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Docket No. 50-424

U. S. Nuclear Regulatory Commission
ATTN: Document Control Desk
Washington, D. C. 20555

Gentlemen:

V0GTLE ELECTRIC GENERATING PLANT
LICENSEE EVENT REPORl

PERSONNEL ERRORS LEAD TO MISSED
SPECIAL CONDITION SURVEILLANCf

in accordance with 10 CFR 50.73, Georgia Power Company hereby submits the
enclosed revised report related to an event which occurred on December 2, 1990.
This revision is necessary to update the estimated completion date for
corrective action 3 related to increasing the reliability of the Proteus
computer.

Sincerel ,

.

C. K. McCoy

CKM/NJS/gmb -

Enclosure: LER 50-424/1990-021, Revision 1

| xt: Georoia Power Comoany
Mr. W. B. Shipman
Mr. P. D. Rushton
Mr. S. H. Chesnut
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1
U. S. Nuclear Reaulatory Commission'

Mr. S. D. Ebneter, Regional Administrator
Mr. D. S. Hood, Licensing Project Manager, NRR
Mr. B. R. Bonser, Senior Resident Inspector, Vogtlo
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IllLE (4)

PERSONNEL IRRORS IIAD 'ID MISSED SPECIAL CONDITION SURVE!!1ANCE
EVihl DAlf (5) Lik huMBkR (6) REPORI DAli (7) olHER iACillil[5 thvULVED (B)

j Moh1H DAV YEAR 1(AR SEQ hum REV M0hlh DAf VLAR fACillit hAMES DOCall huMblR(5)
05000

12 02 90 90 021 01 05 16 91 05000
'"I' "'" "' '' '''"' ''D """'"*"I 'U '"' "I'"'''"I"I' 0' I O '" ' ' UOPERAT1hc

MODE (9) I 20.402(b) 20.405(c) 50.73(a)(2)(iv) 73.71(b),

'
power

-
20.405(a)(1)(1)

~
50.36(c)(1)

~
50.73(a)(2)(v)

~
73.71(c)

LEVEL 100 20.405(a)(1)(l1) 50.36(e)(>>
~

50.73(a)(2)(vi1)
~

01HER (Specify I rti

T' 20.405(a)(1)(lli) 50.73(a)(2)(l) 50.73(a)(2)(viii)(A) Abst rac t t,et ow)

~
20.405(a)(1)(iv)

~
50.73(a)(2)(fi)

-
50. 73 ( a )( 2 )( v i i i )( B )

20.405(a)(1)(v) 50. 73( a )(2 )( i t ( ) 5 0. 73 ( a )( 2 )( a )
tlCthSEE C0kfACT FOR IMI6 L(R (ii)

hAME 1ELEPh0ht huMBLR

AklA CODt

S.11. CllESNL7T. NUCLEAR SAFUY AND COMPLIANCE 404 826-3600
COMPLETE OhE LlhE FOR LACH FAILURE OthCRlhED lh inl5 klPORf (13)

CAUSE LYSTEM COMP 0hEhi MAhUFAC+ R Pori CAUSE SYSTEM COMPONEh1 M(h,U ',A C * y j r,0 i
p

y pp g

X ID CPU W120 N

SUPPLEMihlAL REPORT fxPitff0 (14) Moh!H DAY tlAR
IXPECTED-

SUBMISSION

] YES(if yes, complete EXPECTED SUBMIS$10N DATE) ] NO DATE (15)

ABSTRACI (16)

Durir- the period between 1718 CST on 12-2-90 and 0602 CST on 12 3-90, Georgia
- Company failed to comply with a Technical Specification 4.1.3.2 special

ation surveillance which is applicable when the rod position deviation
.itor is inoperable. This surveillance requires that the Demand Position

Indication System and the Digital Rod Position Indication System be compared at
least once per 4 hours. Control room personnel had inadvertently made the rod
position deviation monitor inoperabic when attempting to reinsert control rod
position indicator values into the Proteus (plant status) computer.

The cause of this event vat. the failure of the Unit Shift Supervisor (USS) to
follow procedure when reentering the rod position values into the Proteus
computer. Additionally, the Shift Superintendent failed to ensure that the USS
complied with the procedure. These personnel have undergone Positive Discipline
regarding tbc importance of procedural compliance.
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A. REQUIREMENT FOR REPORT

1his report is required per 10 CFR 50,73 (a)(2)(1) because the Technical |.

Specifications (TS) were violated when a surveillance task was not ,

performed, j

B. UNIT STATUS AT TIME OF EVENT

At the time of this event, Unit I was in Mode 1 (Power Operation) at 100% of
rated thermal power. Other than that described herein, there was no
inoperable equipment which contributed to the occurrence of this event.

C. DESCRIPTION OF EVENT

On 12-2-90, the Proteus (plant status) computer, which displays the status
of various plant systems, became inoperable. When the computer was
reinitialized, the " Rod Deviation / Radial Tilt" annunciator alarmed for
control rods 1110, BOB and P08. Proteus was checked and the alarm was found
to be invalid. Rod position indication for the three affected rods was
changed and then reset to the original settings. This process cleared the
invalid alarms at 1718 CST.

On 12 3 90 at approximately 0545 CST, the system engineer was reviewing the
computer status _ when he fcund that the position indication for rods 1110, B08
and P08_had not been updated by the scanning function of Proteus. This
meant that the values bning displayed were the ones last entered the
previous day at 1718 CST, when the rod position indication for these three
rods was reset to clear the alarm. At 0602 CST, the control rod monitoring
points were restored to the scanning function and normal monitoring of their
positions resumed,

DurinL the period between 1718 CST on 12-2-90 and 0602 CST on 12-3-90, the
rod position deviation monitor was inoperable for rods 1110, B08 and P08.
During this~ time, Ceorgia Power Company failed to comply with_the TS 4.1.3.2
special condition surveillance which is applicable when the rod position
deviation monitor is inoperable. This surveillance requires that the Demand
Position Indication System and the Digital Rod Position Indication System be
compared at least once per 4 hours.

D. CAUSE OF EVENT

The cause of this event was the failure of the Unit Shif t Supervisor (USS)
to follow procedure 13504-C, " Proteus Computer," when resetting the rod
position values into the Proteus computer. The USS should have entered a
"1" into the entry scan field after entering the rod position values as
required by the-procedure. The effect of this omission was that the scan
function for the three control rods involved was not put back into service.
Additionally, the Shift Superintendent failed to ensure that the USS
complied with the procedure. There were no unusual characteristics of the
work location which contributed to the occurrence of these cognitive
personnel errors.

- . . . - -- - . - - - . . - - . -
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Contributing to this event was the temporary shutdown of the Proteus
computer, the cause of which was not determined pdor to its being
reinitialized. Additionally, there was a lack of detailed understanding of
the Proteus computer operation on the part of all the above mentioned
control room personnel. Emphasis on Proteus operation in their prior
training had been inadequate.

E. ANALYSIS OF EVENT

A review of the Reactor Engineering Ho.irly Log printout indicated that rods
in control bank D vere positioned at 226 steps during the period of time
involved. Since this falls within the normal range of 222 228 steps, it
provides a degree of confidence that no abnormal rod position deviation
occurred within other control rod banks as well. Based on this
consideration, there was no adverse impact on plant safety or public health
and safety as a result of this event.

F. CORRECTIVE ACTIONS

1. The USS and Shift Superintendent have undergone Positive Discipline
regarding the importance of procedural compliance.

2. Training has been revised to include more detail related to the
operation of the Proteus computer.

3. In an effort to enhance reliability of the Proteus computer, a System

informationwhich-canbe|
Stop Log is scheduled to be installed by 7 31 91 - Followinh a computer
shutdown, this will print out computer software
utilized to uncover hardware problems.

C. ADDITIONAL INFORMATION

1. Failed Components:

Proteus computer manufactured by Westinghouse Electric Corp.
Model #W2500

4

2. Previous Similar Events:

None.

3. Energy Industry Identification System Code:

Control Rod Drive System - AA

Computer System - ID
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