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Brunswick Nuclear Project

APR 9 198

MEMORANDUM TO: Mr. R, A, Watson
FROM R. B, starkey, Jr.

SUBJECT: Monthly Status Report - Integrated Action Plan

As of the end of February 1991, 56 of 64 Level 1 Action Items are reported as
complete. Of the 291 Level 2 Action Items, 274 (94.2%) are complete,

Changes to 1AP Level 1 Target Dates in this report are as follows:

. D5, "Implement Recommendations of HPCI Reliability - Centered
Maintenance Study, " slid from February 1991 to May 1991. The
need for a new Maintenance procedure has been i{dentified as
part of D5c, and i{s now being drafted.

. B7, "Construct Permanent Office Building," has moved forward
seven months from October 1993 to March 1993, The bidding
processes for design work (B7d) and construction (B7f) have
been combined to produce this schedule improvement. (IAP B7f
has been removed from the report, reducing the number of Level
2 Action Items from 292 to 291.)

Independent reviews are in progress on many IAP Action Items, as noted in the
"Comments" column of the attached Status Report., Effectiveness reporting
schedules have been established on all of the IAP Action Items which we are
reporting as complete.
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Attachment

cc: Mr. H. R. Banks Mr. B. P. Leonard Mr. R. B. Richey
Mr. R. M, Barrett Mr. J. P. Leviner Mr. W. V. Simpson
Mr. J. M, Brown Mr. A. M. Lucas Mr. M. 8. Staton
Ms. K. M, Core Mr. L. H. Martin Mr. J. €. Titrington
Mr. C. R. Dietz Mr. B. D. McFeaters Ms. M. S, Timberlake
Mr. M. R. Foss Ms. P. D. Morris Mr. G. E. Vaughn
Mr. M. D, Hill Mr. J. W, Moyer Mr. R. L. Warden
Mr. J. R. Holder "Mr. R. C. Phillips Ms. §. V. Williams
Mr. M. A. Jones Mr. B. R. Poteat



BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
Al EgMMUNlCATION STRATEGY FOR Starkey 12/31/90 Complete |An Independent Review has been
ALS, PRIORITIES, EXPECTATIONS BNP konple!ed by Audit Services. This
Action item has been closed by the
NRC, Report 90-37, dated
10/18/90
A2 IMPROVE EXTERNAL RELATIONSHIPS |[Watson 01/31/90 Complete [An .ndependent Review has been
NGG icompleted by Corporate QA
Bi IMPLEMENT TECHNICAL SUPPORT Helme 09/30/90 Complete |An Independent Review by Audu
IMPROVEMENTS Tech Support Services 15 in progress. This Action
Item has been closed by the NRC,
Report 90-16, dated 05/02/90.
B2 IMPLEMENT NED ORGANIZATIONAL Brown 06/30/90 Complete [An Independent Review has been
IMPROVEMENTS NED by Management Services.
The NRC considers this Action item
"open.”
B3 IMPLEMENT NUCLEAR TRAINING Leonard 06/30/9C
|[ORGANIZATIONAL IMPROVEMENTS BTU
B4 IMPLEMENT CONTROL & Simpson 12/31/89 Complete jAn Independent Review 15 1n
ADMINISTRATION ORGANIZATIONAL |C&A #pmgress by Management Services.
IMPROVEMENTS
BS IMPLEMENT NUCLEAR PLANT SUPPORT |Hili 06/30/90 Complete |An independent Review has been
lOIlGANIZATIONAL IMPROVEMENTS NPS icompieted by Management Services.
*Indicates change from last month’s report. IAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
B6 IMPLEMENT OUTAGE MANAGEMENT & |[Holder 12/31/89 Complete |/.n independent Review has been
MODIFICATIONS ORGANIZATIONAL OM&M completed by Audit Services. The
IMPROVEMENTS NRC considers this Action ltem
.m..
B7 ICoastmct Permanent Office Building johnson 10/31/93 03/30/93° [*Combined design/busid reflects an
OM&M learher completion date. Date
includes Phase II' parking and
{paving.
ja. Develop a Brunswick Site Facilities Plan |Broadway 09/30/90 Complete
Mgmt. Svcs
b. Provide project scope and funding to Simpson 09/30/90 Compiete
the Nuclear Engine.ring Department, to |C&A
begin site investigation and
development of a request for bids.
C. Complete site investigation and ssue Johnson 03/31/91 04/15/91
requests for bids. {OM&EM
d.  Award bid for design/build contract® |Johnson 25/31/91 05/31/91 [*Combined design and construction
OM&M bids under one contract.
le.  Complete site preparation. Johnson 05/31/92 05/31/92
OM&M
f. Award bid for construction. Johnson 06/30/92 *Sce d. comments.
OM&M
*Indicates change from last month’s report IAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
2. Complete construction and begin Johnson 10/31/93 11/01/92* [*Reflects compietion of building
relocation of personnel OM& M jonly . J
Ci IMPLEMENT CORPORATE NUCLEAR Wagoner 06/30/90 Compiete |An Independent Review has been
PRIORITIZATION PROCESS OM&M icompleted by Management Sarvices.
The NRC considers this Action {tem
C2 lES‘U\BLISH NED BUDGET ITEM FOR Brown 12/31/89 Complete |An Independent Review has been
GENERIC WORK NED icompleted by Management Services
C3 ESTABLISH BUDGET & RELEASE Wagoner 12/31/89 Complete [An Independent Review s in
PROCESS FOR NON-IPBS ENGINEERING [OM&M {progress by Management Services
C4 DEVELOP LONG RANGE PLANNING Vaughn 12/21/90 Complete [An Independent Review has been
BUDGETS FOR EMERGING NSD completed by Management Services.
ISSUES/REGULATIONS
-
D1 RESOLVE SURVEILLANCE TEST Starkey 03/31/90 Complete |An Independent Review has been
PROGRAM QUESTIONS BNP completed by Audit Services. The
NRC considers this Action Item
nm--
D2.1 IMPROVE MANAGEMENT OF Warden 06/30/90 Complete |An Independent Review has been
MAINTENANCE BACKLOG Maintenance completed by Management Services.
The NRC considers this Action ftem
.m.-
*Indicates change from last month’s report. IAPS3



BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
D2.2 STRENGTHEN MAINTENANCE Warden 06/30/90 Complete [An Independent Review has been
PLANNING FUNCTIONS Maintenance completed by Management Services.
The NRC considers this Action ltem
‘m..
D3 FINE TUNE MOV MAINTENANCE Warden 06/30/90 Complete [*The NRC considers this Action
PROGRAM Maintenance item "open ”
D4 DEVELOP POST-MAINTENANCE Helme 10/15/89 Complete |An Independent Review has been
TESTING FOR ASME CODE REPAIRS Tech Support completed by BNP Site QA The
NRC considers this Action ltem
.m‘.
DS Implement Recommendations of HPCI Helme 12/31/90 05/31/91* [*Need for a new Maintenance
Reliability-Centered Maintenance Study Tech Support {procedure has been identified, and
1s being prepared.
rl. Review HPCI RCM and bist Helme 02/15/90 Compiete
recommendations, evaluate and Tech Support
prioritize recommendations, categorize
recommendations, perform cost/benefit
analysis of recommendations, and
perform potential probiem analysis.
b. Obtain management direction on Helme 03/31/90 Complete
recommendations. Tech Support
i la:_’lgmem changes requiring procedure |Helme 0%,01/90 05/31/91* *Procedure revisions are complete.
revistons oniy. Tech Support A new Maintenance procedure 1s
required which 1s now bemng
developed.
*Indicates change from last month’s report. TAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

| ORIGINAL | TARGET
IAP NO.| ACTION ITEM DATE | DATE | COMMENTS

,_.___.__,:_,_,_._
id Initiate PID's on items requiring |Helme 1 07/01 | Compiete
i l Tech Support

| :
! e P SN T

Obtain vendor concurrence on }“H‘MQ’ | 09/01/90 | Cemplete

recommendations affecting vendor i Tech Support
!
i

modifications, if any

|
f

~

i

recommendations i i
’

|

|
|
- B ERRRYE PN S —

g
|
\
!

. | -8
Initiate diesel generator RCM 1n !Helmr 90 | Complete

|
conjunction with CNS SSF!I on diesel Tech Support ! I
generators, by performing actwons n (2 ) ]
above for diesels |

-

|

§rm e e

Present results to management of HPCI !Helme Complete

work to date Tech Support

e

|
|
|
|
B
|
|

I
|

rstablish program to review impact of Helme 09/01/90 ‘omplete

HPCI RCM quarterly Tech Support

r~

Assess value of RCM for RCIC and Helme 12/01/90 | Complete
other safety systems Tech Support i
———————————— .l_ -

i
—
Repeat actions of HPCI RCM for diesel |Heime 11/01/90

; Complete
generators, starting with {(b.) above Tech Support i
|

l
L..,,_-“,T,A..vwf EERSNCET [—

Present results of RCIC and other safety iHeime 90 | Complete

systems’ RCM review to management i Tech Support

with recemmendations |
| A R—— PR —

SES——

: .
i']?‘v\ Action Item has been closed
iby the MRC, Report 91-01, dated
02/12/91

ADDRESS SERVICE WATER SYSTEM Brown
DESIGN ISSUES NED

|

L | | T T O ELALET T j L o= e

*Indicates change froem last month’s report




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
D7 ﬂConﬁrm Design Basis for Key Brunswick Brown 12/31/91 12/31/93 |[The scope of this Action ltem has
Systems NED been greatly increased. The NRC
iconsiders this Action Item "open *
a Complete the United Engineers & Bishop 12/31/91 12/31/93* [*The GE design bas:s document
Constructers (UE&C) and General NED jeffort has 13 of 15 DBDs now
Electric System Design Criteria working. The CP&L hicensing file
Turnover Project. search 15 100% complete.
Engineering historical file searches
Pm approximately 65% compiete.
b. Complete the UE&C Piping Design Langlois 12/31/91 12/31/91 [Schedule compietion being
Turnover Project. NED monitored by large and small hore
piping system milestone date charts.
e Evaluate the results of the SW Brown 96/30/90 Complete
modification review and SSFi findings |[NED
and the HPCI and SLC SSFI resuilts, and |Bishop
commitment date. Management s to NED
identify and document any further
necessary actions.
D8 |[COMPLETE UPDATE OF CORPORATE Brown 03/31/90 Complete [An Independent Review has been
AND SITE DESIGN PROCEDURES NED icompileted by Audit Services. This
Action ltem has been closed by the
NRC, Report 90- 16, dated
105/02/90.
D9 IMPLEMENT CORRECTIVE ACTION Spencer 04/30/90 Complete {The NRC considers this Action item
PROGRAM IMPROVEMENTS BSEP “open
*Indicates change from last month’s report. IAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

T
ORIGINAL | TARGET

IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS

D10 DEVELOP AND INSTITUTIONALIZE Vaughn 12/31/90 Compiete [The NRC considers this Action ltem
CORPORATE CORRECTIVE ACTION NSD “open ”

PROGRAM
Dil DEVELOP CORPORATE PROGRAM FOR |Crawford 02/15/90 Complete {The NRC conswders this Action ltem
uCONSISTIENT PERFORMANCE OF SAFETY |CNS “open
REVIEWS
Di2 IMPROVE BUSINESS PLANNING PROCESS [Simpson 06/30/90 Complete |Ar Independent Review has been
C&A completed by Management Services.
D13 REVIEW BNP PROCEDURES FOR K esmodel® 04/01/90 Complete |An Independent Review has been
{COMPLIANCE WITH PAM INTENT C&A completed by Audit Services. The
NRC considers this Action Item
"open *

D14 IMPROVE CONSISTENCY OF Hill 10/01/90 Complete |An Independent Review 15 in
PROCURLMENT PROCESSES BY NPS {progress by Management Services.
NUCLEAR FLANTS

D15 REQUIRE NUCLEAK SERVICES Vaughn 12/31/%0 Complete
DEPARTMENT INVOLVEMENT IN NSD
REGULATORY DRIVEN MODIFICATIONS

Di6.1 INCREASE ROLE OF NUCLEAR PLANT Vaughn 12/31/90 Complete |Ar Independent Review has been
SUPPCRT IN DEVELOPMENT OF NSD compieted by Management Services.
ICONSISTENCY AMONG NUCLEAR
PLANTS

*Indicates change from last month’s report. IAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

GRIGINAL | TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
Di6.2 FORMALIZE INITIATIVES TO Vaughn 12/31/90 Complete |An Independent Review has been
STANDARDIZE PROCESSES AND NSD lcompleted by Managemen! Services.
PROCEDURES
D17 INCREASE USE OF ISD'S DIRECTIVES Simpson 12/31/89 Compilete |An Independent Review has been
AND RESOURCES C&A comnpleted by Management Services.
D18 Submit Simulator Certification I eonard 12/31/90 03/15/91 |(Uulization of the simulator for
BTU ladditional operator tramming has
impacted certif ication testing and
mod:fications. The NRC considers
this Action Item “open ”
a Integrate and complete the test program [Geise 03/01/90 Complete
for the upgraded boiler/core models. BTU
Complete test program required for Geise 09/0i /90 Complete
certification. BTU
rc. Complete document 10 support Geise 12/01790 | Complete®
certsf ication. BTU
Submit certif:cation package to Geise 12/01/90 Compiete®
management for review. BTU
Submit package to NRC. Geise 12/31/90 03/15/91
BTU
DiI9 1 IMPLEMENT SYSTEM FOR RESPONDING |Leonard 05/31/90 Complete !An Independent Review 15
TO TRAINING REQUESTS BTU ress by Management Services.

*Indicates change from last month’s report.

IAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
D192 PROVIDE COORDINATED RESPONSE TO |Leonard 05/2:/50 Complete |An Independent Review 1s n
REGULATORY-RELATED TRAINING BTU m by Management Services.
REQUESTS
D20 REVISE STANDING INSTRUCTIONS Movyer 10/27/89 Compiete [An Independent Review has been
PROCEDURE TO REQUIRE INDEX LOG  |Operations icompieted by Corporate QA This
Action ltem has been closed by the
NRC, Report 90-02, dated
102/16/90.
D21 REVIEW SWFCG CHARTER/GUINES FOR |Peeler 07/31/90 C-omplete |An Independent Review has been
ICURRENT GOALS. PRIORITIES OMEM compieted by Management Services
This Actiop It~m has been closed by
the NRC, Report 90-4", dated
i0/29/90.
D22 IMPLEMENT TAGGING AND LABELING |[Warden 02/28/90 Complete |An Independent Review has been
IMPROVEMENT PROGRAM Maintenance M by Audit Services. This
Action Item has been closed by the
NRC, Report 90-39, dated
10/95/96.
D23 Integrate PM Vibre iion Program with ASME [Helme 12/31/90 10/31/9' [The origiral intent of this Action
Sec. X1 IST Progrem Tech Support Item was met by the original target
aate. However,k a portwon of this
Action ltem has been merged with
arsthy  ongowng program whach is
schedul ” for completion n late
1991
ja. Approve and implement a Vibration Helme 12/31/89 Complete
Monitoring Procedure. Tech Support
*Indicates change from iast month’s report. IAPS3



BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET
IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
b. Ensure all equipment 1s marked, Helme 02/28/90 Complete
indicating points from which to take Tech Support
readings.
jc. Purchase data collector mstrumentat:on |Helme 02/28/90 Compiete
to be used to colliect the vibration data. | Tech Support
ja. Provide Real-Time Trammng to Helme 02/28/90 Complete
Auxiliary Operators on operation of Tech Support
data collectors.
le. Develop reference values and baselines |Heime 05/31/90 09/30/91
to establish the initial points and Tech Support
determine the "alert” and “required
action” ranges.
f. After establishing mark points and Mover 08/31/90 10/31/91
ranges, revise PT's accordingly. Operations
D24 IMPLEMENT BUDGETING OF SMALL Helme 12/31/%0 Complete [An Independent Review has been
ENGINEERING PROJECTS Tech Support icompleted by Management Services
This Action Item has been closed by
the NRC, Report 90-23, dated
7/11/90.
D25 USE PROJECT MANAGEMENT Moore 07/31/89 Complete [An Independent Review has been
APPROACH IN PLANNING/EXECUTION [OM&M jcompieted by Audit Services.
{OF OUTAGES
D26 FORMALIZE PLANT WORK SCHEDULE  [Spencer 12/31/89 Complete |An Independent Review has been
ADHERENCE CONTROL BSEP icooolaed by Management Services.
*Indicates change from last month’s report. 1APS3
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BRUNSWICK NUCLEAR PRCJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET

IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS

D27 IMPROVE TRACKING/DISPOSITION Of Heime 12/31/89 Complete |An Independent Review has been
TEMPORARY REPAIRS/CONDITIONS TO |[Tech Support lcompleted by INP Site QA
EXPEDITE ELIMINATION

D28 REVISE EOP'S TO SIMPLIFY AND MATCH {Movyer 12/31/9 Complete [The NRC considers this Action ltem
BWROG GUIDELINES Operations “open "

D29 IMPLEMENT NGG GUIDELINE RE: Hill 06/30/90 Complete |An Independent Review has been
STRUCTURE OF CP&L 151 NPS by BNP Site QA Thss
PROGRAMS AND ESTABLISHMENT OF 6- Action item has been closed by the
MONTH INFORMATION EXCHANGES NRC, Report 90-32, dated

10/18/90.

D30 IMPLEMENT ACTIONS FOR Simpson 06/30/90 Complete An Independent Review has been
ADMINISTRATIVE COST CONTAINMENT (C&A jcompleted by Management Se-vices.

D3I {CONSOLIDATE, UPDATE, SIMPLIFY BNP [Simpson 09/30/90 Complete |An Independent Review 18
PROCEDURES CEA underway by Audit Services. The

NRC considers this Action ltem
nm_-

D32 IMPLEMENT BRUNSWICK NUCLEAR Moyer* 01/15/91 Complete | The NRC considers this Action item
PKOJECT DEPARTMENT LICENSED {Operations “open *

OPERATOR TRAINING IMPROVEMENTS
*Indicates change from last month’s report. IAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET

IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS
D33 implement Nuclear Services Department i eonard 03/29/91 08/31/91 |This Action ltem extended until
Licensed Operator Training improvements BTU /31/91, n order 0 accommodate

wonal Level 2 Action Item "s"
The NRC considers this Action ltem

open.

Ja. Review the adequacy of training Leonard 07/31/90 Complete
staffing levels, and identify near term |BTU
needs.

b. Increase the number of simulator Leonard 09/30/90 Complete

training hours to a minimum of sixteen [BTU
hours per guarter per licensed operator,
and assess the impact of this change on
the adequacy of training staffing levels.

ic. Revise the Licensed Operator Leonard 10/31/90 Complete
Regualification Training (nstruction to [{BTU
ensure operators receive adequate
simulator training time in all licensed
positions for which they may be
examined.

*Indicates change from last month’s report. 1APS3
12



BRUNSWICK NUCLEAR PROJECT

INTEGRATED ACTION PLAN STATUS: February 28, 1991

T S —

N B e P S TN e 5
I I ORIGINAL | TARGET
IAP NO. ACTION ITEM MANACGCER DATE DATE COMMENTS
—_ -
d Establish rigorous standards, I eonard 10/31/90 Complete
performance expectanons, and monitor |[BTU
operator perfcimance, via reports and |
s~ersonal involvement, especially for the {Moyer !
annual dynamic simulator evaluation Operations
Periodically sample the resuits ot :
simulater tramning 1o monitor operator
performance. (Periodic monitorning and
assistance in administering annual
simulator examinations will be provided
by Operations.) Place these
requirements in the appropriate tra:ning
nstructions
- —
e Revise the approprate traiming Leonard 10/31/90 Complete
procedures to establish objective BTU
simulator performance evaluation
criteria for both Licensed Operator
Requalification and Hot License
examinations, at least as stringent as the
NRC test critena '
¥ |
f Incorporate instaliation of an Leonard 12/15/90 Complete
uninterruptible power supply for the BTU
i simulator into the prioritized work |
planning process L ‘_—j
’

*indicates change from last month’s report

IAPS3




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

!'_'_'7 e N e S e B e —————— . . e iy SRR TR !
| | | ORIGINAL | TARGET | ;
AP NO. ACTION ITEM MANAGER DATE DATE } COMMENTS }
e s oz e | S, SSRGS ISR J ]
£ Fstablish 2 remedial traimng program Leonard 12/15/90 Complete T
which addresses the operators’ BTU
| deficiencies, minimizes the disruption to 5
i | Operations and Tramning work !
| : schedules, and provides rigorous
i feedback to enhance the operator !
training program |
S e - o
h Review and establish long-term Leonard 12/31/90 Complete
resource staffing needs and associated BTU ‘.
{ | training staff requirements i
| |
—— = = | —
! 1 Revise the responsibilities of the Leonard | 12/31/90 Complete |
exisung Training Advisory Commuttee BTU 5
] to include a review, on a quarterly i
basis, of changes 1n operating ‘
philosophy, regulatory requirements, {
operator Crew composition, et cetera '
(other than simulator changes), that i
might affect the training program | {
o | - %
} Improve the use of available [ eonard 01/15/91 ‘ Complete |Instructors have been tramned by the l
information by estabiishing guidance to BTU i Manager - BTU, on effective §
| assure that industry information 1S 1 § methods for addressing operating |
properly analyzed, disseminated, and | ! experience. T1-200, 39.4.3 also :
used to improve performance l addresses this ssue i

*Indicates change from last month’s report




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

e — —————— ————————————————

|

ORIGINAL | TARGET
DATE DATE COMMENTS

S——

HIAP NO. ACTION ITEM MANAGER

—

!

01/15/91 Complete |Guidance has been provided by a
memorandum from the Manager,
Nuclear Trammng Section
Procedure revision has been
determined to be inappropriate for
‘thm type of management 1ssue

————— ———

o

Fstablish guidance for Brunswick Ieonard
Training Unit observation and BTU
participation in mndustry activities, and
incorporate this guidance nto Nuclear
Training Section procedures

Fnhance the process for the I eonard Complete® TPmcess changes delaved to avord
identification and mcorporation of BTU impact on simulator certification
needed changes tc the simulator trayming submittal

process

e e et b e——

L

Fstablish procedural guidance which Leonard Complete

provides direction for ensuring that BTU
simulator modifications are properly
identified, and that appropriate traiming
for these modifications 1s provided to
licensed personnel

03/31/91 {Resources to revise admimistrative
procedures are not avaiizble unil
March, due to kigher priority work

Incorporate scheduling of tramning on [ eonard
Emergency Core Cooling System BTU
malfunctions and interlocks into

appropriate documents l

S —
|
S S A A

L

*Indicates change from last month’s report




BRUNSWICK NUCLEAK PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

IAP NO.

ACTION ITEM

MANAGER

ORIGINAL
DATE

TARGET
DATE

COMMENTS

Develop a self -assessment process that
will be used to increase the
effectiveness of the training program,
based on test resulits at the conclusion of
each Hot License Class and each year's
Licensed Operator Requalification,
which will serve to identify weaknesses
and changes needed in the L. OR and
HLC programs.

Leonard
BTU

01/15/91

Compiete

/Critera have been established by
the Brunswick Traming Unit to
conduct comprehensive seif -
assessments. Instructors have been
trained on methodology.

Conduct an independent evaluation,
prior to the 1790 examinations, using
personnel who are not directly
conducting training of the Licensed
Operator Requalification examination
readiness, and incorporate a
requirement for the independent
evaluations of the Licensed Operator
Requalification and Hot License
examination readiness into the
Brunswick Training Instructions.

Leonard
BTU

01/31/91

Complete

*Indicates change from last month’s report.
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET |
DATE DATE COMMENTS

IAP NO. ACTION ITEM MANAGER

e
|
i
]
|
|
|

4

(O

e il e
02/28/91 Complete® [*NTS Al-33, "Development of

I icensed Operator Requahfication

F xam Material " was revised to

incorporte gu:dance n this area

b e e —— —————————— ————————————————————

qQ Develop a formal Simui=.or Scenaro l.eonard
Writers's Guide fer all phases of the BTU
Licensed Operator Reguahfication
examination, to include guidelines for
the development of more challenging
scenarios into the Licensed Operator
Requalification exammation, and to
identif y equipment and tramming awdes 10
Se used in simulator training SCENArios,
and to include direction in the periodic
o= of video and audio equipment 10
allow the operators io become
accustomed to them

b— 4

|

Develop self -assessment criteria that Leonard 03/29/91 |[See comment by "0.”

will be used to increase the BTU
effectiveness of the traiming program,
based on test results at the conclusion of
each Hot License Class and each year's
Licensed Operator Requalification,
which will serve to identif y weaknesses
and changes needed in the LOR and
HLC programs. Implement the criteria
in the appropriate unit and section
training procedures

Implement scheduled improvements in Leonard 08/31/91 08/31/91

operator training program procedures BTU

IAPS3
17

*Indicates change from last month’s report




BRUNSWICK NUCLEAR PROJECT

INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET

IAP NO. ACTION :EM MANAGER DATE DATE COMMENTS

El DEFINE, TRACK OPERATIONAL AND Starkey 12/31/89 Complete |An Independent Review has been
MANAGEMENT PERFORMANCE; BNP completed by Audit Services. The
DOCUMENT GOALS TO BE USED TO NRC considers this Action item
MANAGE FERFORMANCE “open.”

E2 ENSURE IMPROVEMENT PROGRAMS Starkey 09/30/90 Complete |An Independent Review has been
ARE IMPLEMENTED/MONITORED BNP completed by Management Services.

The NRC considers this Action Item
“open.”

E3 REVISE LOYN PROGRAM, EMPHASIZING |Leonard 01/31/90 Complete |An Independent Review has been
EFFECTIVE CONTROL ROOM LOG BTU completed by BNP Site QA.
ENTRIES

Fa.l ISSUE INTEGRATED Banks 12/31/90 Complete [*An Independent Review is
AUDIT/SURVEILLANCE PLAN FOR BNP |[CQAD underway by Audit Services. The
ENGINEERING NRC considers this Action Item

“open.”

E4.2 DEVELOP CORPORATE QA C. W. Crawford® 12/31/90 Complete |[*An Independent Review is
PERFORMANCE-BASED OVERVIEW NAD underway by Audit Services.
PLAN Portions of this Action item have

been transferred to Item ES. The
NRC considers this Action Item
“open.”

E43 ADJUST AUDIT IMPROVEMENTS IN Banks 12/31/90 Complete |[An Independent Review has been
PROGRESS TO ADDRESS DET CQAD completed by Audit Services. The
CONCLUSIONS NRC considers this Action Item

-omn.-

*Indicates change from last month’s report.




BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

ORIGINAL | TARGET

IAP NO. ACTION ITEM MANAGER DATE DATE COMMENTS

ES Analyze Methods of Independent Asse<ments {C. W. Crawford® 12/31/89 03/31/91 |This Action item 1s being heid open
for Performance Evaluation NAD until the new Nuclear Assessment

Department staff task teams have
icompleted their work, and the
department 1s closer to working in
its routine mode. The NRC
considers this Action ltem “open”

Select members for Project Quality Eury 10/31/89 Complete

Team to analyze nuclear evaluation and |EVP

oversight functions.

Gather data on industry evaluations and {Bowles/PQT 03/01/90 Complete

programs to incorporate best practices [CQAD

into Company programs.

Identif y desired changes in nuclear Bowies/PQT 08/01/90 Complete

evaluation and oversight functions and [CQAD

attendant organizational structures.

Implement desired changes in nuclear |Eury 12/31/90 03/31/91

evaluation and oversight functions and {(EVP

attendant organizational structures.

E6 REVISE PT'S FOR PROPER EVALUATION [Movyer 04/28/90 Complete |An Independent Review has ben
OF SERVICE WATER PUMP Operations completed by BNP Site QA This
PERFORMANCE Action Item has been closed by the

NRC, Report 9G-32, dated
10/18/90.

*Indicates change from last month’s report.
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

—_————_————— I —r——— T  SEEEEE——
| ORIGINAL | TARGET ';
’ilAl’ NO. ACTION ITEM MANAGER ; DATE DATE | COMMENTS
‘»- e e e ———————————————— NI S —%-»'A e e e —————————————————————————— - 1
{F1 IMPLEMENT CAREER DEVELOPMENT Ferguson | 06/30/90 | Complete |An Independent Review 1§ |
{AND JOB ROTATION PROCESS NHRSS i | underway by Management Services %
i ! Development of program recom |
! i | Mwndatums for management review |
i I ; ’h3< required more time and effort |
| ithan was oniginally anticipated i
RIS SORET S PN SR TE— = —
}}? INCORPORATE QUALITY, SAFETY AND |Starkey | 06/30/90 | Compiete |An independent Review has been {
% COST EFFECTIVENESS C RI TERIA IN BNP completed by Management Services i
PERFORMANCE APPRAISAL PROGRAM 5
SN 4 — ; = RETINTI. S S S PR
F3 REVIEW AWARDS AND INCENTIVES, fFerguson 12/31/90 Complete |[An independent Review 1s i
POSSIBILITIES AND DEVELOP NHRSS underway by Management Services. | s
IMPLEMENTATION PLAN FOR |
ENHANCEMENTS {
: ’ A i
F4 PROVIDE FORMAL TRAINING IN Simpson 03/31/90 Complete |An Independent Review has been |
BUSINESS FUNDAMENTALS C&A completed by Management Services j
Gl Implement Actions to Resolve People Issues, (Simpson 02/28/90 04/30/91 A company-wide program will be ,
Including Employee Suggestion System C&A implemented in April, 1991. The i
NRC considers this Action item |
i "open - |
- —— ,_ - !
a Fstablish a system for employees to Simpson 02/28/90 04/30/91 i
make suggestions to management C&A {
- e — = 4
b Provide for effective foliow-up by Simpson 02/28/90 04/30/91
management to SuUggestions C&A i
| =, P e s el e e l
*Indicates change from last month’s report IAPS3
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BRUNSWICK NUCLEAR PROJECT
INTEGRATED ACTION PLAN STATUS: February 28, 1991

{IAP \’0 , ACTION ITEM

_744 —————————————— ————

|
| focus of the suggestion system
|

IREEMPHASIZE AND ENCOURAG!
ISUPPORT OF TQ PROCESS

i
i

!
i
|

IMPROVE ORGANIZATIONAL AND
INDIVIDUAL OWNERSHIP
COMMITMENTS, INCLUDING
PROCEDURAL ADHERENCE IN
OPERATIONS; AND ATTENTION TO

DETAIL IN DESIGN ENGINFERING

Ensure that cost-effectiveness 1s the key

.,_,_+-___..*__, ——————————————————

Stmpson

C&A

Simpson
C&A

!

)

NN

Mover

Brown
NED

naa o i

Operations

——————————————

anu INAL | TARGET
| DATE DATE

04/30/9!

Complete

- — ——————4
03/31/90

e ———————————————

|

f COMMENTS
P R i
|

SN S—

An Independent Review has been
icompleted by Audit Services. Thus
i»\cn::n item has been closed by the
INRC, Report 90-37, dated
10/18/90

]
)

——————

B ————

[*An Indepent Review 1s underway
Iby Audit Services. Scope expanded
to include Nuclear Engineering
Dept. efforts in the area of
engineering design. The NRC
considers this Action item "open”

-

*Indicates change from last rronth’s report




