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An investigation was initiated, but the cause of this event was not
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NARRATIVE REPORT
FOR LER 50-366/1980-127, Rev. 1

LICENSEE . GEORGIA POWER COMPANY
FACILITY NAME : EDWIN I. HATCH
DOCKET NUMBER : 50-366

Tech. Specs. section(s) which requires report:

This 30-day report is required by Unit 2 Tech. Specs. section 6.9.1.9.b.
due to the event's showing that the unit was not meeting the requirements
of Unit 2 Tech. Specs. section 4.8.1.1.2.a.4.

Plant conditions at the time of the event(s):

This event occurred on 8/30/80 with the mode switch in the RUN position
and the unit at 98% power.

Detailed description of the event(s):

On 8/30/80, a manual start was attempted on the 2C diesel generator per
the "Diesel Generator Manual Start" procedure (HNP-2-3801) to fulfill

surveillance requirements. After the first attempt failed, the prestart
checks were verified and the start was again attempted unsuccessfully.
Nothing was observed to be malfunctioning. The Shift Foreman was then

notified of the problem. Both starting air receivers were verified to be
charged to proper pressures; the engine overspeed trip (which is actuated
during prestart checks) was verified to be reset, and the manual fuel oil
pump was stroked to make sure fuel was at the engine. The diesel was
then started and run for one hour with no problems.

Consequences of the event(s):

Plant operation was not affected. The health and safety of the public
were not affected.

Status of redundant or backup subsystems and/or systems:

Diesel generators 2A and 1B were operable at the time of the event.

Justification for continued operation:

The diesel generator started and operated as required after the prestart
checks were reverified.

If repetitive, number of previous LER:

This is a non-repetitive event.

Impact to other systems and/or Unit:

This event had no effect on any other system or the other unit.
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Cause(s) of the event(s):

An extensive investigation of the event did not reveal the cause of the
start failures. A diesel generator reliability study had been initiated
prior to this event to investigate the history of diesel generator start
failures and to evaluate the adequacy of our surveillance methods and
frequency. The SCSI study of the diesel generator failure-to-start
history indicates that there is no significant problem with the Plant
Hatch diesel generators. The average failure rate of the Plant Hatch
diesel generators (using Reg. Guide 1.108 criteria) of 2.71 percent
compares very favorably with the industry average failure rate of 3
percent. The non-safety air start system, the governor servo booster,
anda the 1B D/G service water system were areas identified by the study
where several failures have occurred. 1In general, the failures seem to
be unrelated and no pattern of component failures could be identified.

Immediate Corrective Action:

Prestart checks were reverified, and the diesel generator was operated
for 1 hour and returned to operable status.

Supplemental Corrective Action:

No supplemental corrective action was required.

Scheduled (future) corrective action:

All corrective actions were made immediately and no future corrective
actions are needed.

Action to prevent recurrence (if different from corrective actions):

Increased quality control during preventing maintenance that should
result in the reduction of component failures is expected to reduce the
number of diesel generator failures.



