Carolina Power & Light Company

Nuclear Services Department
411 Fuyetteville Street Mall < P.O. Box 1551
Raleigh, North Caroling 27602

JUL 25 1991

SERIAL: NLS§-91.121
10CFRS0.54(a)(3)

nited States Nuclear Regulatory Commission
A TENTION: Document Control Desk
Washington, DC 20555

BRUNSWICK STEAM ELECTRIC PLANT, UNIT NOS. 1 AND 2
DOCKET NOS. 50-325 AND 50-324/LICENSE NOS. DPR-71 AND DPR-62
QUALITY ASSURANCE FROGRAM CHANGES

Gentlemen:

Carolina Power & Light Company (CP&L) hereby requests approval for a change to i
Quality Assurance (QA) Program for the Brunswick Steam Electric Plant (BSEP). This

request is submitted in accordance with 10CFRS0.54(a)(3) and is detailed in Enclosure 1.

The proposed change reflects CP&L's intent to remove the Corporate Quality Assurar ce
(CQA) Departmant from in-line review and approval of processes related to the
engineering documents, This proposed change reflects the adequacy of review processes
being performed by the originating organizations, the elimination of redundant revievs,
and focuses increased accountability on the organization performing the work to ach eve
the desircd level of quality. The Nuclear Assessment Department will evaluate the
overall performance of engine ring activities on an ongoing basis,

The revised program will continue to provide assurance that review and approval «f
processes related to engineering documents would be satisfied. Thus, the BSEP C A
Program would continue to meet the applicable 10CFRS0 Appendix B criteria,

Enclosure 3 is being provided for your information only at this time. It describe: related
organizational changes that do not constitute a reduction in commitment to the ‘A
Program. These changes have maintained an equivalent level of oversight/review to that
currently described in the FSAR and, thus, have already been implemented.

These changes will be incorporated into the FSAR in accordance with the provisions of
10CFRS0.71(e).
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The current FSAR (Section 9.5.1.3.5.¢.1) requires Operations QA/QC in-line
review of modification packages 1o assure that post-modification acceptance tests
are specified, This review is redundant to procedurally required in-line technical
review within the originating engineering organization.

This proposed change delewes the redundant in-line review by the QA staff, The
originating engineering organization will continue to perform technical reviews in
accordance with approved procedures.

The change detailed in the transmittal reflects a removal of QA staff from in-line
review activities related to engineering modification documents, These documents
receive separate reviews by qualified reviewers within the originating organization
for technical and quality assurance program adherence and adequacy, in accordance
with approved procedures. The QA in-line reviews represent unnecessary redun-
dancy and an undesirable dilution of responsibility for ensuring docume... adequacy.

* Technical reviews by qualiﬂed individuals w:ll cormnue to verify the technical and
quality assurance program adherence and adequacy of each new maodification.

In addition to the normal reviews and controls, the Nuclear Assessment Depart-
ment will independently evaluate the overall performance of the engineering
activities on an ongoing basis,

Based upon these considerations, the removal of the in-line reviews by the QA
Engineering Subunit will not result in any degradation of the review process,
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ENCLOSURE 2

BRUNSWICK STEAM ELECTRIC PLANT

FSAR PAGE MARK-UPS
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BSEP | & 2
UPDATED FSAR

Amendment







ENCLOSURE 3

BRUNSWICK STEAM ELECTRIC PLANT

RELATED ORGANIZATION CHANGES
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