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Pestponement of Emergency Preparedness Program Audit

Houston Lighting & Powe. Company (HLAP) intends to postpone the 1991
audit of the South Texas Project Electric Generating Station (STPEGS)
Emergency Preparedness Program (EPP). The audit is to be postponed
approximately three months beyond the current scnedule of September 199].

Annual reviews of the EPP are required by 10CFR50, 54(t) which states
that HLAP “"shall provide for a review of its emergency preparedness program at
least every 12 months by persons who have no direct responsibility for
implementation of the emergency preparedness program". The audit period wiil
be extended to fifteen months only for the 1991 audit - future audits are
expected to occur at nominal twelve month intervals,

This postponement i{s justified for the following reasons:

¢ STPEGS is concluding a major enhancement of the EPP which 1s to
become effective in August, 1991, Accordingly, annual retraining of
all but certain key Emergency Response Organization personnel has
been delayed so that training will be in accordance with the enhanced
EPP.

¢ Performance of an audit in September will not allow sufficient time
for implementation of the enhanced EFP to accommodate an effective
evaluation, Postponement until December will enable an evaiuation of
four months' implementation of enhanced EPP activity in addition to
the eleven wonths governed by the current EPP since the 1999 audit,

¢ Indepenuent review of ongoing EPP activities has heen performed since
the 1990 EPP audit.
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Postponement of this audit will not result in a decrease in the overall
effectiveness of Emergency Preparedness at STPEGS, nor wiil {t result In a
decrease in the effectiveness of Quallity Assurance/independent review of EPP
activities to verify complisnce with 10CFR50 . 47(b) and 10CFRS50, Appendix K.
Independent review of EPP activities will continue to meet the standards of
10CFR50 . 54(t) .

I1f you have any questions on this matter, please contact
Mr R. J. Rehkugler at (512) 972-7226 or me at (512) 972.7205,
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