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Construction -

Pier E11:

KC11 Drift:
drift.
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NRC
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NRC

pending the processing of the change request.

Purpose
Daily Meetings

Discuss Method Of
Determining The Extent
Of Work Impacted by
Issuance Of A Non-
Conformance Report

Discussions Of Pier
Load Test Data

Discuss Work Package
Review Of Grilliage
Beam Installation
And General Concept
Of Werk Package
Overview

Nor.-routine rejacking was performed in order to replace a driven wedge.

There was limited progress on the advancement or completion of this
The Contractor is considering eliminating or modifying drift sets a2nd
a reshore member since the entire face excavation is in concrete.

Work is halted
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Quality Control, Do..mentation and Records - In Weekly Report No. 33 the
Assessment Team expressed concerns over the issuance of QC hold-tags on
parts of the underpinning temporary support system that had already been put
in-service. Meetings have been held between the Contractor and MPQAD to
resolve this issue. It is imperative that (i) the programmatic requirements
for dispositioning any such NCR's be fully understood and agreed upon by all
of the groups within the Organization and (2) the NCR disposition cycle be
streamlined to minimize delays in the underpinning work.

Design Work Packages - The Assessment Team performed an overview of the design
work packages relating to (1) the replacement of an existing fireline near the
SWPS. (2) the installation of piers E/W 13/14 and the excavation of soil zones
beneath the existing structures and the access shaft to El. 600, (3) the SWPS
soldier beam installation and (4) a duct bank exposure near the auxiliary
building. Questions raised by the Assessment Team are in the process of being
resolved. The Assessment Team discussed the design package overview methodology
with the NRC representative. It was agreed the present overview approach ful-
fills the intent of the NRC request cn work package overview.

Non-Conformance Identification Reports

Status of previous issues: (NIR numbers no longer listed have been closed-
out.)

NIR No. D
LS. . BRgEIREiCD (Opened)Date (Closed)
5 Concrete Mix 2/10/83
Qualification
6 Lagging Spacers 3/21/83
7 Backpacking Material 4/5/83

in Wet areas-Pier W11

8 Load Transfer Method- 4/5/83
ology - Pier Ei2

9 Release of Pier W9 47/13/83
for Load Transfer

10 Verification of 4/21/83
Vibrator Frequency
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DAILY INDEPENDENT ASSESSMENT TEAM MEETING

Date: May 10, 1983

Attendees: Bechtel Stone/Webster MPQAD CPCo

n

J. Gaydos A. Scott R. Sevo 3. Murray

J. Gaydos and R. Sevo stated that resolution of QAR on vibrator frequency
verification will be closed.

J. Gaydos advised that J. Fisher is addressing problemof time required
to process NCRs.



DAILY INDZPENDENT ASSESSMENT TEAM MEETING

May 11, 1983
Attendees: Bechtel Stone/Webster ﬂFCAD CPCo
J. Gaydos A. Scott R. Sevo =  ==ce=-
A. Lucks
Parsons
P. Parish

1. The Administrative Guideline on Construction Aid Procedure is in the

process of final sign-out.

2. The QAR on the concrete vibrator frequency verification has been completed.



DAILY INDEPENDENT ASSESSMENT TEAM MEETING

Date: May 12, 1983

Attendees: Bechtel Stone/Webster MPQAD CPCo
J. Gaydos A. Scott R. Sevo =  <ee==
M. Blendy S. Lucks
J. Fisher W. Kilker
D. Lavelle
E. Cvikl
Parsons
P. Parish

D. Lavelle reported that the guideline on Construction Aids was signed out
by FSO.

J. Fisher reported that FSO and Engineering have assigned individuals to
process NCRs to expidite the disposition process.

A. Scott questioned why the work was stopped on pier E10 near the end of
the night shift when concrete was enc~untered near El1. 590. J. Fisher
explained tha’. the issue s3hould have opeen resolved by contacting FSO to
investigate the nature of the concrete and then issue a drill permit.

W. Kilker questioned if the elimination of drift sets has been considered

in areas where the drift sets are entirely in concrete. J. Fisher replied
that on KC11 the final sets will likely be eliminated after a change request
is processed.

J. Gaydos reported that the concrete testing on the mud-mat pours will be
streamlined once a change request 1is approved.

J. Fisher reported that on pier W10 a void had developed overnight behind
the lagging between 6 ft. and 12 ft. below the surface. Granular fill
moved into the excavation along with perched groundwater. Tne size of the
void was limited by the relatively small extent of granular fill. The
Subcontractor is in the process of pumping the water out and preparing the
pier for grouting the void space.




DAILY INDEPENDENT ASSESSMENT TEAM MEETING

Date May 13, 1983

Attendees: Bechtel Store/Webster MPQAD CPCo
J. Gaydos A. Scott R. Sevo G. Murray
J. Fisher W. Kilker
D. Lavelle
E. Cvikl

1. J. Fisher and D. Lavelle said the organization is continuing the effects to
expedite the conditional release process where applicable.

2. J. Fisher advised that the void that developed at pier W10 has been grouted.

3. There was a general discussion of how the implementation of the proposed change
to eliminate the slope lay-backs will be initiated.

4, J. Fisher reported that the pier KC2 drift has been shut down pending the
resolution of the slope lay-back issue. KC drift is awaiting the resolution
of an FCR on re-shoring.

5. Pier W8 will not advance until ring sets are ready. Projected date is May 16.



' STONE & WEBSTER MICHIGAN, INC.

P.O. Box 2325. BosToN. MASSACHUSETTS 02107

United States Nuclear Regulatory Commission May 18, 1983
Midland Site Resident Inspection Office

Route 7 J.0. No. 14358
Midland, MI 48640 Ref . MPF 34

Attention Mr. R. Cook

RE: DOCKET NO., 50-329/330

MIDLAND PLANT - UNITS 1 and 2
INDEPENDENT ASSESSMENT OF UNDERPINNING
REPORT NO. 34

A copy of the Independent Assessment of the Underpinning Weekly Report No. 34
for the period May 8, 1983 through May 14, 1983, is enclosed with this letter.
Included as attachments, are the minutes of the daily meetings held during the
week between members of the Assessment Team and Site Engineering, Construction,
and Quality Assurance personnel. In the Meetings attended portion of Weekly
Report No. 32 the reference to a meeting with an NRC consultant is in error.
The reference should have been to a meeting with the Contractor's Consultant.

I{ you have any questions with respect to this report, please contact me at
(617) 589-2067).

Very truly yours,

é%/wg Gy -

. Stanley Lucks
Project Manager

Enclosures
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