job guides for repetitive tasks
Radworker coachung

15321 Complete coachung training of RP personnel

15322 Provide dedicated oversight for release of matenal dunng
refueling and extended outages

Improve the efficiency of RP resources by enhancing resource
management

1§33 1 Optimize the use of computer technology for surveys and
maps. material identification and inventory. ustoncal data,
\nstrumentation inventory, and identification

15332 Establish personnel rotation dunng release processes
Schedule appropnate resources for RF-5§

ok cen-0 092343



RIVER BEND STATION
1994-1996 PERFORMANCE [IMPROVEMENT PLAN

15.4

€

[§34

1535

1541

1542

1317

o

15333

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION

PROGRAM: RADIOLOGICAL PROTECTION

[mplement new maintenance work schedule

Conduct RP training

15341
15342

1343

15344

15345§

Complete benchmarking traiung and conduct benchmark
viSitS

Establish advanced radworker traiung for selected. high-
dose or hughly contanunated jobs

E stablish regular Radiation Protection Trainung Review
Group (RPTRG) meetings to address RP trainung needs.
and include RP supervision attendance at techrucian traiung
courses

E stablish policy for reimbursing RP technicians for the
National Registry of Radiation Protection Technicians
(NRRPT) - provide far both classroom traiung and
examunation :

Establish integrated training with RP and other disciplines

Improve techrucian job performance

15351

Develop a user-fnendly RP turnover and bnefing checklist
for both pre-job brief and field turnover

Enhance River Bend exposure management.

Reduce plant contarminated areas

15411

Establish a high-prionty program for the idenufication and
repair of radioactive fluid leaks (Leaker List)

Enhance the ALARA program

15421

1$422

Establish departmental ALARA
coordinators/rzpresentatives and utilize RP ALARA group
as consultants.

Provide routine RP support for component and line
identification in the field and on survey maps using location
codes or pictures

122 cRN~1 092344



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

T STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: RADIOLOGICAL PROTECTION

Provide operations with instruments to evaluate work - area

dose rates

Establish incentive program to increase ALARA suggestion
nput and increase worker awareness

Evaluate hydrogen water chemustry (o reduce source term
(Coordinate with Chermustry Program)

Increase station personnel knowledge and awareness of RP issues.
Establish more effective inter-department commurucations

15511 R rreman participate, as specified by the screemung sheets
in pre-job bnefings

Publish an RP newsletter at established frequency 10
communicate RP accomplishments, changes in requirements
and general RP news

Conduct integrated trainung with each maintenance
discipline incorporating radiological work practices

Improve communications within the RP department

Establish and conduct weekly RP/Decon commurucations
meetings

Increase technician involvement in problem resolution,
Natural Work Team, and procedure revisions

Clanify RP personnel responsibilities, establish building and
task assignments and job descriptions for building
techrucians and foreman

Upgrade radiation worker performance and efficiency.

1561 Improve performance observation and assessment capabilities
Continue the RP observation program

Establish QA surveillance of hugh radiation matenal for
effective storage and control




RIVER BEND sTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

1562

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: RADIOLOGICAL PROTECTION

1$6 13 Establish multi-discipline team to evaluate causes and make
recommendations to mutigate gas probiem

Conduct training to enhance radworker skills

15621 Develop a program to allow crafts to seif-momtor

radiological condions dunng the performance of selected
tasks

15622 Address radiological attnbutes in task-specific trairung for
operations and maintenance by assisting trainung in
performrung a systematic review of lesson plans for upgrade
dunng accredited program reviews

15.7 Improve RP programs.

15.7.1

013170

Improve the RP assessment and evaluation processes

16711 Establish an effective, performance-based methodology for
determining RP and radiological performance to meet
management expectations

15712 Conduct systematic self assessments of radiological
activities and work practices at the station

Implement specific hardware improvements per planned Master [ssues
List items

1§72 1 Automated plan air sampling for particulates
15722 Expand RCA self-access with electronic dosimetry
1723 High radiation area surveillance using TV cameras
1724 Expanded telemetry for radiation monitonng
15725 Automated radiation surveys

15726 Implement improvements for the surrogate tour system 10
enhance screens and add survey data

ren~3
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: PLANT CHEMISTRY

PROGRAM TITLE

Plant Chemustry

PROGRAM MANAGER

Jerome Holmes. Superintendent Chemical Operations
DESCRIPTION

Establish a plant chemustry control improvement program at River Bend Station The program
will address improvements in plant hardware and operations to achieve improved chemustry
performance objectives for plant water chermustry control. and it will also provide for improved
bio-fouling control Planned improvements are a result of internal assessments, INPO evaluations
and assistance recommendations, and implementation of industry best practices

Additionally, methods will be developed to improve addressing chermustry and plant problems in a
manner that establishes accountability and accomplishment  Also, programs will be evaluated and
incorporated to help provide more effective and efficient support of plant operations

OBJECTIVES
. Establish and implement initiatives to ensure that plant chemustry conditions exceed the
standards established in the industry

. Identify, prioritize, schedule, and resolve recurrent and iong-standing chemustry problems
in plant systems that can affect plant reliability, and hold people accountable to schedules

. Benchmarking with other utilities will be performed penodically to help implement
industry good practices identfied

PERFORMANCE MEASURES
. Achieve less than 50 gallons per day service water in-leakage into Radwaste by 12/3 1/94
. Maintain Zebra Mussel control in intake piping to jess than 12 mussels per square foot

. Maintain auxiliary closed cooling water chemustry out of specification hours to less than
5% {Applicable after repaur of ISWP*MOVS04B See step 1614 3)

013170 o cRO29 092352



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

ACTIVITIES

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: PLANT CHEMISTRY

16.1 Implement effective procedures and process improvements. including plant
modifications if required. that will assist operations and chemistry in
maintaining high levels of plant water chemistry standards.

1611

1612

1613

1614

16 1.5

013170

Reduce impunty inputs (including oil, total organic carbon. and
conductivity) to the liquid radwaste processing system

16 1 1 1 Establish a method for optimizing oil removal from building
sumps

16 1 12 Develop and implement a program for tracking the
utilization of lubncating oil consumption

16 1 13 Reduce service water in-leakage into hquid radwaste
16 114 Reduce Total Organic Carbon (TOC) in service water

Perform an engineening analysis and cost-benefit analysis, including
alternative solutions, for elimunating sulfate and oxygen intrusions into
the makeup water storage tanks.

Perform ar engineering analysis and of alternative solutions. to remove
jonic and particulate impurities from the suppression pool, schedule for
implementation

Develop and implement improved processes to reduce auxiliary closed
cooling water systems out-of-specification hours

16141 Identify other sources of cross-contamunation problems with
closed cooling systems and resolve.

16142 Resolve contamination of closed cocling systems due to
Rotation of Loops/ Surveillance Test Procedures
(ROLs/STPs)

16143 Reduce leakage from normal service water 10 component
cooling water (MOV*SWPS04B repaired)

Reduce metal transport to the reactor

131
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RIVER BEND STATION
1994-1996 PERFORMANCE DMPROVEMENT PLAN

1616

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: PLANT CHEMISTRY

16 1 51 Idenufy areas that are contributing to the elevated iron
transport and the necessary COfTective action to resolve the
problems

16152 Develop schedule for installing condensate prefilters

Improve the liquid radwaste processing capability to return water 10 the
Condensate Storage Tank (CST)

16161 Mimumize ionic impunties returned from the Liquid Waster
System (LWS) to the CST and update limits

16162 Evaluate a substitute for the walnut shell filter in LWS
processing

16163 Idenufy alternate resin types that will improve LWS
processing and reduce Cunes discharged

16164 Improve the Ultrasoruc Resin Clearung {(URC) operation
and efficiency or identify a replacement (vibrating screens)

16165 Evaluate the need for TOC removal in radwaste

16.2 Implement changes in the operations of the plant systems that will enhance
plant chemistry control and protection of plant equipment.

1621

1622

013170

Establish and implement improved system layup practices to reduce
excessive corrosion dunng plant outages.

16211 Ildentify components and time frames for layup and
incorporate into admurustrative procedures

16212 Develop monitoring techniques tv ensure adequate layup
protection and show benefit for layup practices

Develop and implement a Zebra Mussel treatment program. including
plant modifications if required, to prevent impact upon plant

operations
16221 Determine need for hypochliorite additions to the clanfier

16222 Develop method for monitoning buildup of Zebra Musseis in
intake piping and a schedule for implementing control
options

132 CRO21 (92354



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

1623

1624

013170

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: PLANT CHEMISTRY

Evaluate Hvdrogen Water Chemustry/Optimum Water Chermustry
(HWC/OWC) for potential implementation at River Bend

16231 Show the cost and cost benefit of switching to HWC/OWC

16232 Establish a schedule and plan for incorporating HWC OWC
if deemed necessary

Evaluate the cost benefit analysis of implementing these station
modifications through Change Review Board evaluations (The
following not shown as activities with scheduled start and firush date)

16241 Implement the MR to keep air out of demuneralized water
storage tanks

162472 Complete installation and testing of the suppression clean-
up system

16243 Install new sample lines for representative sampling of iron
throughout the BOP systems

{6244 Install prefilters

16245 Evaluate the benefit and cost of elimunating copper from the
condenser

16246 Reroute chemistry sample sinks to input back into the
system not LWS

16247 Reroute unit cooler drains and sponge ball system drains to
keep out of equipment drains.

16248 Complete MR to have injection lines installed at the nver
intake system

16249 Install ECP montors for monitoring of cracking potential in
the reactor system.

133
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RIVER BEND STATION
1994-1996 PERFORMANCE DMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: LICENSING AND REGULATORY AFFAIRS

PROGRAM TITLE

Licensing and Regulatory Affairs

PROGRAM MANAGER

Otto Bulich, Manager - Licensing

DESCRIPTION

Estab'ish and maintain an effective and efficient licensing and regulatory affairs organizanon
C ommunicate with the NRC in an effective and umely fashion Manage regulatory issues
conservatively and pro-actively Operate in a manner that appnises management of impending

regulatory 1ssues and that ensures the NRC is aware of major plant iutiatives by providing clear
communications and an effective management/regulatory interface

OBJECTIVES
© Improve the external and internal RE S regulatory interface
[ncrease the effectiveness of the comiutment management system
. Improve the efficiency of licensing act.vities consistent with the safety and regulatory

performance of world class plants
PERFORMANCE MEASURES
Regulatory Interface
. Continuous improvements in SALP
. No late submurtals (including approved extensions)
»  Norejected submurtals due to inadequate techncal justification
Commutmerts
. No late commutments
Licensing efficiency
. Fully authonized competent staff in place by December 1994

* A plan developed to implement licensing burden reduction measures intiated through
cost-beneficial licensing actions by the end of 1996

013170 W Fradel ndine



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: LICENSING AND REGULATORY AFFAIRS

ACTIVITIES

171 Improve the Regulatory Interface

1711 Increase the face-to-face ime with internal and external customers
17111 Establish specific assignments. frequencies. and
accountabilities for pencdic contact with key regulatory
customers

{7112 Establish designated coordinators, standards. and guidelines
for maintaiung continuous contact with RBS orgamzations
that provide or require information for regulatory interface,
including inspection support

1712 Deleted per approved program revision Incorporated in 17 1 4

1713 Implement an effective process to integrate Peer Group efforts into
RBS licensing activities

1714 Complete a process review and redesign processes and procedures 10
eliminate barriers and organizational boundanes that reduce regulatory
interface effectiveness (als~ supports efficiency)

17141 Develop and implement guidelines and policies for

reportability

17142 Develop and implement guidelines and policies for
operability

17143 Develop and implement guidelines and policies for
inspection support.

17144 Develop and implement guidelines and policies for
submutted preparation

17145 Develop and implement guidelines and policies for License
amendment preparation.

17146 Develop and implement 'mdehmmd policies for
managing regulatory issues proactively

17158 Deleted per approved program revision Incorporated in 17144

137
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RIVER BEND STATION
1994-1996 PERFORM/ANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: LICENSIG AND REGULATORY AFF 4IRS

1716 Deleted per approved program revision Incorporated into 17 146
1717 Improve skills of staff important to an effective interface
17171 Techmcal knowledge

171711 ldenufy key techrucal knowledge
requirements for Licensing staff

171712 Conduct the traiung for those requinng it

17172 Rotate a licensed operator into a licensing engineer position
and evaluate the value of continuing the rotation program

17173 Rotate licensing staff into outage support engineenng
functions

172 Increase the Effectiveness of the Commitment Management System.

1721 Improve the process for management (before the fact as well as after)
of reguiatory commuiments, including tracking system

17211 Evaluate the RBS commtment management system
processes and compare to other Entergy and top performung
units

17212 ldentify process improvements
17213 Change policies and procedures

17214 Communicate the policies and procedures to other
departments

172.15 Implement the improvements

1722 Review commutments for accuracy and duplication, consolidate and
reduce where appropriate. (To be completed commensurate with
procedure upgrade program implementation )

17221 lnnally review open commtments pending completion

17222 Follow with closed comrmutments where action 1s complete

013170 . R0~ 092360



RIVER BEND sTATION
1994-1996 PERFORMANCE [IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: LICENSING AND REGULATORY AFFAIRS

17.3 Improve Licensing Efficiency

1731 Recruit and hire staff competent to fill vacant authonzed positions

173

b4 Deleted per approved program revision Incorporated into activity
1714

1733 Implement an effective action tracking system for use by licensing and
those organuzations supporting the regulatory interface

17331 Evaluate the current process for action tracking
17332 Develop a revised system and process

172333 Commurucate the system and process changes to other
departments

7334 Implement the system and process changes

1734 Implement Improved Technucal Specifications (ITS)
17341 Revise procedures and all cross reference documents
17342 Develop and conduct training

17343 Develop a plan to evaluate cost-beneficial licensing actions
to reduce O&M cost, continue to evaluate techrucal
specification effectiveness

013170 i R0 8 092381
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' RIVER BEND STATION
19941996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY. SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: SECURITY

PROGRAM TiTLE
Secunty
PROGRAM MANAGER
Howard Hutchens. Superintendent - Plant Secunty
DESCRIPTION
identify and implement improvements 10 station security The improvement areas have been
developed from internal assessments, and NRC inspections, and the action plans were developed
to address fundamental organizational performance improvement requirements Improvements in
Safeguards Information and Access Authorization/Fitness for Duty are alse included as part of
thus program
OBJECTIVES

. Protect against malevolent use of vehicles at RBS

. Enhance communications within the security department to promote better
understanding of requirements and teamwork

. Upgrade secunty supj _rt systems to promoie efficiencv and effectiveness

. Improve the efficiency and effectiveness of security processes and contracts to reduce
costs

. Develop an awareness and sense of ownershup in the Safeguards Information Program by
all plant personnel.

. Maintain configuration control of Safeguards [nformation drawings
. Strengthen the Sa‘eguards Information Program by identifying potential weaknesses

. Streamline granting of access authonzation

013170 o .y 09238



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: SECURITY

PERFORMANCE MEASURES

. Improving trends in 1ssues related to secunty

B Maintain Secunty costs and manpower resources consistent with other Entergy stations
. Reduce and/or elimunate Safeguards reiated events

. Reduce volume of Safeguards Information matenal

. Reduce number of outstanding drawing changes (Safeguards related)

. Reduce access authorization cycle time from current 7 days to 72 hours by 7/1/94 (end of
RFS)
ACTIVITIES
18.1 Develop plan for protection against Malevolent Use of Vehicles at Riverbend
Station.
1811 Evaluate vehicle control measures, including vehicle barner systems

that must be established to protect against use of land vetucles as
sabotage devices

1812 Develop and submut implementation pian
1813 Implement plan
18.2 Eahance Communications Within the Security Department

1821 Improve continuity between shufts to standardize shift-to-shuft
guidance

18211 Establish supervisory shift rotation

18212 Establish one-source information bulletin to ensure that
directions to the secunty force come from the proper level
of authority and are in compliance with regulatory
requirements

1822 Improve secunty force and management commurucations by
establishung method to feedback concerns. suggesuons an. 1ssues from
the secunty force to management

N
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: SECURITY

1823 Improve commurucation and cooperation between secunty and other
plant departments by establishing an effective method to feedback plant
personnel concerns. suggestions and 1ssues to secunty management

18.3 Upgrade security support systems to promote efficiency and effectiveness.

1831 Upgrade the secunty computer system for plant access and intrusion
detection
183 1 | Evaluate changes needed to the secunty support facilities to

meet Entergy system standards

8312 Provide input for necessary changes to the site master plan
and to the Master [ssues List

1832 Upgrade security department procedures

8321 Develop and implement a security procedure writers guide
to provide appropnate standards for format and technucal
and admunustrative content

18322 Establish a schedule and upgrade the secunty procedures to
meet the new standards

18.4 Improve the efficiency and effectiveness of security processes and contracts.

1841 Transition security into The Wackenhut Corporation (TWC) General
Services Agreement (GSA) with EOI

1842 Reduce overall secunty operating costs by improving resource
utilization through enhanced secunty personnel scheduling

1843 Reduce RF-S secunty physical support expenditures by optimizing the
scheduling of trairung to allow for the utilization of the trainung shuft
personnel for outage support in lieu of huning part-tume or temporary

support

18.5 Develop an awareness and sense of ownership in the Safeguards Information
Program through communications.

1851 Provide pamphlets to illustrate the purpose of Safeguards Information
and the importance of controlling the information

013170 - cRNE3 092366



RIVER REND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: SECURITY

Place posters in hugh traffic areas throughout the site demonstrating
proper methods of control

(Observe handling of Safeguards documents by users

Penodically perform employee surveys to trend awareness

18.6 Reduction of Safeguards Information material.

1861

Execute schedule of revising Safeguards drawings

18.7 Improve Access Authorization/Fitness for Duty (FFD) Processes.

1871

1872
1873

1874

013170

Reduce the number of self-screening contractors

18 711 Idenufy contractors

18 712 Check and adjust

Develop FFD plan to consider use of one EOI central testing lab
Revise procedures to conform to EOI standards

Improve Access/FFD personnel utilization to reduce cost

|8 741 Reorganize existing staff similar to other EOI sites
18 742 Propose use of GSA contract for manning purposes
Enhance Access/FFD personnel skills

18751 Arrange visits to other EOI sites

18752 Provide training for Access/FFD personnel in areas outside
of secunty

187521 Assess needs.
187522 Develop training plan

187523 [mplement traing

et |
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: SECURITY

1876 Improve support 0 outages

18761 Implement centralized check-in/check-out for transient
workers

|8 762 Implement new secunty tracking system (Index)
18763 Check and adjust

18 764 Institutionahize these improvements

013170 - CRNES 092368
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 RIVER BEND STATION
1994-1996 PERFORMANCE [MPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: TRAINING

PROGRAM TITLE

Training

PROGRAM MANAGER

Grant Lewis, Manager - Nuclear Trairung

DESCRIPTION

Enhance and maintain strong and effective trairung programs to support plant operation Ensure
RBS personnel receive the appropnate type and amount of traiing commensurate with their job
assignments

OBJECTIVES

Increase integrated plant operations knowledge throughout the organization

Support and coordinate the trainung activities identified in other performance improvement
program plans, including the Human Performance Effectiveness Program

Improve plant performance through hugh quality and effective trainung

PERFORMANCE MEASURES

No more than 2 condition reports per vear in which the prumary root cause is identified as
a traiung deficiency

No more than 4 poor radiation worker practices per year in which the root cause 15
identified as a training defic.iency as indicated by the Radiological Deficiency Report

Program.

Management Operations certification program developed by the end of 1994

Training Department procedures update schedule and program plan developed by August
1904

Revisions of Traiung Department procedures completed by August 1995

013170 o (2073 pepamt



RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: TRAINING

. Sy stematic review of training assessment and evaluations

- Completed by September 1964
- Improvements impiemented by September 1995

ACTIVITIES

19.1 Enhance the level of integrated plant operational knowledge at RBS by
implementing a management operations certification program.

1911
1912
1913

Identify site needs and course requirements and develop a management
operations certification program

Present the management operations certification training program in
1995 based on site needs

Present the management operations certification traiung program in
1996 based on site needs

19.2 Conduct a systematic review of previous training assessments, previous
training evaluations and plant performance indicators to identify program
improvements. Insure that follow-up has been addressed on identified areas
for improvement and corrective actions.

1921

1922

1923

Conduct the assessment review

Ensure improvements identified in the systematic review are in progress
or complete and the 1ssues are adequately addressed

Complete an INPO “self-evaluation assist” visit

19.3 Improve training department effectiveness.

1931

013170

Develop 2 plan and schedule for revising training department
procedures 10 improve the process, human factors, procedural
compliance, and efficiency

19311 Validate all current comsmutments requirements, etc

19312 Develop a process, organizational structure and schedule
for revising and maintainung Traning Department
procedures

150 092372
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RIVER BEND STATION
1994-1996 PERFCRMANCE [MPROVEMENT PLAN

1933

1934

1935

1936

1937

1938

1939

19310

013170

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: TRAINING

19313 Rewvise training department procedures per schedule

Complete the evaluation of the current training records svstem. develop
a plan that incorporates improvements and integrates the results of the
records QAT and corporate activities in the record management areas

Complete a study of the Traiuing Department LAN, information -
svstems, and computer tools. and implement a plan for improvements

Develop and implement a more efficient process to maintain
continuously the operations re-qualification examunation bank questions
when they are wnitten and used

Implement innovative approaches to training using integrated health
physics and maintenance training and multi-discipline team trainung to
support plant needs

Conduct case study training based on RBS and industry expenence as a
mears of enhancing the utilization of this expenence in trainung

Assess the effectiveness of the Training Review Groups (TRGs) for
accredited programs  This independent assessment should confirm that
the TRGs effectively maintain appropnate standards in the development
of quality course curmcula, facilitate commurnucation among all levels,
and support training activities

Line department to Training Department rotational assignments

{9381 Maintain line department to Traiung Department rotational
assignments in 1994

19382 Evaluate rotational program and adjust as appropnate

Implement a process to improve communication and feedback between
Trairung and customer departments.

[mprove Emergency Planning traing.
193101 Develop concept of team training prior to 1993 exercise

193 102 Rewvise inutial and requalification training 10 implement team
training pnor to 1996 exercise.
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: TRAINING

19.4 Improve Operator Performance by enhancing simulator fidelity and realism.

1941 Complete installation of core neutronics and recirculation thermal-
hvdraulic models

1942 Complete the installation of containment and activity transpor models

1943 Develop and implement plan for additional upgrade of simulator
physical fidelity and expanded simulation capability

1944 Develop a simulator scenano validation process

1945 Provide additional continuing training for operations instructors based
on assessment results, instructor input, and management feedback

19.5  Coordinate and oversee the development and delivery of the training
included in the performance improvement program plan. The following
table is & summary of training planned.

013170 152 ra0el 092374
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Summary Of LTPIP Training

“otes The table includes all traiung-related activities. not just those involving the Traiung Dept
In some cases. activities have been reworded 10 highlight their training component
oot

LTPIP Program Descniption

Activity

Accountabie
| Change Program relies on 52 TQ improvement Moore
| Management Entergy's Total Quality implementation
n (TQ) trairung programs
MPlant Chemusty  No reference to traimng_
| Closure of Program revises 715- Train RBS site personnel on  Metcalf
| Problems Corrective Action new C AP procedure
Program (CAP) and RBNP-047
implementating
procedures
Engineenng Program relies on other 1426 - Conduct trairung for Davey others
Supporn LTPIP traiung inutiatives engineenng staff
Fundamental Program requires traming 2 4 2. Create and implement a PM  Arceneaux
Project in PM procedures and traiung program
Management tools
(PM)
Human 912- Develop an HPES traiming ~ Clymer
Performance module
Effectiveness
(PM) 9132- Perform training to qualify ~ Cylmer
departmental HPES
evaluators
9221- Train on performance data  Cylmer
collection and trending
Leadershup and This program rehes » 413 452- Tramngonleadersiupand  Arceneaux
Management Entergy traiung management sklls
program. som:2
development trairung
considered part of each
manager s normal
responsibilities 414- Entergy Professional Spitzfaden
Supervisor's trainung
415- Communications skills Dreher
training
421- Train personnel in TQ (inc Moore
QAT, QP&P)
422- [dentify and interview Spitzfaden
customers of management
training and identify
additional management
trainung program
* Traiung Department
013170 k- cRNe? 092375




LTPIP Program

Descnption

Activity Accountabie
3 6 - Implement TQ improvement Dept Manager
Licensing and Includes normal 174712 C onduct necessary technical Bulich
: Regulatory Affairs departmental skulls traimng
i traimuing and Tech Spec 17342~ Develop and conduct Daruel*
trainung traiming on improved
, Techrnucal Specifications
Matenals o reference o tranung
| Management
Modifications No reference to traiung
Oversight of No reference to trainung
Problem Solving
Svstems
Qutage Includes training on 3413- Train personnel on retest Ewing
Management vanous programs and procedure
procedures
3422- Train Operations on LCOT ~ Venabie
and TRIS
3423 - Train Maintenance on Ewing
MWOT and tagout
3224- Train Outage Management  Lacy
on Work Document Cross
Reference (WDCR)
Procedures Includes traimung onnew 13 14 - Train procedure writers Daruel*®
writer's guide and
admunstrative controls 1315- Train procedure users Danel*
Problem Includes traiung on 622- Train on revised Condition Metcalf
|dentification and  revised processes and Reporting (CR) process
Root Cause evaluation technuques
Evaluation 642- Train on revised root cause  Leavines
analysis techruques
65 - Develop and present Metcalf*
training on the revised root
cause evaluation program

* Trairung Department

013170 i
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L TPIP Program Descripuion Activity Accountabie
Quality Assurance Includes trairung to 20473 - Upgrade QA/QC staff Williams
increase site-wide through traiung
awareness of QA
requirements and 207 Provide trairung to site Williams
upgrade staff' s technical personnel on QA
capabilities requirements and processes
Radiological Traiming pervades this 15112- Train deconners 1o survey Goudeau
Protection program to upgrade skills laundry and trash
and integrate RP
considerations into daily 1S 138- Train deconners on Goudeau
work activities Maintenance & Test
Equipment
Heath
1S321- Coaching trairung for RP
personnel
Heath
15342,
15345- Conduct RP trainung for RP
techrucians and radworkers  Heath
1$513- Conduct integrated training
with Maintenance Odell
1562 - Train to enhance radworker
skills
Site Planung and  No reference to traiming
Resource
Allocation
Secunty Includes personnei skills 187 52- Provide developmental Dunka
trainung (non-secunty) traiung to
personnel
Traiung Only direct trainung 191- Develop and implement a Ross
activities are included in management Operations
thus table certification program
Work Control Only direct tranng 10123~ Tram to Work Management  VCarlson
activities are included in Center (WMC) process
thus table improvements
*Trairung Department
cRNTs
155 082377
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: QUALITY 4SSURANCE

PROGRAM TITLE

Quality Assurance

PROGRAM MANAGEPR

ken Giadrosich. Manager Quality Assurance
DESCRIPTION

Enhance the capability of the QA organization to conduct business in a manner that "adds value”
to plant activities and processes by conducting thorough and technically sound audits. inspections
and surveillances. and improving the line organization's knowledge of QA program requirements
applicable to their processes, thereby instilling the mundset of "Quality is everyone's job"
Additionally, thus strategy will also aggressively pursue merger of Supplier QA processes with
those of Echelon

OBJECTIVES

. Improve internal QA processes to eliminate recurrent problems and promote self-
identification

. Increase the techrucal and quality enginecnng capabilities of the QA organization through
increased traung. exchange of personnel with other EOI plants and the implementation of
rotational assignments.

. Improve productivity of the QA organization through the use of sampling techniques,
elimination or reduction of low value/redundant work and the use of computer
apphicatons

. Improve site personnel's knowledge of the Quality Assurance program requirements and
processes (Emphasis on individual responsibility/accountability)

PERFORMANCE MEASURES
. Document review time reduced by 2000 manhours
. Increase percentage of QA personnel with technical expenence in line disciplines through

traiung and/or rotational assignrents Goal is 15% or more of personnel performung
surveillance/audit functions have appropnate techrucal/line expenence

013170 i RO~ 092380



RIVER BEND sSTATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: QUALITY ASSURANCE

. No repeat problems

ACTIVITIES

20.1 Improve the method used for selecting and scheduling inspection/audit areas
and timing to focus on those areas identified as needing improvement from
external and internal audits/surveillances/assessments.

2011

Modify. as appropnate. QA audit and surveillance programs to focus
bulk of activity toward achieving improvement in weak areas and self-
identification of new areas in need of improvement

20.2 Redirect/eliminate redundant and low value inspection/review work.

2021

Evaluate review processes to identify and redirect redundant or low
value work

20211 Identfy redundant review efforts and existing
constraints which preclude elimunating thus work

20212 Develop alternative method for review, justify the
replacement and implement the change

Deleted per approved program revision

Deleted per approved program revision

20.3  Imgrove QA/QC organization productivity.

2031

2032

013170

Develop an integrated solution to reducing the redundant/low value
QA/QC work in the receiving inspection function

20311 Analyze current work practices and automation support
20312 Generate alternative solutions (Quality Action Team)
20313 Implement

Develop an improved process for planning and conducting maintenance
inspection activities

20321 Analyze maintenance inspection requirements, current work
practices and organization interfaces/capabilities

(POes
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: QUALITY ASSURANCE

tJ
O
()
L)
L

Generate alternative activities and responsibilities to
streamline the process and promote line ownershup for
planning and inspection activities within their capabilities as
appropnate

20323 Analyze and select an improved method and associated
transition plan with resources and schedule information

20324 Obtain approval and implement the transition

20325 Conduct a post-implementation assessment and implement
lessons learned

20.4 Improve QA/QC technical and professional expertise.
2041 Determine staff technical expertise requirements needed

20411 Assess adequacy of technical expertise of current staff in
relation to projected organuzation functions

204 12 Develop plans to augment expertise as required (€ g .
Technical upgrading via rotation of assignments)

20413 Develop ag-eements with supporting line organizations and
selected personnel and implement the plan

2042 Develop and train QA/QC staff

20421 Determine training needs in subjects currently supported by
training and schedule training (¢ g, Teamwork, report
writing, maintenance, plant systems)

20422 Specify additional training needs
20423 Schedule/implement needed traiung
2043 Conduct employee surveys of perceived QA/QC effectiveness

20.€  Establish personnel exchange program with other EOI plants to enhance
RBS technical expertise. Through exchange of personnel with other EOI
plants , supplement RBS sudits, surveillances, and quality control activities
to improve technical expertise. (GGNS, Wil -SES)
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RIVER BEND STATION
1994-1996 PERFORMANCE IMPROVEMENT PLAN

STRATEGY: SUPPORT FOR SAFE PLANT OPERATION
PROGRAM: QUALITY ASSURANCE

30.6 Facilitate the merger of Supplier QA processes with EOl's Echelon to
enable realization of merger savings

20,7  Provide training on Quality Assurance requirements/processes to site
personnel.

2071 Develop QA training objectives for site personnel. emphasize personal
accountability and the nundset "Quality 1s everyone's job" at RBS

20711 Assess QA program processes to be included within the
curriculum

20712 Present composite listing of processes selected for inclusion
in course to responsible management for validation

2072 Develop course materials for use in conduct of tiie traiung - emphasis
upon practical application of requirements.

2073 Schedule training for all site personnel

013170 ” C80T0 499383
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UNITED STATES OF AMERICA
NUCLEAR REGULATORY COMMISSION UOCKE |
BEFORE THE 5¢
ATOMIC SAFETY AND LICENSING BOARD

In the Matter of

GULF STATES UTILITIES
COMPANY, et al.

({River Bend Station, Unit 1)

94 WV -8 P2 59

Docket No. 5?§458-0LA
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