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Sub ject: SALP 14 Response
Detroit Edison has reviewed the SALP 14 Report and the comments made
by the NRC ‘uring the SALP meeting on June 1, 1994. ‘'Ye concur with
your c assessment that the conduct of nuclear activities at
Fermi 2 was acceptable during this SALP period. We also agree with
the individual ratings assigned to each of the four SALP functional
areas. We g : leased with the recognition of our Plant Support
egory 1 (excellent), and are equally disappointed that
sustain the improved performance in Operations that
the previous SALP period. We see this decline in
Category 3 (adequate) as significant. We are not
this level of performance and have been implementing
reverse this negative trend.

report did not identify any discrepancies which
‘ change. In general, our views are in agreement

with those e 1S58 the SALP 14 Report. As discussed at the
meeting, taking steps to identify and alter the factors which
have ] C . ne in our performance in the Operations area. We
will continue &« S€ our performance and will modify, delete or
augment these actions to be responsive to changing performanc2 and
conditions : end to return Fermi 2 to a path of improving
performance.

that certain negative factors were common
areas including inadequate work contr«
omrunicate management expectations to we

essures and inadequate corrective actions.

these factors in a comprehensive manner
cussed below
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Communication of management expectation: is another method being used
tn reduce the personnel error rate at Fermi <. In aadition to the
communication initiatives discussed earlier, specific discussions
regarding the awareness and avoidance of personnel errors are included
regularly at the daily plant meeting, in the printed site periodicals,
PLANTALK and MODERATOR, and on the electronic bulletin boards and the
site closed circuit television, FISSION VISION., We realize the
importance of reducing the personnel error rate and its impact on
overall plant performance and safety and are therefore focusing
significant management attention on personnel error reduction efforts,
with positive results achjeved to date.

In examining the strengths of our strong performing areas, several
characteristics are evident including teamwork, focus,
self-assessment/critiquing and management support. Personnel changes
and additions made recently are intended to foster teamwork within the
organization and to improve our focus and management support of
Operations and related areas. Two new Assistant Vice President
positions have been added: Assistant Vice President and Manager,
Operations and Assistant Vice President and Manager, Technical. A new
Plant Manager has Seen appointed and a new Director of Nuclear Quality
Assurance has bren hired. In addition to these management changes,
the Nuclear Organi=iii~r, is implementing a critical self ass®<=nent
initizcive in the Operat. ms and Maintenance functional are:

a=sist management in strengtiening these key areas. The Ti, ° lve is
to perform critical evaluations of programs, processes and activities
to confirm that management expectations are being ach’eved. The
self-assessment activity is first fonusing on the work control process
since it is a key process involving poth functional areas and crossing
departmental boundaries. Self assessment has already Deen used
successfu’ . the areas of Security, Radiation Protection and
Chemistry.

Detrolt Edison recognizes that good Engineering support is also
critical to the successful operation and maintenance of the piant.
Initiatives underway in the Engineering arena include a Balance of
Plant Improvement Plan correcting many long standing balance of plant
equipment performance and design problems this outage; the
establishaent of a Motor Operated Valve (MOV) Integrated Task Team to
ensure that the safety-related MOVs function properly and reliably
following the 1994 outage; formation of the Design Engineering Error
Reduction Task Group to ensure that design packages are consistent and
accurate; and System Engineering program upgrades to allocate
resources and functions within System Engineering to better meet the
requirements of the Operations and Maintenance organizations. These
efforts are intended to reduce operational burdens experienced in the
past and to increase tha involvement of Engineering in preventing and
correcting operational problems in the future.






