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BOSTON EDISON

Piigtim Nuclesr Poweat Station
Rocky Ml Road
Plymouth, Massachusetts 02360

April 30, 1991
George W. Davis BECo Ltr. 91«42

Sanior Vice President — Nuciear

U.S. Nuclear Regulatory Commission
Attn: Document Control Desk
Washington, D.C. 20555

Docket No. 50-293
License No. DPR-3%5

Subject: BOSTON EDISON COMPANY'S RESPONSE TO NRC REGION 1
INSPECTION REPORT 50-293/90-80

Dear Sir:

The NRC Maintenance Team Inspection was conducted at Pilgrim Nuclear Power
Station on November 5-16, 1990 and December 10-20, 1990. The subject
{nspection report identified two weaknesses that involved the overall planning
and supervision of maintenance activities and the procedure review process.
Attached 1s Boston Edison Company's response to the two weaknesses.

In general, the report provides an assessment of the Pilgrim maintenance
program that 1s consistent with our internal assessments. The recent
inftiatives to improve overall maintenance are having a positive effect on the
conduct of maintenance. Further refinements to the maintenance program will
help ensure continued improvement.

Please do not hesitate to contact me if there are any questions or comments
regarding the attached response.
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Attachment: Response to Maintenance Team Inspection Report No. 50-293/90-80

[ §] Thomas T. Martin
Regional Administrator, Region I
U.S. Nuclear Regulatory Commission [
475 Allendale Rd. |
King of Prussia, PA 19406
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Boston Edison Company BECo Ltr. #9)- 042
Pilgrim Nuclear Power Station Docket No. 50-293

111,

License No. DPR-35

Response to Maintenance Team Inspection

The addition of the specific acceptance criteria and required corrective
actions for the analyzed elements will help ensure potential problems are
;do:t:fiﬁd in a timely manner so the appropriate corrective actions can

e taken,

Conclusion

We recognize the importance of an excellent maintenance program to help
ensure continued safe plant operation. Our self-assessment practices
have contributed to the positive results achieved. Further refinements
to the maintenance program identified by self-assessments will help
ensure continued improvement.
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