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WAR 14 1983

Mr. James W. Cook, Vice President
Projects, Engineering, & Construction
Consumers Power Company

1945 West Parnall Road

Jackson, MI 49201

Dear Mr. Cook:

SUBJECT: NRC ACCEPTANCE OF REVISED CONSUMERS POWER COMPANY'S
QUALITY ASSURANCE TOPICAL REPORT

Your letter of February 14, 1983 to H. Denton submitted a Revision 13 of Con-
sumers Power Company's (CPCo) topical report, CPC-1A, "Quality Assurance
Manual for the Midland Nuclear Plant, Volume I," for staff review and approval.
CPC-1A, Revision 13 revises the topical report to reflect the delegation of
responsibility and authority of the Midland plant quality control inspe:.tion
function to the CPCo Midland Project Quality Assurance organization and other

. minor changes.

Based on our evaluation of the proposed changes described in CPC-1A, Revision
13, we find that your revised topical report continues to meet the criteria of
Appendix B to 10 CFR Part 50. Therefore, your revised topical report is accept-
able, and you may implement it upon issuance of the revision. We do not intend
to repeat our review of this topical report when it is referenced in an appli-
cation unless changes occur in our acceptance criteria.

To us the topical report in future license applications, CPCo need only reference
this topical report in Section 17 of the Safety Analysis Report. In addition,
this QA program may be implemented immediately on all ongoing activities. In
this regard, identify in your transmittal letter those nuclear power plants

that will be covered by CPC-1A, Revision 13.

Should regulatory criteria or regulations change such that our conclusions about
this topical report are invalidated, we will notify you. You will be given the
opportunity to revise and resubmit it should you so desire. Changes by CPCo to
this topcial report are to be submitted to NRC in accordance with the recent NRC
rule for reporting changes to the QA program published in the Federal Register
dated January 10, 1983. Please include a copy of this letter in your report,
renumber the report CPC-1A, Revision 13, and resubmit 36 copies.



MAR 14 1383
J. W. Cook -2 -

Should you have any questions regarding our review or if we can provide assis-
tance, please feel free to contact Mr. John Gilray on 301/492-8592.

Sincerely,

erry L. Harpster, Chief

Quality Assurance Branch

Division of Quality Assurance,
Safequards, and Inspection Programs

Office of Inspection and Enfcrcement
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AU 'HORITY AND RESPONSIBILITY

gonsumers
Pover - . D Sey
Comipany : Choimmse of th Saons

Gonersl Offices: 212 West Michigen Avence, Jecksn, Michigen 48201 « (517) 7881600

SUBJECT: Statement of Authority and 2esponsibility Regarding
the Consumers Power Company Quality Assurance Program
for the Midland Nuclear Plant

Consumers Pover Cumpany hes documented its Quality Assureance Progrem for
the Midland Nuclear Plant in a corporate manual enrtitled, Consumsrs Power
Company Quality Assarazce Propran !'anusl for the Midlend Muclear Flant.
This manual outlices the actions that are implemented by Consunmirs Fower
Company personnel during design, procurement, construction, and “esting
of the safety-related portions of the Midland Kuclear Plant.

The Consumers Pover Compnny Qntl‘ity Assurance Progra= for the Midland
Nuclesr Plant complies witn the Quality Assurance Requirerentic c.ntained
in Appendix B of 10CTRS0, "Quality Assurance Criteria for Nuclear Fover
Plants and Fuel Raprocessing Plants¥ and responds to the additicnal
guidince contained in the ANSI HL5.2 series of standards and corresponc-
inz Regulatery Cuides.

As Chief Executive Officer of Consumers Pover Company, I have the ultirste
manscement authority for the establisimert of corporate QA policy. Tha:
policy shail be to comply with the provisions of applicadble legiziatio:n
and reculations and to comuit to the requiremenis stated in the previous
paragrapk. Autiiority for the establishment of gpecific irdividual Qualicy
Assurance Program Policies to comply with this overall policy is ascignel
to the Vice Fresident - Projecws, Engineering and Constructicn for the
design and construc’ lon phases. Authority for the preparation of specific
Quality Assurance Progrem Procedures by which to implement these Policies
is assignod, in turn, to the Director, Environmental and Quality Assurance
wvho reports to the Vice President - Projects, Ingineering and Coastruction.

The Quality Assurance Program Policies and Procedures are mandatory require-
ments vhich must be iuplemented and enforced by all responsible organizations
and individuals.
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APPROVALS

Vice President -
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Vice President - \ ' »\) L . ?t-r———‘- alsad e P
Nuclear Operations A } —— ' ¢l - Date _ =/ /(4/%

.

Vice President - e ) y
General Services up@——- N f Sl pate 2 -/ ~ - X 3

(for R. . Lincoin)

. Vice President =~ \;
System Operations J Ji/\/\/\«/) Date 4= /5-'.93
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QUALITY ASSUR-NCE PROGRAM POLICY INDEX

Policy No Title
1 Organization
2 Quality Assurance Program
3 Design Control
4 Procurement Document Control
5 Instructions, Procedures and Drawings
6 Document Control
7 Control of Purchased Material, Equipment

and Services

8 Identificat on and Control of Materials,
. Parts and Components

9 Control of Special Processes

10 Inspection

11 Test Control

12 Control of Measuring and Test Equipment

13 Handling, Storage and Shipping

14 Inspection, Test and Operating Status

15 Nonconforming Items

16 Corrective Action

17 Quality Assurance Records

18 Audits

19 Program Review

20 Program Reporting

pr0183-0503al167
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VOLUME I MANUAL REVISIONS APPROVED BY REVISION
TWELVE TO THE CONSUMERS POWER COMPANY TOPICAL REPORT
Page Rev Page Rev
Folicy No No _No Current Date Policy No No _No Current Date
Auth & Resp i 12 &/2/82 9 1-3 13 2/17/83*
Approvals ii 12 4/2/82 10 1-3 13 2/17/83*
Index iii 12 4/2/82 11 1-3 13 2/17/83%
Register iii-a 13 2/17/83% 12 1-3 13 2/17/83%*
Introduction iv 12 4/2/82 13 1-2 13 2/17/83*
Introduction v 12 4/2/82
14 1 13 2/17/83*
Definitions vi 12 4/2/82
Definitions vii 12 4/2/82 15 1-2 13 2/17/83*
Definitions viii 12 4/2/82 16 1-3 13 2/17/83%
Definitions ix 12 4/2/82
17 1-3 13 2/17/83*
Definitions X 12 4/2/82
Definitions xi 12 4/2/82 18 1-3 13 2/17/83*
1 1-22 13 2/17/83% 19 1-2 13 2/17/83*
p 4 1-11 13 2/17/83% 20 1-2 13 2/17/83%
3 1-3 13 2/17/83%
4 1-3 13 2/17/83%*
5 1-4 13 2/17/83*
6 1-4 13 2/17/83%
7 1-4 13 2/17/83*
8 1-2 13 2/17/83%*
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INTRODUCTION

The Consumers Power Company Quality Assurance Program Manual for the Midland
Nuclear Plant consists of policies and procedures which comply with current NRC
regulatory requirements and industry codes and standards in effect during design,
procurement, construction and preoperational testing of the Plant. Specific NRC
and industry documents that contain the requirements, including the issue dates in
effect, are identified in the Midland Nuclear Plant's Safety Analysis Report. The
requirements established by these documents form the basis for the Consumers Power
Company Quality Assurance Program, which is implemented to control those
structures, systems and components listed in the Plant's Quality List (Q-List).

As additional and revised reguirements are issued by the NRC and professional
organizations involved in nuclear activities, they will be reviewed for their
impact on this Manual, and changes will be made where considered necessary.

CPC-1-A - Consumers Power Company QA Program Topical Report is Volume I of this
Manual and contains Quality Assurance Program Policies applicable during the
Plant's design and construction and preoperational testing activities.

CPC-2-A - Consumers Power Company QA Program Description for Operational Nuclear
Power Plants describes the Quality Assurance Program for the operation phase of
the Midland Nuclear Plant including plant modifications.

The initial nuclear fuel procurement activities for the Midland Nuclear Plant were
performed under the requirements of CPC-1-A. Since these activities are now
complete, no reference to them is made in this revision. All future fuel
procurement activities will be performed under CPC-2-A.

Spare parts procurement by the Midland Plant Technical De irtment is conducted in
accordance with the provisions of tha Midland Plant Administrative Procedures
which were developed to address the raquirements of CPC-1-A, Revision 11. These
procedures are currently being revised to meet the requirements of CPC-2-A.
Quaiity assurance for this activity is the responsibility of the Quality Assurance
- Nuclear Operations Department as described in CPC-2-A.

The "BASIS DOCUMENTS" listed in each policy identifies the specific codes, NRC
regulatory requirements, and industry standards related to each of the eighteen
(18) criteria contained in NRC Document 10 CFR 50, Appendix B, Quality Assurance
Criteria for Nuclear Power Plants and Fuel Reprocessing Plants. Each Quality
Assurance Program Policy defines the action that will be taken by Consumers Power
Company or its Suppliers in response to the basis documents, and assigns
responsibility for these actions to individuals c¢r organizational units within the
Company or to Suppliers. The Quality Assurance Program Policies are approved by
the Vice Presidents in charge of the organizations responsible for their
implementation. The Director - Environmental & Quality Assurance is responsible
for the preparation, acquisition of approvals, distribution and revision of the
Quality Assurance Program Policies.

pr0780-0415a-13-42
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Volume II of the Manual contains a series of Quality Assurance Program Procedures
that describe how the commitments made in the individual Quality Assurance Frogram
Policies are implemented. Each Quality Assurance Program Procedure identifies the
organizational element responsible for a specitic activity and the method of
accomplishing that activity. The Quality Assurance Program Procedures are
approved by the heads of the Consumers Power Company interfacing departments
responsible for their implementation. The Director = Environmental & Quality
Assurance is responsible for preparation, acquisition of approvals, distribution
and revision of the Quality Assurance Program Procedures for Design and
Ceonstruction.

The specific action taken by each Consumers Power Company Department to implement
the requirements identified in the Quality Assurance Program Procedures is
detailed in Consumers Power Department, Plant, Section or Unit Procedures. These
working level procedures are prepared, maintained, contreclled, issued, and
implemented by the Departments, Sections, and Units respensible for implementing
the Quality Assurance Program.

pr0780-0415a~-13-42
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LIST OF DEFINITIONS

The following terms are used in the Quality Assurance Program Policies. Defini-
tions contained in ANSI N45.2.10, "Quality Assurance Terms and Definitiors,” are
rot repeated in this s--—.cion. Additional definitions related to the associated
Quality Assurance Program Procedures are defined in the individual procedures.

Adjustment - Operational alterations performed on an item of test equipment prior
to its use which affect its output, but which do not constitute calibration
checks.

Approved Bidder - A Supplier who, by his past record or prescat Quality Assurance
capabilities, is qualified to supply products or services to Consumers Power
Company.

aAudit - A documented activity performed in accordance with written procedures or
checklists to verify, by examination and evaluation of objective evidence, that
applicable elements of a uality Assurance Program have been developed, documented
and effectively implemented in accordance with specified requirements. An audit
does not include surveillance or inspection for the purpose of process control or
product acceptance.

Auditor - One qualified to examine Quality Assurance practices and verify whether
requirements are being met.

Balance of Plant - Nuclear power plant items and equipwment not designed, furnished
or installed as a part of the Nuclear Steam Supply System =v its auxiliery
systems.

Basis Documents - Those NRC and industry documents whilh contain the requirements
that form the basis for the Consumers Power Companv Qualily Assurance Prog<#m.

Bid Package - The total of drawings, specificaticns, codes, stardards, qualitv and
other requirements that describe the task on which a prospective sepplier will
bid.

Calibration - Comparison of an item of measuring and test equipmeut (M&TE) with a
reference standard or item of M&TE of closer tolerancs to detect and nuantiify
inaccuracies and to report or eliminate those inaccuracies by adjustment.

Calibration Standard - Any object or equipment which is used as a known refrreqce
or standard against which another piece of test equipment is calibrated.

Certified Personnel - Personnel whose qualifications have been attested to in
writing.

Code - A recognized written standard or cecllection of rules or practices for using
or processing materials, or for the skill involved in use o1 processing.

pr0780-0415a-13-42
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LIST OF DEFINITIONS

Construgcijon Phase - Activities at the building s.ice necessary to erect and verify
proper instailation and performance of nuclear power plant facilities prior to
initial fuel loading.

Construction Tests - Those tests necessary %o verify that the installation of
systems ls complete and complies with the applicable specifications, standards,
codes, Jdravings and engineering information. It includes tests such as:
Fydrostatic testing, meggar testinj, continuity testing and cleanliness testing.

rnl and Quality Assurance requx:em-nts by inclusion, reference or attachment.

fcrractive Actior - Action taken to correct and preclude recurrence of significant
conditions adverse to the quality of items or operations.

Corrective Maintenance¢ - Mzintenance performed to correct an abnormal or incorrect
situatiou, such as the replacement of a faulty relay.

formalizec and transiated into design documents with proper review to assure the
scheduled release of a valid design.

Design Controls - Methods for assuring that basic design requirements are .

Design Criteria - Statements of the form, function, and interface requirements
within well-defined limitations.

Design Do aments - Documents furnishing evidence of the quality of the design of
structures, systems or components. Incluces such documents as drawings, system
descriptions, specifications, standards, material lists, technical manuuzls, design
calculations, and design analyses.

Pesign Input - Those criteria, parameters, bases and other requirements upon which
the det-1led final design is based.

Design Phase - Procurement, licensing and design activities from project
initiation to initial fuel loading.

Uesign Requirements - Documents that set the functional requirements, operating
conditious, safety requirements, performance objectives, design margins and design
life. Included are any special requirements for size, weight, ruggedness,
materials, fabrications or construction, testing, maintenance, operating
environments, safety margins and derating factors.

Design Review - Critical review of the design in order to provide assurance that
the actions leading to the design output, such as drawings, calculations,
analyses, and specifications have been satisfactorily performed and the '

information included in the design oucput is correct.

pr0760-0415a-13-42
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LIST OF DEFINITIONS

Document - Instructions, procedures, drawings or other instructional-type manuals
or material directly affecting a quality or safety-related activity.

Equipment - A combination of items or material in either subassembly or complete
form.

Hold Point - A checkpoint in a sequential operation at which certain data are
taken, inspections wade, or approval required before the next sequential step can
be taken.

Hot Functional Tests - Tests conducted at completion of preoperational tests. The
nuclear steam supply systems and auxiliary systems where possible are brought to
rated temperature and pressure to demonstrate satisfactory performance.

Inspection - Characteristic by characteristic, or step-by-step comparison of the
as required" versus "as is" condition by observation or direct measurement for
the purpose of mating a determination as to tha acceptability or unacceptability

of the item or activity under evaluation.

Inspection and Test Plan - A listing, with optimum sequencing, of all the
inspections and tests required to be performed for a specific item, component,
structure or system.

Interface Control - Methods to assure that proper interaction and communications
are effected for activities. Also includes consideration that components and
structures are geometrically and functionalily compatible and that miterials are
compatible with both process and environment.

Maintenance - Tests, calibration, adjustments and repairs performed in order to
keep equipment, components, or systems in satisfactory operating conditien.

Measuring and Test Equipment (M&TE) - Devices or systems used tc calibrate, mea-
sure, gage, inspect or control in order to acquire research, test or operational
data; to determine compliance with design, specifications or technical res .ire-
ments. M&TE does rot include permanently installed operating equipment or test
equipment used for preliminary checks where absolute accuracy is not required; ie,
circuit checking multimeters, etc.

National Standards - Systems, instruments and materials standards maintained at or
issued by the Natici.al Bureau of Standards (NBS) or othar designated institutions
and the values for natural physical constants and conversion factors recommended
by the NBS.

Nonconformance - A deficiency in characteristic, documentation, or procedure which
renders the quality of an item unacceptéhle or indeterminate and which is
considered significant to quality or safety. Exa.ples include: Physical defects,

pr0780~0415a-13-42
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LIST OF DEFINITIONS

test failures, incorrect or inadequate documentation, or deviation from prescribed
processing, inspection, or test procedures.

Nondestructive Testing (NDT) - Yhe determination of the performance capabilities
for materials, components, structures, or systems by measurement without imparing
their usefulness.

Nuclear Fuel - Nuclear fuel assemblies designed and constructed by a nuclear fuel
fabricator and suitable for use in a nuclear steam supply system aud the associ-
ated depleted, natural or enriched uranium nitrate or uranium hexafluoride and
plutonium nitrate or plutonium oxide supplied or to be supplied to the nuclear
fuel fabricator for the constructica of nuclear fuel assemblies.

Nuclear Steam Supply System (NSSS) - That portion of the nuclear power plant -hich
provides steam from nuclear heat. It includes reactor, its control systems, main
coolant and steam generation systems, fuel handling equipment, emergency core
cooling system and other safeguards, associated electrical equipment, instrumenta-
tion, and spent fuel handiing.

Operations Phase - That phase in the life of a nuclear power plant which receives '
coverage under the QA Program for Operations. It normally begins at core loading

and continues until decommissioning. Administrative Controls for the PE&C/ES

interfaces prior to core loading are normally identified in a Project Test Program
Manual.

Preoperational Tests - Testing pr 'or to initial fuel loading and plant operation
to demonstrate the capability of structures, systems and components to meet
performance requirements.

Principal Suppliers - Those organizations from whom Consumers Fowv»r Company has
procured equipment, materials or services.

Procured Items - Purchased materials, equipment or services including design and
technical services.

Procurement Documentation - Purchase Requisitions (PRs), Purchase Orders (POs),
Local Purchase Orders (LPOs), Return Material Requests (RMRs), drawings,
contracts, specifications and instructions used to define requirements for the
purchase of materials, equipment and services.

Purchase Requisition - The basic document describing material, equipment or
services for which a specific procurement action is necessary. For services, the
purchase requisition serves as a transitional document to initiate a purchase
order that references the contract.

pr0780-0415a~13-42
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LIST OF DEFINITIONS

Quality Assurance Program Policies - A series of individual documents that
establish requirements and assign responsibilities for implementing elements of
the Consumers Power Company Quality Assurance Program for the Midland Nuclear
Plant. The Policies provide Management direction for complying with applicable
regulatory requirements, industry codes and standards, and Corporate policies and
instructions. The Policies are approved for issue and implementation by the
affected Consumers Power Company Vice Presidents, Executive Managers or Executive
Nirectors.

Quality Assurance Program Procedures - A series of individual documents that
define the interde artmental relationship: and responsibilities among those
departments involved in implementing the Consumers Power Company Quality Assurance
Program for the Midland Nuclear Plant. The Procedures are approved for issue and
implementation by the affected Consumers Power Company Department Managers or
Directors.

Quality Assurance Record - Those records which furnish documentary evidence of the
quality of items and of activities affecting quality.

Quality List (Q-List) - A list of safety-related structures, systems, components,
and activities designated oy Consumers Power Company to receive coverage under the
Consumers Power Company Quality Assurance Program. The Q-List is prepared and
maintained for each plant.

Quality-Related Activity - Any task performed on safety-related items during the
design, construction, or maintenance of & nuclear power plant that affects
quality.

Reference Standards - Standards of the highest accuracy in a calibration program.
These standards establish the basic accuracy limits for that program.

Request fcr Bid - Invitation to bid on a specific task made to Supplier of
materials, goods or services.

Safety-Related - The term applied to:

Structures, systems, components, materials, services or activities named on the
Q-List as necessary to assure:

1. The integrity of the reactor coolant pressure boundary.
2. The capability to shut down the reactor and maintain it in a safe condition.
3. The capability to prevent or mitigate the consequences of an accident which

could result in potential offsite exposures to individuals in excess of
exposures specified in 10 CFR 100.

pr0780-0415a-13-42
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LIST OF DEFINITIONS

Secondary Standard - An item of measuring and test equipment (M&TE) used to
calibrate other M&TE. They are periodically calibrated using Reference Standarus
and reserved for use in the calibration of working ~lant or field M&TE.

Section - A subdivision of a department, usually made along lines of a technical
specialty; eg, Nuclear Licensing, Health Physics, Nuclear Fuel, etc.

Services - Work performed by an organization or department having no deliverable
hardware type end item other than the results of construction, modifications,
repairs, inspections, audits, reviews, etc.

Source Inspeccion - Inspection of an item at a Supplier's facility during its
manufacture, o: at compl-'ion of manufacture, "o verify implementation cf the
procurement requirements.

Spare Part - An item available for replacement for an item in use.

Special Nuclear Material (SNM)

1. Plutonium, Uranium 233; uranium enriched in the Isotope 233 or in the
Isotope 235; and any other material which the NRC, pursuant to the provisions
of Section 51 of the Atomic Energy Act of 1954 as amended, determines to be
special nuclear material, but does not include source material; or

2. Any material artificially enriched by any of the foregoing, but does not
include source material.

Special Process - Those metallurgical, chemical, or other processes where
assurance of the process activity is dependent on the use of qualified procedures,
personnel, or equipment; and where assviance of quality cannot be by direct
inspection of the in-process activity or final product. These include, but are
not limited to, welding, heat-treating, NDE and environmental testing of the work
process.

Start-Up Tests - Precritical tests, criticality tests, low-power tests and power
ascension tests, all performed after each fuel loading or refueling.

Supplier - Any individual or organization who furnishes equipment, materials or
services. It includes the terms: Vendor, Seller, Contractors, Subcontractor,
Fabricator, Consultant and lower tier levels of these, where appropriate.

Surveillance - Verification of the implementation of administrative controls
through review of documentation and/or of work activities.

Test - An activity for determination of the physical and functional properties of
items or systems.

pr0780-0415a-13-42
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Test Plan - An outline, narrative description or flow diagram indicating the tests
to be performed, the methods to be used and the points in the process where they
are to be executed. May be a test procedure.

Traceable Calibration Standards - Standards having a known valid relationship to
nationally recognized standards or accepted values of natural physical constants.
If no national standard exists, the basis for calibration is documented.

pr0780-0415a-13-42
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ORGANIZATION

1.0

GENERAL

The President and Chief Executive Officer of Consumers Power Company is
responsible for the safe and efficient construction of its nuclear power
plants. Consumers Power Company retains responsibility for the Quality
Assurance Program although it may delegate to its Principal Suppliers, the
establishment and implementation of certain portions. Authority to develop
and implement the Quality Assurance Program for the design & construction of
the Midland Nuclear Plant is assigned by the President, to the Vice President
- Projects, Engineering and Construction.

Responsibility is further assigned by:
a. The Vice President - Projects, Engineering and Construction

(1) For the development and implementation of the Quality Assurance
Program for the Midland Nuclear Plant Project, as follows:

(a) Midland Project Office consisting of the Vice President -
Projects, Engineering and Construction assisted by the Midland
Project Manager, and three Executive Managers, and reporting to
the Midland Project Office:

Manager - Safety and Licensing
Manager - Design Production
Manager - Administrative

Site Manager

(b) Executive Manager - Midland Project Quality Assurance (MPQA)
who is a member of the Midland Project office and reporting to
him:

Manager - MPQA

Superintendent - Quality Control - Balance of Plant (ie, other
than Soils and HVAC)

Superintendent - Quality Assurance - Soils
Superintendent - Quality Assurance - HVAC

Superintendent - Quality Assurance - Balance of Plant (e,
other than Soils and HVAC)

pr0780-0415b-13-167
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ORGANIZATION

Section Head - Administration and Training

(¢) Director - Environmental & Quality Assurance and reporting to
him:

Section Head - Audit & Management Systems

(d) Executive Manager - Transmission & Department Services and
reporting to him:

Manager - Electric Transmission - Fngineering & Construction

b. The Executive Vice President - Energy Supply

(1)

For providing quality-related support during design and
construction, of the Midland Nuclear Plant to personnel reporting to
him, as follows:

(a) Vice President - System Operations and reporting to him: ‘

Executive Manager - Production & Transmission and reporting to
him:

Manager - System Protection and Laboratory Services
b) Vice President - Nuclear Operations and reporting to him
Director - Quality Assurance Nuclear Jperations

(c) Director - Management and Budget (Management Services)

c. The Executive Vice President - Region Operations, Energy Distribution,
Customer Services and General Services

(1)

For providing quality-related support during design and construction

of the Midland Nuclear Plant, in the areas of procurement and

graphic services, as requested, and to personnel reporting to him,

as follows:

(a) Vice President - General Services and reporting to him:
Director - Purchasing

Director - Property Protection

Manager - Administrative Services

pr0780-0415b-13-167
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ORGANIZATION

The organization relationship of these positions is shown in Figures 1, 2,
3, and 4.

2.0 BASIS DOCUMENTS

b.

3.0 POLICY

10 CFR 50, Appendix B, Criterion 1, "Organization"

ANSI N45.2, Criterion 3, "Organization"

3.1 PROJECTS, ENGINEERING & CONSTRUCTION ORGANIZATIONAL RESPONSIBILITIES

3.1.1 Midland Project Management Organization

Consumers Power Company has established a project management organi-
zation to provide effective management of the Midland Nuclear Plant
Project. The Midland project management organization is shown in
Figure 5. The project management organization is headed by the
Midland Project Office consisting of the Vice President - Projects,
Engineering and Construction assisted by the Midland Project Office
team. The Site Management Office is headed by a Site Manager assisted
by the Assistant Site Maaager/Plant Superintendent. The Site
Management Office organization is shown in Figure 6. The Vice Presi-
dent - Nuclear Operations provides staff guidance on operational
activities until fuel load. At the time of fuel load, the Vice Presi-
dent - Nuclear Operations is assigned responsibility for the Midland
Site Management Office and the Plant Superintendent becomes the head
of the Site Management Office.

The Vice President - Projects, Engineering and Construction will con-<
tinue to have direct responsibility for completing all engineering and
construction activities required to complete the Plant but will work
through the Site Management Office in a staff capacity after fuel
load.

The Midland Project Office has overall responsibility for all activ-
ities related to the Midland Nuclear Plant (until all major construc-
tion activities are complete) including design and procurement (except
nuclear fuel); construction; licensing; permits; preoperational, hot
functional and initial start-up testing; quality assurance, budgeting,
contracts, cost and scheaule and operations. These responsibilities
include coordination of the activities between the Architect-Engineer,
Constructor, Nuclear Steam Supply System Supplier, and other suppliers
and Consumers Power Company departments. Within the Midland project
management organization, Consumers Power Company overall design
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activities rest with the Design Production Manager; licensing
activities with the Manager of Safety and Licensing; construction and
testing activities on site with the Site Management Office; cost and
schedule activities with the Schedule and Cost Manager; budgeting,
contract administration and records management activities with the
Administrative Manager.

3.1.2 Midland Project Quality Assurance Department (MPQAD)

MPQAD is responsible for establishing quality assurance standards for
design and construction consistent with Consumers Power Company
objectives, and for assuring the establishment and implementation of
policies and procedures to meet these standards.

In performing their assurance-type responsibilities, MPQAD personnel
have no responsibility for cost or scheduling effects of their
findings; have the authority and organizational freedom to identify
assurance-related problems, initiate, recommend or provide corrective
action and verify implementation of corrective action; and are
irdependent from the individuals or groups performing the activities
being inspected, tested or audited. Additional assurance-related
activities, as given below, are assigned to MPQAD for work performed
either by Consumers Power Company or by Principel Suppliers, major
subcontractors and subtier suppliers, or the activities may be
delegated to a Principal Supplier's corresponding organization. The
decision as to whether or not these activities are to be delegated
shall be maae with the mutual concurrence of both the Midland Project
Office and MPQAD. Nevertheless, MPQAD retains authority and
responsibility for these activities and for assuring their adequate
and timely accomplishment. The objective of the assignment of
authorities and responsibilities to MPQAD is to yield a total
assurance program resulting in the attainment of a facility which is
designed in accordance with its design basis criteria and which is
constructed in accordance with its drawings and specification
requirements.

Following is a more detailed discussion of the responsibilities of the
Midland Project Quality Assurance Department. Figure 7 shows the
Department organization.

The Midland ®roject Quality Assurance Department is responsible for:

a. During the design activity:

(1) Assuring that appropriate Quality Assurance standards are applied to
the design process; ‘
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(2) Assuring that the design process is conducted in accordance with
approved procedures; and

(3) Assuring the maintenance and reporting of hardware design quality
and corrective action status.

b. During the hardware and services procurement activities (excluding spare
parts procurement):

(1) Establishing supplier Quality Assurance requirements;

(2) Performing preaward supplier evaluations for Quality Assurance and
quality control activities;

(3) Preparing and implemencing plans and procedures for procured item
inspections, nondestructive examinations and tests (within the
Department's jurisdiction);

(4) Evaluating and, when necessary, approving supplier Quality Assurance
related documentation;

(5) Determining the acceptability or nonacceptability of hardware items;
and
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