Interv nor Observer Stephanie Wexler
Observation Post Putnam Valley Police Station
Oscawana Lake Road
Town of Putnam Valley, NY
Time of Observation 10:55 am to 3:10 pm

I spent approximately four hours at the Putnam Valley Police
station on Wednesday, March 9, 1983, as an intervenor observer.

The Putnam Valley Police seem very sincere and dedicated to keeping
the citizens of their community protected and safe. T ley are a small group. The
Chief had told be from the outset that while a portion of their population lives
within th 10 mile evacuation area, another protion lives outside the ten mile
limit. They cannot put all their manpower into the 10 mile populaticn. They
have to have police service available to the people who will not be evacuatiog
as well.

They are verv concerned about being able to evacuate their citizens
in the event of an emergency. They expressed a concern about whether the Con
Edison/County evacuation plan will allow them to do so. They do feel that there
was not enough local input which was reflected by a lack of information about
local roads and crossroads in the evacuation plans. Tbey had requested that
someone from the State come and talk to them regarding their thoughts but no
one had. Because the Putnam Valley Police did not believe that the official
plan was workable, they developed their own more localized plan.

Their plan begins with an introduction advising that in a time of
panic and fear, it would be impossible to know whether or not personnel would
remain at their stations or would leave.

During the course of the day there were several comments by police
personnel that the plan was ridiculous. They indicated that serious attention had

not been given to the complexity and logistics of having to evacuate, in actuality,

not just in simulation, thousands of people. They expressed dissatisfaction
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with the duplication of services that occured on the day of the exercise,
with the fact that orders were coming from too many sources, and the fact
that one hand did not seem to know what the other hand was doing.

For the entire time that I was there, until 3:00 pm, they were
confused in thinking that the sirens sounding at 9:47 had been a mistake.
They were waiting for the sirens to go off after a general emergency had
been declared.

Being a small force, they wondered how long each man could be
asked to work in the event of an emergency, considering factors such as
fatigue and exposure to radiation. They wondered why the State officials
had not responded to their requests for a meeting about the plan, and the
lack of response by the State left the Putnam Valley Police Department

feeling "expendable."



OBSERVATIONS OF STEPHANIE WEXLER ON WEDNESDAY, MARCH 9, 1983
PUTNAM COUNTY POLICE STATION, PUTNAM COUNTY, N.Y.

10:55 Arrived at Putnam County Police Station. Doors to the
police station were locked. Rang bell and arnnmounced myself through
intercom. Allowed in. Took over observing from Dale Saltzman.

11:00 Call from Capt. Cornelly requesting that a patrol car be
sent to patrol at Oregon Corners.

11:02 Chief Jacobs says "We're running out of patrol cars. We'll
send John. Send a utility car down to Oregon Corrners. Next man is
Sargorsky (sp.) to Oregon Corners. Take portable 473."

Gary Murray, Traffic Control Evacuation Coordinator says,
"The only car left is the chief's."”

11:@5 Converstion continues about the use of manpower and the
logistics involved. Officer Murray tells me about the Putnam Valley
Town Evacuation Plan.

11:10 Wind, pressure arnncuncement come over in the radio room.
11:12 Chief says, "Do you know the town of Cortland has our
frequency?"

11:20 Officer asks for chanpge of a guarter so that he can make some

phone calls. No ore has change but me. Officer pets charge from me.

11:25 Officer Murray tells me that the only thing real on the
special evacuation day blotter is the Chief and himself. Everything
else is simulated.

11:27 Westchester County Control Center calls requesting a car be
sent to Oregon Corners. Officer Murray tells the W.C.C.C. that "they
have docimeters and post orders and everything. I'1ll have a car down
there momentarily."

Officer Murray says off radio "Actually send a car to Oregon
Corrners to be checked by an observer.”

Chief says "Make sure the pecple checking have I.D.s."

11:28 Call goes out by Debbie over the police radic, "228 to 4053~
Respond to Oregon Corners. You have your post orders and docimeter.
That's what they want to go over."

11:28 Chief would like officer Babriik to let them know who evaluator
is and where they're from when the evaluation is over.

11:32 Chief makes a second statement wanting to know "Who's down
there doing the cbserving. I want his name, rank and serial number.”

11:35 Telephone call - Debbie says there's a call on 22 for the
Chief. There's arn intervener on the phorne. Chief tells the caller that
"We were put on alert at 7:58."



11:59 Chief Jacobs and Officer Murray discuss the logistics, the
comlexity and the time involved in maving an army of 8@,000. They
discuss the logistics including medics, transportation, a
quarter-master and food. They comment that to deploy men to
Lebaron i1t toock two weeks.

ihe discussion continues on the logistics of moving
thousands of people and how complex and long it takes. Chief
says, " They're not going to be able to move 8@,000 here. Taking
close to 80,002 pecple on this side of the river."

11:56 Officer Murray talks to me about Putrnam Valley's own
evacuation plan. He says that there was no local input in the
county plan. They've taken the Con Ed County plan and localized
it. The county plan, he continues, doesn't take intoc account
difficult rcads. He says that they'll be responding to panic which
is why they have tow trucks in varicus places in their plan. The
Putriam Valley Police Dept. wants to react to an emergency rather
than to a disasier which is also how they feel that their plan 1s
different from the County's.

12:01 Officer Murray says that there was a girl here yestercay
from Chicane who had a giant book relating to the evecuation.

12:82 453 call to SO Unit - Officer Babnik says that Inspector just
spoke with him and left. Chief tells Officer Babnik to go on regular
patraoal and to take lurnch.

Officer Murray types up Officer Babnik's activities on the

Debbi2 is listening and talking on the control room radio.
She says, "We have them on standby. Standby to evacuate Contirnental
Village Fire Dept." She says that the call came through from C.E.OQ0.C.,
westchester C.C.C. There is confusion as to who just called. Officer
Murray says that they seem (o be working with 2 differert guys, and &
different counties.

12:@5 Capt. Cormelly wants to kriow why West. County isn't caontacting
him first before issuing orders to Put. Valley.

2106 Chief comments, "This is going down the tubes. This is the
end of this. "

12:@7 Debbie says that a Con Ed car just pulled away from in front
of the police station.

12:11 Chief and Officer Murray talk about the importarce of a
general disaster plan and talk about making peace with the fire
department. They talk about hcow hard it is to coordinate volunteers.
Very soft, quiet discussion on how to evacuate in case of a disaster the
correct way. Discussion on the chain of command that would be
established.

12:1 Debbie takes phore call and arnnounces that the call is from a




Mrs. Keating from Peekskill Community Hospital. She wants to know how
many vehicles the dept. has to spare to transport patients to St.
Lukes.

Chief talks to Officer Murray and says that "We have only 2
and we're commited. This is a great time to find ocut. How can we send 2
ambularces to St. Lukes? he's on life support system.
We reed a vehicle for him."

12:114 453 call asking who's at Tompkins and who's at Adams.
Response is no man. Man who's supposed to be at Tompkins is in Police
statiori using the bathroom., Officer is getting his docimeter checked.
Officer Murray reads it. He says it's @.1 and that A 2.1 reading on a
docimeter is like a sun tan.

12:16 Officer leaves to return to Tompkins Corner.

12:19 Call to Peekskill hospital to find out where St. Lukes
Hospital i1s. Finds out it's in Newburyh.

12:21 Officer and Chief comment, "Great, send the patients up along
he same route as the refugees."

12327 Officer Murray says that they are pgoing to switch the men at
the posts. He says that every 4 hours they like to switch the men.

12:29 Phore call on @4 armounced by Debbie. Capt Cornelly has
called ori the wrong number. He calls again on the correct number.
Officer murray says, "We'll do what we can sir.”

Officer Murray reports that they have 1 man and no cars left.
ke reports that it is now escalation into pereral emergency and general
evacuation.

12: 3@ Order oy chief not to cwitch men as previously decided. Chief
says, "Sc now we have to restructure everything."”

Officer Murray says, "He said Con Ed has just melted and is
laying in a puddle."

12: 31 Officer Murray says, "Now we should hear some sirens. "

Chief says, "Orepon &and Rdams corners are covered."

Refererce to Table 1 - Gereral Evacuation; Chief says,
"Get rid of man at Christians Corners. We're poing to go by their rlan,
right. Cross Corners and Kornopi's Hollow, we read Park police or State
police. We're not going to man 1t."

i2:35 Reassigments are decicded:

No. 6 at Oregon and No. 3 at Adams.
12:37 Officer murray says, "we have one man left over and ore car.”
12:4Q Officer Murray reports, "We established traffic priorities

last year. We're in pood shape."”

1241 Chief says," We don't need a car at Adam’'s Corrner, a man can
walk there."

12:41 Phone call from Capt. Corrnelly. Conrelly calls on the wrong



line.

12342 Capt. Cormelly calls on the correct line.
Capt. Cerrnelly has called to report a Pl Autc Accident at Cross Point
for simulation purposes. Officer Murray tells Capt. Cornelly that , "we
have a man there."”

The Sher1ff, State Police and Putrnam Valley Police have all
responded to the simulated accident.

Officer Murray tells the Chief that Cross Point is Kevin's
post and that Kevin is on his meal. The Chief says to send Babnik.

Officer Babnik is contacted and told to go over to 837 and to
stay there until an observer arrives.

12:44 Chief and Officer Murray discuss dunlication of servies in
regard to the simulated avto accident call “rom Capt. Correlly.

Chief says, "Why are there two additional services coming in
wheri we can harndle it. We need them in cutlying areas.”

12:47 Office~ Murray says, "see how different it is when you have
local cortrol? We're the only department that has developed our own
evacuation plan. I don't mean to sound rnegative but we're really
concerned and try very hard."

12:51 Call from Officer Babnik. He's told to just ¢tand by as there
are supposed to be inspectors coming by.

1215 We're playing war games, Pete,' says the Chief in regard to
the evacuatior drill.

12:53 Sandwiches arrive.

1:@3 Charley Schrieider of the Putnam Valley Civil Deferse comes
into the station. He comments about the locked doors.

Schreider says that the Co-ordinator from WCCC rever called
him with information about eveonts of the evacuation drill.

1:06 Officers, the Chief and Mr. Schrneider are calibrationg
docimeters. They're rnot sure that the device is working. They're having
some trouble finding a reading. Discussion that maybe the docimeter
machine is caput.

1:28 Chief commerits that the "Radioc has been very guiet.”
1:29 Call from WCCC picked up by Officer Murray. The phone order :s
to evacuate Continental Village Fire Department. Officer Murray say. 'They

told us that hours ago."”

1:11 The Chief and Charley Schrieider are talking about how
‘ridiculous' the plan is.

1:11 Officer Babrnik -~eports that just the S5.0. showed at he
simulated accident. Nobcdy else.

1:14 Schreider says, "This whole thirg i1s a joke."



1:18 Office~ Murray says, "Get the feeling orne hand doesn’t know
what the other hand is doing?"

1329 Chief comments, "How come Yorktown is so guiet?"”

1:34 Chief says that he wants to make sure that he knows how to
reach Charley (Schrneider) if he's not home.

1:38 Charley Schrieider leaves the station.

1:41 Service man from cable T.V. company comes into the station to
use the phone because he can't find the house he's locking for.

1:44 Officer Murray explains to me that the Putnam Valley Police
Dept. had reaguested that someone from the county office come to their
station to see the differernce between using their (Put. Valley's) plan and
the county’'s plan.

1:46 Fhone call from Capt. Corvelly in regard to the simulated
accident. Officer Murray tells him that "our patrol and your patrol
were there'.

Officer Murray is discussing the evac plan; holding pattern;
regroup and figure out what's happening.

1:46 Officer Babnik returns to the station. He says that no
troopers showed up at Oregon Corrners. He continues that a woman, about
36 years old, showed up. She asked a whole bunch of questions, got back in her

car, and left.

1133 Chief Jacobs says, "If they would cover the outer perimeter, we could cover
the inside. Why have more people at all roads leaving and entering West-
chester? Why do we have to be there too?"

1:35 School alarm keeps going off. It is being fixed.

2:10 Discussion between Chief and Officer Murray regarding amount of time an
officer can be committed to work shift.

They discussed the problem of on-duty personnel being held over.

Chief: "We'd have to put them to bed in the back." 2
Officer Murray: "What about the dosage they've been exposed to?
Chi»>f: "What are we still doing here? We're expendable."

Officer Murray: "That's why they don't come and talk to e." .,
Chief: "We're still responsible for property even if no one is there.

2:15 Officer Murray tells me about Putnam Valley's own localized evacuation plan. He
shows me the large envelopes they have developed with specific instructions
and priorities for each post, and a dcsimeter for each pnlice officer.

2:35 The typewriter isn't working correctly. Someone is coming to pick up
the typewriter momentarily.



2:40

2:47

3:10

Officer Murray gets phone call from Reporter Dispatch. He tells the
reporter that the sirens went off at 9:47. They received only one

phone call about it. They are utilizing the county plan. As of 12:29

they were in a state of General Emergency. As of 2:26 ECC at the Sheriff's
Department--still in that same condition.

The police have a special phone number that the county calls them on,
and the police have a special number to call the county back, There
are things that we don't know about what is going on. So far it has
been quickly remedied. Communications are better this year than last.
Officer Murray also reports that two intervenors from Yorktown Parents
Group have been observing what's going on.

Officer Murray reports to the Chief that Manpower Status is still the same.

I left.



