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We recognized the importance of our personnel understanding the threat that tampering poses to
operation of a nuclear power plant. The Turbine Lube Oil event was communicated to station personnel
as a part of the "Kickof Meetings” for the recently completed Unit 1 refueling outage As a part of his
address, the Station Manager's points of emphasis included identification of rules and procedures which
apply, personnel salety issues associated with these actions, and station management's resolve to take
swift discipknary action, including termination, for willful acts of wrong-doing A station memorandum,
issued by the LaSalie Site Vice President, was distributed to station personnel reiterating these points.
On March 25, 1894, the LaSalle Station Manager discussed the senousness of willful acts of wrong-
doing with the Event Screening Committee  He emphasizy 4 the importance of taking aggressive action
when intentional acts may be involved.

Some of the issues identified in the report, including timeliness of investigation initiation and
completion, are associated specifically with LaSalle's Corrective Actions Program. These events
occurred approximately six to nine months ago.  Since that time, LaSalle has undergone extensive
changes, inciuding changes in the implementation of our Corrective Actions Program. Programmatic
improvements that we have made or will make in the near future are summarized in References 2 and
3 above.

Let me assure you that we understand the seriousness .2t tampering poses to the safe and
efficient operation of a nuclear power station. The improvements we have made in our Corrective
Ac*ons Program, the revisivns that we will make to LAP-100-26, and personnel awareness of the
serlousness of tampering at a nuclear power station, will provide the means for carrying out timely,
thorough investigations. We will make all efforts to promptly identify, thoroughly investigate, identify the
root cause, and take swift action as appiopriate.

If there are any questions or comments concerning this letter, please refer them to me &t (815) 357-
6761, extension 3800
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Site Vice President
LaSalle County Station

J. B. Martin, Regional Administrator, Region 1li

A T Gody Jr., Project Manager, NRR

D. E. Hills, Senior Resident Inspector, LaSalle

D. L Farrar, Nuclear Regulatory Services Manager, NORS
J. E Lockwood, Regulatory Assurance Supervisor, LaSalle



