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CORPORATION
Crystal Miver Unit 3
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October 24, 1994
3F1094-08

U. S. Nuclear Regulatory Commission
Attention: Document Control Desk
Washington, D. C. 20555

Subject: NRC Inspection Report No. 50-302/94-11

References: A. NRC to FPC letter, 3N0994-09, dated September 13, 1994
B. FPC to NRC letter, 3F0794-02, dated July 8, 1994
C. NRC to FPC letter, 3N0694-06, dated June 3, 1994

Dear Sir:

Florida Power Corporation (FPC) provides the following in response to the request
in Reference A to re-evaluate our position regarding site specific demonstration
tests for steam generator tube eddy current analysts. With the agreement of your
Mr. Kerry Landis, our response was delayed with the understanding it would be
dated not later than October 24, 1994. FPC recognizes the safety significance
of the steam generators at Crystal River Unit 3 and considers maintaining them
in excellent condition to be vital to the long term economic viability of the
plant.

FPC has taken aggressive and proactive action over the last several years to
improve our knowledge of the condition of our steam generators. These actions
included, most significantly, two tube pull campaigns as well as other
programmatic enhancements.
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One of these enhancements was the initial development of a site specific steam
generator tube eddy current analyst training program as described in Reference
B. Refuel 9 was the first implementation of this training. As with any new
program, the initial implementation provides lessons learned that can be used to
enhance the program in the future. For example, FPC views the issue of how the
remedial test was conducted as one of these lessons learned. Evolution of our
site specific training will incorporate the lessons learned and establish more
formal criteria for program administration including re-examination. We expect
that our actions in this area will fully address your concerns.

Sincerely,

7 foa
P. ML Beard, Jr.

Senior Vice President
Nuclear Operations

PMB/RCW: ff

cc: Regional Administrator, Region Il
NRR Project Manager
Senior Resident Inspector



