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1.0 scorr
1.1 These instructions provide the method for review and disposition
of Site Conmtractor initiated "Comtractor Incident Interface
Reports™,
2.0 PURPOSE

2.1 The pnt'pon,c of these instructions is to vide the necessary

direction and responsibility in onlcr 'fo assure the complete and

:i-cly review and d:.spou:iou:.n of "Contractor Incident
Inccr ace Reports” subm to U'!.'&C
3.0 l!SPOKSIBILI‘rI!S

i
3.1 UESAC Resident Cmn:ruc:i !n;tnacr shall havc overall respon-

o) sibilicy for lucnta:ion of this pfocndure and provide complete

lad timely uup«iticnllﬂ"m“: Interface

5C Resident Co&twtxou Engineer shall also close th

tractor Ineidn:M vhen all rtquu{; action to

he'disposition of a "CQn:rac:or Incident Interface Reports" has

.been cm

3.3 UESC Power Engineering, as requested, will provide technmical
assistant to Resident Counstr wction Engineer when completing a

disposition to a "Contractor Incident Interface Report”,

—————— ————-. - —————————— " - -
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4.0

3.4 UESC Area Superintendents/Supervisors shall be responsible to assure
that "Coutractor Incident Interface Report” items will not be
mislocated, replaced and/or repaired until responsible coatractor
has "Contractor Incident Interface Report” item under their comtrol.

3.5 UESC Comatruction Management, as requested, will provi

ulhunct' to Resident Construttion Engineer when completing a

disposition and shall assure, fromsa comstruction viewpoint, that

the di;pcai:im of "Contractors Incident Interface Repurts™ are
cc-plftod.

3.6 UEAC FSQA will assure that appropriate engineering documentation as
requested and required by dispositioned "Contractor Incident Interface
Reports" has been submitted to UEAC by the Responsible Contractor for

Safety-Related Items/Areas in the Civil/Structural discipline

b S 1 P 4 7
3.7 !ﬂ:c titles of individual *&’mnu noted in this pu!coduro

hall mean the ind¥vidual holding the ritle or his designee,

unless spuvifically excluded@®

GENERAL

4.1 Definiticns
6.1.1 Contractor Incident In:cerface Revort

"Contractor Incident Interface Reports” - A document, ini=-

tiated by Site Ccatractors to 1) describe any damaged work

item(s) which is the respomsibility of another Comtractor or 2) repd
deficiert and/or defective werk item(s) which were installed by another
Contractor or 3) delineate i:ternal design changes or deficiencies for
incomplete work by a Site Co-tractor for material procurred within his
parent company. (Note: Item #3 is presently zpplicable only to GE and
Westinghouse). ‘

rt
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'&LLELL‘Q 1 Con:rac:or - Contractor who either 1) damages an work item(s)
dcf!q“ the responsibility of another contract:: or 2) discovers a
Congy SNl and/or defective work item(s) which were installed by another
Actor: or 3) delineate internal design changes or deficiencies ferv
P"‘ntl.t. wo~k by a Site Contractor for material procurred within his
and g - MPany. (Note: Item #3 is presently applicable only to GE
':u!\ahouu) therefore initiating a "Contractor Incident Interface

F
4.1, 3
v o Nonsiblc Contr:tt((:ou:r\mot vhose work item(s) lnll
T her been Q/duund by another contractor or 2) discovered

= e defifient or/degfectivetand therefore, responsible for

\nlc:iu of the disposition to a "Contractor Incidinmt

%thcl lcpor:fr

.1.4
: %L{Mw Saf ed, llou-Safo:y Related, Nuclear
‘fi \/or Non-tuclear, temporary pcrncun: constyuction
l. \

"’e\

\.1
in = FGCP-00Z (F.P. 445

= ’l%hblch-mloo-uaux - FECP-204 (F.P. 43683)
F,
F. Hake - FGCP-8 (P.P. 45697)

\-‘ Ji
°‘!ﬂ§lomx Contrels - QAS~-1601-88 (F.P. 45351)
\3 .%
heast Surfco-Leonard - FALP-001 (F.P. 43615)

—S
P ni - roCP-008 (7.7. 10255)
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4.2.7 Pullman Higgins - XV-2 (F.P. 41497)
4.2.8 General Electric-FACP-7 (F.P. 46233)
4.2.9 RM-]

4.3 Attachme-o.

4.3.1 Conmtractor Incident Iaterface Report (CIIR)
4.3.2 ¢

nterface Report
5.0 PROCEDURE - ngz.nmcm REQUIREMENTS
5.1 Prcmi’ai:u
5.1.1 'Re

2porting Contractors, initiating a “Contractor Incident Interface
 Report™, shall complete Section 3 Items 1 and 3 through 10 of

_Attachment 4.3.1 incluaing the following information, as a
minimum o

5.1.1.1 'articulnr wvork item or ccgiuoat
Lz or'ID iumber, if~TEPrEcadle.

}‘ \’_/ 7
5.1.1.2 ilding or locatirum ?ﬂn item.
5.1.1.3 ”}W

5.1.1.4 3Brief description of comstruction

affected J equip=-

prompted the "Contractor Incid Interface Report”,

3:1.2 t "Contractor Incident

Interface Report” to UEAC in accordance with ~heir appli~-

cable requirements. (see Reference Documents)
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5.2 Precaution

Zagineer.
DETAILED gxociz’wn‘ \

6.1

6.2

$.2.1 When referring to answered "Contractor Incident Interface

" Reports", Contractors and UESC persomnel shall utilize the
applicable UE&C "Contractor Incident Interface Report”

nusber as designated by the UE&C Resident Con

Upon receipt of a "Contractor Incident Interface Report”, (except those
CIIR's defined in Paragraph 9.0) the Resident Construction Engineer sha
log it, in accordance with Paragraph 6.3, assign UE7C Field Engineer
responsible for responding and forward a copy of the "Contractor Ircid
Interface Report” to the applicable UE&C Area Superintendent/Supervisor
UESC Discipline Superintendent, as applicable and UESC FSQA.

UZ&4C Field Engineer, responsbile for responding tb the "Contractor Inci
Interface Report", shall, as necessary, interface with UE&C Power
Engineering and/or UE&C Construction Management. In a timely mapruner,
UESC Field Engineering shall disposition the "“Contractor Incident Inter
Report"” by completing Section B Items 11 through 16 and forward to UE&C
Resident Construction Engineer for logging and distribution in accordan
with Paragrapns 6.3 and 6.4,

6.3 UESC Resident Construction Engineer shall mairtain a log,
Attachment 4.3.2, of all "Comtractor Incident Interface Reports™.

This log, 2s & minimum, shall comntain the following informatiom:
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6.3.1 Assigned "Contractor Incident Interface Report" Number.
6.3.2 Reporting Contractor.

6§.3.3 DBrief description of Work Item/Subject.

6.3.4 Date of "Contractor Incident Interface Report”.

6.3.5 Date recieved by UESC Resident Ccmstructi

6.3.6 Ini;vidual(s) responsibTe, for res

6.3.7 te "Contractor Incident Interface Report” ansvered.

6.3.8 spounsible Contractor.

6.3.9£ List date for close out when disposition to "Contractor Incident
Interface Report" completed. (Refer to Paragraph 9.§)

6.4 Distribution of answered EContrac:oerncidnut Interface Reporc”

strall be made the Resident Constructiom Eagineer.
termination of this sident Construction

neer will 4 on sub of "Ceontractor Iocident

erface Report”. owever, as a minismum, the followi should

5.4 Responsible Conmtractor.

Contractor.

6.4.3 UESC Resident Constructiom Manager.
6.4.4 UESC Resident Comstruction Engineer.
6.4.5 Applicable UESC Discipline Superiutendent.

6.4,6 UESC Area Supervisors
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7.0 Close out of "CIIR"

7.1 Responsible Contractor listed in Section B of the CIIR shall be required
to complete the disposition and fi11 in Section C Items Through and forwarc
to UEAC RCE.

7.1.1 If the disposition for a CIIR requires no further action cor is being
VOIDED, the responsible UE&C Field Engineer shz11 N/A Item 17,18 and 19
prior to issuing CIIR.

7.2 Upon receipt of the close-out of a CIIR, the RCE shall fill in section C,
Item 20 noting the date and complete the CIIR log noting the close-out.

7.3 Close-out of CIIR's shall be distributed to all parties listed in
Section B Item of the CIIR.

——— :
‘ \\\; pd :
8.0 REVISED nd[or VOIDED "CONTRACTOR INCIDENT INTSITiCT 3

8.1 A\mnrod or unanswered "Contractor Incideat I=z:-- .2ports" may
be reviged as necessary by the applicable Resz==-. .2Tactor to
add, delete or change lnformacion om che "Comzz=-- .zident
Iaterface Report”, These revisions shall be zo—- in accor=
dance with the applicable Reporting Contraczas: - .zents.

(See Reference Documents)

S — —
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- 8.3 An answered or unanswered "Comntracter Incident Interface Report” may

8.1.1 Ansvered "Contractor Incident Interface Report"”, revised by
the reporting contractor shall be handled by UE&C Resident
Construction Engineer in the same manner as the previous
issue of the "Contractor Incident Interface Report™,

8.2 UESC Resident Comstructiom Engineer may revise a di

answered "Contrutor Incident erface Report™ based onm 1)
receipt of a revised ansvered "Contractor Incident Interface Report"

from the Reporting Comtractor or .2) change, deletion or addit

to anjanswered "Conrract ncident Ioterface Report” becomes

uejuary. \
8.221 These nv}n’.m viE be. utcﬁy adding "Rev. 1, 2...itc."

after the Contractor Incident Interface Report Number.

+2.2 A change deletiom=or=edditor"S9~UPEC Resident cqm,:ruc:ion
Eagineer

o an lnl‘u._gd "codtract Incident Interface

Report™ sha

be so noted by a

oud around or vertical line

next to the affecte

8. A revised answer to a "Contractor Incident JFaterface Reports”

distributed in the same T .as the previous

responsa.

be voided by UESC Resident Constructionm Engineer. The “Contractor
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Incident Interface Report” lh;ll be marked void along with a brief
txplanation as to why "Contractor Incident Interface Report” was
voided.

8.3.1 A voided "Contractor Incident Interface Report” shall be

distributed in the szme manner as an answered "

Ingident Interface Re Y (Para
8.4 UESC Resident Construction Engineer shall also maintain in his
"Contractor Incident Irterface Report” log the voiding and/or

revis of anyATCan:rae ncident erface Report™.

——

9.0 CIIR Required to_Document Contractor In*«cnmal Design Changes or Deficiencies
Note:

This section is presently applicable only to General Electric and
Westinghouse material.

9.1 Contractor; may submit CIIR to delineate internal design changes or
deficiencies for incomplete work for material procurred within his
parent company -

9.1.1 All requirements for Secticn A and Section B of the CIIR shall be
followed.

9.1.2 Contractor shall fill in Section A of CIIR stating the problem and
continue by filling in Section B giving the resolution, also.

9.1.3 Contractor shall then forward to UE&C who will give CIIR a number

and log it and forward copies to thiose required by Paragraph 6.4
and additional personnel as applicable.

9.2 Close out of CIIR shall be as required by Paragraph 7.0.
10.0 QUALITY CONTROL

10.1 UESC FSQA shall assure that Quality Assurance/Quality Control
requirements for Civil Structural Safety-Related items noted on

"Contractor Incident Interface Report" as delineated in UE&C QA manual
are adhered to.

11.0 RECORDS

11.1 UE&C Residnet Construction Engineer shall maintain a copy of all
answered, revised and/or voided issues of "Contractor Incident

Interface Reports" and submit them to the IMS in accordance with
Reference 4.2.9.
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GE Sarsten -~ 1409
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‘GF -McDonald,“Jr, = YAEC
RA Rebel -~ Site
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RH Leonard - 1405
BB Sicer - 14U4
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DE McGarrigan - 1406
RC Lesnefsky - 1476
BC Low -~ 1l4U6
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MEMORANDUM
Y nited engineers . cucon
Joe No. 9763.006 OFFICE: philadelphia
DEPT. Reliability & Quality Assurance DATE:  April 29, 198% - File: 11.7.9
MM #  9085A
To: A. M. Ebner - 06U0 ComiEs: gee Distribution List

PR o & McGarrigan

SussecT: Public Service Company of New Hampshire
Quality Assurance Trend Report
January thru March, 1982

Attached is the Seabrook Project's Trend Report for January thru March,
1582, It consists of four sections: Site Defects, Site Contractor Defects,
Vendor Defects and Audits.

Total Site Defects are measured in terms of "Defect Rate".
The defect rate is the number of defects per 1000 constructicn manhours.
The site defects are recorded from the Contractor's and UESC Nonconformance
Reports written against site activities.

Site Contractor Defects are measured in terms of the defect rate,
expressed in defects per 1000 contractor manhours. The contractor defects
are recorded from the Contractor's Nonconformance Reports against his site
activities. A table has been added to this sestion to show the number of
defects the site contractor issues against vendors. These defects do not
show in the Vendor Defect portion of this report. Some of the site contractor's
defects are taken from his nonconformance reports before the NCR has been pro-
cessed by the Nonconformance Review Board.

Vendor Defects are measured in number of defects per month. The Vendor
defects are recorded from UESC's Site Receiving Inspection Nonconformance
Reports and Vendor Notification Reports.

Audits 13 the actual count of Home Office audits open, closed and
conducted per month.

The category "Outstanding Audits" has been divided into two (2)
categories: "dormant” and "active". Dormant audits are those for which
only verification of a corrective action is required to close “at the
audit; and active audits are those which do not fall into the dormant
category (i.e. - audits that still require a response from the vendor,
or where a vendor's response is still under evaluation by UESC). The

last category is now entitled "Average Age of Outstanding (Active) Audits
in Months". gz

D. E. McGarrigan

~

DEM/mc
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SUMMARY

The site defest rate for the first quarter of 1982
continued at «pproximately the same level as the last
four months of 1981.

There were no significant changes in the site defect
rate for either Pullman or Perini.

The verdor related defects documented by site contractors
continued the decreasing trend first observed in November
1981.

The number of vendor defects documented by nonconformance
reports and Vendor Notification Reports continued an increasing
trend experienced in the last half of 1981.

The number of outstanding UE&C nonconformance reports appears
to have stabilized during the first gquarter of 1982,

The number of Vendor Notification Reports issued continued
a slight increasinz trend noted in the last quarter of 1981.

The number of outstanding (active) audits remained at
approximately the same level as the last quarter of 1381.



SITE DEFECT RATE

Tots. Defects
~ == = Paperwork Defects
= Workmenship Defects

l‘
3
A
3
)
e
o
- .2
9
-
a
1 %\
N
P - ——
° -
1 2 3 4 S 6 7 8 9 10 11 12
Moaths - 1982
Months Jau. | Feb. | Mar. | Apr. |May |June |July | Aug. | Sep. | Oct. | Nov. | Dec.
Site Defects 89 127 | 69
Vendor Defects 61 72 | 67
Total Defects 150 | 109 | 114
MHR (1000) 825.6|885.5]| 943.4
Site Defect- R % 4 | .14 1073

The above table gives the number of defect reports issued per month
by the site contractors against their site activities and against vendors.
The table also gives the construction activity manhours for the site contractors.

The site defect rate for the first quarter of 198/ continued at approximately
the same level as the last four moaths of 1981. The proportion of paperwork
defects to workmanship defects appears to be decreasing.

The number of vendor defects reported by site contractors sontinues to decrease as
soted in the last quarter.



PERINI DEFECT RATE

Total Defects
= = =« Papervork Defects
o= = == Workmanship Defects

.6
3
A
3
®
=
o
s .z
bt
e
8 .1
TN
- ~
o '--—- - —— -
Months - 1952
Months Jan. | Feb. | Mar. | Apr. |May |June |July | Aug. | Sep. | Oct. | Nov. | Dec.
Site Defects 32 | 53 19
Veador Defects 18 | 25 19
Total Defects 50 78 38
MHR (1009) 529.7|580.5| 614.2
erini Def. Rate .06 | .09 .03

The above table gives the number of defects reports issued per month by
Perini aga.nst his site activities and against vendors. The table also gives
Perini's construction activity manhours per month.

There were no significant changes in the defect rate during the first
quarter of 1982, The defect rate remains at about the same level as the
last quarter of 1981.

The number of NCR's issued by Perini against vendors increased over the
low level experienced in December but remained at a lower level than the remainder
of 1981. The NCR's issued were mainly against Bethlehem Steel and Cives Steel
with 102 issued against J.T. Ryersor.




PULIMAN DEFECT RATE

Total Defects
= = = - Paperwork Defects
—— = = Workmanship Defects

.6

.s

L)
A
-
-
(7]
®
e
8 9 |
-
o ~
1 2 3 4 5 6 7 8 9 10 11 12
Months ~ 1982
{Hnnthn Jan. | Feb. | Mar. | Apr. |May |June |July | Aug. | Sep. | Oct. | Nov. | Dec.
Site Defects 56 74 50
Vendor Defects 43 47 48
Total Defects 99 121 98
MHR (1000) 74.61173.9]188.0
llman Def.Rate | .32 .42 .

The above talle gives the number of defect reports issued by Pullman against
his site activities and against vendors. The table also gives Pullman's construction
activity manhours per month.

There were nc significant changes in the defect rate for the first quarter
of 1982. The defect rate increased over the low level observed in December but
stayed at approximately the same level experienced during the last six months of
1961.

The majority of the vendor NCR's issued by Pullman are against Dravo, the
piping fabricator. Approximately 10% of the NCR's were issued against Corner &
Lada who supplies the fabricated pipe support. The remainder were divided among
25 other vendors.



VENDOR DEFECTS

Total Defects
= = = = Paperwork Defects
= = =  YHorkmanship Defects

100

80
70

60

50 ‘\ /

@ '
7 \
& a0 \/
a
e 10
bt
-

3 0] .--"

10

0

Months - 1982

Vendor Defecte

There was an average of 71 vendor defects per month during the first
quarter of 1982, with a ratio of 30% paperwork defects to 70% workmanship
defects, which was the same ratio as for the 1981 year,

Vendor Notification Reports were written against twenty-six suppliers by
UE&C Vendor Surveillance while UE&C Receiving Inspection issued NCR's against
fifty suppliers, inclu-ing ten for field purchase orders.




WO SHIP DEFECTS BY ISSUING DOCUMENT

Total - NCR and VNR
=we= NCR
— - YNR

60
50
Lo

0
30 7
20 \

10

Number of Workmanship Defects
i
"
1]
\
~

1 2 3 - 5 6 7 8 3 10 11 12
Months - 1982

Vendor Workmanship Defects

There was an average of 49 workmanship defects documented per month during the
first quarter of 1982. 57Z of the defects were documented by NCR's and 43% of the
defects were on VNR's. Although there were large month to month variations a gradual
increase since April 1981 in the number of workmanship defects is apparent.



VENDOR PAPERWORK DEFECTS BY ISSUING DOCUMENT

Total - NCR and VNR

——we NCR
— o o YNR
60
50
@
o
7
-
4
8 0
-~
[
S 30
a -
]
P 20 //1
A ,’
2 ’/
g o’
ey =
g . —
0

1 2 3 - 5 6 7 8 9 10 11 12
Months - 1982

Vendor Paperwork Defects

There was an average of 22 defe<ts per month during the first quarter of
1982. 692 of the defects were documented by NCR's and 31% were documented on
VNR's. Paperwork defects indicated an upward trend ending the quarter at a
scmewhat higher level that the 1981 average.



NONCONFORMANCE REPORTS

Total Open
= =« Issued per Month
260 === — Closed per Month

320 P
280
240
200
160

120

Number of NCR's

Months - 1942

During the first quarter of 1982 there was an average of 50 UE&C nonconformance
reports issued, 46 closed and 313 open per month. The level of open NCR's remained

at approximately the same point a: it was at the end of 1981, apparently stabilizing
after increasing through the year =7 1981.



VENDOR NOTIFICATION REPCRTS

Total Open
= === Issued per Month
=TT ™" C(Clcsed per Month

100
90
80
70
60
50
s

Y g, TN

Number of VNR's

20 oo

10

1 2 3 - 5 6 7 8 9 10 1! 12

Months - 1982

VNR's

During the first guarter of 1982 there was an average of 28 VNR's issued,
30 ™WR's closed and 50 VNR's open per month. All numbers are slightly higher
that the averages for 1981 though there is a downward trend in the number of
open VNR's in the first quarter.



60

I B

e A1dits Outstanding
- - = Audits Conducted
— - Audits Closed

40
«
-
2 30
-
o
w» 20
]
2 ™.
10 —--\--.
0 L S T L—— ——
1 2 3 4 5 6 7 3 9 10 11 12
Months - 1982
AUDITS JAN.| FEB.| MAR.| APR.| MAY | JUNE| JULY| AUG.| SEP.| OCT.| NOV.| DEC.
Conducted 8 ]
Closed 13 9 8
Outstanding (Active) 22 23 21
Cutstanding (Dormant) 27 29 28
Total Outstanding 49 52 49
Avg. Age Of Outstandin
(Active) Audits —Monthq 1.7 11.5 | 1.8
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