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KAYE, SCHOLER, FIERMAN, HAYS & HANDLER,

Attorneys for Plaintiffs
425 Park Avenue
New York, New York

By: ANDREW MacDONALD, ESQ.,
-and-
JULIET NEISSER; ESQ.,
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ESQS.

of Counsel

DAVIS POLK & WARDWELL, ESQS.
Attorneys for Defendants
One Chase Manhattan Plaza
New York, New York

By: ROBERT B. FISKE, ESQ.,
-and-
KAREN E. WAGNER, ESQ.,

of Counsel
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SUSAN HANSON, Paralegal
Davis Polk & Wardwell, Esgs.
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RICHARD cC. ZECHMAN, resumed,
having been previously duly sworn by the
Notary Public, was examined and testified
further as follows:
EXAMINATION (Continued)
BY MR. FISKE:
Q Mr. Zechman, you realize you are still
under ocath, do you not?
A Yes, sir.
Q We 2ft off yesterday afternoon around

3:30. There was a pending question with respect to
Exhibit 568.
MR. MacDONALD: I believe he answered that
question.
Q I will put the question again.
Directing your attention to page 2
of Exhibit 568, looking at the left-hand side
of the page there is a number 6 and then it says,
*pPSU, Comment 'b," page 6."

Do you see that?

A I see_that.
Q Next to that is a comment, is that
correct?

A - There is a comment that has to be put in
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context.

Q Is it correct, Mr. Zechman, that this
document states under "Comment," "Agree that heat
transfer and fluid flow be added to CRO/SRO training
curriculum"?

MR. MacDONALD: The document says what

it says. If you want to ask him as to what

his recollection is or what he wrote there,

that is fine. That is the way you proceeded so

far, and I expect that is the way you are going
to proceed.

MR, FISKE: That is the only comment
reflected on the exhibit for that particular

item.

Q Mr. Zechman, when we broke at 3:30 yesterday,

did you take with you Exhibits 567 and 5687 567 is
the memorandum from Mr. Lawyer to Mr. Thorpe with
the attached draft of the Penn State report.
MR. MacDONALD: We picked up all the
copies of the exhibits when we left yesterday,
Mr. Fiske. Not the original copies.
MR. FISKE: Maybe Mr. Zechman can answer
the guestion.

Q . When we recessed at approximately 3:30
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yesterday, did you stay here in this building at

Davis Polk for a period of time before you left?

A Yes, I did.

Q What time did you leave Davis Polk?

A I don't recall the exact time.

Q Was it at least a half an hour later,
some time after 4:00 o'clock? -

MR, MacDONALD: You mean by the time we
got a cab out of here?

Q From the time you walked out of the 43rd
floor of this building, which is the floor on
which the deposition is being taken.

A It could have been 15, 20 minutes. I
didn't keep track of the exact time.

Q The record reflects Mr. MacDonald came
into the deposition room at five minutes to four and
said there would be no further testimony yesterday.

So 1 take it, did you leave with
Mr. MacDonald when you left?

A Yes, I left with Mr. MacDonald when I
left.

Q During the period of time between 3 :30
and five minutes of four yesterday, did you review

your comments as they are reflected =--
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MR. MacDOMALD: I instruct him not to
answer.

.Since I was sitting next to him,
Mr, Fiske, whatever he looked at was looked
at in the context of -- let me state my
objection so that you know it.

MR, FISKE: I wanted to finish the

question.

MR. MacDONALD: 1I'm sorry. I thought you

had.
Q Did you review Exhibit 568 in comparison
with Exhibit 4677
MR. Mac DONALD: I will instruct him
not to answer on the basis of priviliege.
The basis is whatever review he d4id,
it was done in the context of being in my
presence and at my direction.
MR. FISKE: Then we will proceed,
perhaps, a little more slowly and carefully.
Could you give Mr. Zechman a copy of
Exhibit 567.
Q Mr. Zechman, what 1 would like to do is
to take Exhibit 567 which consists of the memorandum

by Mr. Lawyer and then the attached document, the

———————————————
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attached draft of the Penn State report, and go

through the Penn State draft report in comparison

with the comments that appear on your Exhibit 568.

Let me start with == I am just looking at

the left-hand side of the page. Let's start with
Exhibit 568.

Do you see iﬁem 1, paragraph 4, line 37
We are on page 3.

Let's start again. The first page
reflected in your comment sheet is page 3, is that
correct? The top of page 1 of your comment sheet.
In other words -- I will withdraw that.

The first comment reflected on Exhibit
568 is a comment with respect to an item on page 3,
is that correct?

A That is correct.

Q And that is item 1, which says,
"paragraph 4, line 3, little emphasis given to
provlem solving."

Do you see that?

A Yes. That was taken out of the context
of the draft report.

Q ' Lodking at Exhibit 567, page 3, do you

see the fourth paragraph that begins with the words

279
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"penn State"?

A Yes, I do.

Q Do you see beginning in line 3 of that
paragraph the words "Little emphasis is given to
problem solving"?

A You are talking about paragraph A, the
second sentence?

Q Yes. The end of line 3 of that
paragraph, it says, "Little emphasis is given to
problem solving," correct?

A It says, "That is little emphasis is
given to problem solving." That was their opinion
and not necessarily mine.

MR. FISKE: I move to strike the
gratuitous remark.

MR. MacDONALD: Move to strike whatever
you want.

Q I want to make it clear so you understand
the questions as I am asking them. I am not asking
for any of your comments at this point on either the
draft report or your comment sheet. You made the
statement yesterday that you thought that the
comment sheet was no:t =-- 568 was not directed at the

document which is 567.
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MR. MacDONALD: I don't think that is
exactly what he said.

What he said is on the record.

MR. FISKE: I just want to go through it
to make a comparison simply between the comments
on 568 and what is in 567, and that is the
only purpose of my questions.

I am not at this point in the deposition
asking for any comments on the substance of
any of this.

Q Do you understand what I am asking?
Do you understand that is what I am going to ask you?

Is there any question about that in your

mind, any confusion_on the scope of the guestions
that I am about to ask?

A Are you saying as I make -- as you make

this comparison, I'm not going to have an opportunity

to explain the rationale behdind my comments?
Q What I am saying is that there is a
procedure for conducting examinations in court and
in depositions under which the witnesses are required
to answer the questions as they are asked.
If your lawyer wants to bring out

anything that you feel or he feels should be
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brought out that I have not brought out, there is
an ample procedure for that at the conclusion of
the deposition, but you are =-- so, believe me,

Mr. Zechman, so there is no confusion about this,

I am not trying to foreclose you from ever making
any comments on the substance of the Penn State
report. You will have ample opportunity to do that
if you wish.

All I am trying to do at tanis stage of
the deposition is to go through a comparison between
567 and 568, and I am not at this point in the
deposition asking you for those comments. I think
Mr. MacDonald will agree that I am entitled to
organize this deposition in any way that I want
as long as my questions are clear and fair.

MR. MacDONALD: I have no problems with
you organizing your deposition in anf way you
want. I think to compare one document to
another --.the words are written =-- to take it
and say, "As you sit here today, is that what
is written on the page,"” doesn't really advance
this case anywhere. You can do that as well as
I can, or anybody else sittimg in the room.

To have Mr. Zechman go through that
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for ten minutes, 15 minutes, a half hour, I

don't think advances things.

I just object to that line.

You may go ahead and do it.

MR. FISKE: Lawyers can disagree with
what advances a case or what dcesn't. I am
taking the risk to do it the way I want to do
it. If you think that doesn't advance the
case, you can hold that opinion.

Q So that we can move gquickly and not
engage in a lot of colloguy and discussions that is
simply going tc slow things down, I would like to
procead in the way that I described, recognizing,
as I said before, I am not in any way attempting

to foreclose you from making comments at the

appropriate time which will come during this deposition

about the content of the reports and your comments
on the substance; O.K.?

A I understand.

Q Let's look at the second comment that
you have on page 3 of Exhibit 568 and that is
directed to paragraph 4, line 4.

Do you see the words in your comment, "No

attempt to develop math skills beyond high scheool
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level™?
kS I do.
Q Do you see on page 3 of Exhibit 567,

paragraph "b," "No attempt is made to develop the
mathematical skills of a candidate beyond those
normally expcctcd'of a technically oriented high
school student"?

A I see that.

Q The next comment appears on page 5
and that is directed at page 5, paragraph 1, line 1,

On Exhibit 568 it says, "SRO must be a graduate of

an accredited bachelor degree program in engineering.”

Do you see that?

A I see that.

Q Then looking at page 5, paragraph 1,
line 1 of Exhibit 567, dc you see, "The candidates
for SRO must be graduates of an accredited bachelor
degree program in engineering"?

A I see that part of the sentence.

Q Turning to the next page of your Exhibit
568, page 5, this is item 4 now on your Exhibit 568,
and it refers to page 5, paragraph 3, line 4, and it
says, "An Aux 'A' can progress to a CRO after the

completion of a nuclear technology."

[ —————



10

11

12

13

14

15

16

17

18

19

20

21

22

Zechman 285

Do you see that?

B Yes.

Q Locking at 567, paragraph 3, line 4,
do you see, "An Aux. A can progress to CRO after
completion of a nuclear technology"?

A I see that part of the sentence.

Q The next comment on Exhibit 568 is
page 5, paragraph 3, lines €, 78, 8, "RO not
eligible for RO license until 40 credits towards
BS degree obtained."

A I see that.

Q Do you see beginning in line 6 of
paragraph 4 on page 5 of Exhibit 567 the words,
"He would be eligible for RO licensing but would not
be eligible for further advancement until completion
of 40 additional credits towards a BS degree"?

Do you see those words on lines 6, 7 and 8 on
Exhibit 5672

A I see that.

Q Now, your next comment on Exhibit 568
is with respect to page 6, "PSU, Comment 'b."'"

Turning to page 6 of Exhibit 567, is
there a comment "b"™ on that page?

N There is a comment "b" on that page.
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Q The next comment on your Exhibit 568
is with respect to PSU comment "c" and "d" on page 6.

Do you see that on Exhibit 5687

A I see "c" and "d" with "d" continuing on
page 7.
Q Dc you see on 568 your comment

memorandum, a comment with respect to PSU corments o
and "4d" on page 67
A Yes, sir, I do.
Q Then on page 6 and continuing on to page
7 of Exhibit 567 =-- withdrawn.
On page 6 of Exhibit 567, is there a
comment "c"?
A There is a comment "c."
Q Is there a comment "d" in Exhibit 567
which starts on page 6 and continues over to page 77?
A There 1is.
Q And your next comment does not
identify a page number but it refers to PSU comment
"e" with the words "Point progression degrees should be
clearly identified.”
Do you see that on 5687
A I see that.

Q Turning to page 7 of Exhibit 567, is
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there a PSU comment "e" on that page?

A There is a comment "e" on that page.

Q Is there a sentence on that comment
that says, "The point progression should be
clearly identified"?

L

A There is.

Q Your next comment on Exhibit 568 is
with respect to PSU comment "f" on page 7.

Do you see that?

A I see that.

Q Is there a comment "f" on page 7 of
Exhibit 56772

A There is.

Q Your next comment on Exhibit 568 is
with respect to PSU comment "g" with the words
"Training department head reports to the QA

manager,"” referring to page 7.

Do you see that?

A There is a comment that says that.
Q Referring to page 7, is that right?
~ Referring to page 7.

Q Looking at Exhibit 567, page 7, is

there a paragraph entitled "g" on that page?

A There is.
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Q Does the first sentence of that
paragraph contain the words "The training
department head reports to the quality assurance
(QA) manager"?

£ That is part of the first sentence.

Q Again directing your attention back to
568, the next comment is with respect to a PSU
comment "h" with the words "Assign homework,"
again referring to page 7.

A I see that.

Q Directing your attention to page 7
of Exhibit 567, is there a comment "h"™ on that page?

A There is a comment "h"™ on that page 7.

Q Does the first sentence of that comment
say, "nowhere in the program is it evident that
homework is assigned"?

A There is that sentence.

Q Now, your next comment in Exhibit 568
is PSU comment "i."

Looking at Exhibit 567, is there a
comment "i" -- is there a paragraph "i" on page 87
A There is.
Q Now turning to the final page of your

comment sheet, Exhibit 568, the first item refers
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to PSU comment "j" on page 8.
Directing your attention to Exhibit 567,
is there a paragraph "j" on page 8?7

A There is.

Q The next comment on your comment sheet
is with respect to PSU comment "k" on page 8.

Directing your attention to Exhibit 567,
is there a paragraph "k" on page 87

A There is.

Q The next ccmment on your comment sheet is
with respect to PSU comment "1" on page 8 with
reference to the words "Some materials used for AOs
and CROs guestionable."

Is there a paragraph "1" on page 8 of
Exhibit 56772

A There is a paragraph "1."

Q Do the first two sentences (. that
paragraph read, "It appears that the same material
is used for AOs and CROs. Such an approach is
guestionable"?

Do the first two sentences contain
those words"?

A The first two sentences contain those

words, yes.
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Q The next comment on Exhibit 568 is
with respect to PSU comment "m" on page 8.

Is there a paragraph "u" on Exhibit 56772

A There is a paragraph "m" on Exhibit 567.

Q The next comment on 568 is with respect
to PSU comment "n% on page 8.

Turning your attention to Exhibit 567,
is there a paragraph "n" oa page 8 of that document?

& You didn't read the entire item.

Q I am about to. The first gquestion is,
is there a paragraph "n" on page 87

A There is a paragraph "n" on page 8 of
567.

Q Your comment sheet, under PSU comment "n"
are the words "Union representative should be
licensed CRO."

Do you see that on Exhibit 5687
A I do.
Q Now looking at Exhibit 567, paragraph

*"n," does that contain the sentence "To censure

adequate technical competence, the union representative

should be at least a licensed CRGO"?

A Yes, I have that sentence.

Q The final page to which comments are
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directed, your comment sheet on Exhibit 568
contains a comment with respect to PSU comment "o"
on page 9.

Looking at Exhibit 567, is there a

paragraph "o" on page 97

A There is a paragraph "o" on page 9 of
567.

Q Looking at the uext comment, page
9 == withdrawn.

Looking at the next comment on your
comment sheet, that refers to FSU comment "p" on page
9.

I ask you whether there is a paragraph Ep®
on page 9 of Exhibit 567.

A There is.

Q And your comment on Exhibit 568 has
the words "Small utility training information™ under
the phrase "PSU Comment p."

Do you see that?

A I see that.

Q Looking at the first sentence of
paragraph "p" on page 2, dces that state, "A comparison
review of the GPU training program to the selected

small utility was also performed"?
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A It does.

Q Your next comment on your comment
sheet is with respect to PSU comment "g" on page 9.

I would ask you whether there is a
comment =-- is there a paragraph "g" on page 9 of
Exhibit 5677

A There is a paragraph "g" on 567.

Q And finally, the last comment on your
comment sheet is with respect to PSU comment "r" on
page 9.

I would ask you whether there is a
paragraph "r" on page 9 of Exhibit 567.

A There is a paragraph "r" on page 9 of
567.

Q I think I asked you some questions,

Mr. Zechman, either the fiirst or second day of this

deposition, about your participation in the

development of the budget for the training department.
Do you remember that?

A Yes, sir, I do.

Q And I think you testified that, if
I remember correctly, that at least at one point in
time you delegated considerable responsibility for

that to Mr. McCormick.
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MR. MacDONALD: I object. Whatever he
testified to, he did. I don't know that those
are the exact words.

If you are trying to refresh his
recollection, start from somewhere.

Q Did you, Mr, Zechman, at any point during
the time that you were in charge of the training
department, delegate any part of the responsibility
for the development of the budget fcr the training
department to Mr. McCormick?

A To the best of my recollection,

Mr. McCormick had worked on the budget and, to the
best of my recollection at this time, I believe it
was I who directed him to work on it at that time.

Q What was that time?

A sir, all I rﬁcall. there was a period
of time in which that was done.

Q Well, was there a period of time
during which you were either acting supervisor or
supervisor of the training department when you
assumed responsibility for participating in the
development of the budget for your department?

A By "participation," sir, with respect

to the budget, there are times when I participated in
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either commenting on the budget or reviewing it
in some capacity of that sort.

Q And you were aware of the amount of
money that had been =-- or that was proposed to be
allocated to the training department in the budget,
were you mot?

A At the time of vy involvement, I would
have been aware of those numbers. I don't have
those numbers in my head at this time.

Q Was the budget put together on an annual

basis?

MR. MacDONALD: Are you still dealing
with a certain time period or any time prior to
the accident?

MR, FISKE: Fair enough.

Q Let's take the period of time from the

beginning of 1976 through the accident.

A What is your gquestion, sir?

Q Was the budget prepared on an annual
basis?

A To the best of my recollection, the budget

was prepared at some time and it included projected

allocations to the best of my recollection.

Q so, for example, some time in the Yyear
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1977 a budget would be put together for the year

1978, that kind of thing?

A I don't know what time frame they were
put together. I don't know whether it was in 1976,
I have no recollection of that.

Q I am not asking now for any specific
years. I am just trying to get the process down.

Is it correct that the process involved

making a decision during one year as to what the

projected budget would be “or the next year?

MR. MacDONALD: Are you asking if that
was the normal process for the budget?
MR, FISKE: Yes,

A Because I have such a poor recollection
at this time, I can't say either way, sir.

Q Do you remember any time during the
period when you had positions of acting supervisor
or supervisor of the training department when you
were dissatisfied with the amount of money that
was allocated to the training department in the
budget?

A I have no recollection at this time
of not being satisfied with the amount of money

allocated to the training budgec.
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Q Did you, Mr. Zechman, yourself on mcre

than one occasion go to the facilities of Babcock
& Wilcox at Lynchburg, Virginia and participate
in their simulator program?

MR. MacDONALD: Prior to the accident?

MR, FISKE: Yes.

A You mean as a student?

Q Yes.

A Yes, sir.

Q Do you recall going to B&W for training

on the simulator in 1969, 1973 and 19787
MR. MacDONALD: Whether he recalls going
each of those years or any of those years?
MR, FISKE: Let's see if he remembers
all three, for openers.
A The only date that I recollect with
certainty that I went to the simulator was in 1978.
Q You do remember that youy had been
there at some time before that? That wasn't your
first time?
A That wasn't my first time.
Q There was a period of time, was there not,
in 1976; when the operators in the Met Ed training

program went to th: R&W simulator on an annual basis?
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MR. MacDONALD: May I hear that guestion

again?
MR, FISKE: I will rephrase it.
Q There was a period of time, was there not,
when the procedure at Met Ed was to have the
operators go to B&W for simulator training once a
year?
A There was a time when we went -- when the

operators went tc requalification training on an

annual basis.

Q Licensed operators doing requalification
training?
- Yes. That is not to say we couldn't

send students along to observe.
Q Sure. I'm not excluding anybody else
for the moment.

But talking about licensed operators
doing requalification training, there was a period
of time when it was the policy at Met Ed to have
those licensed operators go to the B&W simulator
once a year? That is correct, right?

A It was a policy to have our licensed
operators at some period of time go to the

simulator on an annual basis.
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Did you personally feel that was a

worthwhile thing for them to do?

MR. MacDONALD: You are talking about

the time when ==

MR. FISKE: Back in tlose years when

this was going on. We are talking before the

accident.

A May I ask for a clarification?

Q Sure.

A Are you saying not only was it
worthwhile -- are you tying two things together,

the annual

worthwhile

Q

gquestions,

is easier.

time frame together with whether it was
to go to the simulator?

ﬂcll, those are clearly two separate

so let's take them one at a time if that

We are talking now, as I said, all these

gquestions are directed at the period of time before

the accident, including the period of time even before

you became supaervisor or acting supervisor of training.

Do you understand that time period I am

talking about?

I am not limiting these questions to the

time period when you were in charge of the training




10

11

12

13

14

15

16

17

18

19

20

21

22

23

24

25

department. I am extending it back before then, 0.K.?

A I believe I understand.

Q And the question is:

During that period of time did you
consider that it was worthwhile for the licensed
operators to have training on the B&W simulator?

A I believe the simulator provided a very
useful toecl for the operators., We relied extremely
on the training we received from B&W and the
operation of the B&W system. We relied heavily on
the operation of that simulator.

Q Relying heavily on it, did you feel it
was desirable to have the operators get that kind
of valuable training once a year?

A I believe it was valuable sending people
to the simulator indepcﬁdent of a time frame.

Q I understand that, but we covered that.

Now I am asking you as to your opinion
during that period of time as to the frequency with
which you felt it was desirable to have the
operators go to the simulator.

There was a period of time when, as you
have said, they were going to the simulator every

year, isn't that correct?
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A There was a period they went to the
simulator every year, yes.

2 Did you feel it was worthwhile, valuable
to the operators to go to the smmulator every year?

A I guess my answer still is it's valuable
to go to the simulator =-- it was valuable to go to
the simulator at any time, whether it was once a
year or otherwise.

Q I understand that. But somebody had
to make a decision, I assume, within the Met Ed
training department, as to whether the operators were
going to go once a year, once every two years, once
every three years, once every four years, Or once
every ten years.

All I am getting at, there is a
question that I am asking, Mr. Zechman, that deals
not simply with the concept of having them go
there, but how often they should go there.

Do you understand that?

MR. MacDONALD: Wait a minute.

There are a lot of assumptions. That is more
a statement than a question.
I1f you want to ask a question, put a

question.
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MR. FISKE: Let's go back to basics.

Q Did you understand that somebody in the
training department was making a decision as to
how often the operators should go to the B&W
simulator?

A A The decision oa the frequency of how
often they go to the simulator was not just == was
not just the decision made by the training department.
It had other =-- there were other people involved
in the decision-making process as to the frequency.

Q But there was a person Or a group of
persons within the Met Ed organization that made that
decision, coirect?

A That is correct.

Q That is what I am getting at, that type
of decision; in fact, that specific decision as to
how frequently the operators should go to the
simulator. I am asking you for your opinion during
the period of time that you were involved in this
training pre-accident as to whether you felt that
it was desirable to have the operators go to the
simulator every year.

A I would need a lot more information to

make that kind of decision on the frequency. I would
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have to know at the time whether, if for any
reason, sending them on a less frequent time
affected their operating ability.

Q There was a time, Mr. Zechman, was there
not, before the accident when a decision was made by
someone within Met Ed that the operators would not
go every year but rather would go every two years?

A There was a point in time in which a
decision was made to send the operators =-- a group
of operators every other year.

Q And at the time the decision was made,
you understood what the decision was, did you not?
You understood that now the operators were going
to be going every other year instead of every year?

A I understood that.

Q Did you have an opinion at that time when
you learned that decision, as to whether that was
a good thing for the training program, a bad thing
for the training program, or it didn't make any
difference?

A Sir, I already indicated that I thought
going to the simulator was a good thing. 1 indicated
that whether it was =-- to make a determination

whether it would be -- to make a determination whether
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every two years as opposed to every year was
good or bad, I would need more information.

Q Look, Mr. Zechman, in 1978 is when
this happened, wasn't it?

A I forget the exact time frame.

Q Let's look at page 85 of your
Kemeny Commission testimony.

Directing your attention to the gquestion
and answer in line 11, "In 1978 they made the
decision to alternate years?

"Answer: Yes," do you see that?

A Yes, I.do.

Q Does that refresh your recollection
that 1978 was the year that the decision was made?

A All this tells me is that at the time
I was having this deposition taken, that was my
best recollection, but I also stated that I was
asked to speculate.

Q When you testified before the
President's Commission, that was in July of 1978,
is that right?

A That is what I have a copy of before me.

MR. MacDONALD: You are asking if he recalls

it was July of '79?
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MR. FISKE: Yes.

Q Lon't you recall that you testified
before the President's Commission in July 19797

A I recall I testified before the
President's Commission. On the copy of the
deposition here; it says the 27th day of July.

Q I am not asking you to remember the
specific day, but you dc have a present recollection
of tes+ifying and giving a deposition to the
President's Commission in the summer of 1979, isn't
that correct?

A That is correct.

Q In the summer of '79 you were asked
the following question and gave the following
answer:

"In 1978 they made the decision to
alternate years?

"Answer: Yes.

"Question: So that 1978 was Unit 1's
year?

"Answer: Yes."

Do you see that in the testimony?

A Yes.

Q In 1978, Mr. Zechman, you were supervisor
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of training, correct?
MR. MacDONALD:0 For the whole entire
period?

Q Until September 1, 1978 you were acting
supervisor of training, and from September 1, 1978
to December 31, 1978 you were supervisor of
training, correct?

A . That is correct.

7] So that fcr the entire year 1978 you
were either acting supervisor or supervisor of
training, correct?

A That is correct.

Q When this decision was made in 1278 to
stop sending the operators to the simulator every
year, but instead only send them every other year,
did anyone consult you as supervisor of training to
get your opinion before that was done?

A To the best of my recollection, I was

asked, I was consulted.

Q Did you have an opinion?

A Yes, I did.

Q Did you express that opinion?
A Yes, I did.

Q What was that opinion?
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A My opinion was that I was disappointed.
Q Now, the fact of the matter is,

Mr. Zechman, isn't it, that the decision was made
by the management based on a cost evaluation?

A That is the best of my recollection,
that decision was made by them on that basis.

Q Do you remember who in management made
that decision?

A I no ionger recollect who the final
authority on that was.

Q I will read you some questions and
answers from the Kemeny Committee deposition,
page 85 and continuing to page 86.

"And you indicated it was a management
decision based on a cost evaluation?

"Answer: That is my understanding.

"Question: And who in management
would have made that decision?

"Answer: It would have been made at
least at the vice president level.

*"Question: Which would have been whom?

"Answer: Jack Herbein.

"ouestion: Is he the individual that

instructed you as to his policy?
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"answer: I don't know who instructed

Alexis Tsaggaris to that policy.

"Question: And Mr. Tsaggaris told you
of that policy?

"Answer: Yes.

"Question: What was your opinion of the
simulator training at BaW from your experience on
that simulator?

"Answer: 1 felt vhat was the most
worthwhile training I have seen in a long time.

I felt the instructors wer? very well gqualified.
1 thought what you saw and what you did on the
simulator was worth its weight in gold."

Were you asked those guestions and
did you give those answers before the President's
Commission?

A What you have read and my testimony is
what I recall saying to the President's Commission
at that time.

Q Does that refresh your recollection,
having heard that, that it was Mr. Herbein at the
vice president level who made the decision to have
the operators go to the simulator only every other

year?
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A I still don't recollect either way.
Q I would like to go back to the notes

of the interview, Mr. Zechman, that you had with
Mr. Keaten in October of 1979. I believe we marked
this as B&W Exhibit 561,

I wouvld like to direct your attention
to the bottom of page 2 of these notes where the
notes state, “There is a perceptive from thas
discussica of & coastantly eroding training proc¢ram,
especially fcr aux. operators with time as well as
a continual)y reduced interest in the need and

value of the training itself."

Do you see the statement in the memorandum

of that interview?

A I see the comment.

Q Did you make a statement to Mr. Keaten
in words or substance that there was a constantly
eroding training program, that the training program
was eroding?

MR. Mac DONALD: I object. I think that
was asked ‘and answered yesterday, but you may
ask it again specifically as to that paragraph.

MR. FISKE: I will put it very simply

then. If that is true, then all of this
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becomes duplicative, but to avoid the chance

it wasn't asked ycst;tday, I will put it once

more.

Q Did you say to Mr. Keaten in words or
substance that prior to the accident there had been
an exosion in the training program?

) I dun't recal. saying to Mr. Keaten th«
phraseoloq, that joun just used or implying that
statement

Q 1s it your testimony that you didu’t
say arything in that meeting that would create tha
impression in someone's miad that there was an
eroding training program?

MR. MacDONALD: I object to that. That
is pure speculation. Anything can create an
impression in someone's mind. Wwho knows what
somebody is going to think and write down on a
piece of paper based on what someone else said?

That is the most hypothetical question
I have ever heard.

Q Let me ask you again, Mr. Zechman,
what was Mr. Keaten's position at the time of this
interview?

.\ I believe I have already testified that
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1 don't recall his specific title at that time.
Q Do you know how long he had been with
the GPU organization?

A I have no recollection of that.

Q One of the people that was at this

interview was My, Long?

A That iz ccrrect.
Q Ard what is Mr. lLong's pcsiticon at GPU
today?
MR, MacDONALD: We went chrough this

the other way, Mr. Fiske.
MR, FISKE: I know. 1 have one or two
gquestions.
A Dr. Long is Mr. Knief's supervisor.
He is director of training Dr. Long is director of
training.

Q Did you ever express the view to anybody

that Mr. Keaten, Mr. Wallace, Mr. Long, and
Mr. Williams weren't qualified to conduct the kind
of investigation into the training program that

was reflected in this interview they had with you?

THE WITNESS: Repeat that.

(Record read back.)

A That gquestion never even arose in
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my mind at the time.

Q Is your recollection as to what
Mr. McCormick and Mr. Beers said at this meeting
any better today than it was yesterday?

A Sir, I still have no recollection of
what they saia.

Q et me read arcthex statement frow the
memorandum ¢f this interview again, Referring to
Fage 3 now.

The statement from the intesview reads,
"in some senses the training department seems to
have beern an orphan organization. It had cthe
responsibility for establishing a program (within
restraints and limits available), but virtually no
authority or clout to ensure that the overall
program” -- the sentence ends there.

Do you see that sentence?

A I see that sentence.

Q Did you make statements to Mr. Keaten
in words or substance that the training department
had the responsibility for establishing a program,
but no authority or clout to ensure that it was carried
out?

A I believe I testified yesterday as to

R ———————
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the best of my recollection that I did indicate

to that group that the line function =-- I don't know
if these are the exact words, but the operations
department was not being responsive to the letters
of attendance in that -- just to let them know

that that was one of my comrents,

o] o you remember saying anything eu.se
apazt Lrom the isattenticn ol the cperating
depactment t» the atteandance problem, to the
effect that the trainiag department had no
authority or clsut te¢ ensure that the nverall
prugram was carried out?

A I have no recollection making that
statement because I felt we had the authority
to carry out the training program. My concern was
with the attendance to the training program.

Q pid you feel that you had the clout
to enforce attendance?

A I felt that I had the responsibility
to make it known about the attendance, but it was
the responsibility of the line function or the
operations departnent to see their people were there.

Q I heard your answer. Now I would like

to ask my question again specifically.
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Did you feel that the training department
itself did not have the clout to enforce attendance?

MR. MacDONALD: Are you talking about
his understanding prior to the accident?

MR. FISKE: Yes,.

ME, MocDONALD: His recollection of <that
unGerstanding?

Mi ., FISKE: fes.

KR. MacDPONALU: 7T Yust wanted <tc¢ clarify
the time yerind.

A I fel: we had the responsibility to
make the attendance known. I did not have the
responsibility to order, under my command, the
operations department individuals to the training
department.

Q The memorandum, Exhibit 561, again on
the bottom of page 3 and the top of page 4, this
is the memorandum of the interview that you had
with Mr. Keaten and others.

The memorandum says, "In response
to a question on differences between units, there

was a general feeling that there was a noticeable

difference between attitude and performance

between the unit operators with the Unit 1 people
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being decidedly on top. No specific reasons could
be given other than background, approach, pride,
et cetera, in Unit 1 people that they never seemed to
get in Unit 2 people.”

Do you sce those statements in this
memorandumy

A i see thcsa scataaencs.

¢ Do vou remeabzr which uvne of tine four
gent.emern, Mr. lealen, Mr, ¥allace, Nr. Long, or
Fr, Williams asked the guestion about *thne difference
between uvnits?

A I don't ewven rezal'l th: giestion being
asked, sir, if it was even asked.

Q Do you remember anybody at the meeting
discussing any aspect of any difference between
units?

A I have no recollection of that at this
tine,-sir.

MR. FISKE: Let's take a break.
(Recess taken.)
BY MR, FISKE:

Q Mr. Zechman, who at Met Ed made the

decision as to which people would be selected as

operators for Three Mile Island Units 1 and 27
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MR. MacDONALD: At any particular time?

MR. FISKE: I am talking before the

accident.

Q What was the procedure?

A Can ynu narrow that down to a
classificacticn? Arge vow talking abcut cencro. rcom

cperators?

¢ let's stare with them.  yes.

2 Yae normai salsction pro2esys far ogaticd
roon operatoxs is as follows:

Wwhen a control! 1ocmk operator pQos-t.on
is open, it Ls 2 unicn pesition and by such, the
position is postecd. By "posted,"” I mean an
open position is put on a bulletin board for the
unioﬁ personnel to see.

People interested in that position,
mainly the control room operators, because they
have two yoags' experience, the auxiliary operators
bid in on the position.

The supervisor of operations, whether it
be Unit 1 or Unit 2, has the ultimate responsibility
for picking the most senior gqualified auxiliary
operator for that position.

In the selection of that operator, he
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sometimes consults with us on the individual's
training background to that point. That is not to
say that he has to =-- in the normal practice, it was
to look at his background, discuss the individual
with us. But the ultimate selection was made

by that individual.

s Arxe there spesifivd criteria for persons
t¢ entexr thet nrocese?

A Just a clariticztion, vhen yuuv Suy to
entex the process, ig thece & yvnion coatract what
tells abrut the biddiny process?

Q what the gualificatiors of th: perscn
has to be in order to be considered a control roon
operator at Met Ed.

A There is a job specification for a

control room operator position.

Q That is a written document, I take it?
A It is.
Q Anyone that wanted to apply would have

to meet those qualifications, is that correct?

A They would have to meet those
qualifications or the supervisor of operations would
have to justify any waivers, should there be any.

Q What is the dividing line between the
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union and management in the organizational
structure of the operations department at Three Mile

Island?

MR. MacDOWALD: You mean in terms of
personnel by pesition?
MR. FISKE: Yes.

A The cortroli roow operartor pHsivion
is the last unioa pusition. WAhowve the contenli rooa
cperator is & shift foreman, a wanagement positina,
and shl€t supervisor is a manacgement posivion,
supervisor ~{ operatiors is a manageaert positica.

Q Is there sort of a basic jrouvp of four
people that are supposed to be on the shift at any
one time in the control room?

MR. MacDONALD: Prior to the accident?
MR. FISKE: fes, prior to the accident.

A There is -- there was a complement of CRO,
shift foreman and shift supervisor and auxiliary
operators on a shift prior to the accident.

Q Was it required procedure that there be
a shift foreman and a shift supervisor on each shift?

A I don't recall the complement, the specific

complement., I don't recall.

Q Is it correct that in order =-- again,
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prior to the accident == to become a control room
operator, it was not necessary for a person to have
attained a degree beyond graduating from high school?

A It is correct that one of the
regquirerents for a CRO was to be a high school
gradustar. The posicion did not requixe 1 highex
degree or a college d2gtee.

Q Vave there been aay changes ip -he

educational reqguivenents tc beccme a control roos
cperator since the accident?
MR. MacLCC'MALD: In term: of degrees now?
MR. FISKE: Any chaaye.

A Not being in the operator trainiag
department for the last approximately two
years, I don't recall.

Q You don't know, in other words?
As you sit here today =--

L As I sit here today, since I'm not
involved in operator training, I don't know.

Q Prior to the accident, did Met Ed
have any formal procedures by which persons working
at either Unit 1 or Unit 2 could initiate a safety
concern?

THE WITNESS: Read that back, please.
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(Record read back.)
A I don't recall.
Q Were you familiar with the provisions

of 10 <ZFR 21 prior to the accident?

2 Yes, I amn.

Q You wvere?

A I was,

) Pid yeoa at anv time prlilor c¢o the

*hree Mile Islaand accideart, =ver gee any repozt
£€iled L» Met =4 under 10 CFR .1 wivh respect to
either Unit 1 os Unit 27

» 1 don't recall.

Q Did the trai-ing department during the
period of time that you were either acting
supervisor or supervisor include training on the
requirements of 10 CFR 217

A To the best of my knowledge, it did.

Q Was there written material used by the
training department in connection with that program?

A I don't recall.

Q In what part of the training program was
that taucht?

A To the best of my recollection, it was

taught in operating training and requalification and
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in the general employee training program.

Q Was there a specific instrv.tor that
was responsible for that part of the training?

A Are you asking was there a specific
instructor assigned tc just <train on that subject?

Q 1 am rot avking you whether there was
a persor who did that and necthing else.

I am asking you, was that subjec:
tangskhe by ors peaannh,

A it conld nhave beea taught by several
different Ainstructcors at diflerent times,

G 7 would 1like t5 show you “hat was
maried orze hefore as e€xkibit 557 which, just to
make the record clear, was identified as a summary
of the training and certification relating to
Three Mile Island Unit 2 operators prepared by
Mr. McCormick after the accident.

I ask you if you can just look
through that and point out for me where in there
it contains a reference to a program which covered
the requirements of 10 CFR 21.

MR. MacDONALD: You want him to look

in there and see if there is a specific

reference to that in there?
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where in the document is the reference to the

section or the part of the training program

wiich covers 10 CFR 21,

A May I see a copy of tne regqualification

proyraw, Chapcer '3, thact thir makes reference Lo°

Q fs it attached to chat decument?
A Ho, it isn't. it lr made referesace Lo
here.
HS., WAGNER: 1 don's recall ever recelving
it.

THE WITNESS: 1It's the cpervatoz
regqualification program.
MS. WAGNER: Chapter 13 of what?
THE WITNESS: The FSAR.
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