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Mr. J. G. Keppler

Regional Administrator

Nuclear Regulatory Commission !
Region III

799 Roosevelt Rd. L el
Glen Ellyn, Illinois 60137 ) g e

Dear Mr. Keppler:
Attached for your information are the following:

1. My letter to Mr A. J. Neylan of Torrey Pines
Technology, dated June 30, 1983. I am sorry
for the delay in transmittal, but due to
an oversight you were not copied for distribu-
tion.

2. ASME letter dated June 16, 1983 to H. J.
Kaiser, Inc. concerning the ASME site renewal
audit findings and subsequent ASME letter
dated June 21, 1983 to H. J. Kaiser, Inc.,
identifying the time and location of the
ASME Subcommittee on Nuclear Accreditation
meeting. By copy of this letter, this ASME
correspondence is also being forwarded to
Torrey Pines Technology.

If you have any questions, please contact me.

Very truly yours,

5 Sllliams, Jr{

bef
Enclosures

cc: A. J. Neylan
Torrey Pines Technology
NRC Office of Inspection & Enforcement
Washington, D.C. 20555
NRC Senior Resident Inspector
AT*@: W. F._Christianson : UL ! % 1983
NRC Zimmer Project Inspector, Region III
ATTN: E. R. Schweibinz
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Mr. A.J. Nevian

Project Manager

Torrey Pines Technology
P.0O. Box 85608

San Diego, CA 92138

Dear Mr. Nevlan:

After our recent meeting, yvou suggested the desirability of having in writing
some of my ideas and philoscphy regarding the future conduct of the Zimmer project.
This is In response to your request,

As you know, I come to this position after u long Naval career, much of which
was in the nuclear program. That program, with ils extraordinury record of safety
und rchiability, demonstrates that the essentinl ingredient for success in a complex,
techmical peoject, is a knowledgeable and insistent customer who will accept nothing
but the best within his own organization and who will insist on a comparable degree
of professionalism from his contractors, suppliers and others associated with his project.

I have been given a charge by Mr. Dickhoner and the management of CG&E to
assure that this spirit and capability which | have found in much of the staff associated
with the project are nurtured and sharpened. | have started a complete reorganization
and strengthening of the project staff within CG&E. Although my ideas are tentative
und my final actions will be influenced by the recommendations of the TPT study,
I behieve that | can usefully identify for you my management objectives and the basic
principles of the organization which | would like to see in place.

| intend, through acquisition of adVitionsl competent personnel and some
reorganization, to assure that CG& I will have the capability to:

l. manage the organization selected to verify quality of construction and to
complete construction;

2. provide the highest professional quality assurance oversight of the selected
organization and all other contractors;

4. manage and control the test programs associated with planned completion
and start-up;




Mr. A. J. Neylan 2 June 30, 1983

JW-SC-0034

develop highly qualified operations and maintenance personnel;
provide for continuing, strong, and stable engineering support;

control the material and documents and provide for physical security of the
plant; and

altract, maintain and provide for the career development of personnel in
the nuclear orgunization, recognizing the unique aspects of constructing and
operating a nuclear facility.

It is obvious that the objectives | have set forth require a highly qualified and
experienced senior management, as well as lurge numbers of competent personnel.
My sole responsibility at CG&E will be the Zimmer project and | intend to conduct
the project in accordance with all applicable rules, licensing requiremenis and quality
standards. In employing me, the Company has obviously implemented s decision that
a full-time, nuclear experienced senior executive is required to successfully complete
und operate the Zimmer project.

The Company has further accepted my recommendation that the project be staffed
with three highly qualified assistant vice presidents, with clearly assigned functions:

1

Assistant Vice President - Nuclear Projects.

This position has been filled by Mr. G. F. Cole, 1ll. He is directly responsible
to me for management and oversight of our construction manager (Bechtel
Power Corporation); and monitoring other site contractors such as Kaiser.
Mr. Cole has a demonstrated record of experience and background as a nuclear

project manager. A copy of his resume will be found in Attachment I to this
letter.

Assistant Vice President - Nuclear Enginecring.

This position has been filled by Mr. ©.J. Wagner. He will direct all CG&E
engineering activity in support of the design, construction, test procedure
development and technical support of operation of the Zimmer plant. lle
will monitor all contractors' engincering and design activities. Mr. Wagner
brings with him a long and distinquished career in the field of nuclear
engineering. A copy of his resume will be found in Attackment 1.

Assistant Vice President - Nuclear Operations.

This position will be filled by Mr. D.C. Cruden who will direct plant
management, training, material and document control and administration
and security. Mr. Cruden's long experience in nuclear operations in the Navy's
program will provide the Zimmer project with a solid foundation for the
operational phase. Mr. Cruden's resume is in Attachment .
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| have referred to the ie | envision Bechtel will have in the verihication program
und the completion of const tion You are aware, [ Ccou , of the breadth o
Beehtel's experience in the nucle field. Importantly, Zimmer s not the first project

in which Bechtel has assumed the role of project manager after construction wa
ibstuntially completed. in both the South Texus Project and WNP-2, Bechtel ha

replaced the original project manager, has developed programs for evaluating the statu
of existing plant system ind procedur ind ha tormulated plan tor completing
onstruction based upon 1t cvaluation Somoewhat milarty, Beochtel has now undertaken
t rol i project manager at [ablo Canvon to complete the cLivibig necessary tor

thutl plunt to begin opersation

My present intention that, a the project managoer, Bechtel will manage
duy-to-day onstruction activitie ind UM Lhe nterface with the engineering
nctivities, including heduling the enginecring activities to support the project. As
noted ubove, they will have a strong QA/QC function, as well as responsibility for
project control, ncluding planning, heduling ind cost  control. As mentioned

previously, Bechitel will also have re sponsibility, subject to the surveilllance of CG&LE,

tor veritving the quality { onstruction and | implementin the construction
completion program under the Commissior Urder 1 Show (Tause However, 1 should
cinphuasiac thal v 1 v not 1 | e D 1 il WO IS COPM Ol re -L”"I-‘h;l Lie
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Dy both Raiser and Sargent & Lundy and of those wh have been alleged. | believe,

however, that both contractor hould be retained because of the wealth of experience
und background which they PDOSSE in onnection with the Zimmmaes projed ks e strong
point i both organization an He enhanced under tnew and strengthened project
management headed by BHBechtel, operating unde the upervision ol a trengthened
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| recopnize Lthat, witl i large number of npanie involved, delineation of
interface among ontraclor ind bdetween contracton ind COQ&d must be closely
ontrolled. This will be accomplished by several mean First, we will prepare a detailed
division ol orgamzational responsibilitie “Himon Lhie OMmMpanie which Lists  the
responsibilitie of eacl ympany for variou eIV ) o ranted with management,
enineering, construction, Licensin ind related and miscellaneou SOrVICeS uch a
QA/QC and project control \ clear dehineation along these lines will greatly diminis
the potential for misunde tanding  amony L hie mpunie " LO their respective
responsibilities.,

in addition, we intend to doeve lop detmiled interface apreements which delineate
hines of authority, responsibility and reporting oblivations of the companies for theu

vurious task

As you know, among my minitial re ponsibilities are the development and execution
ol plan for the verification of the q! thit W construction and for the completion of

onstruction pursuant to the NRC Order to Show Cause. The details of these program

have not vet been formulated | can, howevie r, tell vou of

ome ol my current thinking
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and philosophy regarding, especially, the verification program. First, 1 intend that
the construction of every safety-related structure, system and component in the plant
will be verified. Verification will be conducted through documentation reviews,
walkdowns, physical inspections and both destructive and non-destructive testing.
The verification program will be executed under the general direction of Bechtel,
subject to surveillance by CG&E. Of course, we will, pursuant to the Order to Show
Cuause, retain an ir dependent, outside organization to audit the verification program.

| hope that this discussion of my philosophy and current thinking regarding the
completion of the Zimmer project is helpful in the conduct of your study. | believe
that the plans | have outlined assure a strengthened and deeply involved licensee,
augmented in its project management by an organization (Bechtel) with considerable
cxperience in moving into, correcting and completing projects which have encountered
difficulty. Although the details of our programs for construction quality verification
and completion have not been prepared, and obviously cannot be completed at this
time, | want to assure you that they will provide a well considered and straightforward
method of determining the quality of the existing construction and insuring the Zimmer
project will be completed in accordance with its construction permit and Commission
regulations.

I believe the thoughts outlined above indicate that, in taking steps to strengthen
the CG&E organization and retaining a competent outside organization (Bechtel), we
will, through our reorgamzation and strengthening of our own activities, in effect
achieve a blend of the four alternatives outlined in the Commission's Order to Show
Cause. In fact, | think that our tentative plans embody the best features of each
alternative and blend them into a comprehensive program which would be better than
any of the alternatives singly. Nevertheless, | want to emphasize that these tentative
plans constitute only my current thinking and that | await the report and
recommendations of Torrey Pines. [ can assure you that they will receive our most
thoughtful consideration. The planning that we have done thus far will enable us to
react promptly and comprehensively to your recommendations and to produce, for
NRC approval, a course of action which embodies the best thinking of many competent
resources.

Very truly yours,

THE CINCINNATI GAS & ELECTRIC COMPANY

By M /' )
. Williams, Jr. /

JW/bef
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G. FRANK COLE, III
MANAGER-NUCLEAR PROJECTS

SPECIAL COMPETENCE

Executive and project management of nuclear power plants. Expertise
includes management and supervision of engineering, design and con-
struction of nuclear power plants. His twenty-five years of
experience in the nuclear power field has included most all aspects of
nuclear pover. In addition to total project responsibilities, he has
prior experience in instrumentation and control, valves and auxiliary
components, and reactor engineering including nuclear fuel, pressure
vessels, control drive mechanisms and refueling. Also, he has had
significant collateral responsibilities which make him intimately
famjliar with the operational aspects of nuclear power plants.

EDUCATION
Vanderbilt University, B.S.E.E., 1957
Georgetown University, 27 semester hours graduate Physics, 1957-60

Bettis School Reactor Engineering, six months graduate level nuclear
reactc” engineeriang, 1958

PROFESSIONAL REGISTRATIONS

New Hampshire
Pennsylvania

MEMBERSHIP

American Nuclear Society

MILITARY SERVICE

U. S. Navy, 1957-61

EMPLOYMENT HISTORY

1972-Present UNITED ENGINEERS
1980-Present Manager-Nuclear Projects

1973-1981 Project Manager

1972-1973 Project Engineering Manager
1957-1972 NAVAL REACTORS

1969-1972 Project Manager

1965-1969 Assistant Division Head
1964-1965 Section Head

1960-1964 Assistant Division Head

1957-1960 Cognizant Engineer




G. FRANK COLE, III

SELECTED EXPERIENCE

As Manager-Nuclear Projects, has executive responsibility for department
consisting of approximately 900 engineers, designers and technicians
engaged in the planning, design, and construction of nuclear power plants.

UNITED ENGINEERS
Served as Project Manager for the following:

PUBLIC SERVICE COMPANY OF NEW HAMPSHIRE, Manchester, NH

Two 1150 MWe nuclear powered generating units, Seabrook Station,
Units 1 and 2.

NEW ENGLAND POWER COMPANY, Westborough, MA

Two 1150 MWe nuclear powered generating units designated
NEP 1 and 2.

CENTRAL MAINE POWER COMPANY, Augusta, ME
One unit 1150 MWe nuclear powered generating plant designated

Maine Nuclear Pcwer Station.
NAVAL REACTORS

Worked in the Naval Reactors headquarters office under Admiral H. C. Rickover
in the following capacities: .

Project Manager - Trident Missile Launching Submarine and the Turbine
Electric Drive Submarine.

Assistant Division Head - Reactor Engineering Division
Assistant Division Head - Reactor Control and Instrumentation Section
Section Head - Primary System Valve, Auxiliary Corponents and Piping.

Cognizant Engineer for Reactor Control, Instrumentation and Electrical
Equipment.

Collateral Duties - Team leader for Operating Crew Examinations.
- Examiner of Prospective Engineering Officers
and Commanding Officers.
- Coordinator of Preparation of Reactor Plant
Operating Manual.



EDWIN J. WAGKNER

Assistant to Executive Vice President

Educationt Bachelor of Science in Mechanical Engineering,
Carnegie-Mellor University: Adaditional Courses
Case Western Resarve, George Washington University,
and Ohio State University.

BURNS AND ROE, INC. 1975-Present

hs Assistant to the cecutave Vice President, Mr. Wagner

ﬁ?rtoxms a variety of indeuencent technical and management functions.
aAjor assigrments include nmenaverent o0f the Corporate Cost

Effectiveness frogram and ~ipAation in several senior level
technical review groups,

He is a member of the TMI-2 Technical Assistance and
AMvisory Group (TAAG). TAAC conducts technical evaluations,
assists and advises GPU Nuclear Corporation, Department of Energy
and the Nuclear Regulaetory Commission on technical issues concerning
the defueling and cleanup from the TMI-2 accadent.

Mr, Wagner is Chairmar of TMI~1 Third Party Review
Group for the steam venerator repairs., This Review Group was
organized by GPU Nuclear Corporation to provide independent
technical evaluation of the safety of the repair of the steam
generator and operation of the plant subseguent to the repairs.

As Director of Engineering and Design, Breeder Reactor
Pivision, Mr. Wagner was responsible for technical direction of
all company engineering and design on breeder reactors, including
the Clinch River Breeder Recactor. He organized and managed a major
training program in Lignié Metal Fast Breeder Reactor Technology
for foreign engineers. He continues to participate in Breeder
Reactor Division engineering activities as a member of Department ~
of Energy, Project Office Test Readiness Review and Design Review
Groups.

As Deputy Director for Engineering, he was responsible
for the techrical direction of all company engineering activities
on fossil and LWR type power plants., These projects included
domestic and international plants fueled by coal, oil and
nuclear.

Earlier, as Deputy Director for Technical Evaluation,
Mr. Wagner was responsible for conducting design verification and
special design reviews of engineering and design work performed
by Division personnel, He was responsible for monitoring the
technical performance of the company, its affiliates and sub-
sidiaries on nuclear and fossil power, and other projects.




WES1 {NGROUSE ELECTRIC CORPORATION 1970-1975
Division Engineering Manager:

. pe
Managed all the development, design, qgallfy co:g{oin:?:d:;
vice engineering of the Division's products. This s
enginsering of automatic, high-speed fabrication a:t 4
lines. Managed the overseas licensing activities

Division.

NAVAL NUCLEAR PROPULSION PROGRAM 1955-1970
Chief, Nuciear Components Branch:

Pur 15 years, managed technical activities of Naval Nuclear
Propulsion Program, reporting directly to Vice Admiral
Rickover, director of the Program, Assignments 1ncluded:

Managed the technical activities of the program contractors
and laboratories performing developrent, design, manufacture,
operation, decontaminatior, and maintenance of mechanical
equipment for naval nuclear propulsion plants and Shipping~

port Atomic Power Station. lants i1ncluded both liguid metal
and PWR types.

Specification and technical support of the procurement of
mechanical equipment for 100 submarines, four surface

warships and a nuclear research suomarine, Developed

government standards and specifications for this equipment.
Headed the development Program for application of a new
material for the piessure boundary of reactor plant mechani-
cal equipment and for Seccondary water treatment methods.

Conducted reactor safeguard examinations of naval plant
operating personnel,
Conducted formal quality control audits of equipment
suppliers.

Chaired technical rev
major development pro
designs.

lew groups to evaluate the conduct of
grame on rcactor fuels and new plant

Directed on-site repairs of ligquid metal and PWR type ship-
board nuclear Propuls.on plants, land-based prototype navajl

nuclear propulsion plants and the Shippingport Atomic Power
Btation,

BABCOCK AND WILCOX COMPANRY 1953-1955

Test Engineer:

Developed fossil steam generator equipment, including steam-

water separators and means to pPrevent turbine blade deposits.
Developed and applied radioisotope tracer techniques for
laboratory and field use.
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EDWIN J. WAGNER (continued)

EXXON 1952
Maintenance Engineer:

Specified new pumps and save technical direction to mainten-
ance of existing refinery pumpe.

- . * -

Societies: Member: American Society of Mechanical Engineers

Industry Technical Committees: TMI-2 Technical Assistance and
Advisory Group, TMI-1 Steam Generator Thard Party Review
(Chairman), A/E Adviscry Committeec, Steam Generator Owners
croup (Vice Chairman), Material and Corrosion Committee, EPRI.

Technical Papers: "Total Product Cost Improvement™ (Westinghouse
International Licensee Corference, 1973); "TMI Initial Recovery -
A Unique Engineering Event” (Electric Licht & Power, July, 1980);
A/E Services for a Nuclear Fower Plant™ and "A/E Retrofit
Services in the Recovery Program™ (Chinese Nuclear Society,
Beijing, Crhina, October, 198l); "Titanium in Power Plants”
(American Power Conference, Acoral, 1982).
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kear Admiral USN Dave Cruden has accepted the position of
Assistant Vice President Nuclear Operations. He will report to
Mr. Joe W¥Williams, Jr., Senior Vice Pres.dent Nuclear Op .tions.
Rear Admiral Cruden retires from the U.S. Navy on July 1, 1983 and

will join CG&E to take charge of the operations organizations of the
Wm. H. Zimmer Nuclear Station.

A graduate of U.S. Naval Academy, Mr. Cruden has had extensive
experience 1in the field of nuclear naval power. He served as
Commanding Officer of Nuclear Power School, Mare Island, Ca., and
as Commanding Officer of the HENRY L. STIMSON, a nuclear power
submarine. For three years, Mr. Cr.den was Senior Officer of the
Nuclear Power Examining Board (NPEB), US Atlantic Fleet. In 1974
Mr. Cruden becam Commanding Officer of Submarine Squadron Sixteen
consisting of 10 nuclear power Poseidon submarines operating from
Rota, Spain. After his tour of duty as Squadron Commander, he
was selected for Rear Admiral and subscquently served as Deputy
Dicector Strategic System Project Office, Commander Naval Forces
Marianis, Deputy Director of the Defense Supply Agency and in his
present capacity as Assistant Deputy Naval Operations, Logistics.
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CGEE -~NUCLEAR OPERATIONS ORGANIZATION CHART

FRESIDENT
W.H. DICKHONER H.C.BRINKMANN MGR.
r /\SSI.‘:TANI | “UCI-EA” ENS. DEPT.
VICE I'RESIDENT
[“" HUCLE AR ENCINEERING :
E.J WAGNER KK CHITKARA MGR.
£ XIST | RE QD). TOIAL NUCLEAR SERVICES DEFT.
56 208 | 264
SENIOR ' [ ASSISTANT 0. J.MAVRO MGR
| VICE FRESIDENT VIGE PIESIDENT STARfJUPAu[()) TE(;H'NG
NUCLEAR OPERATIONS HUCLEAR I’ROJLCT_S
JOE WILLIAMS JR G FRANK COLE
tXISTIREQDIOTAT EXISTIREQ D |TOTAL
631436 /99 “7:*"6“*—9_—‘

JR.SCHOTT, MMGR,

ASSISTANT NUCLEAR PRODUCTION DEFT,

VICE PRESIDENT
NUCLEAR O 'EHATIONS

- C.F. FOSTER,I‘11S .
EXIST|REQ'D[TOTAL ADMIN. ¢ TRAINING DEPT, -
268 IBO | 448

| DIRECTOR
(\ RADIOLOGILAL PROTECTION
093“ FXIST T REQTO[TOTAL]
. A 3& 36 HR.SAGER MOR,
QUALITY ASSUR. DEPT.
EXT T RGO [TOTAT
H 10 21

NUCLEAR LIC, DEPT,

G.C.FICKE MGR. I




ASSISTANT
VICE PRESIDENT
NUCLEAR ENGINEERING
E.J. WAGNER

EXIST REQ'D | TOTAL
56 208 | 264

NUCLEAR ENG.DEPT.
H.C. BRINKMANN

MANAGER

NUCLE AR SERVICES DEFPT.

EXIST

REQD

TOTAL

3l

197

225

K.K.CHITKARA
MANAGER
EXIST | REQD | TOTAL
24 10 34

START UP € TESTING

OOJ. h‘ A‘v/ RO
MANAGER

*| exisT | REQ'D | TOTAL
71 0 71

#NOTE: THE S/UETEST ORGANIZATION IS TO
BE COMPOSED OF PERSONNEL FROM
VARIOUS CG{E DEPARTMENTS AND
CONTRACT PERSONNEL, THE 71
THEREIN,ARE NOT REFLECTED IN THE
TOTAL NUCLEAR OPERATIONS' REQUIREMENT,




NED ORGANIZATION CHART

e A

8L DMRcIoR

Ol |

ol~iz)

CONPUTER DATE
Al wen

mivy

omicion

§

.
e
£
:
¥
s

B
Laore
————

:
:

NED TOTAL

TiTe

-39
4]
ra
in

S
U;

et

———
- -
h-..—,s.-us--l

|

o e e P

%

3 =colc v oele -‘|

e
ji &R O - i
1% o 5

1L |
AR I }
' o

:3-3: 3 o
AN RTE 2
= < - |}
".Ji«";’l A
el SIS J = Jdi g
3.\-’:‘ e W
IS8 2 =83

l

' ™
-l oy 2 @] | =i

—

™
Sl =N -

" A
olev el :‘_g.-\;-,-\:-n

PR P

j oo faddn

1 ™
-lom.w‘qc-ovc =
"

vo‘om-of-

R
.

In;(‘
AIOR_ EHGrALR
LEVEL 111 _NED

TR DR OE LR T

LEVEL 11 1fD

ECTION L EADE

Enr R

ORECTOR
22 OCKATE EVGR |
ASSISTANT FHGR

=
=

VAL .',-—ssﬁ
FHCINEERIIG ADE

®
10TALS

.
o

1EAF 150N

(LA

- ,n}mom{ﬁl"’g .«

bt

—~ 1 | 1
| | :
JioleiniemiNnie 1)

b 17

< i ~lojal=injol - 1010
i

NS5l & NG L
Ik |

f &
IR CHGIMEER

(I
CLERILAL
OIS

F LCALIEER
ASSOC EGHN - -

a ~enVoene ‘3
= . y
S TG jp . .

- "_ IO" - -

Fus

e
- -

'OIO‘NQOIOIO 0,0vn.

4

E4oed
R |
R

iA
at
NGINE
NORE

ITLE

T
RECTOR
SECTION L
NGINEE
ASSOC EN
ASSIST Enc

)
0

€
-
13
0
2
s
LY

[T
1
0
C
£
0
!
0
7

£4
_A&}OSI f.u;u?(!'

IR

TITLE

CIRECTOR
1N LEADER

)

L

a
£
T e D
= !

AS50C €N

or

|-18 0121313 ~ =

sloigigm -~ E

i wbolg.-;gm:’,--}ni.;nl-mm--oénm&'iE

ST IREQ P OTAY

)

3 ey
> ﬂ‘-io'~'0‘hy0‘3§=6

! v
b 1010 '°!°i31

|

2 a
SRRy ' ll :
Cgstitineatig

' E’E'g!‘lg |




MANALE I

NUPCLE AR
SERVICES
DEPARTM NT

o ——————

STAF¥
NUCLE AR
ENGINCER
(2)
NSD-14/15

[ NUCLEAR
FUEL
DIVISION
DIRECTOR

NUCLEAR FUEL
SUPPLY
SPECTIAL IST

NUCLEAR 1051

r_l'-) ExiaSl, PREQUIRTD 101A
DT i 1 0 1
SUFERV IO M 0 0 0
E G INEE R,

NOCLE Ak - 2 6
ENSINE S DIG 1 !
[RIERE 4 1 !] 1

OTAL: = (G | g

MANAGE 19 N7
ENGIN TR

& RELIASIL LY

piemL

INDEPENDENT
STAFETY REVIEW

S AR

[ avauysis ory, GROUP
OIREC Teomt SUPE RV [S0R
NGD-12 NSD- 18
NUCLE AR INGE PENDENT
. SYSTims SAFETY REVIEW
SECTIpN EAGINEER
SUFLRVISUR 1+ 3 apen)
NGO-U NSD-177 14

l‘ [il«
LARINCE Evisk, Riguisco
2« 1 o
Na-US (1 LieUP; Clus 0 0 9
LN
e e —— NG, 1 0 %
REL TASIL Ty ACSIC, 1 y a
il ANAL YS IS CLERIC A s 1 3
SECTION ITag s 7 -
SHPE Q50K
NS -8
RELLABILTIY |
ANAL Y LS
ERGINF 1
{4 » 2 open)
Nab-07
N5HAD EXiST. M GUIMED  10lal
DIRECTOR 1 0 1
ENGCINEFT
L NuR { u o
E M 2 h 2
ASS0C, 4 3 M
ASSIST 0 0 0
JINTUR u o 0
ENCR, ALE 1 0 1
C0-0p ) 0 "
TOTAL : 16 3 ™

|
.
1]

STAFF EXIST, REGUIFCD  TOLAL
ENGING R
SENTDR 2 O 2
CLERIC AL 2 0 2
SECRF Japy n 1 1
TUTAL : 3 s | 3
Pk
DEF AR IMENT TOTAL
i b A AL,
§ 7
PN R }

DR CTm
R M
NI
.

RSN

S S e

ELLR, AR
Mini s
SO EAaNy
LULT R T

"w




START UP € TEST OLGANIZATION

MANAGER
START UP £ TEST

START up #l
SUPE RINTEFNDENT

A

NSSS SYSTEM BOP SYSTEM RADWASTE SrSTEM| | HVAC SYSTEM

TEST COORDINATOR| [TEST COORDINATOR| [TEST COORDINAIOK | |TEST COORDINATOR

et ._.l ket
SYSTEM ENGINEERSvJ SYSTEM ENGINEERS | | SYSTEM ENGINEERS | [SYSTEM ENGINEERS

*
#| EXIST |REQ'D|TOTAL |

CUFERINTENDE NT 0 [ 1
SYS.TEST COORD] 3 I | a # NOTE: THE SU{ TEST ORGANIZATION IS TO
SISTEM ENG 20 1 30 1 50 BE COMPOSED OF PERSONNEL FROM
CO-OrS. l 2 1 2 VARIOUS ZGEE DEPARTMENTS AND
CLERICAL ) ] | CONTRACT PERSONNEL. THE NUMBERS
TCTAL o 34 | 59 SHOWN REPRESENT HEAK PERSONNEL
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United Engineering Centet « Accreditation Deperiment « Mail Stcp 8A « 346 E 47tn St., New York NY, 10017
2127087812 » TWX.710-581.8267 » OWIP.212.708-7674
| RECEVED - ok
CERTIFIED MAIL #? 35 6707253
M ) 1533 R RETURN RECEIPT REQUESTED

June 16, 1983 ¢ DUYISIGH W}
Mr. D. L. Howard, Dir., QA Prog.

H. J. Kaiger, Inc.
300 Lakeside Drive
Oakland, CA 94623

Subject: ASME Certificate of Authorization
NA & NPT (N-1436 § Ne=1437) at the
William H. Zimmer Nuclear Power
Station, Unit #1, Moscow, OH;
Exp. 6/25/85

Dear Mr. Howard:

Reference is mace to the ASME Nucleer Audit conducted at the subject
locazion on March 22-24, 1982. The purpose of the audit was to verifv
implementation of the corrective action required to resolve the findings
noted in during the ASME site renewal audit conducted om March 22-24, 1882,

As a result of this latest audit, the following findings were noted:

(1) Procurement Document Control

Stamp on purchase orders specified as applicable 1671 ASME
Section 11T and Surmer 1973 addenda, paragraph NA-3786.4."
Review of the referenced addenda revealed there was no
KA=3766.4 in the 1971 ASME Section III through Summer 1973
addenda.

(a) CAR-180 was written relative to this error. The cor-
rective action report states "NB-2130 does not recguire
a certificetion of Section III, only a certification
that the material meets the material specification (SA,
S® or SFA) and the gpecial requirements of that sudarticle.”

Actually, this quoted statement ié not what is specified
by NB-2130 in that NB-2130 includes . . ,special require~
ments of the Article and NB-2600 which imposes the gquality
program requirements which are, in the opinion of the team,
epecial requirements of Article NB-2000,

"The requirements of NA-3766.4 are over and above Zirmer
cormitments, This CAR shall serve as approval to delete
this requirement. Future purchase orders will not refer-
ence it or the Procedure Specification Sheet."
¢ : j

Member » American Assoclation of Engineering Societies « Accreditution Board of Engineering and Technology



Mr. D, L. Howerd, Dir., 0A Prog.
R. J. Kaiser, Ine, ' :
June 16, 1983 ! Page 2

-

Pres nt purchase orders arebeing placed for SA, €3 or
SFA uaterial specification comoliance only without
reference o ASME III or quality prosram requirements.
There is identification at the top of the purchase
order identifying item as "essential nuclear”, bdut

it is not g requirement imposed on the verdor. Also,
at top of PO was reference to a fargent and Lundy
specification, but as best as could be determined

it was for RJK infcrmation only and was net provided
to the vendor.

Current purchase orders reviewed required CMTR's and
the CMIR's identified with 8 guality program, most
were ASME QSC Certificate Holders, but ream concern
is that the CAR~180 correction could result in
ecceptance of commercial SA, S® or SFA materials.

Dissosition: The team considers this item to still
be cpen with corrective action proocsed decreasing
regquirements such that system would net assure Code
compliance rather than estadblishing controls that
would assure compliance,

Accepted Vendor's List - Contrary to report of the
March 1982 survey, RJK is not performing annual audits
ef all vendors and through the document review, some
venders that supplied materials have been located that
documentaticn of survey to establish qualificetion
could not be located. These vendors are being surveyed
and, vhere possible, documented evidence of program in
effect gt time material was procured is being cbtained
to support use of materials procured.

These vendors are being added to the AVL with no
requirement for subsequent audit based on lack of such
&2 requirement in the Code of Record. EIxpiration date
for use of vendor is ligted as not applicable (NA)

to show an gudit is not reguired,

The abeve is stated as correction to statement in the
March 1982 survey report and is not intended to indicate
audits are required. The confusion was because the HJK
Manual does include 2 requirement for annual audits on
"HJK site subcontractors” doing procurement.

\
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Mr. D. L. Heward, Dir., QA Prog.
H, J. Kaiser, Inc,. )
June 16, 1983 . Page 3

Puring the review of surveys conducted of the vendors it
was noted that survey reports for vendsrs surveved by
HJK QA personnel and a vendor surveyed by a2 consulting
firm performing surveys for HJK were for the minimum
requirements of NA-2600 only. Some vendors accepted
based on survey revort that documenced survey for
minimum areas required in NA-2600 and not for full
program implementation,

For example, the survey report for a manufacturer of pipe
and tubing stated calidration of tensile testing equio~
ment &s acceptadle, "but requirements of NX-2600 are not
applicable" since:

(1) ne other mechanical tests are conducted;

(2) ne Code NDE performed;

(2) no welding or repair welding;

(4) no heat treat coupen control required except for
enly P-1 less than 2 in. thick.

NX-2600 requires that material manufacturers shall
document and maintain 2 Quality Assurance ®roprem
(see NA-4000). As & minimum, the program shall
provide for the following as applicable with a list
of program areas a through £,

Disposition: In opinion of teagm, the survey was
incomplete in that it did not decument review of a
Quality Assurance program (NA-4000 as applicable).
Besed on repcrt, the only program requirement was for
calibration of selected equipment.

This is considered as an open item.

(2)  Control of Construction Processes

(a) Welder performance qualification records were found with
only "Bend-accept'" on the form. Tvpe of number of tests
were not stated,

(1) Welders on site were requalified if records were
suspect. Approximately 100 welders requalified.

(2) All welder performance qualification records have
been reviewed and some records include deficiencies
of various types which have been classified by HJK.



"Mz, D. L. Rowaré, Dir., QA Prog
"H. J. Kedser, Inc,
June 16 19.3 g Ta . ' Sgge 4

in many {nstances, additional documentation in
Sorm of record previously submitted go the State
cf Ohio was located that included the number and”
type of bends to suport hc Q 16 (OW=-482) form
that stated "bend accept” or "l face accep:”

The "1 fgce accept” has been determined t¢ mcan

1 set cf face bdends,

Addizionally, notarized certification statements
have been obtained from weld engineers (on and off
site, if located) involved in the welder qualifi-
cation docth identifying the time of his involve-
ment and gtating he performed tests cf tvoe and
quantity regquired by Code, Also, an overasll
statement is included by the senior welding
engineer that the test performance was in accor-
dance with the Code.

Current ptatus is that volumes of data defining
problems and proposed disposition have been prepared
and are awaiting review and concurrence by the ouwmer,
State of Ohio, NRC and AIA,

Disposition: This item is still open.

Non-Code valves were being installed in Code piping system.
Design specification identified valves as non-Code - ac-
tually to "Trial Use and Comment Pump and Valve Code.’

Line list identifies abeove velves ag Clase B - ASME Sec~
tion III, Class 2.

Valves were purchased by C.E, on purchase order dated
6/24/71 and supplied to CG4E for supply to HIK for
installation.

Valves are 8" and 10" velves on g Class 2 line. Records
obtained from CCSE do not indicate valves are Code -
actually, on index to records it is stated "Not a Code
Iten" beside Data Report requirement, Valves involved
are 1E22F010, 11 and 23, sand appear to be to Pump and
Valve Code. Purchase order dated 6/24/71 predates
inclusion of mandatory line valve requirements in ASME
Section III.
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Mr. D. L. Howard, Dir., QA Prog.
H. J. Raiser, Ine. '
June 16, 1983 o ' Page 5

Disposition: Team concern is that line list identifies
valves as ASME TII, Class 2. Design specification
Tequirements need revision and ANI must be avare of
deviation from Class 2 requirements wvhen N-5 Data Report
is signed for the system,

Also, during review it vas determined that HJK had net
located the particular valves in question, dbut had
written NR-EB814 on some 1" valves where Class 2 valves
had been ingtalled in a2 Class 2 system. These are
dispositioned for "cut out and replacement”, but action
has not been performed to date.

This {zem ig still open,

(3) Examinations, Test and Inspections

NDE reports did not include level of the NDE examiner as
required by Code.

NR=-5E859 identifies NDE repeorts for vhich examiner level is
not included. Additional list c¢f 25 persons is to be added
to the list,

Documentation to support qualifications ¢f some persons has
been received, but =any are still cutstanding., EJX is
collecting supporting data for each perscn determined to
have signed the NDE reperts.

This subject will be discussed at the next meeting of the ASME Subcommittee
on Nuclear Accreditaticn (SC-NA). You and/or your recresentatives are
invited to attend thip meeting to express your views and show cause ae

te why your Certificites of Authorization and Code Symdol Stsmps should not
be returned to the Society prior to the Subcommittee's cecigion.

You will be informed of the exact date, time and meeting locatiom within
the next ten (10) days. The hearing will be held whether or not you
atzend, Please notify this office by July 13, 1983 if you intend to have
representatives present including their names and titles.

Since it will be to your advantage for the Subcommittee to have any ?ritten
information prior to their discussion, you may wish to have such additional
information delivered to the attention of the writer prior te July 13, 1983,

Sincerely,

C:ig. Gomez ce: AIA - Hartford Steam Boiler -
Project Engineering Administrator Manfred L, Coedecke, RJK

ASME Accreditation Depariment Chmn, SC-NA

£212) 1087848 e £, T e ey i Py L
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~ RECEVED CERTIFIED MAIL #P 35 6707254
Ay 29 1983 RETURN RECEIPT REQUESTED
June 21, 1983 QUALITY ASSURANGE DIYINGH i

Mr. D. L. Heward, Dir. QA Prog.

Henry J. Raiser, Inc.

300 Lakeside Drive :
Qakland, CA 94623 i

Subject: ASME Cercificates of Authorization
NA & NPT (N-1436 & N-1437) at the
Willian H., Zirmer Nuclear Power
Station, Unit 41, Moscow, OW;
Exp. 6/25/85

Degr My, Howgrd:

to in our referenced letier will begin at 2:00 P.M, at the following
location:

Mezzanine 8

The Drake, Chicago

Lake Shore Drive & Upper Michigan Ave.

Chicago, IL 60611

(312) 787~2200
|

|
i
|
\
|
|
\
Reference is made to our letter of June 16, 1983, The hesring referred
\
|
\

1f£ you have any questions, please le:t us know.
Sincerely,
c. 2 Comez
Project Engineering Administrator

ASME Accreditation Department

(212) 705-7646 |
CJG:lin
CJG:lin

ce: AIA - Hartford Steam Boiler
Chmn, SC~NA

Mersber « American Association of Enginesring Socleties « Accreditation Board of Enginesring and Technology
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