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Document Control Desk
Nuclear Regulatory Commission
Washington, D.C. 20555

Subject. Illinois Power's (IP's) Response to Administrative Letter
94-11, "Request for Voluntary Comment on the Pilot
Program for NRC Recognition of Good Performance
by Nuclear Power Plants"

Dear Sir:

Administrative Leiter (AL) 94-11 requested comments on the Pilot Program for
NRC Recognition of Good Performance by Nuclear Power Plants. The purpose of this
letter is to provide Illinois Power's (IP's) response to the AL

The AL posed eleven specific questions regarding the Good Performer Program
Some of the questions are best answered only by the plants that have been mentioned on the
list in the past Since Clinton Power Station (CPS) has not yet achieved the Systematic
Assessment of Licensee Performance (SALP) ratings required to be mentioned on the good
performer list, IP is volunteering only some general remarks about the program

| IP management has established targets and defined measurements for piant
performance. IP views the good performer list, as well as the associated SALP ratings, as
one of several indications that efforts to improve performance and achieve goals are
successful The CPS management team envisions many benefits as a result of being
mentioned on the good performer list. Among them, and possibly the most important, is the
satisfaction that will be felt by the entire staff upon realizing that efforts to achieve the
highest standard of performance have been successful
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IP is satisfied with the Good Performer Program as it is presently being
implemented and encourages the NRC to continue with the program

Sincerely yours,

Richard F. Phares
Director, Licensing

WTD/esm

ce: NRC Clinton Licensing Project Manager
NRC Resident Office, V-690
Regional Administrator, Region III, USNRC
[llinois Department of Nuclear Safety



